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[bookmark: _Toc128553629]Executive Summary
Walmart is one of the world's largest retailers, with 11,368 stores in 28 countries and employing approximately 2.2 million people. Employee well-being is a priority area for the organization and is addressed through a comprehensive Employee Well being Program. However, there are current shortcomings in this area, including insufficient pay and benefits, inadequate hours, and a lack of diversity and inclusion in the workplace. These shortcomings can hurt the organization, decreasing employee engagement, customer service, and retention. Improving employee well-being can benefit both the organization and its employees. It can lead to increased employee engagement, better customer service, improved retention, decreased absenteeism, and reduced costs. To address these weaknesses, Walmart should raise salaries, enhance benefits, provide more hours, promote diversity and inclusion, and institute employee recognition programs. By investing in the well-being of its employees, Walmart can ensure its continued success. 
The company's HRM team should develop strategies to improve employees' well-being. Raising salaries for Walmart workers can help them afford necessities and support their families. To meet their needs, Walmart should also enhance benefits, such as health insurance, retirement plans, and vacation time. Additionally, providing more work hours and ensuring fair treatment for part-time workers can help improve employee well-being. Finally, promoting diversity and inclusion and instituting employee recognition programs can help create a positive and supportive work environment.
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1.0. [bookmark: _Toc128553630]Introduction
Employee well-being is a crucial element of Human Resource Management (HRM). It is an area of increasing importance in the modern workplace that organizations are increasingly addressing. Walmart is one of the world's largest retailers, operating 11,368 stores in 28 countries and employing approximately 2.2 million people. Their workforce is highly diverse and spans a variety of locations and cultures. Walmart must ensure its employees are well looked after and consider their well-being (Pawar, 2019). This report will critically evaluate Walmart's employee well-being priority area and provide feasible recommendations for how the HR function can improve this area. It will assess why employee well-being is a priority area, identify any current weaknesses in this area, and explore the impact of these weaknesses on the organization. The report will also examine the benefits of improving employee well-being in the organization. Finally, the report will provide recommendations for improving the HR function of Walmart's employee well-being priority area.
2.0. [bookmark: _Toc128553631]Organization Overview
Walmart is an American multinational retail corporation that operates a chain of hypermarkets, discount department stores, and grocery stores. Headquartered in Bentonville, Arkansas, the company was founded by Sam Walton in 1962 and incorporated on October 31, 1969. It is the world's largest company by revenue, with US$514.405 billion in 2020 (Walmart, 2022). As of April 30, 2021, Walmart had 11,368 stores and clubs in 27 countries under 55 names. Walmart employs 2.2 million people globally, making it the largest private employer in the world. The company provides employees a safe, healthy, and positive working environment. Walmart has a comprehensive Employee well-being Program designed to support employees, help them reach their full potential, and ensure their well-being and safety. The program includes a variety of initiatives, such as on-site health screenings and wellness events, an employee assistance program, and an employee recognition program (GlobalData, 2023). Walmart is also committed to diversity and inclusion, with various initiatives to ensure that all employees are treated fairly and equally. This includes training programs to increase awareness of unconscious bias, a recruitment process focused on identifying diverse talent, and a range of employee resource groups to enable employees to connect and share experiences.
3.0. [bookmark: _Toc128553632]Main Section
Employee well-being is an important priority area for Walmart. The company firmly believes in creating a safe, healthy, and positive working environment for its employees. As such, the HR function needs to ensure that the well-being of employees is taken into consideration and that the necessary support is provided.


3.1. [bookmark: _Toc128553633]Employee well-being
Human Resource Management emphasizes employees' mental and physical health (HRM). Companies like Walmart, which employs many people, will find this particularly useful. With more than 2 million employees, Walmart is the largest private employer in the United States. Employee well-being is crucial to ensure that all Walmart workers are healthy, motivated, and interested.
Human resource management (HRM) places a premium on employees' physical and mental health. Hence this is an area where efforts should be focused (Baldonado, 2021). This suggests that Walmart has highly productive, highly motivated, and highly effective staff. Productivity, absenteeism, and the quality of service to customers all benefit from workers who take pride in their job and are physically and mentally well. Additionally, when workers perceive that their boss cares about them, they are more inclined to stick with the company for the long haul.
Walmart's dedication to its employees is evident in the many programs the company offers. Walmart's "Healthy Living" initiative was introduced in 2018 to give employees access to materials that would aid them in making healthier lifestyle choices. These packages include free health checkups, wellness counselors, and gym membership reductions (Berthiaume, 2022). Moreover, Walmart has implemented several programs to assist workers in lowering stress levels and maximizing output. Some examples of such programs include yoga sessions at no cost to employees, flexible work hours, and a comprehensive Employee Assistance Program (EAP) that provides counseling and other support services for employees dealing with stress (Chang et al., 2021).
