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[bookmark: _Toc102117577]Introduction
International business communications refer to the forms of communications that take place internationally for business purposes. The need for international communication continues to increase as the effects of globalization take hold and corporations continue their international expansion (Buckley et al., 2018). When companies venture in new international markets, they create the opportunities to interact with new cultures and ways of life of the people they meet and target to serve. The role of international business communications is to guide such corporations in their international expansion and give them a way of understanding, appreciating, and adapting to the new ways of life as demanded by the cultures of the people they want to serve (Moodie, 2020). Effective international business communication also helps businesses in creating strong international business relationships which then benefit them by facilitating the entities’ rapid response to opportunities in the market as well as in resolving challenges. Cultural factors play a vital role in the behavior of consumers in a market, including influencing their preferences and determining their loyalty and ability to build long term relationships, thus making them a crucial factor for international businesses to understand (Buckley et al., 2018).
[bookmark: _Toc102117578]Introduction to South Africa
The country of choice for this task is South Africa. The country is located on the southern tip of the continent of Africa and has a population of about 60 million people according to 2021 estimates. With 11 official languages, the diversity of the South African people is hard to understate, given that the country also has three capital cities with Pretoria as the administrative capital, Cape Town as the legislative capital, and Bloemfontein as the judicial capital (Melton, 2014). However, the largest city in the country is Johannesburg. Over 80% of the country’s people practice some form Christianity as there are various branches. The country is quite large in size, covering an area of 1.22 million kilometers or about twice the size of France. It has an electoral democracy form of government where the president is the head of government and head of state (Mogorosi, 2018). 
Relative to other African countries, South Africa is one of the countries that have more exposure to the Western world. The country has had a long history of racial inequality, especially the apartheid system that had been the official form of government in the 20th century, and even though the system was abolished decades ago, its impacts remain to this day. Today, South Africa has a relatively stable mixed economy that is powered by its rich agricultural lands, tourism, intellectual capital, and the world-renowned mining industry (Melton, 2014). Political and economic stability have been among the main reasons why businesses prosper in the country, but ethnic tensions, increasing housing and educational inequalities, and rising crime rates continue to be major concerns for businesses venturing into the market. The country has also experienced the ravaging effects of the AIDS pandemic over the last three decades (Melton, 2014).
[bookmark: _Toc102117579]Hofstede’s Cultural Dimensions of South Africa
Using Hofstede’s theory of cultural dimensions, it is possible to look into the culture of the South Africans with regards to how it ranges its effects on the values of individual members. This theory also provides an insight into how cultural values relate to people’s behavior and it is therefore generally accepted as a framework for cross-cultural communication. The framework entails six dimensions of culture including power distance index, individualism versus collectivism, masculinity versus femininity, uncertainty avoidance index, indulgence versus restraint, and time orientation. In this regard, cultures, or countries, are graded out of 100% where high scores are taken to mean one thing about the culture while the lower scores mean the opposite (Hofstede, 2011). 
Power index refers to the extent to which the society tolerates or does not tolerate inequality and power. Cultures that score highly in this category are described as having a higher acceptance of power differences (Hofstede, 2011). These are cultures where bureaucracy and respect for authority and ranks are encouraged. Cultures that score lower in this section are indicated as encouraging organizational structures that are flat and which are more decentralized in decision-making and responsibilities. With a power distance of 49, the South African society can be said to be one that moderately tolerates power differences and inequalities while also holding onto social factors that encourage the elimination of inequalities (Hofstede Insights, n.d.). Thus, this is a culture that promotes both ranks and power distribution in moderate measures.
Individualism versus collectivism is a dimension that evaluates the degree to which cultures are constructed into groups. This is in relation to the society’s tendency to value collective obligations in place of the individual, where the individual is expected to place the interests of the community before their own (Hofstede, 2011). Individualism is an indication that the society places more emphasis on people attaining their personal objectives while collectivism is a reference to the society placing more importance on communal achievements. With a n individualism score of 65, South Africa can be described as a society that is highly individualistic, meaning the people are allowed to make their own achievements without necessarily placing the community’s interest before their own (Hofstede Insights, n.d.). 
