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KNOWLEDGE AND INFORMATION MANAGEMENT SKILLS FOR THE WORKPLACE


Executive Summary
The report highlights importance of managing information and significant of knowledge management for an organization. Knowledge management system of company is collection of information and technologies in order to facilitate company as well as sharing knowledge with employees’ .Knowledge management involves strong tie to organizational goals as well as their strategy. Knowledge management also includes knowledge which is useful for significant purposes as well as develops value for organization. Individual knowledge is perceived through book knowledge which is implemented in different work process such as organizing tasks, involving training as well as developing knowledge objects. It also includes cognitive or technical knowledge which is composed of perceptions assumptions as well as mental models. Individual knowledge is perceived through book knowledge which is implemented in different work process such as organizing tasks, involving training as well as developing knowledge objects. It also includes cognitive or technical knowledge which is composed of perceptions assumptions as well as mental models.
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[bookmark: _Toc7874040]Introduction   
Knowledge management system of company is collection of information and technologies in order to facilitate company as well as sharing knowledge with employees’ .Knowledge management involves strong tie to organizational goals as well as their strategy. Knowledge management also includes knowledge which is useful for significant purposes as well as develops value for organization. This report sheds light on significance of importance and knowledge management on organizational context of Morrisons. This report also illustrates about relationship between data, knowledge as well as information. Along with that, it also analyses techniques for the purpose of identification the information risks. 
[bookmark: _Toc7874041]Concept and importance of knowledge management 
Management involves the act of planning, organizing, staffing as well as leading. Along with that, it also includes act of directing and controlling organization. As opined by Sorakraikitikul (2014, p.366), knowledge management is an evident concept of management which includes range of practices and strategies used in organization for the purpose of implementing experiences and insights. Knowledge management is methodical management of an organization which involves tactical meetings as well as strategic requirements. Apart from that, knowledge management is composed of processes, strategies and initiatives that can increase the creation and sharing of knowledge of an organization (influenced by Becerra-Fernandez, 2014, p. 47).
Based on this it can be said that, Morrison can involve range of strategies and practices for implementation of experiences and perception so as to enhance the creation and sharing of knowledge of the company. Senior members of Morrisons generally use tactical meetings and strategic requirements in order to achieve leading position in competitive market. 
Knowledge management includes three different levels such as explicit knowledge, tacit knowledge as well as potential knowledge. 

