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This report is compiled to understand workplace culture of Netflix, it starts with a PESTLE analysis. This accentuated the fact that Netflix had a very high carbon footprint which is a global problem. The second topic highlighted is Netflix’s culture, the cultural web was used. The Deal and Kennedy model was used to describe Netflix’s culture. The report later goes on to emphasises Netflix’s ethics and gathered that it uses joined up ethics. Netflix is compared   to Hulu to highlight the contrasts and similarities of each business. The report concluded that a similarity was flexibility and the differences was the appraisal system which then recommends to use the grow model to enhance the appraisal system and an action plan has been placed to implement the changes.  
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[bookmark: _Toc5267244]Introduction 
This report will delve into the assessing Netflix as a corporation by utilising the PESTLE method (political, economic, social cultural, technological, environmental and legal) to critically assess the cultural aspect of the corporation and analyse the context of the organisation.  
Netflix was created by Marc Randolph and Reed Hastings in 1997. The website launched in April 14, 1998, with the pay per rent rental method which then developed into monthly subscriptions in 1998. Currently, Netflix is running in 190 countries with the Net worth of 16.9 billion (networthtoday, 2019).
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Political
As the corporation increases in value, there has been an increase to the issues towards the growth of the company. The backbone of Netflix is the use of internet usage in order to stream programs. However, the Federal Communications Commissions in United States have insisted on stricter usage regulation as many more customers have shifted from traditional television to streaming services like Netflix (Reuters, 2017). If this regulation passes, then this will affect customers’ internet usage price plan and therefore will vary the amount of streaming taking place.  

Economic
The streaming issue has also been risen in the EU, as they began to discuss whether Netflix should be categorised with traditional television distributors. As UK market research has found that younger viewers are watching a third less traditional television and now turn to online streaming services for their entertainment (Bond, 2017). 
In order to gain revenue from Netflix, they have discussed for it to potentially abide by the regulations of 30% of the content being European, in addition to being taxed by 26%. This would then cause an increase to the monthly Netflix subscription for customers (Robinson and Murgia, 2017). In a current global recession where many customers spending budgets are tight, services like Netflix are more attractive than costly traditional media subscriptions (Bradshaw and Bond, 2017).

Socio-Cultural
The current social trends have highlighted that customers are watching videos on their smart phones, as this is more convenient. In 2018, adults have dedicated roughly 3 hours and 50 minutes a day streaming on their smart phones. This has caused television time to decrease to 2 hours and 37 minutes. (emarkertercreater, 2019) This trend shows a demand for content on the move to fit customers busy lives (Mintel, 2016).
The excessive online streaming is having a detrimental effect on people’s mental health. Scientists from University of Michigan carried out research on 435 people age ranging from 18 -25 (Exelmans and Van den Bulck, 2017). The research found that 1 in 3 people were sleep deprived for ‘binge watching’. There was a strong link to anxiety and depression as most of the people were watching alone and there is no social interaction for sometimes 4 to 5 hours at a time.
Online streaming companies such as Netflix is one of the factors of binge watching and there is no limit on the amount of online streaming. This can cause a negative in the media if it is affecting mental health of young people. 
Netflix has managed to stay frequent amongst competitors as they are producing constant material that is accommodating to the viewer’s needs. Furthermore, the interest in their programmes is increasing through ‘word of mouth’, which has resulted controversial programmes being discussed and watched by with increasing viewers. However, there are some countries that have refused to stream Netflix in their country due to political reasons. This will hinder the growth factor. However, the increase in subscription is providing opportunity for other companies to accommodate to the viewers needs e.g. Disney and Amazon Prime are reducing their prices in order to gain more subscribers. Companies have also begun to create programmes like Netflix, this will enable a smooth transition from one streaming sight to another. 
Technology
It could be argued that Netflix has been the predominant popular streaming service. But now with so much choice, the audience will be splintered. Technology is the backbone of the streaming services, as technology advances so does the availability and evolution of streaming services. Netflix had a golden area in the business of streaming services, however other companies such as Amazon Prime and Hulu have since proven to be formidable rivals. In August 2017 Disney had announced they would be launching their own streaming services that would rival the likes of Netflix (Hewgill, 2019).
Environmental
Netflix streaming requires one third of the internet traffic in North America. This has caused numerous debates and campaigns to initiate renewable energy for data companies. As currently the company has been rated ‘D’ for the lack commitment in the carbon footprint (Darrow, 2017).
The increase in carbon footprint is causing companies like Netflix to be billed $11 trillion by 2025 (Lewis, 2016). This raises the question, who will be paying the for the carbon bill?
Legal 
In 2016, Netflix suffered a lawsuit due the to the increase in subscription cost, which breached the contract of a subscribers (variety, 2016). There has been another price increase in 2019, it has been suggested that this is due to ‘better creation of content’. However, certain programmes have caused legal to issues such as bird box. These continuous legal battles will be a hinderance on the types of contents provided for viewers and whether viewers believe it is worth the price. The customer are the assets of any company and their action can bring a major on the company’s business. 
Analysis 
Applying PESTLE to analyse Netflix has highlighted that Netflix has become a priority for people aging between 18 -25. Research has found the increase in usage in data and the amount streaming taking place. This is causing an increase to the carbon footprint and the price for data. Therefore, streaming services such as Netflix will need to produce a strategy or limit on the usage of views otherwise the carbon footprint will continue to increase as well as the bill for it. 
Due to the increase in mental health in society, it has become a priority to provide solutions to the cause. Watching programmes or ‘binge watching’ has a strong link to depression. Therefore, Netflix will need to acknowledge the several researches conducted on this issue and ensure they provide a solution to this impactful issue.  
The main the rising issue is the increase in subscription price. Netflix is known for its competitive prices, however, the increase in price can disrupt the success of the corporation, as customers will look for other streaming services that have similar content but for lower price. 



