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	No
	Improvement and Development Goals
	Success Criteria
(How I will know when I have made this change)
	The actions I will take to achieve the goal
	Timelines
	What will this help me to achieve?
	Achievements
(3 monthly review)

	1
	Build my self-confidence 

	I will know I have achieved my goal of building self-confidence when I feel more comfortable sharing my ideas, asking questions, and making decisions independently. I will be able to take on new challenges without feeling as nervous and accept feedback positively.
	To achieve my goal of building self- confidence, I will set myself small, achievable goals, recognise my strengths, and celebrate my progress. I will practise communicating with others, asking questions, and sharing my ideas. I will challenge myself to try new tasks, learn from my mistakes, and accept constructive feedback positively.
	2-3 months
	This will help me become more confident, independent, and positive when facing new challenges. It will also help me to learn from mistakes, accept feedback, and develop new skills.
	

	2
	Develop new skills and knowledge



	I will recognise I have achieved my goal of developing new skills and knowledge when I can complete tasks more confidently and independently. I will be able to apply what I have learned in practical situations, take part in training, and use feedback to improve my performance.
	The actions I will take to achieve this goal are to attend training sessions, ask questions when I need help, and learn from experienced colleagues. I will also take on new tasks and responsibilities to gain experience, reflect on my progress, and apply my knowledge in everyday situations.
	6 months 
	This goal will help me achieve a higher level of professional proficiency, which allows me to handle more complex tasks with greater independence. It also prepares me for future leadership opportunities and ensures that I remain a highly asset to the organisation.
	

	3
	Improve my public speaking




	I will know that I have made a significant change in my public speaking when I notice that I can lead circle time with total composure, even when the children are restless or distracted. I will also recognise my growth by the way I handle unexpected interruptions in the classroom.
	I will seek specific feedback from a trusted mentor or colleague after each session, asking them to evaluate my clarity and ability to keep an audience engaged, which will provide the objective data I need to refine my technique. I will commit to practicing active listening, ensuring I wait three seconds before responding to allow for thoughtful, concise communication rather than reactive answers.
	1-2 months
	I will gain the ability to foster deeper connections with the children in my care by delivering lessons with clarity and focus. I will also build stronger, more professional relationships with parents as I will be able to articulate their child’s development with newfound confidence and ease.
	

	4
	Regular physical exercise




	I will know that I have succeeded when physical activity transitions from being a chore I have scheduled to a baseline level of strength and stamina that makes me feel capable and refreshed. 
	I will schedule three 30-minute cardio sessions per week during my evenings, focusing on brisk walking or light jogging to build baseline stamina. I will also track my daily activity levels using a simple log to identify patterns in my energy, ensuring I stay accountable to these small, manageable steps toward improved physical health.
	8 months
	This goal will help me achieve higher energy levels to stay present with the children and improved physical resilience to move comfortably throughout my workday. It will also help me gain confidence in prioritising my own health alongside my professional responsibilities.
	

