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A global business function defines the company strategy to operate in several countries across the world with their performances that enterprise wants to provide in terms of goods or service for earning more to meet the target line of achieving profit margin in a definite time bound (Huo et al., 2019). The assignment will discuss about Aston Martin, the luxury sports car manufacturing company that was founded in 1913 by Lionel Martin and Robert Bamford (Ashtonmartin, 2010). Various major forces that influenced the business environment of the Aston Martin will be explained and the assignment will include five years function to analyse the changing environment of the company as well. Additional to that, the opportunities and will also be described in the next segments.
[bookmark: _Toc46228007]Discussion
The global business style can be in any modes of licensing, franchising, establishing joint ventures, exporting, turnkey projects and a new wholly owned subsidiary within the host country obeying their legal structure and criteria based on which nation perform their functionality (Tallman et al., 2018). The automotive industry consists of a wide range of enterprises ad organisation that performs their operation globally producing high revenue income including a growth about 2.3 percent in 2019. Involving the idea the below chart graph is showing the production of various types of cars within the automobile industry worldwide (Statista, 2019).
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Figure 1: Estimated worldwide motor vehicle production between 2017 and 2019, by type
(Source: Statista, 2019)
The following graph is showing the chart of the United Kingdom for their manufacturing units from 2003 to 2019 with few ups and downs in the production (Great, 2020).
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Figure 2: Yearly number of passenger cars produced in the United Kingdom (UK) between 2003 and 2019
(Source: Statista, 2020)
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The automotive sector of UK owns a vital part of the economy for their services that they provide towards employment and the financial terms. The car industry of UK own more than thirty manufacturing companies who build near about seventy models with the help of world’s most skilled engineers.
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Figure 3: UK automotive at a glance
(Source: Smmt, 2020)
Although, the car manufacturing companies face a huge numbers of challenges into their business environment that forces the biz style to change with time for better performance and productivity in the sector and where the sport car manufacturing company, Aston Martin is also same to be dominated by the scenarios.


Brexit
The Brexit uncertainty influence every business in UK with a high inflation and that had been warned each car industry to avoid the fall down in the market competence. This situation is making every car industry to face the economic degradation with less finance for producing the number of cars and that creates trouble for companies. Hence, the same respective reason influence the business environment of Aston Martin terms to production, sales and other exporting businesses. According to the chart, sport, luxury and mini car production of Aston Martin has been decreased as compared to the previous years. This is confirming the reduced car manufacturing from business statistics for the uncertain condition that is dominating the local and global market. The vehicle manifesting industry is accepting the challenges for continuous performance with a less production to export items across the world (Statista, 2020).
[image: ]
Figure 4: Aston Martin car production chart
(Source: Statista, 2020)

Failing Demand
First of all, the high inflation rate of cars due to the Brexit issue and less economic condition of companies across the nation and this causes people to decrease the demand of buying a new luxurious vehicle. The Aston Martin produces sport and luxurious car that are very expensive as per the brand value in the UK. Hence, companies like Aston Martin are failing to have that much demand from people and that is forecasting the sales rate from the revenue income chart of the company as per the graph chart (Statista, 2020). The pandemic issue made a huge changes in the market scenario that is showing the less desire of people to buy a new item for their luxurious lifestyle, as the fear of spreading virus influencing the psychotically facts of human kind not only domestically, but also internationally.
[image: ]
Figure 5: Revenue income chart of Aston Martin
(Source: Statista, 2020)
Emission woes
According to the UK pollution control act for the car industry, the CO2 emission should be less from each vehicle and every manufacturing company should obey the government rules and regulation for continuous operation in the same sector. Hence, Aston Martin has to incorporate a change in their business plan for decreasing the emission misery that can harm the environment. Therefore, from 2017, the manufacturing company has implemented the World Harmonized Light Vehicle Test Procedure (WLTP) for measuring the CO2 emission. Even, in September, 2018 the WLTP took the place of New European Driving Cycle (NEDC), as the process was more appropriate and realistic (Astonmartin, 2020).
Eclectic challenge
The high emission level from the cars in UK projected the shift from the conventional approach of using fuel, rather trying to focus on electric energy to drive those luxury items. This is influencing the car industry to rely upon the battery eclectic cars increasing the surge into 73% in 2018. The car manifesting company Aston Martin has improvised their business procedure to implement new models that will run depending on the electricity (Astonmartin, 2020). 
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Figure 6: Battery-electric vehicle sales worldwide from 2016 to 2019
(Source: Statista, 2020)