Figure 1: Concept of knowledge
(Source: as influenced by O’Neill, 2016, p. 143)
[bookmark: _Toc7874042]Explicit knowledge 
Explicit knowledge can be book knowledge which is used in various work process such as organizing task, assuming predictable business environment as well as developing knowledge objects. As suggested by Pearlson (2016 ,p.154), along with that , it also involves training , meeting objectives of company as well as motivating employees to meet specific goals of organization . In this following context, senior members of Morrison utilize different process such as developing knowledge objects and organizing task. Senior members of company can also train their employees for achieving specific goals of organization. As a result, by motivating their employees to meet specific goals of company, Morrison can achieve leading position in competitive market. 
[bookmark: _Toc7874043]Tacit knowledge 
Tacit knowledge involves that knowledge which remains within organization and it is not written or documented methodically. Apart from that, it is technical or cognitive which is composed of mental models, perceptions as well as assumptions (influenced by Liebowitz 2016, p.63). Senior members of company provides on job training, internships so as to achieve objectives of their company. Hierarchy of Morrison generally provides skilled training as well as on job training in order to meet goals of their company. As a result, skilled and determine employees can enhance the productivity of Morrison.  
[bookmark: _Toc7874044]Potential knowledge
 Potential knowledge illustrates that knowledge which is hidden data that are gathered but not yet utilised .As asserted by O'Neill (2016, p. 143),  potential knowledge involves collection of various data and information for future use in order to develop growth of business. Senior member s of Morrison generally collects important data or information for future use of their company. With the aid of various data and information, hierarchy of Morrison can develop growth of business as well as enhance their sales volume. 
[bookmark: _Toc7874045]The relationship between data, knowledge and information
[bookmark: _Toc7874046]Data
Data is collection of individual objects facts as well as events which are out of context.  Data also includes unprocessed information (influenced by Pearlson 2016, p.55). Along with it, storing sells figure of company in spread sheet gives the information of sales volume of company. Members of Morrisons collect unprocessed information as well as sells figure of company in order to get the sales volume of Morrisons. As a result, members of Morrison can get information of sales volume per year of their company. 
[bookmark: _Toc7874047]Information 
The collection of data which is processed and provides important statistics is called information. As opined by Collet (2015, p.545), sells figure documented in spreadsheet gives significant information about sales volume of company. Hierarchy of Morrison generally documents their sells figure in spreadsheet in order to get information about the sales volume of company per year. With the aid of information from sells figure Morrison can take strategic decision for developing growth of business. 
[bookmark: _Toc7874048]Knowledge
Knowledge is the next advanced stage after data and information. Knowledge is the incorporation of data, information as well as experience (influenced by Omotayo 2015, p.19). From the sells data, company gathers knowledge of enhancing marketing efforts as well as promoting their products in order to attract targeted customers .Senior members of Morrison generally gathers knowledge from their sells data as well as gets information of their sales volume. Members of Morrison generally collect knowledge in order to increase their marketing efforts as well as promotion of their products.    
Based on above discussions it can be said that, hierarchy of Morrison collects sells figure in form of data and gathers information about their sales volume with help of data. Members of Morrison then gather knowledge of enhancing marketing efforts as well as promoting their products to attract customers so as to increase their sales volume of company. 
[bookmark: _Toc7874049]Relationship between organizational knowledge and individual knowledge
[bookmark: _Toc7874050]Individual knowledge 
Individual knowledge is perceived through book knowledge which is implemented in different work process such as organizing tasks, involving training as well as developing knowledge objects. It also includes cognitive or technical knowledge which is composed of perceptions assumptions as well as mental models (influenced by Royle, 2014, p.69). Organization also provides skilled training to employees for their better performance so as to develop the growth of their business. Employees of Morrison generally implements their individual knowledge in order to enhance productivity of company .As a result, employees of Morrison can develop unique products as well as sales volume of company will increase with help of different knowledge of their employees (Refer to Appendix 1). 
[bookmark: _Toc7874051]Organizational knowledge  
Organizational knowledge is basically collection of knowledge and abilities possessed by employees who belong to that company. As opined by Cetin (2016, p.137), organizational knowledge includes practical knowledge which are related to finishing activities in particular organization. Scattered knowledge is also part of organizational knowledge. Different kinds of knowledge are dispersed in organization which is possessed by employees working in company (influenced by Meihami, 2014, p.87). Senior members of Morrison generally gather knowledge from their employees and utilize their knowledge in developing growth of business. 
In following context, hierarchy of Morrison can recruit knowledgeable employee for their company for the purpose of utilizing their knowledge to increase productivity of company.  As opined by Liebowitz (2016, p.167), organizational knowledge basically comprises of different types of knowledge from large numbers of employees. Morrison can implement significant knowledge from their employees to develop unique product for the purpose of attracting their targeted customers. 	Senior members of Morrison can also provide skilled training and motivation to employees for their better performance as well as to make employees determined in their work. 
[bookmark: _Toc7874052]Analysis and modelling techniques to identify assets of knowledge 
