															




Development of a plan by meeting the identified personal development needs and expectations of individual employees in a chosen organisation
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[bookmark: _Toc92487466]Introduction and Background
Personal development plan is the process where an individual employee, leaders and managers or organisations takes necessary steps to train and improve employees workplace skills. It is a personalised plan established on different ideas such as awareness, abilities, beliefs, values, culture, reflection, goals within the context of a career, education, relationship for personal development in the organisation. It is also known as individual development plan or personal enterprise plan. In recent years the business environment has changed rapidly especially due to technological innovation. As a result, businesses and organisations have taken different strategies to stay competitive in their industries. One of the most important strategies is to train and development of their employees and their work skills. Businesses who have employees with up-to-date training and skills and knowledge perform better (Armstrong and Taylor, 2020).
In this report I will write different training strategies and theories used by Tesco to train individual employees such as 360-degree feedback, Management by objectives (MBO) and performance related pay. I will also write about how effective and appropriate they are in identifying and satisfying the development needs of individual employees to meet both individual and organisational success.
Tesco Plc is a British multinational groceries retailer. The company is one of the largest in the world and the biggest supermarket in United Kingdom. The company’s headquarter located in the Welwyn Garden city in UK. Tesco is a very old grocer. It started business in 1919 and founded by Jack Cohen. Since then, the company grew rapidly in UK and expanded their business outside the UK too. Measured by gross revenue it is the largest and it has more than 28% market share in UK groceries. Tesco operates their business under 4 banners these are Tesco Extra, Tesco Superstore, Tesco Metro and Tesco Express. Apart from groceries and other consumer products the organisation has shares in telecommunication services, banking and finance and oil sectors. The company is listed on London Stock Exchange and is a part of a FTSE 100 index. According to the company’s recent (2021) annual report, currently there are more than 365,000 thousand people are working for the company. I choose to write my report about this company because I used to work for this company before and know a lot about personal development programme use by the company.
[bookmark: _Toc92487467]What are the different models and tools Tesco uses?
In order to understand individual employees needs and development and success of the organisation Tesco uses a variety of models and tools such as 360-degree feedback process, management by objectives and individual pay related performance. For Tesco these models and methods are key equipment to understand and know their individual employees behaviour, needs and ultimately growth of the organisation. 
[bookmark: _Toc92487468]360-degree Feedback
360-degree feedback is a process where an employee receive performance feedback from their supervisors, peers, reporting managers, co-workers, and customers (Degree, 2021). As technology developed, most organisations created an online 360-degree feedback form that includes a wide range of questions to measure their employees competencies. This process can gather feedback securely and anonymously. Providing feedback and appraisals is essential for the growth of all employees which gives a clear idea about their strengths and weakness in different areas. Using 360-degree appraisals system is one of the most efficient ways to measure the performance of employees in an organisation. 360-degree feedback focuses on every aspect of employee behaviour, and it is not only meet the deadlines. The 360-degree reviews system are entirely anonymous and through this it is easy to understand employees better without stressing them. There are many examples such as Amazon, Google, Facebook, Netflix to all small and large businesses and organisations are using the system and valuing their employees. It is obvious that companies are focusing more on being agile and technology based real-time feedback is helping to achieve the desired goal efficiently. Many surveys has found that employees can easily become disengaged and distracted when they do not get any feedback from their superiors or customers. There are many reasons why organisation need to adopt 360-degree feedback such as:
1. It boosts self-awareness and helps to know employees strengths and weakness. Together it gives a better understanding of employees behaviour and how they develop and grow within the organisation. Through this employee can become more aware of their behaviour, strengths, and weakness.
2. It helps to develop skills. Study suggests that young employees development and learning is considered as one of the main factors to stay with a company. It gives employees ownership and control over their own professional growth. Finally, it inspire them to stay in the right direction in their career.
3. It helps to enhanced communication. When employers care about the feedback of each individual in the company and focus on employee growth, it creates a rich organisational environment. As a result, employees never hesitate to share their ideas and views about the company future.
4. It increases employee engagement in the company. It is true that companies with high employee engagement are much more profitable than other companies. The 360-degree feedback system helps to provide both constructive and negative feedback about their performance.
5. It promotes open work culture. the 360-degree feedback report gives a reflection about the company culture. through this it helps to build a culture where employees remain loyal to each other. They know about each other’s strengths and can work as a team that benefit the company.
6. It helps to retain employees, boost employee engagement and improves organisational culture and it gives employee satisfaction. Businesses know that when employees are engaged and satisfied, they stay in the company for long term.