A shift away from ownership 
According to a business report, if the driver less cars starts the mainstream flow in the next years, then people will focus more on renting a vehicle or to share, rather than buying or owning it reducing the spending and for managing the economic condition after this pandemic. The market condition can increase the employment like the firm Uber and Google’s type driverless car (Ingham, 2018). 
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Figure 7: The volume weighted average price of Aston Martin
(Source: Statista, 2020)
According to the graph, the average price of each Aston Martin car has been dropped in 2020, due to uncertain condition influenced by the Brexit and pandemic. The volume weighted average car cost is expected US$230,669 in 2020 (Statista, 2020). However, the shift from ownership report will also influence the car price in the next years decreasing the cost of per vehicle in Aston Martin.
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PESTEL analysis
	Components
	Source 
	Effects

	Political
	Brexit uncertainty (Bbc, 2020)
	The, Brexit fact that continuously had been warning the car industry of UK about the issues of not dealing with the EU plebiscite in 2016. As a result, the car industry has viewed a fall down of investment that is 46.5% in 2017 only (Bbc, 2020). The business environment of Aston Martin also faced the troubles due to the Brexit uncertainty due to the items that were being imported from the EU.

	Economical
	Automotive sector deal (Assets, 2020)
	The business environment of UK automotive industry takes the leading role for productivity in case of manufacturing and the tier one supplies. Hence the growth in the industry helps the government to financial terms and also the employability is a vital factor that is very high in this industry. The Aston Martin also has the highest number of employees influencing the unemployment scenario of UK and as well as it employs applicants globally in their stores. The company generates employment for all the applicants regardless of their culture, gender and race (Astonmartinlagonda, 2020). In spite of persistent inequalities, the company has taken the initiative to establish an inclusive workforce to enhance global employment.

	Social
	Social responsibility (Astonmartinlagonda, 2020)
	The social responsibility of Aston Martin is highly evaluated as they are committed to do business obeying the ethical standard with a transparent manner by good corporate governance. They have the diverse working environment irrespective of gender as per their social responsibility in global business aspect.

	Technical
	Technology advancement (Autocar, 2016)
	UK is one of the technically advanced places and being a sport car manufacturing company, the Aston Martin uses best technology to their production applying DB11 technology to influence their future models.

	Environmental
	Pollution Act 1974 (Legislation, 2020)
	According to the Pollution Act 1974 of UK government, the atmospheric sustainability has to maintain for all the companies from any sector. Here, the Aston Martin is playing a great role applying the eclectic future to their models (Astonmartin, 2020).

	Legal
	Fuel economy law (Autocar, 2018)
	Like each other sector in UK, the Automotive sector has to follow the fuel economy law. The Aston Martin as a responsible company obeys the legalisation process to business locally and globally as per the governmental rules.