Organisation structure 
The purpose of structure is the division of work among member of the organisation and the co-ordination of their activities, so they are directed towards the goals and objectives of the organisation. Structure makes possible the application of the process of management and create a framework of order and command through which the activities of the organisation can be planned, organised, directed and controlled. The structure defines takes and responsibilities, work roles and relation, and channels of communication (Buchanan, D. & Huczynski, A. 2017).
The organisational structure of Netflix will be looked at as part of the cultural web in the next section.
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The cultural web is a tool developed by Gerry Johnson and Kevin Scholes (2009). The tools is used aid in analysing the cultural of an organisation. This tool will be implemented to analyse Netflix work place culture. 
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1. Stories – .
Success Story (2019) outlines the history of Netflix. The concept of Netflix had started with the idea of producing a website that made purchasing and renting DVD’s easily accessible, being able to access them at home. 2.5 million dollars was invested to jumpstart the business. The first plan was offering a DVD rental of seven days. Netflix was including new titles and offering a discount of 30%.
2. Symbols – 
Netflix’s logo has undergone many changes since 1997, however it has included the name of the website, with the letter N sometimes being used as shortened logo version (1000 Logos, 2019). In 2014 Netflix created a new identity by having their logo changed and launching a new website. Netflix had decided to use a mixture of red and white to in their logo, to symbolise their passion and making it more eye-catching (1000 Logos, 2019).

3. Power structure –  
Netflix entrusts lots of responsibility in their workers and makes sure to keep their workers competitive and highly qualified (Stenovec, 2017). While there are managers for different departments, Netflix makes sure their staff are listened to. This could because only top-level employees are hired (Thi Van, 2019). The CEO of Netflix makes fewer decisions, letting his workers make decisions (Croiter, 2017). This structure is like the matrix management. Where the employees can work across teams and projects, the team project may be for short period or indefinite depending on the takes. 
4. Rituals and routines – 
The daily workforce in Netflix are given expectations and tasks with a vast amount of freedom; “If you trust and empower people and give them a chance to rise to the higher expectations” (Stern, cited in Stenovec, 2017, para. 3). By allowing flexible hours and insightful work, it is met with exceptional work from Netflix’s employees, as opposed to gruelling hours and average work (Stenovec, 2017).  The daily workers of Netflix are given prospects and responsibilities with a massive amount of freedom; ”If you trust and empower people and give them a chance to rise higher expectations” ( Stern, cited in Stenovec, 2017, para 3), By giving the allocating flexible working hours and innovative work, it is then met with outstanding work from Netflix’s workers , as opposed to long and tiring hours with only average work produced (Stenovec, 2017).