The uncertainty avoidance index evaluates the degree to which the culture tolerates the unknown, ambiguity, or uncertainty. It is a measure of how the society would normally deal with unknown or unexpected situations. Cultures that score high in this dimension do not tolerate uncertainty and are therefore expected to be low in risk-taking (Hofstede, 2011). On the other hand, cultures which have low uncertainty avoidance can take more risks because they tolerate ambiguity and uncertainty, hence here are no strict rules that need to be followed to avoid the unknown. South Africa has a score of 49 in this dimension and this can be interpreted as the society being moderately tolerant to ambiguity. This also means that the South African people are moderately comfortable with risk-taking and approaching the unknown in the future. This may also be used to describe the entrepreneurial tendencies of the South African people, with the score indicating that many of them are entrepreneurial (Brouwers & Paltu, 2020).
Time orientation is a dimension that gauges how long-term or short-term oriented the culture is. Cultures that score high in this dimension are more long-term oriented than others, and this is an indication that the people are generally ready to put their short-term goals on hold in order to achieve the longer-term ones. Short-term cultures are more focused on the present and past and consider them to be more important than the future (Hofstede, 2011). These are cultures that place more emphasis on the effect of cultural beliefs on their short-term goals and they will focus their efforts on that instead of focusing on future-oriented goals. While the South African culture has been exposed to international cultures and diversity, significant levels of conservativism remain and this can lead one to believing that the society is more short-term oriented because cultural beliefs have a significant impact on people’s efforts and outlook of life (Hofstede Insights, n.d.).
Indulgence versus restraint is the dimension that measures the extent to which the society tolerates people fulfilling their desires. Cultures that score high in this dimension relatively allow people to enjoy their lives and have fun while those that score low are more restrained and suppress the need for gratification (Hofstede, 2011). The South African culture has a score of 63 in this dimension, which is an indication of a society where people are relatively free to seek gratification and have fun (Hofstede Insights, n.d.). International businesses seeking to venture into the South African market can therefore approach it from the perspective of people being generally free from social norms when it comes to finding gratification and having fun.
[bookmark: _Toc102117580]Critical evaluation of cultural sensitivity when doing business 
Being culturally sensitive refers to having the awareness that cultural differences and similarities between people of different heritage and communities exist and not assigning the differences and similarities a value. It is the awareness of people being different in their cultures without considering some to be right or wrong, better or worse, and positive or negative. South Africa is one of the countries that are referred to as rainbow nations in reference to the degree of diversity in cultures within the country. Due to its situation as a melting pot of different varieties of cultural values and religions, there are some aspects of culture that demand sensitivity. One of the most important things to note is the country’s painful past with race, discrimination, and oppression that had been normalized under the apartheid system. As such, outsiders should always be advised to avoid mentioning or referring to topics that touch politics, apartheid, and racism or other related issues (Brouwers & Paltu, 2020). While it is possible for outsiders to think that they have studied the country and its past enough to understand the people, South African take the perspective of foreigners not understanding what they go through or what they have gone through unless the foreigners have been there with them. 
South Africans are hardworking people and they value their work ethics, including punctuality and flexibility. They also have an emphasis on trust while negotiating terms and they highly value long-term and strong relationships. The other thing to note is that the society is vastly diverse in their cultures, heritage, beliefs, religion, languages, and ways of life. the population is roughly grouped into five categories including Black South Africans, White South Africans, Coloured, Indian/Asian, and unspecified categories. Over 75% of the population are under the Black South African category, but this category also has multiple ethnic groups under it including the Zulu, Xhosa, Sotho, and Tswana peoples (Moodie, 2020). The fact that the country has multiple national languages and capital cities should be used to indicate the vast diversity in the country, and hence, highlight the need for increased sensitivity and awareness when approaching South Africans in general from a business perspective (Moodie, 2020). 
