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Assignment 2 


The College of Policing (2021) defines a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”. Why is it so important that the police maintain the confidence of local communities? 


Within this essay, exploration will take place around the importance of police officers maintaining confidence within local communities. The strengths and weaknesses regarding this will be highlighted and high-profile critical incidents will be looked at and their effects on the community. 

Firstly, as stated in the question. A critical incident can be defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family or the community” (College of Policing, 2021). The ways in which officers make decisions at critical incidents can have major factors. 

What is a community? A community can be defined as “the people living in one particular area or people or are considered as a unit because of their common interests, social groups or nationalities” (Cambridge Dictionary, 2023). If officers make mistakes or incorrect decisions at incidents which are likely to have a significant impact on the victim, their family or the community, there is a higher chance that the community will have a lack of confidence in the police force. It is important for police to maintain public and community confidence, this is illustrated when it states, “Lack of confidence can have serious consequences in terms of cooperation, social cohesion and anxiety around crime and disorder” (B Bradford, J Jackson, 2023). This statement explains how members of the public are less likely to engage with officers and report crime due to an ineffective response from officers to critical incidents within their community/area.

 An example of a widely broadcasted and high-profile case which had a major impact on the community’s confidence in the police force, is the case of Wayne Couzens. In this case, Wayne Couzens was a Metropolitan police officer. Couzens “abused his position to kidnap, rape and murder Sarah Everard” (The Guardian, 2021). Due to this officer abusing his position whilst in plain clothes to commit such a serious criminal offence. It has caused a lack in confidence in police and has made members of the public nationwide, especially “women fearful that plain clothed officers may harm them” (The Guardian, 2021).  
This case has had a major effect on policing strategies as members of the community may feel less obligated to speak with officers who may be wearing plain clothes as there is a fear that harm could be caused to them due to cases like the Wayne Couzens case. 


Secondly, community engagement is a key part of policing. For example, statistics show that members of the public provide the best and most intelligence to police officers and forces. When communities lack confidence in police, they are less likely to engage with officers thus decreasing their reports to police and possibly decreasing the detection of crime. Many police forces have neighbourhood and community policing teams. What is a neighbourhood policing team? “A neighbourhood policing team is a small team of police officers and community support officers who are dedicated to policing a certain community or area” (Wikipedia, 2022). These teams are very beneficial in keeping trust and confidence between the community and the police force. This is emphasised when it states, “These engagement efforts appear to positively benefit the relationship between police agencies and communities, fostering increased trust and improved crime outcomes” (Bradford et al, 2009 Lockey et al, 2019). When a community’s confidence in police has been affected, it is important that officers are able to show that they are effective at critical incidents and have the understanding to correctly deal with them. This will then have a positive impact with the community’s confidence with policing practices at these types of incidents.

There are many benefits and reason why the police need to utilise this type of policing practice when trying to increase confidence from the community. Examples of this would be, “it can help deter crime, it can give the community a sense of security and it can result in faster response times” (Apecsec, 2016). These benefits will also improve the community’s  engagement with police forces as by getting faster response times through proactive police work done by community and neighbourhood policing teams, there is a higher chance that members of the public with have confidence in the police.

Community policing is described by many to be beneficial when working with partner agencies. If partner agencies work with police forces in helping with neighbourhood policing it can develop a confidence from members of the public. For example, if agencies like the housing association were able to have joint meetings with police for individuals who have neighbourhood issues	, the confidence and trust from the local community could increase as this would provide an example to other community members. 

An example where joint visits are beneficial and can benefit police officers’ responses to critical incidents, is working with social services for protection of children. When it states, “Failures in communication between agencies, place children at risk, in the worst cases losing their lives” (The Guardian, 2002) it highlights the importance when working with partner agencies and the consequences that could occur due to failures at incidents that could deem critical to members of the community and family members of the person. This point illustrates another reason in which ensuring considerations around the effects that critical incidents may have on the wider community and why this may affect the publics confidence in the police force. 

