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                                    Introduction

     Before discussing about factors that are engaging the hotels and before assessing what a new manager must do in different situation, first it is more than necessary to be aware of what personal development means. According to Heery (2008) Personal Development is” the development of an individual's skills, competence, attributes, and personality through education, training, and other activities”. This certain definition also insists on the importance of personal development, as it helps managers evaluate their skills and qualities, also making them capable of setting realistic expectations. However, please take note that such a complex process never ceases. People need to improve themselves throughout their entire life in order to provide their services in an excellent manner. 
     In this assignment we will examine the strategies that a new hotel manager can implement when it comes to handling internal and external factors of the business and, finally, creating helpful reports. For this, the hotel that was chosen it is Marriott International Hotel form Birmingham.
     
                         Marriott Hotel International – Birmingham 
                                       PESTLE ANALYSIS 
  

      The Marriott International Hotel is based in the West Midlands, which is “a metropolitan county based on central England” (Encyclopaedia Britannica), in the Birmingham city, to be even more specific. Being the second biggest city from England after London, you can surely expect a lot of tourists and therefore, a huge competition between hotels. That means that the new manager must be extremely well prepared and ready to implement strategy, such as examining the external factors impacting the business (PESTLE). According to Marmol, Feys and Probert’s (2015) PESTLE analysis, is a “concept in marketing principles based on external factors which its expanded in P from political, E from Economic, S from Social, T from Technological, L from Legal and E from Environmental”. 
However, this strategy poses a multitude of important questions that only a talented manager can answer while examining PESTLE in the hotel. Some of the most frequently asked ones are: What is the political situation of the country and is there a possibility that it can influence the future of the hotel? What are the frequent economic factors? Is culture essential to the market and how can we determine that? What environmental concerns the business has? Are there any current legislations that regulate the business? All of these are crucial aspects that must be deeply analysed. 
The new manager analysed all the factors mentioned above for the Marriott hotel and came to the conclusion that one of the political factors that could affect Marriott is the fact that UK left the European Union. Due to this, the costs of products might be increased.  To top that, tax rates and incentives could also affect the hotel. If the tax rates increase, that won’t do any good to the business. 
From the economic factors, the efficiency of financial markets could be of the most importance. The manager asked himself: “Does Marriott need to raise capital in local market?” The answer to that is yes, as the number of customers is constantly increasing, so the hotel should invest more in a larger parking lot, as the current one is way too small. We must also take in consideration the number of premium customers with BONVOY points and vouchers, as something extra must be done for them in the hotel. One of the ideas it is to create a VIP zone which should increase ratings. Another crucial economical factor is inflation, which represents the rate at which prices are increasing and this could cause higher business expenses such as rent, utilities, and the cost of general maintenance of the premises. Rising costs are most likely to lead to bigger prices on their own products and services so the business could survive inflation and still make profit. 
Social factors are of great importance as well. The Marriott hotel is cleverly located in the centre of Birmingham with a lot of business buildings, agencies, universities around. The class structure factor for Marriott is an advantage thanks to the great location. Also, we can mention the education level/educational standard factor as most of employees have received superior education and they are extremely qualified for their job. 
Technological factors should be taken into consideration as well. One of them it is transportation. Luckily, the Marriott hotel has a contract with TOA taxi and this company offers a discount to the clients. The taxi can be booked in a convenient way by contacting Front desk. 
Environmental factors can impact the profitability of the hotel. The manager must analyse factors such as weather. For example, in the Marriott hotel, the red coat performs a short research on BBC weather to find data on how the weather will be in that day. By doing this, the person responsible becomes aware if he must arrange the terrace or not for that particular day. Other factors that are taken into consideration are climate change, pollution and recycling. The Marriott hotel has all of them covered by owning special machines for recycling. 
Legal factors are among the most essential for a business. One of them is the congestion charge that will be introduced in Birmingham Centre starting this year in July. This poses a serious threat on the business because there is a possibility that some of the customers decide not to stay at this hotel anymore as they might refuse to pay for the congestion charge.  
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       Importance of an Effective Recruitment and Selection Process 

