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Does better staff progression opportunities increase staff retention?

Introduction
The purpose of this research proposal is to explore how staff progression opportunities increase the staff retention within organisations. Staff retention has become an important issue within organisations and a high turnover can cause implications. The case study will help identify that providing staff with progression opportunities is a key strategy improve staff retention. 
The research will be clear and have structure in order to get the right answer from the question. The question needed to be answered will be “How do staff progression opportunities impact staff retention within organisations?”. It will not be looking at retention gained by any other mean in regards to any other benefits that company’s may offer. 
The concept of staff progression opportunities refers to the opportunities for staff members to advance in their careers through promotion, career development, or training opportunities. A study was carried out by Sourabh, 2022, to understand the impact of talent management strategies on employee retention. The study explains organisations need to focus on these strategies as it keeps the motivation high to stay in the job and is the key element to and organisations success (Kumar, 2022 ). 
The problem statement is that the success of a company is only from that talent that they keep and losing them to a rival business could have a damaging impact. With no effort to develop their key staff, lack of training or opportunities to improve their skills could lead to them leaving (Julia, 2008).  
Not only does development opportunities help the business, but it can make the staff feel more valued, sense of purpose and keep them motivated, raising productivity levels (Perkbox, 2023). 
The objectives of this research study is to explore if progression opportunities will help control employee turnover and retention. The planned sub objectives are as follows:

· Examine the relationship between staff progression opportunities and staff retention.
· Review literature for similar research on performance and career management on retention.
· Assess if employers do think that progression opportunities are beneficial. 
· Identify the factors that influence staff retention in organizations.
· Evaluate the effectiveness of staff progression opportunities in increasing staff retention.
· Propose a strategy to help organisations understand the importance of staff progression and retention.

The significance of the study is that good progression opportunities increase morale and motivation which improves productivity and keeps staff turnover levels low. The case study will help identify the strategies companies will need to put in place to help improve staff retention. 




Methodological Approach
The data method style that will be used to collect this data will be a positivism quantitative research. This method will be used as it is research where you collect numerical data (Suphat, 2007). This is a positivism approach to research, which helps highlight the objective and empirical observation of the phenomena, using methods of natural sciences and numbers (Farrow, 2020). 
To collect this data, I will use a survey which will be sent out to a target audience as is the most efficient in getting a large number of responses where conclusions can be drawn from the results. The anonymity of surveys will let participants answer more honest answers to get more accurate responses.  
In order to get reliable and valid data from the survey research it needs to be well-written and manageable. The questions need to be clear, so that the participants understand, ensuring there is no limits to the way in which they can respond. Although there may be limitations to web-based surveys, due to issues of access, it will be made clean to all participants the need before completing (Nardi, 2018).
To create the survey, a Microsoft programme will be used called ‘forums’.
1. The research question will be clearly started, understanding what is being investigated will help make the selection of survey questions allowing them to be coded numerically to allow ease of analysis. Questions will be relevant, being closed questions with a selection of answers. Hypotheses can be stated between variables.
2. Before a survey goes out a code of conduct form (UWTSD, 2023), and an ethics form will be completed.
3. A sample size for the research study will be determined to gather significant results. 
4. Once the survey has been made ensuring no data will be collected, a test will be done with a small group of people to make sure that questions are clear, unambiguous, and appropriate to be able to share. 
5. Once the researcher is happy with the survey, it will be shared out to the target audience by coping a link and sharing on social media or forwarded to participants. 

In order to obtain accurate and related data without it being bias, questions will be standardised and clear. No leading questions will be used that could influence the response that the participant may give. A neutral language will be used to avoid conveying a particular bias or opinion. As stated the survey will be tested and sampled on a small group before being sent out to help identify any biases allowing for any changed to be made if necessary. 
After following the Code of Conduct, ethics forms will be completed before any surveys are made and shared. Participants will be made aware of their involvement and consent before starting the survey. 
Information will be kept confidential and stored on a file with only access to the researcher. After the research report, all information will be removed permanently.
The validity of the research is important for this quantitative approach, apart from the pre testing of the survey there is a chance that the amount of participants you expect may decrease if they withdraw, so it is important for the researcher to spread the survey widely across social media, and close it off when the amount or responses has been achieved. 