Analysis of knowledge in an organization is very necessary for its development and modelling techniques helps organization to know about strategic requirements of an organization. For identification of knowledge asset in an organization, a modelling techniques is used by an organization which is known as knowledge management model to analyze specific requirements for enhancing productivity of an organization (scitepress.org, 2019).The knowledge management includes four parts such as capture of information and storage as well as its customization and use. Firstly, capturing valuable information is necessary so as to extract strategic knowledge related to business which has to be examined and confirmed by stakeholders (scie.org.uk, 2019). . The information stored in the organization has become knowledge which is distributed among specific group of employees for its right usage and solving difficulties during implementing product. As per views of Laudon and Laudon (2015, p.231), the procedure of converting information into knowledge which can be used for developing product and solving risks is known as knowledge management cycle. Some widely used knowledge management models are listed below:
[bookmark: _Toc7874053]WIIG model
WIIG model aims to make an organization act in an intelligent way by aiding creation and collection as well as distribution and usage of knowledge. WIIG model contains four stages such as building, holding as well as pooling and applying of knowledge. With the help of this model, managers of Morrison’s could withdraw specific project related information and assimilate in strategic decision making. Capturing of knowledge helps to gather information and increase production of better product which helps in the high increase in the productivity of an organization (based on the views of Omotayo, 2015, p.21).
[bookmark: _Toc7874054]Nonaka and Takeuchi model
This model mainly focuses on the creation of knowledge due to which more information is captured which helps in innovation and its implementation in product. In this model, information is captured in two types: one is the explicit information which is collected from different sources such as internet and books which is stored in document form and the other is tacit, in which years of experience of employees is used to use the information and implement it in a product (based on the views of Becerra-Fernandez and Sabherwal, 2014, p.191). With the help of this model, manager of Morrison’s can apply explicit and tacit knowledge for problem solving and strategic decision making and enhance the quality of product. As a result, Morrison’s can increase their productivity due to which sales volume and number of targeted customers will increase and achieve a leading position in competitive market.
[bookmark: _Toc7874055]Evaluation of potential and actual knowledge assets
Actual and potential knowledge helps an organization to develop and achieve a leading position kicking out their competitors and increase number of targeted customers. Actual knowledge becomes an asset to the company which helps in the solving difficulties faced by employees during implementation of product. As opined by Meihami and Meihami (2014, p.87), with the aid of taking advantage of information system department and different information system tools, management group of an organization can be able to enhance knowledge level of all employees based on which business process can be developed significantly. Flow of information from hierarchical group to middle level and low level of management are significant aspects in context of managing information systematically. As per views of Laudon and Laudon (2015, p.231), based on principles of KM model related to flow of information, it can be discussed that senior managers of Morrison’s can consider sharing important information regarding operation process to all lower staffs. Thus, all departmental heads and lower level of management group of the company will be able to follow strategic path through which organizational goals such as increased rate of profit can be fulfilled effectively. 
[bookmark: _Toc7874056]Required elements to create, store, apply and integrate knowledge
Creation of knowledge requires attentive consideration of specific topic so as to gather exact information related to topic. For creating knowledge, employees should be very careful regarding customers demand and specific topic on which proper collection of information can be done. Understanding the base of knowledge and gathering all information from authentic sites and books and journals is very important for the creation of knowledge. As per views of Kianto et al. (2014, p.371), cataloging all discoveries related to specific topic of knowledge base can help organization to keep every discoveries updated with all details which helps in easily sharing of information. Documentation of information in a easy language including images and advanced features and in a structured way helps employees to understand information and implement easily. For the purpose of creating knowledge, documenting workflows and strategic decision making process so as to recognize main knowledge workers in an organization is essential.
Knowledge is stored in a form of knowledge repository which involves proper documents and reports and databases. Through which it can be easily shared between employees for implementation and study of knowledge so as to apply in a practical. Applying knowledge means to changing and enhancing work operations so as to embed new knowledge. For the purpose of applying knowledge a strategic decision making is significant for distributing specific knowledge to specific group of employees relate to topic assigned. Proper distribution of knowledge helps in proper implementation of knowledge in enhanced product. Integration of knowledge requires tacit and explicit knowledge which can be shared easily between employees. Managers of Morrison can maintain their workplace environment friendly and healthy and remove communication gap in the hierarchy of an organization. Due to which lower staffs can put forward their ideas and queries which results in better performance of employees. Along with that, proper flow of information will take place without any confusion which will help an organization to achieve their goals (influenced by Duffield and Whitty, 2015, p.313). 
Actual allocation of work to estimated number employees is very important for an organization so as to avoid information overloading. In case of information overloading related to specific topic creates explosion in information and confusion between employees as well as the quality of work is decreased due to which performance of employees is decreased and organization does not gain much benefit. As per views of Namada (2018, p.91), to stop information overloading , strategic decisions regarding allocation of work of collecting information should be given to limited number of employees.
[bookmark: _Toc7874057]Importance of intellectual property rights