Next, exploration will take place around the main reasons why members of the public and local community can lack confidence in police. “The policing model in the UK relies on the publics consent and trust” (Rusi, 2022). This statement further emphasises a point made previously whereby the police are highly dependent on the trust and confidence from the local community. Some of the main reasons why members of the local community can lack confidence is illustrated by recent cases, such as mentioned previously the Sarah Everard case and the “Stephen Port case, where police failings resulted in the loss of lives of some of the victims” (Rusi, 2022). Reasons, such as, lack of presence and failures to hit call times can have impacts on the local communities. However, high profile cases which are published over many media platforms can cause major effects of community engagement and the publics view on all police officers. 

As of recently, the public’s confidence in police is at a low and its partially due to the cases that have been mentioned above. Considerations will now take place around the ways in which police forces have developed confidence and ideas which need to be utilised to increase confidence in policing. “Evidence has shown that effective community engagement, targeted foot patrols, and collaborative problem solving can significantly increase public confidence” (College of Policing, 2013) this quote highlights the points to which can help improve the confidence of the local community. As highlighted above, Community police officers can be utilised as an example as a benefit to neighbourhood policing. This because they can action the points stated in the quote by completing, community meetings and workshops for engagement, they are able to be on regular foot patrols and can target areas where crime is prevalent and, they are able to work with Police officers to feedback information that has been gathered whilst on patrol to problem solve and resolve issues. “During a live critical incident, it should be possible to identify the reason why the public confidence has been lost and to implement a management plan to recover it”. (College of Policing, 2013). There are many ways in which police forces may implement a management plan, but examples of a plan could be, “an early apology, understanding the issues, operational review, Independent Police Complaints Commission referrals, victim care, community engagement, multi-agency work or public inquiry”. (College of Policing, 2013). The Independent oversight for police conducts committee have voiced a strategic plan to improve public confidence in the police force, this plan states, “Our mission is improving policing by independent oversight in police complaints, holding police to account and ensuring learning effects change”. (IOPC, 2023). This plan will give members of the public confidence that police failings are being dealt with and can reassure them that learning will be put in place when failures at critical incidents occur that could spike change. This plan can help many members of the public have confidence to re-engage with police forces and increase the reports made and intelligence gathered from the public or community. The plan that has been created by the Independent Oversight of policing conduct states, “We have a great deal of evidence about what causes public dissatisfaction with policing, as well as the cause of serious incidents like deaths and serious injuries corruption and poor conduct” (IOPC, 2023). These statements made by the IOPC which have been made for the publics view can help resolve issues around public confidence in police and allow the public to speak out. This plan highlights the point made earlier around management plans to resolve lack of community confidence. In the quote where it states, “a great deal of evidence”, this highlights to the public that the IOPC have an understanding why the public have lost confidence, and this is due to the amount of evidence that they are able to resolve this issue. This plan by the IOPC can be the key to increasing  the public’s confidence in the police force as statistics show that “public confidence in police has been on a downward trend over the last two years – from 62% in 2017 to 55% in 2020” (RUSI, 2022). These points explain and highlight the benefits of police working with partner agencies and opening to research and ideas from partner organisations to ensure that development takes places within the police force to learn and increase responses to critical incidents. 

To conclude this essay, exploration has taken place around the reasons for which the public have lost confidence in police, this has been backed up by points made by researchers into the matter and this has been illustrated accordingly to highlight reasons the public have lost confidence. High profile cases have been included and evaluation has taken place around the effects these have had on local communities and members of the public. Evaluation has also been illustrated around the ways in which confidence can be increased for many members of public and members of the local community. This has been looked at within the police force and what partner agencies are doing to ensure that learning and development takes places to ensure increase in the public’s confidence. This essay has highlighted the reasons and importance around maintaining confidence in police from the local communities and the impacts this can have. Statistics have also been used to back up points made, and review has been completed around these and their strengths and weaknesses have been highlighted within. 
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How effective is intelligence-led policing as a means of reducing repeat victimisation? 


Within this essay, exploration will take place around intelligence led policing, what this is and how it can be implemented to reduce repeat victimisation. Repeat victimisation will also be  defined and relevant case studies will be implemented to support points. 