Deal and Kennedy’s 
Deal and Kennedy’s model (1982) was based on two dimensions, which proposed that the major influence with a company’s culture was how the business environment was run, This was named ‘corporate culture’ , which had embodied what was required for a successful environment. 


[image: ]
 Deal and Kennedy’s cultural model describe Netflix’s culture. The culture of ‘working hard’ and ‘playing hard’ can be used to make individuals more self-motivated, focusing on customer needs. Netflix’s dream team which is filled with highly ambitious workers, with all the Netflix employees being high performers and are highly pursued after. The tough guy masculinity culture can be seen through individuals working together. Being ready to take risky options, doing smart risks which can lead to failures and raise the confidence of the workers, encouraging an essence of freedom.
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Ethical actions are part of every part of business in terms of license to operates, for example health and safety, to control for expels anti-bribery laws and of course piece-creating a product with the expiration that will do you right (mullin,2016).
Working culture includes standards, morals and norm that is shared by all the workers of that workplace, the culture showcases the products of all the workplace policies and procedures, both informal and written. From all of the individual functional departments in the business as well as the work place policies and procedures that preestablishes the business (Ghiller,2016).
[bookmark: _Toc5267248]Netflix’s Code of Ethics
[bookmark: top]
Netflix is expected to enact ethically and honestly, having the utmost integrity. Honest conduct is conduct that has no fraud or deception. This includes the ethical handling of conflict of interest in both professional and personal relationships that may arise.
A conflict of interest arises when the interests of a person or entity clashes with the interest of the company. While it is impossible to define each situation where a conflict of interest arises, Netflix must never abuse their position to gain access to personal benefits. If any member of Netflix is aware of any conflict of interest, is obligated to discuss this with higher management.
It is the Company's policy to comply with all applicable laws, rules and regulations. It is the personal responsibility of each Netflix Party to adhere to the standards and restrictions imposed by those laws, rules and regulations, and, those relating to accounting and auditing matters (Netflix,2016).
Having good ethics code of conducted will motivated employees to work according to their culture and implement the rules and regulation.
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[bookmark: _GoBack]The cultural norm according to Netflix is centred into seven aspects of the culture deck: values are what they value, high performance, freedom and responsibility, context not control, highly aligned, loosely coupled, pay top of market, promotion and development. Netflix encourages creativity in their employees and reward those that uses their initiative. Employees strong performance has a large correlation to their flexibility in hours they work. In addition to attaining freedom from riding hours there is no specific rules to their job roles as employees have the independence to be creative and to ensure they meet the criteria’s such as having good judgment, communication skills, courage, passion, honesty, selflessness and teamwork because effectiveness depends on high performance people in order to be successful in the role.
Netflix provides opportunities to develop employee’s growth and skills. Employees have the opportunity to mark their own path, as Netflix do not believe in structure. Manager’s aim is to provide support for their employees and not to prevent their growth or ability by controlling them. Their goal is to create successful content, but not through controlling their employees, and this can only be done through creativity and flexibility (Netflix,2019).
A strong company culture helps even large organisations work like well-oiled machines, when all the employees act in line with the company’s values.

It could be argued that, despite the culture Netflix promotes, Netflix uses a culture of fear to keep the employees working under fear and pressure. Clark (2018) outlines how managers feel forced to apply the ‘keeper’s test’ on the workers constantly to see if they would go out of their way to keep that individual worker at their firm or let them leave. “The keeper’s test is if a member of the work group was going to leave their job for another firm, would the manager do their best to stop them from leaving?” If the employee does not pass this test, then they are given a lavish severance package so Netflix could find someone who better fulfils the position that makes the best dream team. Some managers said they felt pressured into firing people or "risk looking soft."  Clark (2018) also notes how employees have to give out ratings to other employees in front of all the workers.  This approach could have a negative effect that employees feel pressure of performing to a high level all the time. On the other hand, this approach may benefit the company as employees are driven to work to the best of their abilities.

