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[bookmark: _Toc138542479]1.Introduction
The pandemic that started in 2019 has greatly affected the way of life of everyone on the planet, not only people but also businesses have been affected in a bad way as everything had to be closed due to the distancing aspect of this pandemic in order to infection rate was minimized. This report will talk about farmers' perspective on food production and how they have coped with the pandemic and what strategies they have used to make sure they can still provide enough supplies to people with the restrictions in place.
With the help of SWOT analysis, PESTEL analysis and ANSOF Matrix, the marketing strategies for the adaptation during the Covid-19 pandemic of the farmers' markets for the supply of food products will be discovered.






















[bookmark: _Toc138542480]2. SWOT analysis.
It is a planning tool that seeks to identify the strengths and weaknesses and opportunities and threats involved in a project or organization. SWOT analysis is part of the core knowledge to enable change. Its value lies mainly in the fact that it offers self-assessment for guidance.
The process of this analysis is:
A decision on how and by whom this analysis is collected.
Identification of appropriate sources of information.
Gathering information - using a template as a basis for researching factors and recording information.
Plotting the findings.
Definition of the most important issues.
Definition of strategic options.
Discussion paper.
Dissemination and discussion of findings.
Deciding which activities are prioritized in the context of the organization's goals and values.
The advantages of this analysis include:
A simple frame with four boxes.
Facilitated understanding of organizational strengths and weaknesses.
Strategic thinking.
It allows managers to focus on strengths and build opportunities.
It allows organizations to predict future threats and take action to avoid them and others.
Disadvantages include:
Risk of capturing too much data, it has a detailed structure, so key elements may be omitted and others. (https://www.cipd.org/uk/knowledge/factsheets/swot-analysis-factsheet/). [image: A picture containing text, screenshot, font, menu

Description automatically generated]
Fig. 1. Swot analysis. (Shewan, D.,2022) 
[bookmark: _Toc138542481]3.PESTEL analysis.
This analysis examines external market factors—including political, economic, social, technological, legal, and environmental—as well as market trends that may affect an organization's direction, performance, and position in the marketplace. When the PESTLE analysis is combined with the SWOT analysis, it helps the organization examine the external factors that will help water the organization's opportunities and threats. 
The political factors in this analysis determine the extent to which the government can influence the economy or the organization. These include tax policies, fiscal policy, trade tariffs and so on that the government imposes around the fiscal year and this will greatly affect the business environment.
Economic factors directly affect the company and have long-term effects. These include the level of inflation, interest rates, exchange rates, economic growth patterns and so on, it also accounts for foreign direct investment depending on certain specific industries.
Social factors scrutinize the social environment of the market such as cultural trends, demographics, population analysis and so on.
Technological factors refer to innovations in technology that will positively or negatively influence industry and market operations.
Legal factors have external and internal sides. There are certain laws that affect the business environment in the country while there are certain policies.
https://pestleanalysis.com/what-is-pestle-analysis/ 
[image: ]
Fig.2 PESTLE analysis. - No name (2023) What is a pestle analysis? 


[bookmark: _Toc138542482]4. Ansoff Matrix. 
The Ansoff matrix (product/market expansion grid) is a two-by-two framework used by management teams and the analyst community to help them plan and evaluate expansion initiatives. The tool helps stakeholders conceptualize the level of risk associated with different growth strategies.
Each field of the Matrix corresponds to a specific growth strategy.
1. Market Penetration- This is when the concept of increasing sales of existing products in the existing market.
2. Market development - Total focus on selling existing products in new markets.
3. Product development is the introduction of new products to the existing market.
4. Diversification is a concept of entering a new market with entirely new products.
[bookmark: _Toc138542483]4.1. Market entry
This is when management seeks to sell more of their existing products in markets, they are already familiar with and where they have existing relationships. This includes:
Increasing marketing efforts or streamlining distribution processes.
Price reduction to attract new customers within the market segment.
Acquisition of a competitor in the same market.
[bookmark: _Toc138542484]4.2. market development
The market development strategy is the next least risky because it does not require significant investment in research and development or simply product development. The approaches are:
Serving a different customer segment or target demographic.
Entering a new domestic market (regional expansion).
Entering a foreign market (international expansion).
[bookmark: _Toc138542485]4.3. Product development.
The ways are:
Investing in research and development to develop completely new product(s).
Acquisition of rights to manufacture and sell another company's product(s).
Creating a new proposition by branding a white label product that is manufactured by a third party.
[bookmark: _Toc138542486]4.4. Diversification
A strategy with the highest risk that can reap huge rewards either by achieving entirely new revenue opportunities or reducing the firm's dependence on a single product/market. https://corporatefinanceinstitute.com/resources/management/ansoff-matrix/
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Fig.3 What is ansoff matrix. 
(Agrawal, K. and enthusiast, K.A. startup-2023) 













