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[bookmark: _Toc33815476]1.0 INTRODUCTION
[bookmark: OLE_LINK22][bookmark: OLE_LINK23]This report aims to get to know Apple Inc. and find an issue that Apple already has and is worth investigating. In the end, the report obtained enough information through primary research and secondary research to provide a number of supports for the second part of improving Apple's problems. 

Apple Inc. was founded in California in 1977. It is a global technology company that design, produce and sell communication equipment, personal computers, system and software. Due to the unique design and advanced invention, Apple Inc totally revolutionized the electronic, media and computer industries in the last 15 years. (Heracleous, 2013)

Overall, Apple Inc. has been successful, and its revenue showed an upward trend from 2012 to 2018. However, there was a slight drop in 2019. Over the year, sales have fallen by 14%. This is a should be noticed by organizational consultancy. In response to sales issues, Apple Inc. has been trying to increase sales by improving product, sales channels and employee quality. According to Apple's 2019 annual report, it can be seen that iPhone sales revenue made up 55% of total net sales. Apple's annual reports over the years also show that iPhone sales have maintained the largest proportion. Therefore, iPhone sales are really important and directly affect total sales. （Apple Inc, 2019）









[bookmark: _Toc33815490]Figure 1 The net sales of Apple from 2006 to 2019

(source from Apple Inc annual report)

Appendix 1: the iPhone’s performance from 2017 to 2019



[bookmark: _Toc33815477]2.0 PROJECT JUSTIFICATION
[bookmark: _Toc33815478]2.1 Aims and Objectives 
The project aims to give several recommendations to improves and even increases iPhone sales or total revenue. 

The objective analysis with SMART would be as follows:
[bookmark: _Toc33815491]Figure 2 SMART analysis for the objectives
	Specific
	Find out what caused iPhone unit sales to fall
Check if Apple's improvement measures are effective
Determine consumer mindset and satisfaction
Give a real improvement plan

	Measurable
	Review professional competence of R & D workers
Review salesman's marketing skills
Compare the iPhone's next quarter with this quarter's turnover

	Achievable
	Identify the reasons for the decline in iPhone sales, and give corresponding solutions.

	Realistic
	Smartphones are an oligopoly market worldwide. Apple Inc. needs to face strong competitors. Increasing sales to gain market share is the key to survival.

	Time-bound
	The entire report will be carried out in a planned manner. At least 14 weeks can be used to complete the entire survey process. Additional time will be used to refine the report.



[bookmark: _Toc33815479][bookmark: OLE_LINK3][bookmark: OLE_LINK4]2.2 Rational 
There are two important reasons for achieving the aims mentioned above. Firstly, it was mentioned in the knowledge of financial reporting and analysis that the total revenue of a company is on the top line of financial statements, which is data that can directly affect a company's net income. （Maynard, 2020) Secondly, with the saturation of the smartphone market, the iPhone product life cycle has entered a mature period. After the maturity period, it is easy to enter the decline period, which is a very bad thing for a product. Improving the iPhone ’s sales revenue is actually a product life cycle expansion that keeps the unit sales and total sales of the iPhone at the highest point.

This report is significant to find out what caused the problem through primary and secondary research. And the solution to the problem will then come up by being aware of consumer ideas and referring to the success stories of other smartphone brands. Most importantly, this information is waiting to be collected and presented logically through this report. 

Before investigating Apple Inc. and helping Apple Inc. improve its existing problems, it was critical to understand the company's position in the market. Generally, SWOT analysis is a simple tool that can comprehensively analyse an organization's situation from an internal and external perspective. Strengths and weaknesses in SWOT analysis are about the internal characteristics of an organization, including its absolute advantages, competitive advantages, and defects. Opportunities and threats refer to any external or social factors that can have a beneficial or adverse effect on the enterprise. 












