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				Summary 

The presented report it is an reflection of self-understanding of problems solving and decision making module and the techniques learned in class and how I apply them at my own work place and what effect does have on my activity.
In my case the issue what I have noticed at work and I had an reflective look over it is that the industry I am operating is container transport and I am occurring issue almost every night on the docks and at the delivery\collection addresses such as  containers not being booked in properly driver not finding the right addresses, running out on driving time and many more. Bonfish analysis the routine, adaptive or innovative decision have to be taken, some of them on daily basis. depends of the nature of the issue the decision accordantly, brainstorming it is an powerful tool that open an wide varieties of doors in order to take the right decision.
The job it is challenging every shift due the nature of it and the fact that every night it is different than the previous one ,define the problems it is crucial as this is the first step in order to take an decision, gathering the information that I need in order to get to the core of the problem can be challenging as on night time there is little personnel working in all sectors, creating an list of alternatives and option it is important as it does give me an wide look over all possible option that I can eventually choose rather the being forced to choose between one or 2 option where there is not guarantee the best outcome, implementing the decision can be obscured sometimes due to lack of communication methods between the operator in this case  me and drivers for example they may be stuck in an area with no reception, the sites can be extremely busy and depends on travel distance time can have an negative impact as well, some site do not allow driver to be in possession of any electrical devices while on their premises and many more possibilities, constantly monitoring the progress of the decision and chasing the job can prevent more delays to occur and it is reduce the risk of  triggering other issue.
Having access to such tools in order to make decision it did helped me to achieve the best result possible when it comes to making my job as professionally as it can possible be.








       Discussion 

	I am working for one of the biggest container transport company in the UK for more the 5 years, starting as an regular driver I have manage to claim on the ladder an promote to the office not long time ago. The life at the office have been more then challenging for me as I always thought that the job it is very easy compare to an driver where I find it stressful enough at the timei was on the road  , but I was totally wrong, Traffic operator it is the current position that I am occupy at the office and, due to covid 19 the staff have been shortened and I have to cover admin task as well, this includes dealing with paper work,  missing vehicle bookings for docks, on who we are charged, pre booking the appointments into docks for day drivers and in the same time helping all other depots (6 in total ) with any issue they may occur during night shift as I am the only person who it is dealing with tilbury docks and London Gateway Dp Worlds docks and none the last having constantly anywhere between 6 to 16 night driver to look and guide them through night shift on which they are expecting to complete an number of jobs ( normally 2 jobs on each truck delivery\collection but these can differ depends on distance and time allocated per job as some costumers may require longer turnaround time ). As not surprisingly problems occur on every shift, but only few problems I have notice that are constantly repeating every day. In order to make decision and resolving any issue I have to first identify the problems and order them into an importance scale. Problems that occur regularly almost every night for example driver coming back to the docks and the container are not booked into the docks system to return, therefore an decision have be taken by me this will be called an  routine decision as the problems it is known and understood, my decision is almost the same for this issue and will fallow same path most of time and that it is to book the container myself into costumer provided account, most off shipping lines are allow me to have an account with them and to book containers on out of hours. This is the routine problem triggering an routine decision as stated, now we dive in into second issue, some of shipping lines are not allowing me to book the containers on out of hours ( during night shift) this is an problem not very often and it is a bit more complex as shipping line who own the container can charge us as well if we have not booked the container during normal hours and therefore In order to have an solution I have to make an decision first, the swill be called an adaptive decision, due to the problem I am accounting it is more complex the usual I have to take an decision on which can have wider results such as leaving the container on our yard for day staff to book in ( If I have spare trailer ) or lifting the container into one of our container lifting yards ( this will involve more costs but if no trailers left to spare there is just not another option left ) once the decision have been taken day staff will have to be informed and made aware about the issue. As time pass in office sometimes rarely but it happen I am facing problems that are extremely unusually for me or for our business sector one example is that the shipping line had given us the job to delivery an container to one of their costumers  for an specific date and time, rarely the container it is booked for an different date and as I am working on night shift my possibilities are very limited due to unsocial working time my decision will be an innovative decision as the delivery or collection address can be anywhere in the country and the goods inside of the container can vary as well, can be perishable or non-perishable this can have an major effect for example if the container it is an refrigerated one that means the goods inside are perishable and if the container it is not booked correctly then the problem it increasing gradually accordantly to the next factors  , distance, it is very important because  if the container is due for delivery in Doncaster and the origin of the docks is Southampton this means an very long distance, an night driver it is only allowed to driver 9 hours per night or can be extended to 10 hours only 2 times per week, if the job happen to be on Friday night and driver can only drive 9 hours but the container it is not containing  perishable goods the problem it still an major one and the decision it has to be innovative as driver not too much time to spare and the container it is not booked correctly but can be leave it somewhere closer to his destination rather than bringing back to his origin docks and running back up again when the booking time is actually. Few key factors have to be taken into consideration, if it is worth to bring the container back, normally if this happen the shipping line will cover the cost fully anyway, but because we are a big company, we do have depots all around the country. The problem it is very complex, and it has an variety of outcomes on which I have to take only one, the most effective one and costless, this can be accomplished if an fishbone analyses example it is used.
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The costs can be sharpened, and money can be saved and I have to find the best option, in he case that the container it is an refrigerated one the option it depends on the booking time if for example it is for 1 or 2 days’ time I then have an option and find the nearest maritime yard and leave it in there for re delivery attempt and from there I have to find an job for driver to bring back so I do not run the vehicle empty for such an distance, on this example Doncaster yard will be my 1st consideration, if the container it was booked 2 days ago and I don’t know for sure that they will re book again or it is booked within 2 weeks’ time option are to find and an plug in point so I can run the refrigerator so I don’t damage the products ( this is highly unlikely as shipping line will argue about the costs but not all time ) This is an variable cause and effect situation and it is rarely happening but that doesn’t meant it si not happening, the time for decision in this situation it is very shirt due to the fact that driver doesn’t have enough time to waste.
If the decision is to bring the container back to the origin of docks most of the case the running cost it is covered but there is little profit made by that truck and it is for sure not the maximum that can be obtained but in some scenario that will be the only good option. If that is not the case and I can leave the container on wheels on one of our depot closer to the site  then will be another issue occurring and  that is finding another job for the driver to bring back to his home depot, again time it is essential for such an long distance of travelling and I have to act very fast in order to solve the problem and be able to get the driver home. 


				CONCLUSION 

	My finding and techniques learned in class on who it is common sense I believe are such important in my work environment and used correctly and on the right order it is reducing my reaction time and it does not make me feel anxious about my job and my decisions as I know that I have been choosing the right one ,and if I am challenged from my superiors about that I can easy present them all other option that I had at the time and using the fishbone technique and all other can prove that I have taken the most correct one. I am expecting a bigger bonus this year as I can honestly say that I have saved and actually bringing more money into the company despite the current situation. I am more confident and sharp thinking now as those tools are getting instinctively used now and it became like bike riding once you learned you cannot forget them.
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