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Theories of leadership and management centre on the functioning of teams, organisational structure, and direct supervision. As a leader, it is your responsibility to supervise, direct, and exert some level of influence over your subordinates as they work toward achieving the goals that you have set forth for the group. It is common knowledge that management entails the processes of planning, coordinating, directing, and regulating the activities of an organisation (Teacu Parincu et al., 2020). Leadership theories are essential in a range of scenarios due to the fact that they assist leaders in determining the approach as well as the personality characteristics that will be most effective. These theories can be helpful to a leader in carrying out both their necessary and their optional responsibilities. The concepts demonstrate how these corporate executives might adapt specific strategies to the conditions that they are now operating in. The ideas put out by management place an emphasis on boosting employee motivation and encouraging the development of human connections and behaviours. 
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The theories of leadership have been the subject of research for a very long time, and as more and more study has been done in this generation, those theories have developed (Hussain, Haque and Baloch, 2019). Several hypotheses have developed throughout the course of time and grown more applicable as a result of these developments. The idea of the Great Man, which originated in the 1840s, gave way to the development of trait theories during the trait era, which spanned from the 1930s through the 1940s. It is not possible to become a great leader by training or experience; rather, greatness is innate in certain individuals from birth. As a direct consequence of this, only a small percentage of them were born with the unique capabilities and qualities. The development of leadership abilities is counter to the characteristic hypothesis. For instance, the Trait Theory section of psychometric instruments is still utilised in the education of workers (Peoples, 2018). The decades of the 1940s and 1950s are known as the behavioural era, and during this time, behavioural theory was developed. Behavioral theory is an offshoot of trait theory. This perspective encourages honest behaviour in leaders, regardless of the characteristics and features of those leaders. It's possible that this ignores the context in which these requirements have to be implemented. The following decade, the 1960s, sees the emergence of contingent and situational theories. The situational or contingency theory derives its foundation from the various scenarios that are experienced by leaders and the teams they oversee (Peoples, 2018). As a result, they are required to select the appropriate mode. The ability of a leader to embrace a particular style is what this hypothesis attempts to quantify. The Transactional and Transformational theories of leadership have been the subject of discussion in the succeeding leadership period since the 1990s and the 2000s, respectively. As a direct result of this, jobs across all sectors have become more globalised, challenging, competitive, and complicated in the modern period. Now, the leaders were concentrating on their own circumstances, the mechanisms they had in place, and the total number of followers they had. This concept received the most consideration from world leaders as a result of the shifting circumstances that emerged in the new world. These two theories were helpful in navigating the extremely complicated and ever-changing environment that we live in (Samul, 2020). The leaders were arguing with one another in an effort to win over more followers, so they continued to argue with one another. When Marks and Spencer wanted to make a significant shift in both the focus of their work and the goals of their organisation, they turned most frequently to this concept. This is typically accomplished in highly mature organisations, such as Marks & Spencer, which have adopted Transactional and Transformational theories of leadership as a result of their well-defined goals, strategies, and missions. This is the case because these organisations have the kind of clarity that makes it possible to adopt such theories. 
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There are four distinct management and leadership theories, each of which is presented in a separate bullet point below: 
• Conventional Ideas Concerning Management: This theory places an emphasis on organisational structure and offers suggestions on how corporate management might be enhanced. This results in the establishment of a power structure that is to the corporation and the employees' mutual advantage. The definition of management that was being formed at the time, as well as some concepts that can be conveyed by future academics, are both considered positives of the study. At that time, the drawbacks of formal organisations were related with their structures; equity, pay, and considerations regarding the common interest were not taken into account. The organisational structure of the corporation was the focus of the majority of the concerns that were brought to light; nevertheless, some of the challenges that were experienced in the process of putting the structural and behavioural improvements into effect were ignored. 
• The Human Relation theory is an investigation into the variables and reasons that underpin human behaviour. This theory is comparable to prior classical theories that focused on the organisational structure of a firm. Components of leadership and motivation can be found within this worldview. As was mentioned by Elton Mayo, the findings of the Hawthorne tests indicate that there are certain expectations that exist between an employer and an employee. The significance of informal teams in explaining employee behaviour brought to light the need for leaders and managers to give the social needs of workers higher priority. 