Planned Data Analysis and Presentation 
The report will include and overview of the research question, the data analysis methods used and the key findings. 

After the data has been collected a software package, Statistical Package for the Social Sciences, known as SPSS, will be used to analyse the data. 
The data will be exported from Microsoft Forums into an excel file which will be coded to import into SPSS. The data will be matched to the correct codes and checked for errors.  Once happy with the data, it can be analysed, by running reports of frequencies and cross tabulations (IBM, 2023). 
The results will be shown in different formats. SPSS will enable the researcher to present the data in table to help summarise the data. Graphs will also be used as it helps visualise the data and illustrates the relationship between variables. 
Upon creating the tables and graphs to illustrate the results, each one will be entered with a summary of the findings along with key findings. 

The results will help identify trends and reveal patterns in the data, which can be used to text hypothesis and answer the research question. The results will help support the theory from Cloutier, 2015, that says the essential to an organisations stability, growth and revenue is successful employee retention. He believes in developing strategies that will help with turnover rates and believes the longevity of an employee’s duration with them is better for the overall performance of the organisation. The research is looking to prove strong evidence that organisations are struggling to retain highly skilled employees that hold knowledge that are the company’s strong point to be economically competitive (Das, 2013).  
The finding may also help find that It may not only be development opportunities that help keep staff turnover levels low. Although a large amount of research states that better retention can cause loss of revenue and skillsets, Mayfield, 2018, could argue that other benefits like high salaries may keep staff within business even if they have an issue with the organisation. 

Its important to understand the main question for the phenomenon, to make sure that we have the right data. The research study needs to provide data so that the researcher can understand if better opportunities are a key point to keeping staff turnover levels down. A qualitative case study report shows that they collected over 10 different reasons from their participants stating the why they have stayed with their current employer. The research gives an insight into how organisational commitment was an important retention factor (Hausknecht, Rodda, & Howard, 2009). The conclusion to the study was that there were many reasons for people leaving, but not strategies to overcome it. The results from this research proposal report will help the researcher identify they strategies that need to be managed in regards to development and career opportunities, to help with staff retention within organisations.

 Research Planning and Ethics
In order to carry out this research report correctly, the researcher will need the correct recourses.
· Code of conduct – sets guidelines that the researcher must follow when conducting to protect participants, ensure research integrity, keep professional standards and build trust and credibility.
· Ethics form – filling out the ethics form before conducting the reasearch helps provide protection for participants and the researcher, by getting the approval It shows the researcher has adhered to ethical standards of a genuine research study (UWE, 2023).
· Use of Microsoft and SPSS – free as a student at University of Wales Trinity St David.
· Target audience – use of social media to distribute the survey.


There are several stages in the research plan that need to be considered. These will be priorities correctly and brought together to produce a time plan for the research. Below is Gantt chart, a tool that is used to show when work will be completed within a specific time frame, the left-hand side identifies the lists of tasks that need to be completed and the right shows the timeline of planned work times (Eddie, 2023). 
[image: ]

The Gantt chart will help think out all the steps that are needed and work out how long each task should take. It will help the research and shows what tasks need to finish before others can begin (MindTools, 2023). The chart will be updated when the research begins in order to keep track of progress and be aware of deadlines that need to be met. 
It is essential to plan and budget for carefully but for this research report, there are no limitations regarding budgeting. The research will be carried out as part of a assessment for Business Inquiry & Research module and use of equipment will be on the researchers device, therefore no cost needs to be considered for these. Participants will be ones from online, as the survey will be shared on social media sites and can be done at their own will, there will be no compensation costs. Data analysis and reporting will also be done by the researcher, therefore for this research case study there will be no cost involved. 

In conclusion, this research proposal aims to investigate and conclude if providing development opportunities can increase staff retention. The survey will assess employees’ perceptions of their current development opportunities within their organisation. The proposed study is significant as staff retention has been shown to be a critical issue in organisations today. It has been said that the research study is feasible as there are no costs and the resources necessary are available and participants are easy to find. The benefit that organisations could have by improving development strategies and in summary could potentially make a significant contribution to the field of human recourse management and overall organisational performance. 
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