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Task 1- Academic Report
Introduction

The healthcare industry faces various challenges. Healthcare providers expect to offer patients the most effective and quality care while working for long hours in a tense work environment (Advent Health, 2020). Going through these challenges demands practical leadership skills. Healthcare leaders and workers work in the active field where there is a constant push to provide patients with the most effective and high-quality care. To achieve the goals and provide quality care successfully, these leaders require administering and effectively managing the clinical and healthcare teams.
The Healthcare industry is well known for its constantly changing regulations, evolving technologies, increasing cost of health and treatment, clinical advancements, and rising ethical issues and concerns (Thimble by, 2013). The largest healthcare employer in the UK is the NHS. Various leaders worked in NHS and have met with multiple challenges during their careers. Influencing leadership is required to deal with the leadership challenges and issues to deliver effective healthcare to patients (Ghiasipour et al., 2017). NHS is a complex national body having a diverse workforce working to improve the health and wellbeing of the UK nationals. This academic report will discuss the difference between leadership and management, leadership styles, and practical leadership skills.

Difference between Leadership and Management
[bookmark: _Int_vrFHLKB8][bookmark: _Int_esDfuE5i][bookmark: _Int_3pYFYKgi][bookmark: _Int_bdvuGFtl][bookmark: _Int_cEFtSWbU]People often confuse leadership and management as the same thing, but they are quite different. The main difference between the two is that leaders have people who follow them, while managers work for them (Limb, 2016). The difference between the managers and leaders in the healthcare setting is that managers ensure that the patients in the healthcare setting receive the care they need and focus on improving the day-to-day procedures. At the same time, healthcare leaders focus on the big picture. The nurse or healthcare manager manages the daily tasks and activities, while the role of the nursing or healthcare leader is to ensure that the patients get the desired quality care. The nursing leaders oversee the nursing team to ensure the best quality of care is provided to the patients (Post University, 2021). Leadership and management are two qualities that are interlinked with each other. However, both the concepts are different but still go hand in hand with each other. Therefore, these qualities are closely related and complement each other (Wajd, 2017).




Effective Leadership Styles
[bookmark: _Int_0SBJSVXA]Leadership refers to the leader's directing, leading, and motivating a group of people to achieve the goals or tasks. It is defined as the classification of how an individual behaves while leading a group of people. There are often vast differences among different leaders and how they direct and lead a group of people. There are different leadership styles that each leader has. Various theories and frameworks can identify and understand these styles (Cherry, 2022). Healthcare leaders also have different leadership styles. Some of the standard and most suitable leadership styles in the healthcare settings include,
· Transformational Leadership Style
[image: ]
· Transactional Leadership Style
[image: ]
Figure 2: Transactional Leadership 
· Charismatic Leadership Style

Transformational Leadership
This is a leadership style in which the leader inspires followers and provides them with a vision. Leaders who possess this leadership style to inspire, motivate and empower the nursing or professional teams in healthcare to achieve the vision. Leaders with this style encourage the nurses to take ownership of their roles and perform beyond expectations. This style motivates the team members, leading to higher moral values and lower staff turnover. This leadership style involves the workers in the decision-making process. Most healthcare settings face staff turnover challenges because of staff's lack of involvement in the decision-making. It improves productivity and has the highest job satisfaction rate (Joelle, 2021).

Transactional Leadership
Transactional leadership highlights the importance of organizations, supervision, and group performance. Nurses and professionals working under leaders with transactional leadership styles know what their leader expects of them. In this leadership style, the leaders use rewards and punishment to motivate the team members to achieve the organization or healthcare goals. The transactional leaders in the healthcare setting emphasize respect for rules, standards, and
procedures, clearly defined roles in the healthcare setting, and close supervision of the staff members. For instance, if the healthcare professional or nurse succeeds in following the procedures, they will be rewarded, but if they fail, there will be some punishments the professionals will face (Pandit & Shobha, 2009).