	5
	Refine emotional support 



	I will recognise that I have made a real change when the children feel comfortable coming to me with their feelings before they escalate, and I find myself responding with calm, consistent validation that helps them regulate their emotions more quickly.
	I will practice active listening by pausing and giving my full attention whenever a child starts to share, ensuring I mirror their emotions back to them, so they feel truly heard. I will focus on staying composed during high stress moments, choosing to model emotional regulation myself rather than reacting, which provides the children with a stable and safe environment to navigate their own big feelings.
	1 month 
	This will help me achieve a deeper, more trusting bond with the children and create a calmer environment where everyone feels safe expressing themselves.
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Written essay
Professional practice refers to the knowledge, skills, values, attitudes and responsibilities that guide practitioners in their work with children and families. A professional is someone who has the appropriate knowledge and training to carry out their role effectively, follows relevant policies and procedures, and demonstrates respect, reliability, patience and professionalism. In early years and care, professional practice is crucial because practitioners have a responsibility to provide safe, nurturing and inclusive environments where every child can learn, develop and reach their potential. Meggitt, Manning-Morton and Bruce (2016) explain the importance of understanding child development, safeguarding, observation and assessment when providing effective care and education. Professional practitioners must recognise that every child is an individual with different abilities, interests, cultural backgrounds and support needs. This essay will analyse the significance of communication and relationships, professional knowledge and safeguarding, partnership and multi-agency working, observation and planning, and the United Nations Convention on the Rights of the Child (UNCRC), explaining how these aspects contribute to meeting children’s individual and inclusive needs within early years settings in Wales.
Effective communication and positive relationships are essential aspects of professional practice because they help practitioners understand children’s needs and develop trusting relationships with children and their families. Children need to feel safe, valued and respected before they can confidently explore their environment and participate in learning experiences. Nutbrown (2011) highlights the importance of attachment and relationships in early childhood education, demonstrating how supportive relationships contribute to children’s emotional well-being and development. Practitioners communicate with children through spoken language, facial expressions, gestures, body language and play. They should listen carefully, use age-appropriate language and respond sensitively to children’s emotions. For example, if a child becomes upset when separating from their parent, a practitioner can offer reassurance, comfort and consistency to help the child feel secure. Developing positive relationships can support children’s confidence, emotional regulation and social skills.
Communication with parents and carers is equally important because families have valuable knowledge about their children’s routines, interests, cultural backgrounds, medical needs and development. Sharing this information helps practitioners provide consistent care and respond appropriately to individual needs. For example, discussing a child’s interests with their parents may help practitioners plan activities that encourage the child’s participation and enjoyment. 
However, communication must remain respectful, professional and confidential. Practitioners should listen to parents concerns without judgement and share information appropriately. Poor communication may lead to misunderstandings or important information being overlooked. Therefore, positive relationships and effective communication support partnership working, promote children’s well-being and help practitioners create inclusive environments where children and families feel valued.
In-depth knowledge and understanding are important to professional practice because practitioners need to understand children’s development, recognise individual differences and identify when additional support may be required. Children develop at different rates, and practitioners should avoid expecting every child to achieve the same milestones at the same time. Megnitt, Manning-Morton and Bruce (2016) explain the importance of child development and understanding children’s individual needs. Practitioners need knowledge of physical, intellectual, language, emotional and social development to plan suitable activities and provide appropriate support. For example, a child experiencing difficulties with speech and language may benefit from visual resources, repeated instructions and opportunities to communicate in small groups. Understanding the child’s needs enables the practitioner to adapt their approach rather than exclude the child from activities.
Safeguarding is another essential responsibility within professional practice. It involves protecting children from abuse, neglect and harm while promoting their welfare. Practitioners must understand safeguarding policies, recognise possible signs of abuse, maintain accurate records and report concerns to the designate safeguarding person. If a child discloses information suggesting that they may be unsafe, the practitioner should listen calmly, avoid asking leading questions, record the child’s words accurately and follow the setting’s safeguarding procedures. Practitioners must not promise to keep information secret when a child may be at risk. In Wales, safeguarding responsibilities are supported by the Social Services and Well-being (Wales) Act 2014 and relevant Welsh Government guidance. Pugh and Duffy (2013) discuss safeguarding and child protection as significant issues in early years provision. These responsibilities demonstrate why practitioners require up-to-date knowledge and must follow professional procedures. Effective safeguarding helps protect children, promotes their welfare and ensures that concerns are addressed appropriately.