[bookmark: _Toc102117581]Communication barriers experienced by foreign businesses in South Africa
Communication is at the center of most operations in international business. One of the major challenges that businesses face in South Africa that are related to communication involve language barriers. South Africa has a variety of languages that are spoken by different people and while there are many who are multilingual in that they communicate in both national languages and their local dialects, there are many others ho can only communicated in limited number of languages (Bushe, 2019). Most of the local dialects are mostly regional and this makes it crucial for any international business venturing into the country to adopt a bespoke approach to the specific region they are supposed to be starting their business. Also, the lack of a common language that can be spoken by all the South African as effectively as they do their local dialects makes business communication difficult with regards to marketing. Businesses find it challenging to have a single marketing message or campaign that meets the specific communication needs of all the groups in the country (Bushe, 2019). 
Foreign businesses in South Africa often need the services of people who are bilingual in order to bridge the gap between them and the local population. While these individuals are often tasked majorly with the translation of messages between the businesses, they also have an important task of helping the businesses with non-verbal communication strategies. The diversity of communication in the country extends to non-verbal communication, and foreign companies and their employees are required to be mindful of their body language as it has the potential of sending different meanings to different groups of people (Bushe, 2019). Additionally, businesses that did not pay enough attention to listening to their target customers in South Africa have been recorded to struggle to build relationships with them. South Africans have a cultural approach to communication where feedback is valued and, most importantly, the consistency of the message is prioritized. Such consistency can only be established through a solid communication plan, and businesses that failed to have one would almost always struggle to pass their messages to the target audience (Bushe, 2019). 
[bookmark: _Toc102117582]Recommended appropriate communication strategies for the company to succeed in South Africa
When approaching business in South Africa, the diverse nature of the country’s population should always be considered. South Africa is a melting pot of different people, cultures, religions, beliefs, and ways of life. International companies coming to South Africa need to be prepared to meet people with varied needs and approaches to business and, most significantly, people who should be reached through different strategies (Bushe, 2019). The first step for businesses to take involves closing the language gaps between different groups of people and the business. This can be done through hiring a group of bilingual or multilingual employee to help with communicating with the target communities. This can be made more effective if the company hires its employees from the local communities such that while some of the employees can be translators to the company’s executives, others can be its advocates to the community. The benefit of hiring local employees would include the opportunity for the company to reach out to the community using the local dialects and avoiding the potential dangers of miscommunication (Mogorosi, 2018). 
Local employees are likely to be more fluent in the local languages and their cultural aspects of communication, including non-verbal communication, when compared to people from other parts of the country with the ability to speak multiple languages. Creating language versions for the company’s website may be as useful for communication as having varied communication strategies that are designed to meet the specific communication needs of each group of people in the country (Moodie, 2020). Since South Africans value consistency of the message, the companies that want to open shops in the country should start off with a clear strategy of communication for the specific regions where the businesses will have branches as well as for the entire country. 
English and Afrikaans are two of the most widely spoken languages in the country, including by most who speak these as their second and third languages. Another useful strategy that businesses can use for better communication with the local communities in South Africa includes setting up customer service operations in the local language (Bushe, 2019). Since the company’s primary target comprises of the local communities, having a customer service strategy that uses the language with which they are most fluent eases communication with them, makes messages easier to formulate and pass around, and makes dispute resolution faster and more effective (Moodie, 2020). The company should also budget for travel and research on their communities with the goal of deepening the understanding the business managers and employees already have of the brand.
[bookmark: _Toc102117583]Conclusion 
International communication is a vital component of international communication. The increased reach and effects of globalization continue to make cultural sensitivity and intelligence necessary aspects of international business communication as businesses are reaching out to more groups of people whose ways of life significantly vary. This is the case of businesses moving into the South African market. The country, being a melting pot of multiple ethnic groups, cultures, religions, and languages, requires businesses to tread carefully when introducing themselves to the people. Many businesses that failed to observe this requirement in the past have struggles to establish a foothold in the market, while successful ones have had to enlist the services of people with deep knowledge of the South African’s cultures and languages. 
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