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Critically evaluate the different approaches to leadership and their effectiveness within the hospitality industry





Leadership has been one of the most effective elements in any business to obtain success. Leadership skills help employees perform well to accomplish organisational objectives and goals. Employers utilise the methods of leadership approaches to keep their employees or groups of people motivated to work assiduously towards targeted goals (Nandasinghe, 2020). It creates a distinct vision to interact with co-workers effectively. Leadership skills are crucial since they establish a clear vision and direction which makes a clear path for the employees of the organisations. Chuang (2019) states that leadership approaches are the key component of any organisation, however, the roles and responsibilities of leadership are growing day by day. In the business, organisations that want to expand their operations and succeed need strong leadership approaches and the hospitality industry is no different. The hospitality industry interacts with diverse groups of people and encounters dynamic complexity which is why it needs strong leadership. By incorporating strong leadership approaches, the hospitality industry can overcome obstacles and motivate its employees to work effectively. However, to understand the importance of leadership approaches, it is necessary to analyse the relationship between structure, culture, people, organisational performance, managerial work, variables of effective management and leadership, and behavioural approach to management and its effects. 
Leadership in the hospitality industry requires diverse approaches to meet the goals of the organisation. As the hospitality industry interacts with diverse customers and has a customer-centric nature, strong and effective leadership is needed to combat obstacles. Fostering understanding and communication among the employees of an organisation on necessary steps to achieve common goals refers to the leadership process (Wilson, 2022). Managers and employees in the hospitality industry have the freedom to do what is best for the organisation and have little input into day-to-day decision-making. Among different leadership theories, one of the approaches is Blake and Mouton's Managerial Grid theory. This theory incorporates two behavioural dimensions which include concern for production or result and concern for people. Using two behavioural dimensions may help in illustrating different leadership styles. Managers of organisations can determine how the performance is going in terms of their concern for production and people using this grid theory (Islam and Bhattachar, 2019). Blake and Mouton’s managerial grid theory works as a tool for business leaders and aids them in identifying their leadership style. By identifying their leadership styles, the leaders can ensure the utmost success of the organisation. Blake and Mouton’s managerial grid theory identifies five leadership styles including improvised management, country club management, task management, team management, middle if the road management. Dissecting this theory will help to evaluate how the leaders can use it to maximise success within the organisation. In the hospitality industry, it is crucial to balance between organisational operations and customer satisfaction. Managers in the hospitality industry can practice this leadership grid to accomplish desired results and enhance productivity (Mindapa, 2022). 
The concept of “concern for people” in the hospitality industry may involve establishing positive and safe experiences for customers during their stay in hotels. Besides, the deep concern for productivity can include top-notch service standards and achieving the final goals of the hotel. The leaders or managers of the hotel can use the country club management process to focus on creating a safe, comfortable environment for their hotel guests. While embracing the leadership quality of this grid theory, leaders or managers need to consider employee satisfaction to ensure the goals are met by the organisations. A positive work environment and strong leadership style have a direct impact on employee management. Managers can effectively accomplish organisational goals if the employees are comfortable with the working environment and leadership styles of the managers (Tarurhor et al., 2022).
The hospitality industry highly requires teamwork which is why the leaders or managers of the hotel need to apply Adair’s Action Centred Leadership model (ACL) into practice. This ACL theory emphasises three core elements such as task needs, team maintenance needs and individual needs. Without one, the other two elements become weak. Teamwork is one of the core parts of maintaining a sustainable and positive environment for customers during their stay at the hotels. Collaboration of the staff, from welcoming the guests to checking out from the hotel, effective teamwork is essential. A successful collaboration of teamwork can ensure a positive hotel experience for the customers. Therefore, this theory can help leaders or hotel managers to define group tasks, plan, maintain morale and build team spirit to accomplish the ultimate goal of the organisation. While focusing on the task needs and team maintenance needs, the leaders must give importance to the individual needs of the employees such as meeting the needs of the staff, attending to personal problems, praise for their efforts and resolving conflicts between group needs.  By implementing this model, leaders can boost the productivity of the organisation. Higher productivity may increase tangible sources like profitability and increased sales (Indeed Editorial Team, 2022).
Action-centred leadership theory revolves around the actions of the leaders. ACL focuses on developing team members on an individual basis because the hospitality industry often uses a diverse workforce with various abilities to interact with diverse groups of customers. It is effective in the hospitality industry as it promotes individual learning and knowledge collaboration, individual performance and employee satisfaction (Braun, Avital and Martz, 2022). According to Adair, the three core elements of ACL theory have a common ground which can help a leader to comprehend how they can support the team and individuals within the organisation. As the responsibility of the leaders is to maximise the productivity of the organisation and accomplish the goals, the leaders need to understand the way to support teams and individuals. This will enable the employees to keep themselves motivated and dedicated towards the ultimate goal. An effective leader must have an understanding of the industry and the ability to manage a diverse team.