[bookmark: _Toc33815492]Figure 3 Apple Inc. SWOT analysis
	STRENGTHS
	WEAKNESSES

	· Strong brand image
· Huge asset
· Broad consumer groups and international markets
· High pricing of products leads to high profit margins
· High customer loyalty
(Abhijeet, 2020)
	· Lack of commercial promotion
· Pricing is higher than similar products
· iPhone only supports Apple system and a series of Apple software, it is not compatible with other systems and software
· Weak cloud technology and 5G R & D
(Business Strategy Hub, 2020)

	OPPORTUNITIES
	THREATS

	· Develop smart wearables and capture market share（Forbes reports predict that sales of smart wearable devices will double by 2020.）
· Applying artificial intelligence technology to products and services
· Customers continue to grow steadily
	· Fierce competition in the mobile phone industry
· The proliferation of copycat iPhone has negatively affected the brand.
· China–United States trade war leads to higher tariffs on Apple products import to China.



This model is not perfect and has certain limitations. One of limitation is that SWOT analysis is valuable only when all the Strengths, Weaknesses, Opportunities, and Threats are collected together for comprehensive consideration. Otherwise, the analysis result will be one-sided.

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]In addition, SWOT analysis is more suitable for small companies. A large company like Apple Inc., with a large amount of information, will cause researchers to generate too many ideas but fail to distinguish the only best idea for Apple Inc.. (Queensland Government, 2020）


[bookmark: _Toc33815480]3.0 BUSINESS VASE AND PROJECT APPROACH 
[bookmark: _Toc33815481]3.1 Benefits to the Organisation 
Apple Inc. has been relying on the revenue generated by the iPhone to some extent. It was showed in 2019 annual report that about 55% of Apple Inc.'s huge funding comes from the iPhone's profits for it in 2019. Through the analysis of this report, there will be three suggestions for Apple Inc. to improve iPhone performance. The benefit of these three suggestions to Apple is to help iPhone extend the product life circle and extend the maturity of iPhone, so as to bring Apple Inc. the most lasting and maximized profits.

Appendix 2: Products and Services Performance of Apple Inc

Firstly, Apple Inc. should continue to focus on improving its product research and development. Apple Inc. is famous for smart technology devices. Its innovative product iPhone has changed the world. While sales are falling and competitors are developing rapidly, Apple Inc. should focus more on developing high innovative, unique designed, and powerful products. These used to be its biggest highlights, and they must always be the key to attracting consumers. (Najihah and Soh, 2019)

Aappendix3: The R&D cost as a percentage of total revenue 

Secondly, Apple Inc. should consider new marketing strategies, such as increasing the scope of advertising. Samsung's ads are everywhere, this is a marketing strategy to increase sales by increasing consumer familiarity and awareness. Apple Inc. only advertises when new products are released. In this regard, Apple Inc. should learn from Samsung. (López and Nicolás, 2019)

Thirdly, Apple Inc. should appropriately lower the price of the iPhone. Without sacrificing the quality and performance of the product, appropriately reducing the price can attract more consumers. A good product with a price that most people can afford is bound to sell. 

[bookmark: _Toc33815482]3.2 Background Literature 
The source of information for this survey will be mainly focused on the data, risks, and strategies in the Apple Inc.'s annual and quarterly reports. Data is audited and can show intuitive performance. The data includes Apple Inc. total sales, total sales of different products, and sales in different regions of the world over the years. The many risks listed in the annual report describe existing problems and dangers. Strategy can show Apple Inc.'s approach to risk and market competition. As Apple Inc.'s biggest competitor, Samsung's data and information can also be found in Samsung's annual report. By comparison, what Apple Inc. can do better than competitors can be reflected.

In addition to the official information given by the organization, Heracleous talks about Apple Inc.'s main business, marketing and history at Quantum Strategy at Apple Inc. Organizational Dynamics. It was found that Apple Inc.'s biggest competitor is Samsung through '10 biggest smartphone companies of the world '. As Najihah and Soh said in an analysis of an explanation of Apple Inc., Apple Inc. increased its R & D costs, Committed to product innovation. According to the information provided by Business Strategy Hub, Forbes and Queensland Government, it is possible to find the opportunities, threats, strengths and weaknesses faced by many Apple Inc.

