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The objective of a company defines the ethics of the company. The human resource department helps the company to perform The HR function in the company Mars Wrigley plays a vital role in the planning, recruitment and selection, and d other human assessment activities. In this assignment, it will be discussed how the functions of HR help the company to achieve its objectives and with time how the functions of HRT have been evolved.  
Mars Wrigley is a multinational manufacturing confectionery company based in the UK, It is headquartered in Virginia, UK having revenue of US$37 billion. At present, it has 130,000 employees (ind.mars.com, 2021)
Task 1 
A brief statement of evaluating the means to be an HR professional, referring to the current CIPD Profession Map
An HR professional is one of those individuals who are responsible for hiring the candidates and also evaluating and appraising the staff members all across the levels and divisions that are targeted by the managers. It can also be observed that an HR professional needs to maintain and develop the working condition of the organisation. Besides, they also help in managing the policies so that they can ensure the benefits points that are created by the employer and the employees.  Considering the example of Mars Wrigley it can be observed that the HR department of this organisation comes up with different policies so that they can develop both the personal and the professional environment for the employees (careers.mars.com, 2021). The HR management of the respective organisation very well knows that their greatest asset is their people and they are the ones who help the company to get a unique benefit. This department of the following company constantly work and create opportunities in its workforce. They help in providing road map and training to their working staff and help them to achieve their goals as well. Taking reference to the current CIPD profession map it can be observed that it is a systematic tool that is made by the professionals so that they can measure the areas of HR. In modern times, an HR professional must have a blend of skills and knowledge and they must have a specific behaviour in order to make an effective functioning within the organisation. 
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Figure 1: CIPD profession map
(Source: peopleprofession.cipd.org, 2021)
The above image portrays a systematic set of rules or standards that is made to guide the HR of the organisation so that they can help in developing and improving the working environment of a firm. Similarly, observing the human resource management of Mars Wrigley they also try to follow three categories of the CIPD profession map that is principles led, evidence-based and outcomes-driven.  In principles led, the decisions are made to set the policy related to the things that can affect the decision making of the organisation. It is related to work matters, the employees who are working and matters related to professionalism. Apart from this, it also elaborates on the other aspects that influence the HR of the respective company to learn about their judgement that helps in supporting the professional decision of the organisation (peopleprofession.cipd.org, 2021). It states about the evidence-based and outcomes-driven and it is also related to core knowledge and core behaviours and along with it specialist knowledge. It has become very essential for the HR department of the following company to use this professional map as it helps in altering the way of work. It also helps in setting new priorities and because of it, the responsibility of HR has changed forever. Besides, it helps in bringing benefits for the working staff so that they can focus on making decisions that are related to value-based decisions and it helps in opening new opportunities for the employees that would not have been used without the existence of this map. It helps in ensuring the organisations that they can be trying to maintain global business standards. 


Task 2 
The main objective of the company Mars Wrigley is to be concerned with customer satisfaction and contribution to society through their work. The five principles the company has followed are:
· Quality: The Company has the principle of maintaining the quality of work in the company and build contributions for the social welfare. It believes that the consumer is the boss, and with quality work only it can achieve the positive impression of the boss. 
· Responsibility: Mars always feels the responsibility as an organisation and supports its employees to perform their responsibilities in the organisation.
· Mutuality: The mutual relation with the stakeholders is maintained by the company.  That benefited the company as well as the stakeholders.
· Efficiency: Maintaining efficiency in the company is one of the main objectives. It utilises its various resources (human resources, material sources) to maximise the effect.
· Freedom: The company has the financial freedom to make its own decisions, not controlled by other external and internal influences. Mars believes that profit allows it to remain free and that freedom will help it to shape the future better. (mars.com, 2021).
HR practices
Planning: the HR in a company plays a vital role in planning in the company. Proper planning enables the company to perform its objectives efficiently. There are almost 50 product lines that are being manufactured in various cities. All over the UK (mars.com, 2021). The main challenge of Mars is to maintain a proper corporate organisational structure while it manages the production in the local markets in the UK. Mars focuses on the quality at the time of production rather than producing in a bulk (Van Mierlo et al., 2018). It produces following its demands.  The Efficiency of the employees is important for effective production. Therefore, the effective efficiency planning made by the HR department helps the company to accelerate the supply process and meet the customer demand. 