Charismatic Leadership
This leadership style considers mistakes an opportunity for growth, learning, development, and innovation. Staff members working under charismatic leaders are less risk averse and find solutions to the problem. Charismatic leaders are defined as an individual who uses/her charm, persuasiveness, and communication skills to inspire others. Charismatic leaders are mostly mission-driven and often succeed in implementing required changes in the healthcare setting. Charismatic leadership's primary benefits include more significant innovation, increased productivity, and focus on growth and learning (Verga Uwe et al., 2017). It has been observed that the changing demand for healthcare or disease or disaster outbreak requires healthcare staff or nurses to work extra-long hours, which affects their morale. The charismatic leadership style is beneficial for stressful and high-stake environments where the confidence of the team members or nurses can easily suffer (Pan, 2017).
As to the case study, Amanda Pritchard has been hired as the new Chief Executive of NHS. During the pandemic, the patients did not seek medical help, which created a considerable burden and backlog on the NHS as more patients returned to seek help and treatment from the NHS. As a result, the healthcare burden increases, requiring more resources to combat the considerable backlog problem. The increased load on the NHS leads to an exhausted workforce. To tackle these issues of neglect of social determinants and prevention, underfunding, damaging reforms, huge backlogs, poor health outcomes, and increasing inequalities require long-term and effective reforms and plans to be in place. Amanda Pritchard should adopt a charismatic leadership style. She should use her persuasive and communication skills to reform the NHS policies. She is an optimistic and realistic leader working towards achieving the NHS goals and objectives despite the pandemic and care shortfalls. She should work hard with the NHS team to best meet the challenges of the national emergency.

Effective Leadership Skills
[bookmark: _Int_O3UkTXMx][bookmark: _Int_T0LTEayt]Increasing healthcare challenges put the healthcare leaders deep down to strive for practical skills. There are various skills that an effective healthcare leader must have. Influential leaders can promote credibility and cooperation in the team (Prentice, 2004). There are different skills that leaders require.

Strategic Decision making
[bookmark: _Int_36iaplZF][bookmark: _Int_IvXweBOF][bookmark: _Int_zyzmkVPn]A successful leader must make strategic decisions daily, while many of the decisions that leaders make affect their employees. For example, solving any employee's organizational problem without accelerating the issues shows the leader's strategic decision-making skills. In the case of healthcare and social care, there are various challenges faced by these sectors during the pandemic. This leads to staff turnover, burnout, a stretched workforce, increased healthcare costs, huge backlogs, and poor healthcare provision (Razu et al., 2021). This skill is essential for healthcare leaders working in a high-consequences industry. Being a strategic decision maker demands the ability to weigh potential outcomes for the workforce while still balancing the organization's needs. Leaders with these skills must have a hold on the statistical data or get information from others in the organization or any third party. Making daily choices and decisions are other things, while strategic decisions require effective communication and directing skills (Janke Lova, 2016).
[bookmark: _Int_isXIwvBz]Amanda Pritchard should use strategic decision-making skills to make effective decisions that could be implemented in the NHS for better health outcomes. As she already said that she is realistic and optimistic. She is always willing to embrace innovative ideas. There are various challenges in the NHS that she might face. To combat these challenges, Amanda should figure out alternative solutions to achieve the organizational goals. She should understand the current delivery and reform challenges facing the NHS and decide accordingly.
Influence
[bookmark: _Int_TPZLzYlK]One of the other essential leadership skills is the ability to influence. To have an influence means to affect the behaviour, opinions, and preferences of others. Influencing is not about controlling someone or power. It is the ability to change the perception of others through actions and by inspiring them (Gleeson, 2016). There are different capabilities and skills also needed to have the ability to influence others. These skills include that the leader must have organizational intelligence, team promotions, building trust among the team members, and recognizing the power
of networks. As healthcare leaders work in a challenging environment, they must use influence to build trust and relationships with their partners and the team members. In addition, the professionals can use influencing skills to persuade others to agree with them in making effective healthcare outcomes.

