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Employee development is the process to develop the skills of the employees and improve their performance (Dachner et al., 2021). This report will be discussing the different performance appraisal tools and techniques available to the company Costa Coffee like the ranking method and critical incident technique, etc. A special emphasis will be on the checklist and weighted checklist method as this is the one used in the company along with its benefits and limitations. The report will also discuss the benefits of developing the individual skills for any business organisation with reference to the selected company Costa Coffee. At last, there will be a professional development plan proposed for the implementation in the company Costa Coffee for the development and growth of its employees and workers.
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Employee development refers to the process of upgrading the skills of the employee. This is a joint initiative undertaken by the employees as well as the employer. Every employee needs to be adequate in the latest skills which are required in the industry to be competitive. Similarly, business organisations need a workforce that is well skilled and knows the basics of the latest development in the industry (Nerstad et al., 2018). In any organisation employees need to share their contribution with other employee, if the organisation is handle them very well.(Armstrong, 2014). This report will be discussing the employee development plan for the employees of Costa Coffee.
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Costa Coffee Company Logo
Source: (Costa Coffee, 2021).

BACKGROUND of COSTA COFFEE
Costa Coffee is a British wholesale operation that sells roasted coffee. The company was founded by Bruno and Sergio Costa in 1971. Currently, the company is owned by Coca Cola Company. The headquarter of the company is in Dunstable, England. The company made a revenue of over £1.3 billion in the previous financial year. The company is the 2nd largest coffee house chain in the world and the largest in the United Kingdom (Costa Coffee, 2021). The report will be discussing the evaluation of the performance appraisal tool used by the company and their effectiveness in satisfying the development needs of the employees of the business organisation as well as the company itself. The report will also include the purpose of the professional development plan of the costa coffee along with the suitability, feasibility, and acceptability of the plane by the individual employees. 
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A performance appraisal tool is an effective way to improve the skillsets of the employees and workers in any business organisation. The tool is used for the overall development of the workforce which helps them to develop the latest skills which are required according to the current standards of the industry and enables the business organisation to be relevant and competitive in the external business environment. There are many performances appraisal tools and techniques which are used in various business organisations for the development of employees (Ram and Manikeswari, 2018). 
[bookmark: _Toc90985244]RANKING METHOD
This method involves the ranking of the team members by the leader based upon their overall performance. The main idea behind this method is to create a competitive environment among the team members and motivate them to excel to win rewards (Stylidis et al., 2020). 
Advantages of the Ranking Method
These methods have many advantages like, it makes it easier for the leaders to identify the best and worst-performing employees. The rank of the employees is completely based upon their performance which creates an environment of equal opportunity for all the employees (Stylidis et al., 2020). 
Limitations of Ranking Method
There are many limitations of this method like, it compares 2 completely different men with different traits based upon the same parameters which can distort the results. Also, the ranking of the employees becomes difficult when a large number of people are working in the same group as their ranks can collide with each other's (Stylidis et al., 2020). 
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In this method, the leaders allocate a certain percentage to different categories based upon which the employees are rated. The number of categories and the percentage of the employees allocated in each category is the function of performance appraisal design and format. The employees who perform best may be ranked among the top 10 % and the next 20%may be good, and the last 10% of the workers will need to improve their performance (Andervazh et al., 2020).
Advantages of Forced Distribution Method
The major advantage of these methods includes the problem of using different ratters with different scales is avoided as well as the method is very effective in the elimination of the biases of the leaders (Andervazh et al., 2020). 
Disadvantages of Forced Distribution Method 
The method is not useful in recognising the individual achievements and also the employees at the bottom grade may feel frustrated and demotivated (Andervazh et al., 2020).

[bookmark: _Toc90985246]CRITICAL INCIDENT TECHNIQUE
In this method, the leaders prepare a list of the desirable and non-desirable behavioural traits of the employees. The leaders maintain the logs for the behaviour of the employees at the critical incidents and at the end, they prepare individual report cards based upon this log (McDaniel et al., 2020). 
Advantages of the Technique 
This technique is very objective and helps in conducting a thorough discussion regarding the performance of the employees. This method also eliminates the distortion of the result due to recency bias (McDaniel et al., 2020).  
Disadvantages of the Technique
Major disadvantages of this method are that negative reviews and incidents are more highlighted than positive ones which can distort the results for particular employees. Also, the process followed in this technique requires supervision all the time which may cause resentments inside the employees (McDaniel et al., 2020). 
[bookmark: _Toc90984717][bookmark: _Toc90985247]CHECKLISTS AND WEIGHTED CHECKLISTS METHOD
This is a system in which the number of jobs is designed into categories and each category has a fixed weightage attached to it the employees are given ratings based upon the performance in those categories. The final performance list is then calculated by taking the averages of each category (Weis et al., 2021).
Advantages of Checklist and Weighted Checklist  
The method is well tested and is used in the most organisation as it is more cohesive and provide a better assessment of the individual performance compared to others (Weis et al., 2021).
Disadvantages of Checklist and Weighted Checklist  
Implementation of these methods requires a lot of time and financial resources. Also, this method may be biased for distinguishing between the positive and negative questions. This method is also difficult to implement for the leaders as analysis and weighting the statement regarding the characteristics and behaviour of the employees requires a lot of experience (Weis et al., 2021). 