Partnership and multi-agency working are important because some children and families require support from more than one professional or service. Partnership working includes collaboration between practitioners, parents and carers, while multi-agency working involves different services working together to meet a child’s needs. These services may include health visitors, speech and language therapists, social workers, educational psychologists and additional learning needs specialists. 
Pugh and Duffy (2013) identify partnership with families and collaboration between professionals as important features of effective early years provision. When practitioners share relevant information appropriately, they can develop a clearer understanding of a child’s circumstances and coordinate suitable support.
For example, if a practitioner notices a child is experiencing difficulties with communication, they may discuss their observations with the child’s parents and, where appropriate, support access to specialist advice. Working together can help identify needs early and ensure that the child receives consistent support at home and in the setting. Parents should be treated as important partners because they understand their child’s personality, experiences and needs. However, effective multi-agency working requires clear communication, mutual respect, appropriate information sharing and an understanding of professional boundaries. Confidential information must only be shared when there is a legitimate reason and in accordance with the relevant policies and legislation. In Wales, collaborative working is supported by the Welsh Government’s guidance for children’s services. Therefore, partnership working helps provide coordinated care and promotes better outcomes for children. 
Observation and the planning cycle are important aspects of professional practice because they enable practitioners to understand children’s interests, abilities, progress and individual support needs. The planning cycle involves observing children, assessing what the observations reveal, planning suitable learning experiences, implementing activities and evaluating their effectiveness. This process should be ongoing so that planning can respond to children’s changing interests and development. Meggitt, Manning-Morton and Bruce (2016) identify observation and assessment as important elements of childcare practice. Through observation, practitioners can recognise children’s strengths, identify possible difficulties and plan meaningful opportunities for learning. 
For example, if a child regularly chooses construction activities, a practitioner could provide different building materials to encourage creativity, problem-solving, mathematical understanding and cooperation, if another child struggles to participate in group activities, the practitioner could offer smaller groups, visual support or additional encouragement. These adaptations help ensure that children have opportunities to participate according to their individual needs. Observations should be factual and objective, and practitioners should avoid making assumptions based on isolated incidents. Information must be recorded and stored appropriately to protect children’s privacy. Welsh Government curriculum guidance for funded non-maintained nursery settings emphasises the importance of understanding children’s development and using assessment to inform planning (Welsh Government, 2022). The observation and planning cycle therefore supports inclusive practice by helping practitioners evaluate their approaches and provide appropriate learning experiences for every child.
The United Nations Convention on the Rights of the Child (UNCRC) is an important framework for professional practice because it recognises that children have rights that must be respected and promoted. The convention emphasises protection, participation, development and equality. Article 2 establishes that children should not experience discrimination, Article 3 states that their best interests should be a primary consideration, Article 12 recognises their right to express their views, and Article 19 concerns protection from violence, abuse and neglect (United Nations, 1989). These principles are relevant to everyday practice because practitioners must ensure that children are treated fairly, listened to and protected.
For example, practitioners can respect children’s views by allowing them to make choices about activities and listening to their preferences. They can promote equality by providing accessible resources, recognising different cultural backgrounds and adapting activities for children with disabilities or additional learning needs. Considering children’s best interests means making decisions that priorities their safety, development and well-being. The UNCRC is particularly relevant in Wales, where the Rights of Children and Young Persons (Wales) Measure 2011 requires Welsh Ministers to have due regard to convention when exercising their functions. Practitioners should therefore apply children’s rights in their everyday interactions rather than simply understanding them in theory. A rights-based approach promotes dignity, inclusion, participation and respect, helping every child feel valued as an individual.
In conclusion, professional practice is essential for meeting the individual and inclusive needs of children because it requires practitioners to combine professional knowledge, effective communication, safeguarding, partnership working and reflective planning. Positive relationships help children feel safe and secure, while communication with families supports consistent and responsive care. Knowledge of child development enables practitioners to recognise individual differences and provide suitable support, while safeguarding procedures protect children’s welfare. Partnership and multi-agency working help ensure that children receive coordinated support, and observation and planning enable practitioners to provide activities that reflect children’s interests, abilities and progress. Furthermore, the UNCRC promotes children’s rights to protection, participation, equality and respect. Ultimately, professional practice requires practitioners to remain responsible, reflective and committed to continuous improvement. By applying these principles consistently, practitioners can create safe, supportive and inclusive environments in which every child could develop, participate and reach their potential.
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