Intellectual property rights are important for an organization so as to set an organization different from competitors. It provides motivation to employees for their creation and ensures availability of products. Intellectual property rights helps organization to be strong and protected. As per views of Kianto et al. (2014, p.371), It protects business from copyright and infringement by others. Intellectual property rights can enhance the market value of an organization and generates profit and income of an organization by licensing and commercialization of products. It forms a significant part of marketing and offers new and different materials to customers and can be used as a security for loans (based on the views of Dutfield, 2017, p.171). Intellectual property protects the information of organization from getting leaked and copyrighting.
[bookmark: _Toc7874058]Contribution of knowledge assets on organization 
Knowledge assets refer to the accumulation of resources of intellectual nature within the working scenario of an organization. It signifies the type of knowledge which is possessed by an entity and its workforce in the name of ideas, information, learning, memory, understanding, insights technical and cognitive skills and capabilities. As opined by Ismail and Abdullah (2017, p.75), database, workforce, guides, documents, procedures and policies, patents and software are the repositories of the knowledge assets of an organization. Knowledge assets are possessed not only by organisation, but also reside in its customers, partners and suppliers. As opined by Natalicchio et al. (2017, p.1372), it is the “know how” aspects of an organization which uses these elements to invest and to grow the current working scenario of the organization.
Managing and building the knowledge assets well are the key aspects of the organization to maintain performance and to sustain its level of performance as well as create a value of the different stakeholders within the organizational framework. As opined by Omotayo (2015, p.18), knowledge assets of an organization are the conceptualized aspects that possess a triangle of process, people and technology which interact with one another to perform a certain task in order to meet with the objective of the entity. 
As stated by Handzic and Durmic (2015, p.54), knowledge assets are the drivers of knowledge that help an organization to progress with effective performance and success. The assets of knowledge are structured or unstructured, codified, explicit or tacit in pattern. In codified form the examples of knowledge assets can be drawn in the form of intellectual property rights, copyrights and patents. The interesting factor of knowledge assets is, the more it is codified and structured, and it becomes easier to distribute knowledge both externally and internally. The assets of knowledge stress its importance on information storage that companies such as Morrisons use to handle crisis scenario in order to sustain its market presence in competitive market.   
The improvement of knowledge assets helps an organization to improve its information sharing structure. It also helps to create a positive environment promoting the importance of group work with the organizational structure. The key objectives of knowledge are to ensure employee performance through the use of advanced technology and software in order to improve the scenario productivity of an organization. Morrisons the leading online retailers in online marketing in U.K has used modern technology and improved system software to increase its reach to the minds of consumer in various way. 
The assets also prevent another organization from copyright by establishing intellectual property rights through its various processes. As opined by Lee (2016, p.212), knowledge assets are known as strategic knowledge assets that help an organization to build effective strategies to make difference in the capability of the organization in order to prosper and compete in the current market scenario. Morrisons has tried to develop effective strategy with the use of these tools of knowledge assets in order to increase its market presence.
[bookmark: _Toc7874059]Evaluation of requirements of knowledge for organization 
In the context of modern business and globalisation, the organisation is exposed to different opportunities and challenges which are posted by complex and unpredictable environment of competition. As opined by Girard and Girard (2015, p.14), the features of globalized environment of business are categorised as market liberalization, changed condition of business, high production, communication and information technology, development of organisational structure in flexible way and development of partnership. The changes in business structure shift to economy of knowledge and new age in information have brought resources of new kind that are used by companies to improve their process of business.
As opined by Edwards (2016, p.2015), the process of knowledge management is used by organisations in order to generate value from its capital, intellectual and assets which are based on knowledge. The value is determined from the findings of what the partners, customers and employees know regarding the process of work that the company possess within its organisational framework. The process also stresses its importance on the sharing of valuable information with departments, employees and with other companies in order to maintain a better practice from the others present in the competitive market. Morrisons has utilized this knowledge of sharing information to maintain effective coordination among his workers and hierarchy in order to sustain its market presence in the competitive scenario of supermarket in U.K.
The importance of knowledge and its management lies in its role to transfer information of relevant nature that helps an organisation to track important strategic decision for the overall of organisational productivity. As opined by Inkinen (2016, p.238), organisational knowledge and its management refer to the management of information life cycle that assist an organisation to improve its performance. The life cycle information management is an attempt to oversee data obtained through the creation of retirement to maximize its utility in lowering costs and minimize the compliance and legal risks in order to maintain the performance of the organisation to a high degree. As opined by Donate and Pablo (2015, p.366), ILM focuses on optimization of data storage and on the strategies to improve the security and quality of data which are related the employee and organisational performance of an entity.
The system of ILM controls the growth of data and minimizes additional costs of organisation while supporting application performance to a greater degree. The ILM works monitors and access data, followed by the process of create, add and achieve. Thereafter it concentrates on the security of the data and disposes them in an effective way when necessary. The ILM used by the retail giant Morrisons is not effective to utilize its organisational knowledge and the management of database is not effective in this company. This has created a major concern for Morrisons regarding the security of data in the organisational structure of the company.
 