             Next to the PESTLE analysis, the recruitment and selection process are very important for an organisation. According to DeCenzo and Robbins (2000), “recruitment is the procedure of discovering potential candidates for actual or anticipated organizational vacancies”.  Also, according to Stone (1998),” selection is the process of differentiating between aspirants in order to identify and employ those with a greater chance of success on the job”.  The HR department must engage into the operation of finding and selecting only the people that are ideal or the most suitable. Knowing how to create the description of a job, where to publish it, how to attract the best people with the best skills is essential for the talent finder. “The organisation must find adequate applicants through various internship programs and job fairs” (Bamberger, et al,2014). If the selection of new members of the team is done properly, a lot of money could be saved. The most efficient way to choose the best candidate is to go through a set of questions asked during the interview. If some applicants have been shortlisted and the HR representative can’t decide yet, then it is encouraged that the aspirants should receive some exercises in order to examine their mindset.
         The Marriott is a high standard hotel, rated with 4 stars by industry experts. Based on their industry status and brand, their expectations regarding their employees are huge. The recruitment and selection processes are carefully thought. It all begins with clear and straight-forward job descriptions posted on different websites. From there, they have to collect all the Curriculum Vitae received, run them through an Applicant Tracking System tool and choose the most adequate candidates for the interview. Each department has a particular set of questions, which are a standard for all the Marriott hotels from all over the world. However, all candidates go through the same process, which also involves a written test and after group discussions besides the interview.

             Principal Factors that Affect the Culture, Equality and
                                 Diversity of an Organisation

         According to Tylor (1871), “culture is a complicated interpretation due to several different aspects, such as knowledge, belief, art, morals, law, custom, and all other kinds of abilities or routines people may have”. Some of the factors that affect the culture, equality and diversity of an organisation in a negative way are discrimination, stereotypes or attitude. Each of them has an enormous impact because they can affect the employees or reduce the work volume. As we already know, having that kind of situations going on is not benevolent for a company. 
On the premises of the Marriott Hotel it is strictly forbidden to discriminate, to shout or to bully both the employees and customers. Since 1927, Marriott has immensely valued diversity and inclusion. “Putting people first” is the motto for which Marriott has been recognised in the industry throughout the years, especially since they were the first hospitality company to run a formal diversity and inclusion program more than 20 years ago.
At Five Ways Marriott Hotel in Birmingham UK, you can find employees from all over the world. After a chat with them, they told me that none of them had problems with discrimination of any kind, regardless of their ethnicity, race, gender or belief system. The general manager makes sure to keep in touch with the employees at all times, offering them the confidence and encouragement they need in order to grow both on a professional and personal level. 
                          Methods of Performance Management 
For employees to grow it important to be motivated. According to Lockett (1992), “performance management aims at developing individuals with the required engagement and competencies for working towards the shared objectives within an organizational structure”. The Marriott brand offers several discounts to their employees for when they are going on holiday and they have the option to stay in Marriott hotels from different countries. Also, they have several benefits like free meals, free access to the spa, gym or pool (for them and for their family). They also receive extra days off, vouchers for “Employee of the Month” in each department, free trainings and the opportunity to step up and contribute to the organization by becoming actively involved member in analysing and improving daily work function. With all these benefits, the employees are motivated to deliver the best services to the customers. 
As for the customers, the Marriott hotel is motivating the customers to come back by offering them points for every reservation. The BONVOY program is very interesting and so helpful to the customers. If the customers reserved between 0-9 nights/year, they achieve the Member status; for more than 10 nights/year they become Silver Elite; if they have 25 nights/year they are Gold Elite; if they have 50 nights/year they are Platinum Elite; if they have 75 nights/year they are Titanium Elite; and if they have 100 nights/year they are Ambassador Elite. Depending of these points, the customers can receive free rooms and breakfast, special room services, and special offers on the menu (“How to Enjoy More Benefits on Hotel Marriott- 2020).
[bookmark: _Hlk34049547]                                    Recommendations
     When people mention Marriott hotel, they are referring to a multinational brand. The Five Ways Marriott from Birmingham needs something extra to motivate the customers and the employees. One of the options it is to offer flexible work hours to the students from the Trinity Saint David University, who are studying International Hotel Management and have their placement there. In my opinion, it would be easier for the company to form their own employees, be mentoring them in each department. Also, for motivating the customers, the manager would like to create a VIP zone for Titanium and Ambassador members. The main reason is that there are a lot of interviews in the hotel and most of them take place in the restaurant where there is a lot of noise. 
     Marriott has a lot of competitors, one of the them is the Holiday Inn, a 3-star hotel. If Marriott has 7000 properties, Holiday Inn has only 1200 properties. The unique selling point of the Marriott brand is the global market leadership, whilst Holiday Inn presents a very relaxed environment. For sure, between Marriott hotel and Holiday Inn there are a lot of differences, but the winner is definitely Marriott Hotel thanks to its high standards, irreproachable services and offers.                       
                                             Conclusion 
    After a PESTLE analysis of the Marriott Hotel, and saw all the procedures for hiring new employees, the manager knows that it is important to motivate the employees and to improve the hotel. Also, it wouldn’t hurt for the manager to keep a close eye on the competitor. The main goals of Marriott hotel may sound daunting, but everything is achievable with a lot of work and good strategy. Even if the Marriott hotel is a leader in the industry already, the managers must raise the bar even higher when it comes to customer retention and innovation. The manager must achieve perfection. 
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