Walmart has established several programs to encourage equality and diversity among its employees and those designed to improve their health and happiness on the job. Managers' ability to recognize and accommodate the unique demands of their diverse workforces can be enhanced by providing appropriate training and materials (Mendly-Zambo et al., 2021). Walmart's "Diversity and Inclusion Steering Committee" promotes an inclusive and welcoming work environment for all workers. In addition, Walmart has implemented various programs, including apprenticeships and on-the-job training, to assist employees in developing their talents and advancing in their chosen careers.
Generally, employee well-being is an important priority area for Walmart and many other large companies. Walmart has demonstrated its commitment to employee well-being through various initiatives, including providing health and wellness resources, promoting diversity and inclusion, and improving working conditions. These initiatives help ensure that Walmart's employees are healthy, motivated, and engaged. By investing in the well-being of its employees, Walmart can ensure its continued success.
3.2. [bookmark: _Toc128553634]Current Shortfalls
Walmart's wellness program has a lot of problems, but the biggest one is that it doesn't pay its workers enough. The average hourly salary at Walmart is roughly $10.00, making it one of the lowest in the retail business. The median hourly wage in the United States is $15.00. Moreover, Walmart provides its staff with inadequate healthcare or other benefits (Neumark et al., 2022). Walmart workers have little recourse against the financial consequences of illness or injury due to the absence of miracles.
Walmart does not give its employees sufficient hours in addition to low pay and few perks. Others have claimed that Walmart routinely schedules workers for fewer than 40 hours a week, preventing them from earning overtime. Workers may suffer significantly (Pandey et al., 2021). As a result, losing access to resources necessary to meet their most fundamental requirements. Walmart employees have difficulty making ends meet due to low earnings and a lack of benefits.
The use of part-time workers has been related to Walmart's inability to supply sufficient hours. Because of its substantial reliance on part-time workers, Walmart is sometimes criticized for providing them with less favorable working conditions than full-time employees, including lower pay, fewer benefits, and fewer hours. Part-time workers occasionally do not receive benefits or overtime pay, which can damage individuals who depend on their salary to satisfy basic requirements.
Furthermore, Walmart has been accused of failing to provide its staff with a healthy and safe workplace. There have been allegations that many Walmart locations do not follow appropriate safety procedures, such as providing workers with adequate protective gear or ensuring that machinery is well-maintained (Collings et al., 2021). Moreover, several Walmart locations have been accused of not providing enough rest and break time for their employees, which has been linked to burnout and low output. As a final point, Walmart has been attacked for its allegedly harsh work environment, which some have attributed to a lack of diversity and inclusion in the workforce.
Injury, disease, or even death can result from a hazardous working environment, making this a particularly pressing issue. And this is especially true for the people who work in the warehouses for Walmart and are exposed to all sorts of harmful chemicals and other substances daily. Walmart's culture of exclusion may negatively affect employees' mental health due to a lack of diversity and inclusion in the workplace. Mutual respect and understanding might suffer when people from diverse ethnicities, beliefs, and origins aren't represented in the workplace (Lindsley, 2023). This might lead to an unwelcoming workplace atmosphere, increasing feelings of isolation and rejection.
There have been claims that Walmart is unsafe and unhealthy for its workers. Numerous Walmart locations have been accused of lax safety procedures, such as not providing staff with necessary protective gear or doing routine maintenance on machinery. It has also been said that many Walmart locations do not offer their workers sufficient breaks and rest times, which can lead to exhaustion and a decline in output. Yet some have said that the unpleasant work climate at Walmart is partly due to the lack of diversity and inclusion in the company's staff. According to National Women's Law Center research, a small percentage of Walmart's workforce consists of women and people of color, making it one of the least diverse Fortune 500 businesses
3.3. [bookmark: _Toc128553635]Impacts of the Shortfalls on Walmart
Low wages and lack of benefits can make it difficult for Walmart employees to meet ends. This can lead to employees relying on government assistance programs like food stamps, Medicaid, and housing assistance (Tatarkiewicz & Powell, 2019). This can strain the public finances and lead to higher taxes for all. The lack of benefits can also lead to an increased turnover rate, as employees may be unable to stay with the company long-term if they cannot make a living wage.
Walmart's shortfalls regarding providing sufficient hours for their employees can lead to financial insecurity for those who depend on their income to cover their basic expenses. Employees may also be unable to qualify for overtime pay, decreasing their overall earnings (Johnson et al., 2019). This can also lead to reduced morale, as employees may feel undervalued and taken advantage of.
Walmart's use of part-time workers can have several repercussions. Part-time workers are often paid less and have fewer benefits than full-time employees, reducing earnings and restricting access to healthcare and other benefits. This can make it difficult for employees to make ends meet and achieve financial security.
