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One of the essential determinants of an organization’s performance and general outcomes is leadership.  Leadership styles, for instance, can result in positive or negative outcomes, organizational commitment, and employee attrition rates. The hospitality sector is among the most competitive industries that require effective leadership to maintain a competitive edge, enhance customer and employee satisfaction and ultimately drive the company's success. Fortunately, with Adair's Action-Centered Leadership Model, Blake and Mouton's Grid, and McGregor's Theory X and Y, leaders in the hospitality industry seem to have a plethora of leadership frameworks to choose from and remain competitive and enhance the success of their organizations. This essay critically assesses different leadership approaches within the hospitality industry and their respective similarities and differences. It identifies and discusses the preferred leadership styles while also providing relevant examples.    
Scholars and researchers have developed several leadership theories that fit with different organizational situations, from managing people to managing the production process. This assignment, however, focussed on three leadership theories. The first one is Blake and Mouton's Managerial Grid – a model or framework that determines leadership’s style from the basis of concern for people and concern for production (Islam & Jee, 2019). These two, therefore, help create a grid of five different leadership styles: country club management, team management, middle-of-the-road management, impoverished management, and produce-or-perish management (Mindapa, 2022). The leaders’ concern for people dimension is the degree to which they factor in their employees' interests, needs, and personal strengths while assessing how best to accomplish a certain task. On the other hand, the leader’s concern for production or, in some instances, results is the extent to which a leader emphasizes a set of objectives, efficiency, and high levels of productivity when formulating an approach to how best to accomplish a task. Therefore, based on this theory, the orientation of leadership style is dependent on the leaders’ focus on either people or production. 
In explaining a leader’s behavioural dimension or orientation, develop a leadership grid. The country club leadership style (at the top left side of the grid) is a leadership style where the leader focuses more on the needs and feelings of the employees, general well-being, and safety of the employees. In this leadership style, a leader’s concern for people is high, but concern for production is low (Islam & Jee, 2019). With this style, production is likely to be stifled due to a lack of concern and attention. The only concern on the Produce or Perish Leadership is production. There is high attention to productivity and little attention to the needs and feelings of employees. Similar to the autocratic style of the McGregor X theory, this leadership considers employees as replaceable resources (Mindapa, 2022). An impoverished leadership is one in which the leader has little concern for both people and production. Such leaders usually apply this approach to preserve their jobs as it helps them avoid compromising situations with the employees and the production. In the end, it is typically ineffective, given the disharmony, dissatisfaction, and low productivity associated with it. Team leadership or management as a leadership style in the grid is one in which the manager puts more emphasis on both concern for people and production (Armstrong, 2012). Team leaders usually strive to create a sound environment for their employees in terms of catering to their needs while also pushing them to produce the best output. Middle of the Road is a more realistic leadership style where managers try to balance the needs of the workers while also considering the production and general objectives of the company. The results of using this approach are usually average. 
Blake and Mouton's Managerial Grid provides several advantages and disadvantages. Its leadership category, based on two dimensions (concern for people and concern for productivity), helps leaders in the hotel industry identify leadership gaps and necessary changes to enhance a more balanced leadership approach that prioritizes both people and productivity (Armstrong, 2012). Secondly, the leadership styles provided in the grid are structured and help provide a common ground that leaders in the hotel industry can use to assess their leadership style and promote self-awareness and leadership development among leaders in the hotel industry (Mullins and Dosser, 2013). However, the model does not provide situational aspects; it only focuses on behavioural approaches to leadership, disregarding the dynamic nature of the hotel industry, especially in terms of changing customer and employee needs. Also, grid theory does not feature any information regarding team development, making the use of different styles necessary at some point. Grid theory cannot be used, especially in the context of managing teams’ characteristics of a hotel.    
Adair's Action-Centered Leadership Model (ACL) is another leadership theory that revolves around simultaneously achieving tasks, developing individuals, and building teams. In this model, these three overlap. Because leadership is exercised at every level, the task, the team, and individuals must constantly be considered when making leadership decisions, as these identified elements matter most in an organization (Adair, 2009). In developing this model, Adair found that employees usually expect the leadership of the organization to help them achieve the objectives or the joint tasks to contribute to the cohesion of the several departments in the organization and consider and meet the needs of individual employees (Adair, 2009). Specifically, the tasks must be carried out by employees under the guidance and supervision of the leaders. Teams are usually the cornerstone to the success of an organization, and leaders must facilitate cooperation and cohesion of different teams despite having different roles and specialities (Adair, 2009). Lastly, the leaders must cater to the individual employees’ needs regarding their professional development salary and monitor their progress, performance, and achievement. 