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The method used at costa coffee is the checklist and weighted checklist as this is an industry-standard. This method is also best suited for the process at Costa Coffee as the company is a big multinational corporation under the flagship name of Coca-Cola company. The usage of tried and tested methods is the best way to go. Additionally, this method provides the assessment of individual employees which helps the company as well as the employees to develop their skills and identify their limitations to improve on them. This method is also useful at costa coffee as the company is in the hospitality business which does not require high calibre skills rather basic skills of communication and behaviour which can easily be developed and improved by using the checklist and weighted checklist method (Weis et al., 2021). 
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There are many benefits for the company Costa Coffee to develop the individual employees and the overall workforce.
Improvements in the Performance
Continued improvement in performance is necessary for every organisation to remain competitive in the business industry. For costa coffee, the employees play a big part in developing an impression and relation with the customers. They are the ones who insures the loyalty of the customers to the company. Hence, Costa coffee needs to have a well-skilled workforce with great training in the field of hospitality management (Grugulis et al., 2017). 
Improved Handling of Unexpected Situations
In a business where the quality of service very much depends upon the interaction between employees and the customers, any unexpected situation can be a big problem for the business organisation. For costa coffee, this can lead to customer dissatisfaction. Therefore training and developing the skills of the workforce for the handling of the unexpected situation is very important (Hanin and Van Nieuwenhoven, 2018). 
It Attracts New and Talented Employees 
An environment filled with learning and improvement opportunities is a big attracter for the people who want to grow and propel their carer. The performance appraisal and skill development practices at Costa Coffee help the company to attract ambitious candidates for the recruitment process (Beydler et al., 2017).
Helps in Employee Retention 
Investing in the development of skills for the employees helps the company to earn their loyalty and eliminates employee dissatisfaction. This in turn improves the retention rates for the company. Another benefit is of saving the cost of hiring new employees as a higher retention rate reduces the need for hiring more people (Hanin and Van Nieuwenhoven, 2018). 
Development of Good Employee and Potential Leaders 
The development of the employees improves their skills and other abilities. The performance appraisal method can help in identifying the most skilled and talented employees who can be groomed for leadership roles in the future for the Business organisation (Hanin and Van Nieuwenhoven, 2018).
Improves the Employee Engagement and Motivation
The training and development program at Costa Coffee helps the employee in enhancing their ability to work and develop a dedication towards their job these keep the employees engaged and motivate them to work harder for the business organisation (Grugulis et al., 2017).
Helps the Company to Become more Flexible  
Costa Coffee is the leader in many of the markets it serves. One big reason behind it is the flexibility of the company when it comes to its workforce. An innovative workforce that is easy to adapt according to the situation and the market demand is a big competitive advantage which is only achieved because of the robust performance appraisal and employee development program of the company (Grugulis et al., 2017).
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The professional development plan is necessary for any business organisation because it upgrades the knowledge and skills of the individuals and develops the individuals to capitalise on the opportunities which will be available in the future. 
Here is a professional development plan for the development of the employees at Costa Coffee.
[bookmark: _Toc90985251]4 STAGES EMPLOYEE DEVELOPMENT PLAN
1st Stage – Preparation of the Employees
At first, the employees need to realise the value of the training and the need for the development. Costa coffee must encourage the employees to think about their growth chart and performance standing in the business organisation. The employees and the workers must be made aware of their roles and responsibilities in the business organisation. The employees also need to be taught about the current skill requirements of the industry and develop the ambition inside the individual employees and workers. The business organisation also needs to identify the expectation of the employees from the business organisation. At Costa Coffee, employee needs can include improvement in communication skills and better presentation skills, etc (Adeleke, 2019).
2nd Stage – Planning of Development Activities
Once the needs of the employees, as well as the organisational needs, are identified, the development of the plan must begin. The plan developers must develop the plan in accordance with the needs and demands of the organisation. The developers must also ensure the training and development plan must address the employee's requirements. Also, the employees must be encouraged to keep an open mind when interacting with the trainers and try to maintain two-way communication as on way communication can make the training program ineffective for both the employee and the business organisation. The development plan at Costa Coffee can include interactive activities like communication games and classes for proper activates. Also, the special sessions for specific skills like making the coffee and recipes of the dishes and beverages which the company offers at its coffee houses. The training can also include a special class for learning the operations of the equipment and gadgets at the coffee shops of the business organisation (Aslam, 2017).
3rd Stage – Monitoring of the Performance
After the plan is developed and implemented, the next step is the monitoring of the development plan. The trainer's musk asks for regular feedbacks from the employees and workers under the training. The trainers must also give them necessary suggestions to enhance their learning process and keep them motivated for the training program. The trainer must also point out the mistakes made by the employees and workers under the training and encourage them to improve and never make the mistakes again. This can also be done through strict punishments (Aslam, 2017). 
4th Stage – Create Confidence in Employees and Workers 
The employees and workers under the development program must be properly motivated and their morale must be preserved throughout the training program. Sometimes their mistakes must be ignored, and they must be regularly appreciated for the good work which they have done. In the case of Costa Coffee, the employees and the workers must be appreciated for the workers like polite interaction with the customers, improvements in their communication skills (Aslam, 2017). 
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In conclusion, the report discussed the tools and techniques which are used for the appraisal of the performance by a business organisation and identified the best tool and technique which can be used in the company Costa Coffee different methods included Ranking Method, Forced Distribution Method, Critical Incident Method and at lats the method used by the Costa Coffee which was Checklist and Weighted Checklist Method. The report critically analysed all the methods by identifying their advantages and their limitations. The report then delved into the development of individual skills and performance and discussed its benefits, at last, there was a developed professional development plan for the company Costa Coffee for the improvements in the skill set and development of the employees and workers of the business organisation. The report overall discussed the performance appraisal and individual skill development from a perspective of business organisation with Costa Coffee as a reference point.
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