Firstly, what is intelligence led policing? Intelligence led policing is a policing model that can be defined as “This policing model relies on advanced data analytics, community involvement and collaboration with other law enforcement agencies and organisations”. (Kent State, 2020). This model is used frequently by many police officers and allows officers  to act on intelligence that is gathered. This model is also very beneficial for community engagement and involvement with partner agencies to ensure that this model can be the most effective. 
Intelligence can be gathered in many ways, such as, Covert human intelligence source (CHIS), members of the public, surveillance, communications data, etc”. (MI5, 2023). These types of methods are used to develop plans around utilising intelligence led policing. Many members of the public would argue that intelligence led policing is the most beneficial for officers to use, however, some suggest that “another major criticism into intelligence led policing is that it is resource intensive. (Caitlin Cichoracki, 2020). This may be true, however, intelligence led policing is utilised worldwide and is still argued to be the most effective method of policing. 
How do officers know that their intelligence is accurate? To ensure that officers know that their intelligence can be deemed accurate and reliable, all intelligence that Is gathered is graded and assessed. This is done using the 3x5x2 model. Grading of intelligence is necessary and “allows for the expression of this risk assessment of a source of intelligence, as well as allowing sanitisation to take place to protect that source” (Steve Adams, 2020). This model is split into three sections to ensure that the correct grading is given to the source, the intelligence, and the handling of the information. By completing this it allows an officer who reads the intelligence to understand what the reliability of the information is and how they should handle it. 

Next, exploration will take place around repeat victimisation and relevant case study will be illustrated.
Repeat victimisation can be defined as “ a situation when the same person suffers more than one criminal incident over a specific time period” (Law Insider, 2023). There are many repeat victims that report crime daily, and they require a level of safeguarding a service from the police force. 
An example of a case of repeat victimisation would be the case of Fiona Pilkington. To summarise this case, Fiona Pilkington was a middle-aged woman who lived at home with her daughter, Frankie. This case has highlighted that Fiona  and Frankie were victim  to harassment and abuse from youths for over a decade. This gang of youths would often throw items at her home like eggs and flour, urinate on her fences and set fires right outside her house. Fiona had contacted police on many occasions reporting these incidents, but nothing seemed to have been done about it. Due to these incidents, in October 2007 Fiona drove her vehicle to a nearby layby to set alight her vehicle with herself and her daughter inside. This resulted in the death of both Fiona and Frankie. Due to this incident, disability related hate crimes are now talked about more than they were back in 2007. Statistics show that, “the number of reported disabilities hate crimes has been rising steadily for the past five years, more than doubling since 2011/2012, when 1744 crimes were reported” (Independent, 2017). This was reviewed by the independent  oversight of police conduct who concluded that police had failed in identifying Fiona and Frankie as vulnerable and that it should have been identified that they were repeat victims of anti-social behaviour. Failings like this can majorly affect the confidence that the public have in the police force and decrease the number of crimes reported. 
Now, exploration will take place around repeat victimisation and what police forces are doing to help prevent this from reoccurring. As stated previously,  repeat victims are ones who are victim to two or more crimes within a specific time. How can police identify repeat victims? Studies suggest that  “crime surveys can be used to estimate the rate of repeat victimisation by calculating the percentage of incidents that are repeated against the same person other a certain time” (Scottish Government, 2019). This can be beneficial to prevent cases like the Fiona Pilkington case from re occurring as repeat victims and vulnerable victims can be identified at the earliest stage. There are many ways in which police use to prevent repeat victimisation. The main one would be the use of the neighbourhood policing teams who can utilise community support officers and pro-active neighbourhood enforcement officers. These officers can “appropriately tailor and implement situational crime prevention measures, such as target hardening and neighbourhood watch” (Louise Nicholas, Graham Farrell, David Farrington, Shane Johnson, 2014). Target hardening is used by all police forces and is defined as “a crime prevention strategy that involves making a crime more difficult and reducing the opportunities for criminals to achieve their goal” (Securipedia, 2020).  Examples of target hardening that are frequently used by police forces are installation of CCTV and security lighting, fireproof letter boxes, teaching self defence to potential victims of assault and possibly bomb proofing buildings against terrorists. Another frequently used example would be the use of targeted foot patrols and can be utilised by community support officers to tackle areas of repeat victimisation. This can then act as a deterrent and prevent further incidents occurring in the area. Also as stated above, another example would be the use of a neighbourhood watch team. This can be organised by members of the local community and allow them to keep record and identify areas of risk of repeat victimisation. This can then be reported back to local community support officers to allow officers to strategize a plan to tackle it. 