In its pros, especially in the hotel industry, Adair's Action-Centered Leadership Model (ACL) offers a balanced focus between tasks, a team, and an individual team. The theory acknowledges the significance of achieving tasks while also focusing on the team and individual needs and concerns (Armstrong, 2012). In the hotel industry, where guest or customer satisfaction is key, this balanced approach helps ensure the achievement of the satisfaction objective, not at the expense of the team or individual needs, concerns, and development. Still, by incorporating all of these, leaders will achieve their primary objective of enhancing customer satisfaction. Also, this model offers a clear leadership framework that leaders in the hotel industry can use to improve their performance (Armstrong, 2012). For instance, with the focus on three elements, leaders are made aware of areas to focus their resources on to enhance their overall performance. However, focus on the three elements can be imbalanced, thus resulting in poor results in the organization regarding quality and employee turnover. This can be especially true given that managers in the hotel industry might be struggling to allocate time and resources, especially in high seasons when there is a significant amount of operational pressure (Armstrong, 2012). Also, the model is overly autocratic, given the focus and emphasis on the leader’s instruction and control. This might lead to significant failures in the hotel industry, given the fact that the leadership context in the hotel industry requires competency and consideration of several factors, like organizational cultures, market trends, and guest expectations. 
McGregor's X and Y Theory is the last in the three-list leadership theory for this assignment. It is one of the most popular theories regarding employee motivation. According to Murray (2016), one of the most pressing challenges in the hospitality (hotel) industry is ‘finding and keeping talented employees.’ The topic of motivating employees continues to be at the forefront of research studies in the hotel industry. McGregor’s Theory X asserts that employees are generally lazy and unmotivated, while according to Theory Y, employees enjoy work and are motivated to work to meet their needs (Galani and Galanakis, 2022). Managers who depend on Theory X to lead employees usually use intimidation and threats to control their employees. Those who use Theory Y and according to Rollinson (2008) have a good attitude toward their employees and foster trusting and collaborative connections with their employees.
On the cons, McGregor's Y Theory aligns with the modern ideology and model of leadership – employee empowerment and engagement in decision-making. In the hotel industry, where guest satisfaction is paramount, having empowered employees, especially those in the frontline sections, will likely enhance the overall output as empowerment increases employee motivation, dedication to work, creativity, and productivity (Sabri, Mutalib, and Hasan, 2019). Secondly, Theory Y helps provide leaders and managers with the understanding that employees have needs to be met – that their motivation and overall performance depend on the fulfilment of these needs (Mullins, 2020; Arnold, 2005). In the hotel industry, where working long hours is the norm, managers using Theory Y are able to create a work-life balance for the employees to both enjoy work and have leisure time for their endeavours (Sabri, Mutalib, and Hasan, 2019). However, managers who use Theory X are likely to create a group of unmotivated and disengaged employees. This might be the reason why Murray (2016) found that retaining talent in the hotel industry is a significant problem. Also, hotel leaders using Theory X are likely to find it challenging to implement and effect change in an organization, given that employees who feel undervalued and micromanaged are likely to be less receptive to changes made by the organization’s top leadership.
While the three leadership theories or models seem applicable in the hotel industry, their cons compromise their effectiveness. Fortunately, some managerial styles are more effective in the ever-dynamic hotel and hospitality industry. The first effective leadership model in the hospitality industry is servant leadership. Baytok, Zorlu, and Avan (2023) and Canavesi and Minelli (2022) note that servant leadership is not any other type of leadership style but a way of life and a leader’s readiness to serve their employees. In another study, Huang et al. (2016) and Elkhwesky et al. (2022) found that a servant leader or a servant CEO plays a crucial role in the success of an organization, especially in the service climate of the hotel and hospitality industry. One of the firms that demonstrated the use of servant leadership, according to Setiawan et al. (2020), is JW Marriott Hotel Surabaya. The core value of ‘serving others’ has been the cornerstone of the hotel’s success, one that has earned it several awards over the years. The company’s culture places special emphasis on its human resources by providing training and free meals once a day, among other privileges that make employees feel special and valued. In addition to the success in output, servant leadership, according to Ruiz-Palomino et al. (2020), helps enhance innovativeness in the hotel and hospitality industry. In serving others, leaders ignite people’s creativity and enthusiasm to work and commit to the organization. 
Transformational leadership is another effective leadership model in the hotel and hospitality industry. The hotel and hospitality industry has changed over time, and its dynamic nature requires a change-oriented leadership style – transformational leadership, to be specific (Kim, Yang, and Lee, 2023). Transformational leadership causes significant changes in employees. As mentioned earlier, engagement, according to Xia (2022), is one important element in the success of the hospitality industry. The author cites a case example in the UK hospitality industry where 69% of employees felt that they were not being engaged in their work, which led to less motivation and lack of enthusiasm. A transformational leadership approach engages employees and communicates the organization’s objectives. Banks (2018) found that transformational leadership helped address the problem of work-life balance and engagement. Engaging employees through transformational leadership helps change their perception towards work as a means of creating meaning in their lives and as a means of assisting them to meet their needs, unlike in the case of McGregor's Y Theory. Change of perception, especially in the hospitality industry, through organizational changes and engagement with employees can significantly help enhance employee engagement and commitment.  
In conclusion, leadership and management are important factors in determining the success in the hotel and hospitality business. Adair's Action-Centered Leadership Model, Blake and Mouton's Grid, and McGregor's Theory X and Y are some of the leadership model that are applicable in the hotel and hospitality business. While they have advantages, their disadvantages compromise their effectiveness. Fortunately, transformational and servant leadership styles provides the most effective forms of leadership in the hotel and hospitality industry given their real-life examples.        
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