The company dedicatedly invests its money and resources in research and development to maintain the quality of its products. The proper analysis made by the HR department of the company helps in understanding the retail market of the products. This research brings up the sales and creates profit for the company. It provides financial freedom to the company. Public health is one of the major concerns of the company. The responsibility of providing healthy and tasty food to the customers is only made possible with the proper planning. Brands like Ben's Original, Dolmio, Seeds of Change are successful in supplying quality products (mars.com, 2021). Moreover, the company is always concerned with improving the nutritional value of its products. The proper science, data, and technology usage strives the production services. At the same time, the company is concerned with the negative effect of climate change and the covid pandemic. It is determined to reduce the carbon footprint and resolve social inequality by supporting the United Nation’s Sustainable Development Goals. It gradually changes the method of its working. 
The goal of using 100% reusable plastics for packaging, the reduction in water use for production, less usage of total land area ultimately fulfils its social responsibility and responsibility toward sits employees (mars.com, 2021). The human resource management of the company maintains proper work ethics with its stakeholders such as the customers, government, suppliers. Mars has a leading position in the production industry in the UK, by building dialogue and strategic partnerships with NGOs and other charitable organisations it has built a powerful business that brings profits for both ends.in 2013, it was awarded as the best private company by Ethical Corporation Responsible Business Awards for its effort (reutersevents.com, 2021). 
On the other hand, The HR department maintains the organisational structure. In mars, the six sigma structure has been recently implemented. The required changes in organisational structure, and planning for this are looked into by the HR of Mars. All these planning are implemented by the recruitment of the effective employees and providing them proper training programmes.
Recruitment: 
The employee gets the opportunity to work with Mars in various category services such as confectionery, pet care, and family products services, and so on. The employees should possess various skills and meet the set criteria of the company. The Human resource management of the company is concerned with the recruitment of employees with a proper selection process. The main, motto of the company is to maintain its principles through the performance of its employees. The people are selected under the requirement of performing every single principle. For example, Sales and marketing executives are hired for performing mutuality, for maintaining financial freedom finance executive is preferably employed. The quality assurance department hires employees intending to perform quality maintenance. The employees in the company are motivated so that they perform according to the company objectives. Employee selection is given prime priority so that the company gets a maximum competitive advantage in the market (Acikgoz, 2019). 
The organisational strategy of the company makes the plans and predictions about its future requirements of the employees for the present as well as for the future. The skilled managers are brought to line up the specifications for the required employees. The management provides attractive packages to bring skilled employees to the company. At the same time, the unfitted employees, who do not meet the requirement of the company and do not follow the company ethics are dismissed from the company. In the case of monitoring the performance of the employees, strict monitoring is followed. Mars has brought opportunities for internships. Internships provide them with new skills and experiences that enable them to gain proper skills. In addition to that the training span provided by the company makes them aware of the company ethics work culture, and vision, which ultimately provides scope for a better understanding of the company thus enhance their acceptability to the organisation (Suryanto et al., 2018).
Besides, the company offers various job-oriented programmes to the internal and external workforce. In that workshops, they are provided real-time experiences of how the company works. Along with practical experiences, the interns are provided with knowledge about company ethics, principles. Human Resource Management selects suitable candidates from these workshops as well. The various leadership programmes and workshop experiences they provided to the employees are sales leadership programmes, Research and development programmes, supply chain leadership programmes, Finance leadership programmes, and so on (careers.com, 2021). In this programme, the company provides three 12 months' work opportunities with the company. Through these programmes, the company hires fresh graduates as well as experienced professionals. This selection process of the company meets its social responsibility principle(Ooi et al., 2021) The programmes and workshops, the interns go through, give them ample experience and privilege to seek job opportunities in the other companies, in case the person is not selected in the company. These programmes are run by companies own finances.
Selection: 
The selection process that the company followed is time-consuming and is a moderate to difficult process. The company publishes its vacancy in various fields on social media and other recruitment websites. After the applications are made by the eligible candidates, the company starts its selection process. There are several rounds of interviews ranging from one to one personal interview to group discussion round. The company also holds small written exams based on general knowledge and general aptitude. After the written examination and group interviews medical test is also be held for the recruitment. However, with the advancement of the Covid-19 pandemic, the company has changed its selection process from offline to online mode. Taking into consideration, Mars chocolates then it can be projected that its HR department tends to follow this lengthy selection process so that they can select only those candidates who have the right credentials and skills. The respective organisation must monitor the selection process that is done by the HR department (Ahammad, 2017).
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The background of the study elaborates on the roles and responsibilities of the Human Resource Department of the organisation. This study has described the HR management of Mars Chocolate Company and the way they recruit and select new employees as per the requirements of the respective organisation. In this assignment, the various objectives of Mars chocolate have been discussed. Besides, the functions of HR are discussed regarding planning management, recruitment, and selection of the new employees. It is seen that the company has changed its recruitment mode from offline to online. 
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