Next, illustration will take place around how intelligence led policing is utilised as a means of reducing repeat victimisation. First, evaluation will be considered around if intelligence led policing can reduce crime. Intelligence led policing “focusses on preventing victimisation” (Police Chief, 2023). This quote highlights the effects  that intelligence led policing can have on repeat victims and can allow officers to be able to step in at the earliest stage to prevent further incidents from happening. As stated previously in this essay, it states that members of the public are the best intelligence sources for police officers. By using members of the public to gather intelligence around areas and people who are repeat victims it will be able to ensure that methods that have also been stated previously like target hardening and neighbour watch can be implemented and put in place. These points highlight the effectiveness of intelligence led policing as a means top tackle repeat victimisation. Study’s suggest that regarding cases similar to the Fiona Pilkington case, the use of intelligence led policing can enable officers to identify repeat victims of crime and ensure that learning and development is had from failures from the police like within the case of Fiona and Frankie Pilkington. 

Some may argue that intelligence led policing has as many negatives as it does with strengths. Exploration will now take place around some of the weaknesses to evidence led policing and the reasons in which it could have a negative effect on repeat victims. The main points that give many the impression that this type of policing style isn’t very effective would be that it can have some handling concerns. By this it means that “law enforcement agencies must ensure that their practices comply with relevant laws governing data protection and privacy rights” (Ablison, 2023). This can make it hard to sanitise the sources of intelligence and could possibly prevent the use of the information gathered in use with strategic plan to prevent repeat victimisation. Another weakness to intelligence led policing is the fact that some officers may use profiling. “One significant concern with profiling is ethical concerns, particularly when it comes to discriminating against certain groups based on their race or ethnicity” (Ablison, 2023). Although some statistics show that evidence led policing decreases crime, the disadvantage for racial and ethical profiling can lead to unnecessary harassments and arrests that can have a negative impact on the community. As this could influence the local community it can cause a further disadvantage which would be the fact that it can concern communities to lack confidence in police forces and could cause significant events to occur, such as, riots and protests. A final disadvantage to the use of intelligence led policing to prevent repeat victimisation, would be the potential of a data overload. How can a data overload effect the police? “Information overload becomes a critical contributor to vigilance fatigue by creating data and cognitive clutter, fostering workload bottlenecks and impacting an individual’s ability to detect significant data” (LEB, 2012). This example can cause officers to miss important information and data that can influence the prevention of repeat victimisation. This can also affect the use of some of the prevention methods that have been stated above as the information could be clutter preventing accurate detection and early intervention through target hardening police work. These examples of disadvantages to intelligence led policing highlight the reasons in which police have failures and reasons why learning, and development can’t take place as intelligence led policing can be argued by many as a resource wasting approach to the prevention and detection of crime. However, there are still many statistics that highlight the benefits and examples to support the effectiveness of intelligence led police as a means of reducing repeat victimisation. 

To conclude this essay, exploration has taken place around the definition of both repeat victimisation and intelligence led policing. The reasons why intelligence led policing is used has been highlighted and examples of how this has been implemented by certain police forces has been considered. Also, the ways in which police forces gather information and intelligence has been illustrated and how this is reviewed and graded to ensure that the source can be protected, and the relevant data is provided to officers. The 3x5x2 model has been looked at regarding this and considerations have been made around why some intelligence may be missed. Exploration has also taken place around repeat victimisation, definitions have been provided in line with relevant case studies to support points. Finally, the strengths and weaknesses have been highlighted and reason why intelligence led policing can have a positive and a negative impact on reducing repeat victimisation. To conclude the essay, based off evidence and personal opinions from the local community it is difficult to state whether intelligence led policing is effective at reducing repeat victimisation. However, as discussed in the essay, there are many ways to be proactive and target areas of repeat victimisation to ensure that early intervention takes place and deterrents are considered and put in place. 
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