Figure 2: Information Lifecycle Management
(Source: as influenced by Soto-Acosta et al. 2016, p.247)
[bookmark: _Toc7874060]Evaluation of organizational framework to enable knowledge sharing
The purpose of knowledge management is to share valuable information within the organisational structure of an entity in order to help the company to take effective decision to keep the process of progress in continuation. As opined by Inkinen (2016, p.244), the process of knowledge management not only concentrates on managing knowledge in the form of resource but also it focuses on managing the process of business using that resources which are obtained through the sharing of information. The sharing of effective knowledge helps an organisation to improve the performance level of employee through identification of different skills within the scenario of effective group work. In order to achieve its overall growth and meet with its objective the organisation needs to focus on the improvement of its working framework that promotes efficiency of employee performance through sharing of knowledge.
As opined by Obeidat et al. (2016, p.24), various factors influence the management of knowledge and information sharing within the organisation. These include both internal and external factors of an organisation. The internal factors include coordination, leadership, influences of resources and the influence of environment can be considered as external factors that impact the management quality of an entity.
As described by Pee and Kankanhalli (2016, p.192), the development of knowledge is an important driver of management of knowledge and sharing of information. The approach requires effective coordination in the organisational framework starting from employee to the hierarchical structure of the organisation. Effective coordination will help Morrisons to develop the organisational framework through effective sharing of information.
The most important factor that creates problem for organisation in handling knowledge management is the lack of leadership management in organisation framework. Morrisons can improve this by effective implementation of leadership management. Increased in Financial resource help organisation to develop and implement advance technology within the organisational framework of the company.  
[bookmark: _Toc7874061]Recommendation for improvement
The online supermarket giant Morrisons, needs to evaluate the management process first in order to maintain effective database within the organisational framework of the company. The company needs to improve its working framework to share potential information among various departments as well as among the employees of the organisation to maintain an effective work culture. 
Information and knowledge sharing help employee and organisation to explore different skills of its employee in order to improve the level of efficiency related to performance of the organisation. Morrisons needs to develop its working frameworks where the different abilities of employee are explored in order to generate effective company performance. Morrisons needs to improve its personal blog and websites in order to increase its online performance to reach to its target customer effectively.
The retail company possesses fourth highest chain of supermarkets in the market scenario of U.K. In order to maintain their current position the company needs to evaluate and monitor its employee performance effectively. The used of tools like checklist software, tabletop technology can improve the management quality and information sharing ability of the company to great extent.
[bookmark: _Toc7874062]Conclusion
Thus it can be concluded the study of information and knowledge management has helped Morrisons to take effective decision that contributes to the development of production within the organisational framework of the company.  Through the effective demonstration of the relationship among data, knowledge and information the study has highlighted the importance of data storage and transfer information to develop the efficiency of organisation performance to a high degree.  The study has also highlighted the importance of ILM and the factors that influence the structure of knowledge management of an organisation. This will improve the working structure and production quality of Morrisons once they are included in the working framework of the organisation. Senior members of Morrisons generally use tactical meetings and strategic requirements in order to achieve leading position in competitive market. 
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Appendix 1: Knowledge management
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(Source: https://www.continuant.com/services/managed-services/knowledge-management)
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Explicit knowledge 


Book knowledge which is used in various work process 


Involves training , meeting objectives of company as well as motivating employees to meet specific goals of organization


Tacit knowledge 


Involves that knowledge which remains within organization and it is not written or documented methodically


It is technical or cognitive which is composed of mental models, perceptions as well as assumptions 


Potential knowledge


Illustrates that knowledge which is hidden data that are gathered but not yet utilised 


Involves collection of various data and information for future use in order to develop growth of business. 
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