Tesco uses the 360-degree feedback tool and one of the good examples of how to execute and maximise the benefit of a 360-degree feedback programme. The company use the system to serve a number of different people programmes. All managers, supervisors, directors, and other senior level staffs takes part in 360-degree feedback as a predecessor to the ‘Leaders at Tesco’ training programme. It focuses what are the important abilities and strengths requires against the new leadership skills. Then the results help to form the personal development plans. The company use the system for other job levels such as identify potential employees, highlight development needs and potential career development. They also use the tool during performance review process (Tesco-careers.com, 2022).
After evaluating the 360-degree feedback system of Tesco it is clear that the company is value their employees most. In order to train and develop employees career Tesco has created different individual training programme that allows their employees to gain valuable knowledge and experience within the organisation in a very short period of time.
[bookmark: _Toc92487469]Management by Objectives 
Management by objectives is a management procedure which main objective is to increase organisational performance and productivity by clearly defining the goals and subordinate objectives of the organisation that are established to both management and employees. Its primary aim is to improve the motivation of an employee by setting a specific goal. It also improves the commitment and helps to allow better communication between employee and management. The tool also helps the businesses and organisation members to see their accomplishments. When employees achieved a specific objective then it creates a positive and work friendly environment. This process of management by objectives focuses more on results instead of activities involved. The system also called management by results. It gained popularity by Peter Drucker in his book called ‘The Practice of Management’.
Process of Management by Objectives are:
1. Define the goals of organisation:  Defined and specific organisational goal helps managers and supervisors to guide employees effort in a strategically way and they work to achieve it.
2. Define objectives of the employees: It is making sure that employees are well aware of the objectives, planning, strategies and then managers can proceed to work with employees in fulfil their objectives.
3. Continuously monitoring performance and progress: it is essential for managers to guide and monitoring the performance and progress of the work and employees.
4. Performance evaluation: It is the way to understand employees where individual employee stands as compared to other employees in the organisation.
5. Providing feedback: It is one of the important parts of the management by objectives process. Taking feedback from customers and client helps to correct the work or products of the organisation.
6. Appraisal of performance: a routine review of the performance of the employee within the organisations is called performance appraisal. Through this managers or supervisor can review the payment of an employee
Advantages of Management by Objectives:
It acts as a force for the manager to simplify the plan and activities for the best results. Employees become committed to work hard and give their best to achieve the target. Through this senior management team can form tailored training programmes based on the performance reviews. It also helps to provide more confidence in the management in managing a task.
Disadvantage of management by objectives:
It is crucial that the person who is in charge must know the theory of MBO otherwise the process will fail. The goals and target must be realistic and reachable. If the target is unrealistic or unreachable then it can damage the employee confidence. It is obvious that setting up a goal needs plenty of energy, time, and patience. Finally, the theory is good for only short time success.
As a large retailer Tesco uses this theory regularly to motivate their staff and to reach realistic goals and targets. Management of Tesco aware that a well organised and highly motivated team member with target set can works with others to achieve individual and team goals. It clearly shows that management by objectives model working for Tesco and employees are more engaging with the organisation, management, and customers (Tesco PLC, 2022).
Though Tesco uses the management by objectives models to achieve the goals of the organisation, but the management should keep that in mind that the solution is good for short time success only. 
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Performance related pay is a salary or wages paid system which is used to offers employees financial rewards and other incentives subject to exceptional performance in the workplace. Businesses use individual performance related pay to promote, inspire and motivate employees to try hard, be more effective and reward them with salary increase and bonuses (Performance-Related Pay n.d.).
Benefits of PRP:
1. It is one of the frameworks of goal setting that helps to enhance employee performance and efficiency.
2. The system can help to boost and promote employee motivation in the workplace.
3. Through this it can help to develop great relationship between employees and employer.
4. The system works well when employees working on individually and not really active while working in a team.
5. All the rewards limited to highly performing employees.
6. It can create a good performance-based culture.
7. Through these businesses can reduce cost and can increase profit.
Disadvantage of PRP:
1. It can easily demotivate employees when the expected target is not reached.
2. If the organisation uses this model excessively and regularly then employees feel pressured to complete a job faster and can break psychologically.
3. It can easily affect the quality of the job.
4. Productivity and efficiency is only for short time.
5. These days people are more health conscious and don’t want to take extra pressure. 


[bookmark: _Hlk92445027]Tesco is one of the largest employers in UK and they are well aware of that their most valuable asset is their employees. Success of a business mainly hangs on individual employees performance and contribution.  The company has a framework of common objectives and principles which includes attract, motivate, recognise, align, and retain.
Many Tesco employees are eligible for end of year bonuses depending on company profit and individual performance. At Tesco more than 100,000 employees holds shares through company scheme.
Tesco rewards their employees and their families through colleague discount card. Tesco provides extensive training and support to tailor employee career development and help to reach their goals. (Tesco-careers.com, 2022)
After reviewing Tesco’s rewards policy, it is clear that their reward policies are not extensive enough especially for shop floor staffs. Because most of the benefits and rewards apply to senior member of staff, managers and directors.
[bookmark: _Toc92487471]Recommendations
1. Tesco should increase the base wages of store employees because their current wages is significantly lower than other competitors such as Lidl and Aldi.
2. Many employees complain being over worked, so Tesco should allow more flexibility at workplace.
3. Tesco should provide more training and development opportunities for their employees specially to progress employees to higher positions within Tesco.
4. Many of the employees have also complained that Tesco does not provide enough support to when employees contract COVID-19.
5. Tesco could also partner with local colleges and universities to provide opportunities for distance learning.
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To conclude, analysis of Tesco shows that different business strategies and models used by Tesco is up to date and current best workplace activities. Tesco is utilizing most of the performance appraisal tools and theories that includes 360-degree feedback, management by objectives and individual performance related pay are working well for their employees and company success. 
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