Poor safety standards and short breaks can increase Walmart employees' risk of injury and illness. This can lead to reduced productivity, increased costs for insurance, and costly lawsuits. The lack of diversity and inclusion in the company's staff can also lead to an unpleasant work environment, further reducing morale and productivity (Kille & Denise-Marie, 2022). The long-term implications of Walmart's weaknesses can hurt its brand reputation. As more and more consumers become aware of the company's shortfalls, they could become less likely to shop at Walmart. This could lead to decreased sales, impacting the company's bottom line.
3.4. [bookmark: _Toc128553636]Benefits of Improved Employee well-being
First, improved employee well-being can lead to increased employee engagement. Studies have shown that when employees are engaged, they are more likely to have higher job satisfaction, increased loyalty, and increased productivity. This could mean higher profits and a more successful business at Walmart. (Wright & Huang, 2012) Engaged employees are more productive, creative, and motivated to do their best work. This can lead to better customer service, improved efficiency, and better quality products.
Second, improved employee well-being can lead to better customer service. When employees are happy, they are more likely to provide better customer service (Nielsen et al., 2019). Happier employees tend to be more engaged and motivated to go above and beyond for customers. Studies have found that customers are more likely to be loyal to companies with happy and engaged employees (Adams, 2019). Walmart could use this to its advantage to increase customer loyalty and sales. This can be done by creating an environment conducive to employee well-being, such as offering flexible work schedules, employee recognition and rewards, and positive and supportive work culture.
Moreover, improved employee well-being can reduce absenteeism. When employees are well-cared for and feel respected, they are more likely to show up to work on time. This reduces the amount of lost productivity due to absences and increases the company's overall productivity. Walmart could use this to improve efficiency and reduce costs (Laschinger & Read, 2022). This can be done by providing employee benefits, like health insurance, paid time off, and flexible work schedules.
Finally, improved employee well-being can lead to improved employee retention. Happy and engaged employees are less likely to leave the company (Sabil, 2021). This saves money in recruitment and training costs and reduces the time needed to find and train new employees. 
4.0. [bookmark: _Toc128553637]Conclusion
In conclusion, Walmart's employee well-being is a priority area that needs to be addressed to ensure the business's success. Walmart has committed to creating a safe, healthy, and positive working environment for its employees. However, this area has several shortcomings, including insufficient pay and benefits, inadequate hours, and a lack of diversity and inclusion in the workplace. These shortcomings can hurt the organization, decreasing employee engagement, customer service, and retention. Improving employee well-being benefits both the organization and its employees, leading to increased engagement, customer service, and retention, as well as decreased absenteeism and reduced costs. By addressing these weaknesses and investing in the well-being of its employees, Walmart can ensure its continued success.
5.0. [bookmark: _Toc128553638]Recommendations
Based on the shortfalls, Walmart's HRM should develop feasible strategies to curb the situation. Some of the recommendations include the following:
1. Walmart should raise salaries for its workers so that they may afford necessities and support their families. To achieve this goal, salaries can be raised to cover the rising living costs, or a "living wage" might be established. This will make workers happier and boost their output and dedication to the company. Staff morale and productivity may increase due to increased spending on basic requirements (Robertson & Tinline, 2022). As a result of receiving a raise, workers may be more motivated to go the extra mile for their clients.
2. Enhance Benefits: Walmart has to do a better job of taking care of its staff by increasing health insurance, retirement plans, and vacation time. Workers' needs will be met, and they'll be able to set goals and prepare for the future (Pawar, 2022). Preventable diseases and financial stress can be mitigated by having ready access to quality medical care. In addition, allowing staff some time off with pay may boost morale and productivity.
3. Walmart should provide its workers with more hours so that they may make a decent living wage. Due to this, those who depend on money to meet their fundamental needs will feel less threatened financially (Keeman et al., 2022). Workers who work long hours often feel more appreciated by the organization, boosting their morale and motivation.
4. All employees at Walmart should be treated fairly and equitably; thus, the company should actively seek to encourage diversity and inclusion there (Ernst Kossek et al., 2022). Methods for accomplishing this include providing education on the perils of unconscious bias and instituting a search for candidates with a wide range of backgrounds. Employees who feel accepted and valued are likelier to put up their best effort.
5. Walmart should promote employee recognition and prizes to thank workers for their hard work and loyalty to the company (Hodgins, 2018). Walmart may accomplish this goal by launching a rewards program or a recognition initiative for its staff. Employees will be more energized and invested, improving output and customer service.
6. Health and wellness programs, such as those offered by Walmart, should be widely publicized and utilized by employees. This guarantees workers the care they need to be healthy (Hulls et al., 2020). Programs like this can boost morale and output by decreasing stress and fostering a sense of general well-being.
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Walmart's Low Wages
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