[bookmark: _Toc138542487]5. Diverse adaptation strategies helped local food producers cope with initial challenges of the Covid-19 pandemic.
Covid-19 demonstrates the vulnerability of food systems to disruption. Advocates promote food supply chains as more resilient and adaptive because of their embeddedness in local economic and ecological networks. Case studies of challenges facing farmers in Quebec, Canada are labor shortages, balancing food supply and demand, changes in outlets and marketing channels, and other operational and development issues. Six key adaptation strategies have helped farmers reorganize their marketing and sales, which are redistribution, rationalization, substitution, cooperation, farm adaptation, and outlet adaptation. Many farmers in municipalities in Southern Quebec have 112ha of cultivated area. 82% of survey respondents and 80% were between 30 and 64 years of age, which is below the average age for farmers there. 42% identified as female and 57% as male, which differs from the gender balance.
Farms with less crop diversity focus on blueberries and other berries or meat, eggs, ground cherries and pumpkin. The number of farmers dealing with labor, marketing and logistics challenges has increased during the pandemic, but financial concerns have decreased. The pandemic has affected farmers' ability to find labor for their farms due to systemic difficulties and government responses to the land crisis. The reason for the labor shortage is more diverse as a result of the pandemic. The travel restriction, which was introduced in March 2020 to limit the risk of transmission of the virus, coincides with the start of the growing season for vegetables and fruits in Quebec. The ministry has announced that they are considered essential workers and are allowed to enter and work in Canada after a 2-week quarantine. Three of the farmers compensated for labor shortages by hiring local people who were not adequate substitutes due to lack of training. Some of the farmers have not been able to fill the labor gap and have lost several tens of thousands of pounds of high-value vegetables that cannot be harvested. The Canada Promise was introduced in April 2020 and paid out C$2,000 over four weeks to any Canadian who lost their job due to Covid-19. People have quit their jobs to look after their children, as schools and kindergartens have been closed until the pandemic has passed, leaving them without work or means to support themselves.
Despite the farmers' attempts to deal with all these problems, they are all negative because of the lack of labor.
The impact on food quantity and demand is significant. Many farmers have reported a huge increase in demand, others especially those producing niche products have experienced a drop in sales due to the lack of direct contact with customers at markets and other in-person events that have been cancelled. Some experienced a spike in sales at the start of the pandemic, but this was short-lived and lasted only until mid-summer, when customers could pick fruits and vegetables from their home gardens.
Temporary or permanent store closures, as well as public safety measures, have forced many manufacturers to adapt. Farmers have had to try to adapt by creating online stores.
None of the farmers reported any loss of food due to the closure of the sites. This has been avoided thanks to flexible and adaptable food distribution systems, in which each producer adapts according to its capacity and consumer requirements.
Farmers' adaptations are linked and divided into 6 strategies which are: redistribution, rationalization, substitution, cooperation, farm adaptation and output adaptation.
[image: ]
Fig. 4- Farmers' spread of pandemic adaptation.  (Schreiber, K. et al. (2022)















[bookmark: _Toc138542488]6.Conclusion.

In conclusion of the case study given. We have understood what SWOT analysis, PESTEL analysis and Ansoff Matrix mean and what and when they are used. We have gathered what are the problems of the femmes and what were their solutions.
Covid-19 has prevented many of the farmers from staying in the market due to labor issues and the closure of their sites and in an effort to adapt, some of the farmers are losing their businesses.
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