Table 1: PESTEL analysis
(Source: Created by learner)
Porter’s 5 Forces
Porter’s 5 forces framework is identified for shaping the industries to determine the strength, weaknesses of any company by the professor Michael E. Porter.
Threat of new entrance: This force defines new entry into the existing market of the same sector. Thus, Aston Martin has to face high threat as rivals are strong enough to beat the global market. The organisation is engaged in international trade to increase the opportunity to succeed and enhance its efficiency to reduce the threat of the new entrants (Cozzolino and Rothaermel, 2018). There are some new entrants taking advantage of the current economic fluctuations in the UK and by encouraging innovation; it produces a threat to Aston Martin. However, except Tesla, no other new brand has been able to make a remark in the industry until now (Owler, 2020).
Supplier power: One of the main assets of the car manufacturing industries is the supplier and the importance of their volume matters most for the company, as well for the Aston Matrix. Higher supplier power makes the operation of the company more productive.
Buyer power: Low bargaining power of buyer impacts the car industry with the switching cost relative to firm switching cost. Thus, the price sensitivity plays influential character to the buyer’s intentions for a sport car of the Aston Martin brand.
Availability of substitute products: Higher availability of substitute product in a reasonable price dominates both people and market. Hence, Aston Martin has to keep the idea to mind keeping the price sensitivity in mind without quality compromise.
Existing competitors: It can be most challenging sometime, as they are already into the same market and know the business strategies well defined. High existing competitors make the sport car manufacturer quiet nervous and force to analyse the stability for market (Ifm, 2020).
[image: ]
Figure 8: Porter’s 5 forces
(Source: Ifm, 2020)
Safari et al. (2016) criticize that the model considers a comparatively static market infrastructure and it does not consider the alliances based on the strategic decision. The model disregards the identification of different sources to make a sustainable advantage in the industry. However, as opined by Lewis (2017), the model is helpful to comprehend the significance of the competition in the market and enables to analyse how the company should compete over existing firms along with the customers and suppliers.
SWOT
	Strength
· Strong global sales power as brand
· Innovation in design, technology and engineering execution


	Weakness 
· Limited number of suppliers
· Liquidity issue for luxury car making
· Risk with geographical growth

	Opportunity 
· Electric vehicle market
· Software driven devices transition from hardware base
	Threat 
· High competition in the sector
· Unpredictable development for emerging market (Telegraph, 2018)


Table 2: SWOT analysis
(Source: Created by learner)

Product Life Cycle
The product life cycle model denotes the idea of graphical presentation that shows the relation between sales and time as per the below Boston Plot.
[image: ]
Figure 9: Generalised Boston plot
(Source: Ifm, 2020)
According to graph, the sales of Aston Martin Cars are showing the life of product from January, 2016 when the model has been launched and the sale scale till November, 2018 were operating with efficient performance including the peak selling in March, 2017 (Statista, 2020). The product life cycle is significant to comprehend the evolvement of the products over time. The diagram indicates that the variation of the pattern for the products are invented based on the customers’ preference and then further goes from growth into maturity (Hakkala and Heimo, 2019). The graph highlights that the life cycle of the cars of Aston Martin includes the occurrence of stars in both the introduction and growth stages while sources of income exist during the maturity and decline period.
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Figure 10: Sales graph of Aston Martin products
(Source: Statista, 2020)
Porters Value chain
Porter’s value chain determines the various functional areas from inputs to outcomes of the Austin Martin. This system considers primary activities of inbound logistic, operations, outbound logistic, marketing & sales and the service that the buyer expects from the seller. The secondary activities include the procurement, infrastructure, HR management and technical developments (Koc, and Bozdag, 2017). The primary and secondary functions are highly structured for the Aston Martin sports car company to maintain their brand image globally serving with sustainable growth statement (Astonmartin, 2020). The brand image and the financial support of the company have enabled to produce the brand image by offering high quality and exclusive products in the competitive market. The shortage of fuel is a frequent threat for the organisation; however, the company has initiated to produce fuel-efficient cars and eco-friendly products while considering the market trend in order to maintain the remarkable heritage of the group (Baldoncini, 2019).
[image: ]
Figure 11: Porter’s value chain
(Source: Ifm, 2020)

[bookmark: _Toc46228010]Conclusion
This business environment of Aston Martin, car manufacturing company is enabled the performance locally and globally competing within a tough market segmentation. The assignment concludes the approaches providing the strength and possible opportunities within the business structure of Aston Martin forecasting the threats in the same industrial sector including various models and framework that are focused on the performance of the manufacturing company.
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