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Studying Human Resource Management, 2e


Chapter 5: Additional Case Study (1)

Researching the factors that affect organisational culture

Ben is working as the HR Manager for Primatech Industries.  The organisation designs and produces a wide range of components for the electronics industry including some of the displays for smartphones and tablet computers.  Primatech Industries has built up a reputation for being at the cutting edge of innovation and research and has introduced revolutionary products and ideas over recent years.  The senior management team within the organisation is keen to assess and understand the various factors that have supported its recent success so that they can sustain their market leading performance.  To this end they have asked Ben to conduct a research project looking into organisational culture.

Ben has enthusiastically agreed to run this research project as he feels it will provide him with an opportunity to apply the knowledge he has gained from a recent training course.  Ben has excellent links within the organisation and regularly meets with the managers of the research, production, sales and marketing divisions.  In total Primatech Industries employs 400 individuals who are split equally between the four divisions (i.e. 100 in each).  Ben feels that his excellent internal links will allow him to gather accurate and meaningful data within the organisation about its culture and that he will be able to make a real impact when he presents his final conclusions back to the senior management team.

Before collecting any data from the organisation itself, Ben remembers that the first step in any successful research project is to assess what is already known about the subject area.  Not being an expert in organisational culture, Ben borrows some books from the local college library and makes use of online databases to gather relevant journal articles.  Whilst undertaking his literature review, Ben finds that there is a wealth of material on organisational culture and finds that the knowledge he gains enables him to put together a detailed survey template and set of interview questions.

Despite there being a wealth of material on organisational culture Ben finds that there is a lack of literature which concentrates specifically on organisations like Primatech Industries.  For this reason, Ben decides that his data collection methods must be relatively ‘open’ in nature, allowing him to capture any number of issues that employees might mention during the data collection phase.

Ben recognises that his research project is likely to generate a lot of text which he will need to search for key words and meanings.  He understands that he will not be able to perform statistical analysis on this material and that he will need to explore the data carefully in order to spot patterns and trends.  Ben also realises that he will be able to compare this information to the data he explored during the literature review phase of the project, and that he may be able to link the various sources of data together in some way.  Ben hopes that from the data he collects inside the organisation he will be able to generate some sort of model that explains and links together the various factors that affect the culture of the organisation.

As mentioned earlier in the case study, Ben feels that surveys and interviews are likely to be the most relevant data collection methods for this particular research project.  He has discounted focus groups and participant observation as being too time consuming and feels that by using both surveys and interviews he will be able to capture a useful amount of data.  Ben realises that he will not be able to interview every individual in the organisation and choses to interview 10 from each department (i.e. 40 in total).  He feels that by comparing the interview data to the surveys that will be sent to every employee he will be able to draw up an accurate list of factors that affect the culture of the organisation.

In order to analyse the data collected within the research project Ben has purchased the NVivo software program.  He used this program during his recent training course and knows how to use all of its relevant features and tools.  Something that Ben is unsure about is how to present his findings back to the senior management team and indeed all employees in the organisation.  The senior management team have very busy roles and therefore do not have time to read lengthy research reports, while employees may not understand complex terminology.

Ben has been debating the best way to present his findings to the senior management team and recognises that while employees may simply want a one-page summary document detailing the broad findings, the senior managers are likely to want some form of formal presentation.  Despite recognising this, Ben is not sure how this presentation could be structured and unfortunately the notes from his training course are a little vague.

Ben is happy that he has all of the necessary skills he needs to undertake this research project and is looking forward to really getting into the data collection and analysis phases.  He has analysed the existing literature carefully and hopes that this knowledge will enable him to uncover the key factors that affect organisational culture within Primatech Industries.  He feels that his excellent links within the organisation will make the process of data collection somewhat easier, however he is still not certain about how he will present the final results of the research to the senior management team.  Ben hopes that his research will be useful within the organisation and that the senior management team will be able to use his findings to ensure that the organisation remains successful over the coming years.


Questions

1. Highlight the various sources of data that Ben is making use of within this particular research project.  Is the data he will collect inside the organisation qualitative or quantitative?
2. Evaluate the data collection methods that Ben is using within the organisation.  Is his approach to data collection likely to be effective?
3. How might Ben structure his presentation to the senior management team?
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1. Highlight the various sources of data that Ben is making use of within this particular research project.  Is the data he will collect inside the organisation qualitative or quantitative?

When answering this question, students should have highlighted the fact that Ben is using data sources that are both internal and external to the organisation.  Before collecting any primary data, Ben made use of academic textbooks that he borrowed from the local college library and journal articles that he gathered from an online database.  Both of these are sources of secondary data, in other words the data has been gathered from previous research projects.  Alongside the textbooks and journal articles, Ben is gathering information from within his organisation through interviews and surveys.  This is primary data.

Students should have highlighted that the data Ben is gathering inside the organisation is qualitative in nature.  The case study points out that the data Ben is gathering revolves around words rather than numbers and states that he will have to search for key words and meanings within it.

2. Evaluate the data collection methods that Ben is using within the organisation.  Is his approach to data collection likely to be effective?

As stated in the answer to question one, Ben is collecting data through surveys and interviews.  Within the case study it is said that Ben has discounted the use of focus groups and participant observation as being too time consuming and it is clear that he put thought into the structure of his project.  Students should have highlighted that Ben has chosen a potentially effective sampling strategy, in other words he has recognised that he cannot interview every individual in the firm and has therefore chosen to speak to ten from each department.

In their answers, students should have pointed out that surveys will allow Ben to capture data from each employee quickly and efficiently although there is always the risk that employees might miss out particular questions or that response rates might be low.  It can be argued that by using both surveys and interviews, Ben will mitigate some of the drawbacks to using surveys alone.  The interviews themselves will enable Ben to ask more detailed questions and to probe for specific information although they will be reasonably time consuming.  In closing, it can be suggested that Ben’s data collection approach is likely to be effective for this particular research project.

3. How might Ben structure his presentation to the senior management team?

From the case study it is known that the senior management team have very busy roles and it is noted that they do not have time to read through lengthy reports.  For this reason, a verbal presentation covering the key points from the research project is likely to be more effective than any written document.  Despite not producing a written report, students should have highlighted that Ben’s presentation should still follow the same structure as if he were presenting information in a written business case.  Students should have highlighted that Ben’s presentation will need to include the following sections:

· introduction to the project and why it was necessary
· literature review (sets out the wider context of the subject)
· methodology (how the issue was investigated and how data was gathered)
· findings and analysis (the key findings from the data and what these mean)
· conclusions (the broad implications of the analysis and what it means for the organisation)
· recommendations (if applicable) (these should be action oriented and describe costs, timescales and accountabilities).

In their answers, students may have suggested that Ben might want to use graphs and charts where applicable in his analysis to highlight key findings.  When used appropriately, diagrams and charts can be used to reinforce key points and support broad conclusions or recommendations.
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