Communication
[bookmark: _Int_bgtyhjVU]It is also an ordinary leadership skill. Without communication, an individual leader cannot influence other workers in the team or cannot make strategic decisions. Several ways can be used for internal communication in the organizations, either online using emails, messaging apps, or video chats (Luthra & Dahiya, 2015). Leaders need to adopt an effective communication medium for internal communication. Communication can be used in healthcare to influence team members to achieve goals. In times of crisis, communication helps team members and other partners to learn about the healthcare challenges the organization is facing and the steps required to deliver the quality of care to the patients in the healthcare (Institute of Medicine, 2003).
Amanda Pritchard should use practical communication skills to influence the exhausted staff at the NHS. She should communicate and discuss the challenges the NHS faces and make effective decisions to cope with the obstacles placed by a pandemic.
Challenges to Leadership during COVID-19 and other Emergencies
[bookmark: _Int_DRuit9PR][bookmark: _Int_5hP9Bwln]During the pandemic, NHS faces various vital challenges. Amanda Pritchard was appointed as the new Chief Executive of NHS. She took charge of the NHS, which was going through pressure from the past. Organizational challenges also led Amanda to experience leadership challenges. NHS shares the challenges of huge backlogs, an exhausted workforce, and the stress of COVID-19 (Deakin, 2022). As a new leader at the NHS, Amanda must face the challenges of managing the resource. People avoid taking help and support during 2020-21, returning patients to the system, leading to an increased burden on the NHS. This will require more resources to be in place to deal with the increased responsibility.
[bookmark: _Int_fPQBSWHl]The increased burden will question the NHS's ability to supply care. Social care also is under financial pressure and suffers from a gaping disconnect from the health services. Amanda needs to implement a long-term plan for the NHS that would help change the physical and mental needs
of an older and aging population in the UK with the increasing number of morbidities. The plan should eliminate and reduce staff shortfalls and shortages because of the low pay and Brexit, focus on the climate emergency, and aim to have a significant share in the health plan. This plan should also address the social determinant of health. The resources required to deal with these shortfalls and issues were more for this purpose. Amanda had to ask for government help. Her major leadership challenge includes eliciting the provision of support from politicians and the government because of the increased burden on the NHS. Some of the recommended ways which Amanda can use to deal with the challenges posed by the pandemic include creating a vision for change, making an urgent plan, influencing others, build up a powerful team that would help in responding to the pandemic.

Ethical Leadership
[bookmark: _Int_HOQM02sF]Ethical leadership is the type of leadership that focuses on proper conduct through personal actions and behaviours. Moral leadership involves people in leadership roles who have relevant and ethical conduct in their activities and relationships at the workplace. Ethical leadership is essential for healthcare leaders (Browne & Treviño, 2006). Ethical leaders in the healthcare setting promote the health and wellbeing of their team and workers by treating them ethically with dignity and respect. The common traits of ethical leaders include:
· Treating everyone equally with respect and dignity.
· Communicating openly.
· Tolerating behaviours and opinions of others.
· Integrating trust and fairness.