• The Neo-Human Relation theory was developed by social psychologists who, due to the complexity of their views, were referred to as Neo-Human Relation theorists. For instance, Maslow emphasises on the hierarchical requirements of the workforce, which highlights the significance of some essential requirements at the base of the hierarchy. In order to categorise a person's requirements in accordance with their level of importance and requirement, Maslow assigns expectations to each of these needs. This approach provides managers with assistance in addressing the wants and needs of their workforce. The idea is flawed due to the fact that it depicts the complexity and difficulty of situations that humans find themselves in. Neo-human relations theory included McGregor's theory as one of its components at one point in its development (Vlados, 2019). The theory was supported by the fact that it differentiated between two separate personality types. This allowed managers to select the method that would be most effective in motivating each type of employee. The fact that they were unable to comprehend both sorts of managerial behaviour was a drawback of the argument. According to Herzberg's theory, the factors that contribute to an employee's job satisfaction are the same factors that contribute to job dissatisfaction. It was emphasised that success, acclaim, hard effort, accountability, and progress are all characteristics that serve as motivators. 
• The concepts of interconnection and complexity were given considerable weight in system theory. A reaction from the system can be elicited by regularly assembling teams of activities that are interconnected or dependent on one another. This theory provides a mechanism for discovering the best configuration for each given system. There exist, in accordance with a number of hypotheses developed by scientists, general system principles that ought to be adhered to in every system (Torfing and Sørensen, 2019). This theory provided a more in-depth comprehension of businesses that were centred on overall task firms as well as the links between organisational structure and employee behaviour in the context of a wide variety of company traits. The fact that it helped businesses comprehend how people interact with one another as well as with their communities, social systems, and surroundings was the driving force behind the idea. 
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The managers and leaders of today are so technologically advanced that they are developing new management techniques and leadership styles that are more specific to their needs in today's technologically advanced and competitive world. These new techniques and styles of management and leadership are more specific to their needs in today's technologically advanced and competitive world. 
• The flattening of the organization's structure Marks & Spencer's executives are experienced enough to be concerned with a variety of challenges since they are able to handle certain minor concerns successfully. This allows for the company to consider flattening its organisational structure (Ince, 2022). As a result of their more flattened organisational structures, firms are expanding, which necessitates the need for CEOs who are capable of working across functional areas. Companies have the distinct advantage of improving communication, boosting morale, reducing the extent to which democracy is practised, and speeding up the rate at which change, and decisions are made. The accountability of employees has risen as a result of the flattening of the organisation. This can make them happier in their work by reducing the amount of time they have to spend managing levels. 
• An increase in the demand for self-improvement as well as the development of others — In this time of rapid change, leaders and managers are training themselves as well as the personnel under their supervision. When compared to what it is today, the culture of workplaces in the past was very different (Jiang, Baker and Hassan, 2022). As a result, in order for Marks & Spencer's management to increase income, they need to make a bigger effort to retain staff for longer durations of time. Workers can achieve increased autonomy through the development of specialised practises, continued education, and career advancement. Delegating authority to employees is one strategy that leaders utilise to encourage a culture of learning within their teams. 
• Working from home and maintaining a flexible schedule - At least part of the employees in every organisation have the opportunity to work from home or maintain a flexible schedule. Marks & Spencer is able to do its duties in a timely and effective manner as a direct result of technological advancements like social media platforms and internet communication (Zhou et al., 2019). When workers are unable to be observed while on the job and are better able to fulfil other responsibilities in the background, this indicates that they are effectively managing the workload given to them. Because of this issue, the company has decided to broaden the scope of its operations. 
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Conclusion
This report ends with an explanation of the significance of leadership and management theories, a typical analysis of the evolution of traditional and contemporary leadership and management theories over the course of time, an explanation of how these theories relate to sociology, economics, and technology, as well as an examination of the benefits and drawbacks of these theories. The research comes to a close with a discussion of the emerging environment and driver patterns that are expected in the foreseeable future. This piece of study comes to a close by providing an outline of the many leadership and management philosophies that pertain to Marks & Spencer.
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Appendix 
	What are my Leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Becoming effective team manager
	Effectively managing HR tasks and building trust in the company I work in
	University/Workplace
	By end of 2023

	Applying new leadership styles
	Attending to the needs of the organisation
	Workplace
	1st June 2023

	Time management and prioritisation of tasks
	Organisation of resources and time specifically in the achievement of good and high quality work and having enough time for the necessary research
	University/Workplace
	1st March 2023
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