In the hospitality industry, the management attitudes towards the employees can be explained based on McGregor’s X and Y Theory. It is noticed that most of the leaders or managers possess views somewhat in between these two theories. Zendage (2019) claims that Theory X focuses on productivity and views workers as lazy and Theory Y shows that the workers enjoy their work and are prepared to take responsibility, are motivated and self-controlled. Theory X explains that the leadership styles which need to be applied by the leaders of any organisation are “autocratic leadership style” and authoritative. This autocratic style of leadership establishes a working environment where one is superior and supervises the activities of the other subordinates and prefers to command and control (Luqman et al., 2020). Communication is always “top-down”. In the hospitality industry, supervision takes place from the CEO to managers and so on. Besides, these leaders do not allow time to consult others within their responsibility. If the leaders of a hotel adopt Theory Y, it will entail the realisation of how crucial employee motivation and satisfaction are to ensure a high-quality customer experience. Theory Y represents a positive human nature and acknowledges employees as hard workers, creative and capable of taking responsibility. Theory X and Y in the context of the hospitality industry can be effective in advancing greater comprehension of leadership and management concepts such as job satisfaction, employee satisfaction, sel-f-managed work and so forth. To make a direct reference to specific organisations that utilise McGregor’s X and Y Theory is software and industry which focus on innovation to address management issues (Singh, 2023). The impact of Theory X and Y leadership approach on managerial style is crucial. While working in any organisation as a leader, being flexible in one’s management style is a must. Along with this, like a manager, it is vital to be prepared to offer support to employees. 
Among the leadership styles and theories, three leadership styles can be compared and contrasted which are autocratic, democratic and laissez-faire. To begin with autocratic leadership, the leaders possess strong control over the employees. This leadership style has a formal system and emphasis on commanding and controlling the subordinates. The communication happens in a “top-down” method and lack of trust in the subordinates or employees which may result in a negative impact on employee performance. Autocratic leaders are authoritative and never promote initiative or involvement from their employees which harms their morale (Iqbal, Anwar and Haider, 2020). On the other hand, democratic leadership styles involve leadership functions which are shared within the group. In this leadership approach, employees have a direct involvement in decision-making and leaders support a higher level of motivation and morale for employees. This leadership approach has a positive impact on employee motivation as democratic leaders do not decide in isolation but rather value the decisions of the employees which builds the feeling of inclusivity (Hassnain, 2023). Contrastingly, laissez-faire leaders and employees have the freedom to share what is best for the organisation. Besides, the leaders have little input into daily decisions and this is a more “hands-off” approach. This leadership style has little or no control over employees and uses an upward, and downward communication approach. This type of leadership creates effective learning opportunities for employees and keeps them motivated (Iqbal et al., 2021).
The effectiveness of strong leadership can have a significant impact on organisational success and employee satisfaction. Effective leaders must know how to engage in strategic planning to accomplish the organisational goals and ensure the long-term vision of the company. The link between leadership style and organisational effectiveness is directly enhanced by leadership styles (Nanjundeswaraswamy and Swamy, 2021). However, to discuss about a specific leader who portrays a particular leadership style can be Craig Poole. Craig Poole owns “Double Tree” in America and won hotel awards “General Manager” of the Year three times. According to Poole’s beliefs, people deserve support and a second chance which signals lassiez-faire’s leadership style. Also, leading by example is a key belief for Poole. Moreover, the Great Man Theory of Leadership includes Martin Luther King’s leadership style. According to Martin Luther King, leaders are born not made and they assume authority when their leadership traits are needed. This authoritative leadership indicates to autocratic leadership style where the leaders are authority and make all the necessary decisions of the organisation.
Effective leaders must comprehend how to achieve the organisational goals and objectives along with managing the employees of the organisation. Different leadership styles have different effects on organisation and employee performance. To be a strong and effective leader, one must understand the industry in which they will be working and select the types of leadership approach considering the environment of the workplace. Along with that, it is essential to consider organisational goals and objectives and make the employee a part of the decision-making process. As employee increases productivity and helps to accomplish the operational goals of the organisation, it is required to handle employees with effective and strategic leadership skills (Sonnenberg, 2023). As discussed above, there are various types of leadership approaches and styles which have a direct impact on organisations. Autocratic leadership harms employee performance because of the lack of trust given to subordinates and employees are not allowed to be a part of the decision-making process. 
In conclusion, in the hospitality industry, if an autocratic leadership style is applied by the leaders, the employee service will decline and the customer experience will be greatly harmed. Besides, there are some other leadership theories like Blake and Mouton, Adair’s Model of ACL, and McGregor’s X and Y Theory. The direct positive influence of Blake and Mouton’s leadership theory on the hospitality industry is that leaders can identify different leadership styles based on a grid and apply the accurate leadership style considering their targeted people and productivity. Additionally, Adair’s Model of ACL can be effective in the hospitality industry as the leaders can learn how to support teams and individuals which will directly help boost the productivity and profitability of the organisation
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