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[bookmark: _Toc121178146]Introduction 
Business these days is facing issues with retaining and recruiting the right employee and thus it has been focused on rousting employee recruitment by integrating retention strategies. The chosen organisation Unilever is found to face issues with poor training approaches, low enthusiasm in the workplace and also following poor leadership styles. In Unilever, it is going to be discussed of the labour management relation for enhancing collaboration along with satisfying issues that employees are not satisfied with. This part aims to analyse the skills that are needed by HR functions to develop their role in improving the areas. 
[bookmark: _Toc121178147]Skills that needed to be developed by HRM functions to improve priority area 
As per the recommended strategy, it has been mentioned about focusing on one department at a time. Thus, user-friendly productivity software is needed for making modifications to goals (Azizi et al. 2021). It has also been suggested to focus on every employee and evaluate each one’s performance to understand the areas where employees need development. Benchmarking with strategies is needed to keep an existing employee happy along with making influencing to review performance. The skills that are needed to be developed are; 
Open dialogue skills: The HRM functions of Unilever needs to develop open dialogue skills in the organisation to improve unsatisfactory labor-management interactions as this type of issue creates when labours do not get enough attention or priority in the organisation. The frequent conduction of communication through proper channels can be beneficial for the HRM functions in creating a working environment that will help in focusing on problem-solving and making processes more optimised (Newnam and Goode, 2019). This will also be beneficial in preventing confusion and unnecessary stress in the organisation. Open dialogue is also seen to be beneficial in decreasing friction between labour and management. It is found that every organisation needs positive reinforcement that gives employees the motivation to do their tasks.
Lead by example: The HRM functions of Unilever need to develop the skill of leading by example which will help in increasing motivation in the organisation to improve the poor organisational environment (Liu et al. 2020). These factors that can motivate staff can be good lines of communication, realistic goals, a clear workplace structure, and more importantly a sense that the skills and personal qualities of the employees are being valued in the organisation. It is found that the implementation of a formal reward system can also motivate staff. Therefore, the company can reward its team based on measurable performance metrics. 
Use of technology: The HR functions of Unilever can integrate technology to improve poor training by making learning more flexible and accessible (Götz and Jankowska, 2020). The company can use modern digital tools such as a powerful Learning Management System. The use of his system can be beneficial for the company in making learning easier to access and navigate for staff. The company can also motivate its managers to get involved in the process of training as they know all the necessary skills needed in the team and they can also monitor the performance of the employees in the team to check the effectiveness of the training. 
Communication of purpose and mission: The HRM functions of Unilever need to communicate the purpose and mission that can improve the low enthusiasm of employees by providing a clear purpose and mission as most people are seen to work for more than just a paycheck. Therefore, communicating the missions and purpose with employees helps in enhancing their enthusiasm and aligning them with the organisational objectives (Jensen et al. 2018). Moreover, it is also seen as important that in case employees do not have access to the tools for success, they feel demotivated. Therefore, HR functions need to provide proper tools to employees to do their job effectively and efficiently.
Setting examples of behaviour: The HR functions of the company can develop skills of setting examples of behaviour to develop leadership styles (Mansaray, 2019). It is important to behave with the workforce in the same way an organisation expects them to behave. It is found that one of the easiest ways of losing respect from employees is by saying something and doing the opposite. Therefore, it is important to build trust with employees and listen to them. HR functions need to implement an open-door policy as it is seen that a good leader listens and reacts fairly. 
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	Areas to focus
	Ways of developing skills
	Impact of the skill on HR Function
	Time Bound

	The ability of fostering a culture
	It is something that does not get developed in one go and thus it is needed to instill a sense of purpose by empowering employees. It is needed to align recruitment with goals along with keeping leaders on track. Having team discussions are needed to ensure everyone is on the same line. Also, being open to feedback is needed to analyse the areas that are needed to be modified for improving HR function. 
	It will help in communicating beliefs, values, and expectations against the role. Instilling a sense of purpose is found gets formed. 
	4 Months

	Skill enhancement
	Embracing learning opportunities are needed to embrace new areas by collaborating with other members. Online courses related to AI usage can be useful in understanding the data by analysing employees who applied for the role. Focus also needs to be on ensuring communication and presentation skills. 
	Developing effective communication helps in enhancing employee retention, and understanding the demands of employees. Integrating AI is expected to develop a greater focus on the skill set of candidates along with helping businesses to work more efficiently and smoothly. 
	6 Months
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From the study, it came to know about the issues that Unilever is facing these days related to training and employee retention. Based on this, strategies are been suggested for improving overall HR function. Benchmarking with strategies is mentioned to be needed by the HR department to develop an open dialogue to improve interaction with employees, which also can be useful in process optimisation. An action plan has been developed by mentioning two areas on which focus needs to be developed to ensure a lower turnover rate for Unilever. 
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