Based on this, to work for Netflix, employees would need to be ambitious, high performing, hardworking and creative.
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Hulu is a rapidly growing company that allows people to stream and watch a variety of shows and movies like Netflix and Amazon Prime.
Hulu base the work culture as one team, five core values (Hulu,2019). These values start with Hulu “starting with the viewers” they explain this on the company website by saying the company strive to understand  customer in order to make the best decision, the second core value in “ we thing big”  Hulu encourage the employees to  see endless opportunities to grow and innovative and creative idea to better the company. The next value is “We are one team” this shows the company supports employees to work as a team. Hulu believe collaborating with lots of ideas and thought is a better way to align the common goal of pushing the company forward. Furthermore, anther one of the company’s core values is “We embrace fun” Hulu understand that to be creative unit, the employees need to enjoy what they do, therefore having fun while employees work is a unique part of the company’s identity. Finally, the company’s last core value is “We are all hulugans”. Hulu embrace the idea that to play hard their employees need to work hard, while also giving the team a name “hulugan” it gives employees a sense of belonging, in a team as equals. These five core values have been put in to place.  
Netflix’s work culture is similar to Hulu’s, as they both set up core values, which they work towards. For example, Netflix has its cultural deck and Hulu has their five core values. Both companies give employees the freedom to be creative and find enjoyment through their work, and believe in “work hard, play hard” culture. Another similarity in both workplaces, is that they encourage teamwork, and working together for the betterment of the company. There are also some differences between the two companies. For instance, Netflix’s culture puts their employees under fear and pressure in order to have a high performance, whereas evidence of such an environment does not appear to exist for Hulu. Another difference is, that Netflix has to rate their employees in front of everyone, however Hulu does not do this as a company. Employee feedback from Glassdoor (2019) suggests that Hulu lacks good communication in some departments, which could lead to problems within the workplace. In contrast Netflix has good communication strategies in place, as they regularly have feedback sessions, have rating systems with peers, therefore they are continuously interacting. Netflix’s superior approach to communication means that employees be more aware of their work environment, and this allows them to work freely and apply good judgement.

[bookmark: _Toc5267251]Conclusion
In conclusion having good workplace culture can affect how employees perform, which can lead to the organisation’s success or downfall. In this report Netflix has been analysed using PESTLE, to see how the outside influence affect the work culture. From this it’s easy to see there’s a growing change in technology, with more and more companies coming in to the streaming business such as Amazon and Hulu, which will affect the business of Netflix. Adding on to the competition Apple have announced that they will launch their own streaming service in October of 2019, which is likely to have a dramatic effect on Netflix’s subscriptions.
Netflix uses a matrix organisational structure which allows it to work freely across the departments. Netflix appear to comply with their public code of ethics. The culture within Netflix promotes performance over control, and employees are encouraged to work hard and be ambitious. Comparing Netflix to Hulu showed that they are quite similar in their work culture, however Netflix’s appraisal system could be seen as harsh as it puts pressure on employees to perform well at all times. Netflix did show a superior approach to communication than Hulu thanks to its open matric structure.
Given the impending increased competition for Netflix, they will need to continue to be creative in order to be sustainable in the future. However, Netflix may need to change their fear culture, as employees will have different companies which will be in need of their skills and Netflix could lose out on the best employees.
[bookmark: _Toc5267252]Recommendations

· Netflix would benefit from encouraging their staff more instead of putting pressure on them to perform.
· Netflix could put in measures to ensure that the rating system is executed more privately.
Netflix employee feedback procedures could improve by making it an individual process, rather than openly discussing it in front of the workers. According to John Whitmore and Graham Alexander (1979) who had established the GROW model, they suggest that this model could be applied to an appraisal system to make the employees know their strengths and weaknesses better. Furthermore, a Personal Development Plan can be used to set objectives which helps to progress skills and make sure the workers know where they need to make improvements (Rolfe, 2018). 
[image: Image result for grow model]
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Action Plan
What Time How Cost
Train managersto | By December 2019 | Bring in external | £450 per manager
encourage staff by training to guidein | (based on industry

using the GROW
model

implementing the
GROW model
within Netflix

training research)

Ensure that the
rating system is
exccuted more
privately

By May 2019

Start consultation
process in order to
find out how
employees would
rather be appraised

Cost in employee.
time: Thr per
worker.
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