[bookmark: _Toc33815483]3.3 Potential Risks 
Apple Inc. has stopped publishing unit sales of all products since this year, so the degree of unit sales decline cannot be calculated or compared with Apple's historical performance. （Apple Inc, 2019）

It is an efficient way to obtain market information and company operation information through a conversation or interview with the manager of the Apple Store, but there is no Apple Store in Swansea. 


[bookmark: _Toc33815484]4.0 RESEARCH METHODOLOGY 
In this report, the data and information would include the primary information and the secondary information. The primary data needs to be collected and obtained by questionnaire and mainly collected from the random people who could be the iPhone users and could be not. Secondary information is mainly from authoritative resources. 

[bookmark: _Toc33815485]4.1 Primary Research 
The method used to collect Primary data in this report is the questionnaire. The method of the questionnaire is the researcher list some questions related the research purpose, and then the respondent answers. (Gault, 1907) The investigator will set up ten questions related to the purpose of the survey. The questions could be about whether the customers don not want to buy iPhone and whether consumers are satisfied with these measures. Then the questionnaire will be distributed to as many people as possible. Questionnaires can be used to efficiently and simply understand the situation of the respondents. 

[bookmark: _Toc33815486]4.2 Secondary Research 
Primary research often requires a lot of time, money, and energy. In the case of limited conditions, it is replaced by secondary research. Secondary research is mainly used to extract useful information from reliable organizations, academic papers, authoritative journals and rigorous databases. At the same time, there are some hidden dangers in the secondary data. For Apple Inc. and Samsung, the amount of secondary data is very large. This is both beneficial and harmful for researchers. Due to the diversity of information, some of this information may be unreliable, and the publisher of the information may have some attempts and malicious guidance. Overall, secondary data has the advantages of being easy to obtain and low in cost. (Doyle, 2011) In any case, the secondary data used in this report will be based on Apple's and Samsung’s annual and quarterly reports, supplemented by academic papers and authoritative news. Every effort will be made to avoid being misled by the wrong information. 

[bookmark: _Toc33815487]5.0 PROJECT PLAN 
In order to show the entire project process more clearly, there is a Gantt chart to illustrate what the project is specific to each week. This project started on January 29, 2020 and end on May 5, 2020. This report took 14 weeks to complete. The first five weeks of the entire project were at the stage of understanding the organization and conceiving the report. From the sixth week to the twelfth week, it is the collection and arrangement of primary data and the summary of secondary data. Thirteenth and fourteenth weeks give the organization some suggestions and conclusions based on all the information.

[bookmark: _Toc33815493][bookmark: OLE_LINK13][bookmark: OLE_LINK14]Figure 4 Project plan 
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Appendix 1: the iPhone’s performance from 2017 to 2019
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iPhone Revenue 2012-2019 (in million dollar)


2012	2013	2014	2015	2016	2017	2018	2019	125046	150257	101991	155041	136700	139337	164888	142381	
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The following table shows net sales by category for 2019, 2018 and 2017 (dollars in millions):

2019 Change 2018 Change 2017

Net sales by category:
iPhone $ 142,381 (14)% $ 164,888 18% $ 139,337
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Net sales by category:
iPhone
Mac ™
iPad
Wearables, Home and Accessories (@
Services ©
Total net sales

2019 Change 2018 Change 2017
$ 142,381 (14)% $ 164,888 18% $ 139,337
25,740 2% 25,198 1% 25,569
21,280 16 % 18,380 (2)% 18,802
24,482 41 % 17,381 36 % 12,826
46,291 16 % 39,748 22 % 32,700
$ 260,174 (2% $ 265595 16% $§ 229,234
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Apple Ramps Up R&D Intensity to Pre-iPhone Levels

Apple's research and development spending as a percentage of total sales
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