Task-2 Reflection
Introduction
[bookmark: _Int_fvm8NtYB]Reflections and reflective practices are a wonderful way in learning and development. Reflections helps in recognizing and reviewing own strengths and weaknesses and use this for future learning (Mathew, et al., 2017). Reflection helps in developing self-directed learning and improves the motivation. This reflection will highlight the different emergent leadership skills and styles that I have learned during the module. In this assignment I will be reflecting on the skills and styles as well as the challenges that I got to know about facing the NHS. I have read a case study which I will be reflecting in the module learning. I will also reflect about the effective leadership from my personal workplace experience. This reflection is the extension of first part of assignment in which leadership styles and skills were discussed moreover a leadership challenges in the NHS case study was also discussed.
Reflecting on Module Learning
[bookmark: _Int_OBqCRSnn][bookmark: _Int_bBUAkvyF][bookmark: _Int_15yWT2cH]Reflections helps the healthcare professionals to share the knowledge with others and help the practitioner to make effective decision in times of crisis or complicated situations (Chang, 2019). In this module I have learned about the different leadership skills and leadership styles for instance transactional leadership, transformational leadership, and charismatic leadership styles. There are various skills which a leader should have. This module helped me in learning about those skills such as influence, communication and strategic decision making. I learned other skills as well that are also important for effective leaders but are not discussed in the module. These skills include time management, active listening skills, critical thinking skills and empathy (Jouany, 2020). During this module I also learned about the different key leadership skills that should be possessed by individual leaders working in the healthcare. This module was about healthcare leadership and the assignment was related to NHS effective leadership skills. In the first assignment of the module a case study was given which was about NHS leadership challenges. A Chief Executive was hired for leadership role during the COVID-19 pandemic she faced several challenges while working in the NHS. The first assignment discusses and recommends the leadership style and skills which the newly hired chief executive at the NHS should have or should use. The case study discussed about the challenges faced by NHS during the pandemic and the proper ways which can be adopted by the leaders working in NHS to combat with the pandemic challenges. There are two assignments in the module one is about the presentation on advantages and disadvantages of leadership. And the other is the academic report with a reflection. The academic report highlighted the leadership challenges in recent time. The part one of the report was done using a case study.
By learning and researching on the topic I learned about the important leadership traits these leadership traits include effective communicators, accountable and responsible, and self-motivated. Some of the common qualities of leaders include that they should be effective at communication and deliver or communicate the idea to the users and the team effectively (Landry, 2019). They should be hold themselves accountable and take responsibilities of their mistakes and the last is self-motivated they should work hard and move forward in achieving the organisational goals despite of all the challenges and setbacks (CFI, 2022). This module helps in understanding which leadership style is appropriate in which situation and which leadership skills are best suitable in which leadership style.
Personal Workplace Experience
[bookmark: _Int_LrBdPSRK]From my personal experience I have a transformational leadership style. During my working experience I create valuable and positive change among the team members and encourage them to manage the change with the organisational goals and aims. For example, during the COVID-19 crisis I encourage the members to work online at the comfort of their home. Organisations were facing challenges of staff turnover. I managed to challenge every member to think of what they have achieved. I try to change the mind of others that during the crisis we can still work. Working along with the team members I encourage and empower them to achieve their full potential and improve their skills and talents. Transformational leadership style is quite common, this can be seen in several sectors such as healthcare, schools, business, or in entertainment industry (DiFranza, 2019).
[bookmark: _Int_hc0yoXPN]Transformational leadership style is the leadership which causes changes in the individual system (Chioma Ugochukwu, 2021). Steve jobs is one of the splendid examples of transformational change. Steve Jobs challenges every individual working under him to think beyond what they had accomplished. Leaders need to focus on improving the self-confidence and motivation of the team members to align with the common vision of the organisational goals.
Aspects of Leadership Least Discussed
[bookmark: _Int_hzp3Sxoe]From my understanding and learning I have observed that during the module the least discussed models and styles of leadership are negative leadership styles. There are some styles that are negative for leaders. These leadership styles should be avoided by the leaders working in any industry. Some of the common leadership styles that should be avoided include, autocratic leadership, extreme micromanagement, and neglectful management. The leadership styles and skills have all the module focus. The module also misses highlighting and discussing about the important leadership trait.

Conclusion task 1
The above academic report showed the different leadership skills, styles, and challenges facing the leaders in healthcare in times of pandemics and emergencies. The given case study was of NHS's Chief Executive, who was hired during COVID-19. She faced various leadership challenges as the burden on health, and social care increased due to the virus outbreak. In this report, three leadership styles are discussed, and three leadership skills are also addressed that users should use in influencing others and achieving the organization's goals. The report recommended the appropriate skills and styles that the NHS's new Chief Executive should have to combat the challenges and issues faced during the pandemic.
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Conclusion task 2
[bookmark: _Int_C8HWfNAJ]There are various leadership styles that are not good or bad but are only different from one and another. Leadership styles have both benefits and drawbacks. A leader is someone who guides or influence other through actions and behaviour. This reflection focuses on the different leadership styles, and leader skills that are required by the healthcare leaders. I have also highlighted my leadership style which is transformational leadership. I try to change the organisational process to better meet the outcomes. There are benefits and drawbacks of this leadership style. The benefit is that this leadership style develops elevated level of trust with the employees and gather these around a shared vision. The cons of using this leadership style are that by implementing change or changing the existing processes the users or team members might get offended. This reflection also discussed about the things that were discussed in the modules and the things that were covered in the previous assignment. Moreover, there were several leadership aspects that were left behind in the module.
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