

Community Sports Development 

Task A 

Barriers for participation in high-deprived areas  

Definition-
Barrier for participation  “factors that prevent people from participating” 

Deprived area – “not having the things that are necessary for a pleasant life, such as enough money, food, or good living conditions” 
(https://dictionary.cambridge.org/dictionary/english/deprived) 

There are numerous barriers to participation in sport and in particular these can be seen in deprived communities. Barriers in sports affect a wide range of groups and these include people with disabilities and black and minority ethnic groups. 
Internal issues
Social 
Young people are often concerned about what their peers think and being accepted into their groups, this is a major barrier to all people accessing sport not just those living in deprived areas. A sports development team would have to look at developing an activity that is appropriate to its audience, and should consider attracting groups of friends to participate in the activity. 
One problem that can be seen in deprived areas is gang activity; teenagers are finding themselves being drawn into gangs due to the environment they are living in and the lack of activities and opportunities in their area. This is having a negative affect on sport in communities, as people are afraid to go out in order to access sporting activities. This is highlighted in a research paper ‘Barriers to Sports and Physical Activity’ which states “areas with high levels of crime might cause residents to question the safety of activities such as jogging” 
(http://archive.niassembly.gov.uk/researchandlibrary/2010/1810.pdf)

It is thought that sport can help reduce the crime rate in Britain. Sport England have made an investment of £100,000 to look at engaging young people in sport to draw them away from antisocial behavior. This is supported by the organisation Street Games in conjunction with the Youth Justice Board by offering training, engagement in early intervention strategies and by using sport as an alternative to custodial sentences. 

Lack of understanding 

Young people who participate in sport are more likely to be aware of the health and social benefits associated with playing sport, whereas those who do not take part may lack understanding of the advantages.  “Lower socio-economic status is associated with higher levels of obesity and general levels of poor health which may affect and therefore lead to decreased levels of participation” 


Financial/economic

The economic barrier is significant for young people and their parents who live in deprived areas. If they do not have the disposable income to afford kit or memberships it is unlikely that they will participate in sports. This is backed up by Street Games who state “Currently young people living in low income households in England, are a little over half as likely to participate in sport on a regular basis, hold club membership, volunteer, be coached or compete as those living in more affluent households”  
 (http://www.streetgames.org/resource/retaining-participants-sport-within-areas-high-deprivation) 
Sports development organisations would have to look at ways to overcome this barrier, it may mean they would not be able to hire out a facility and instead use a local park or playing field this will keep the activity affordable for people who are looking to participate in sport in the area.

Parental influence 
Lack of early years experience and lack of parental interest. Is one of the main reasons why young people do not develop an interest in sports and leisure. If a parent is leading a sedentary lifestyle it is likely a child would follow suit. This is outlined in the Sports Wales report entitled ‘Young Peoples Participation in Sport’ which states “young people observe that their parents are actively involved in and value sport and exercise, they may adopt these values and behaviours themselves”                      
(http://sport.wales/media/346127/update_65(62)_e.pdf) (page 33)
External issues
Facilities/ environment  
Another barrier that may prevent people from participating in sport is the lack of good quality facilities in the area and an example of a deprived area in Swansea which lacks facilities is the east side of the city, which includes Bonymaen and Winch Wen.
The capital costs for developing facilities are hard to obtain in the current economic climate of austerity. According to Sport Council Wales the outcome of a survey undertaken identified “ that the quality of facilities was an important factor for girls who commented about “shabby changing rooms” and that “the leisure centre was old”.                            
(http://sport.wales/media/346127/update_65(62)_e.pdf ) (page 28). 
It is acknowledged that young women take part in sport less frequently than young men. 
Entrance fees/Game fees

Depending on the sporting activity, participants of any age will often have to pay an entrance or weekly game fee. As highlighted earlier this can be a problem for families with a low income or for those individuals who are out of work and living on welfare benefits. Sports development teams will have to consider this when developing an activity for the people in a deprived area. Concessions or the payment of small fee of £1 or £2 to encourage people to attend the session and provision of an activity that is fun for the participants will make them want to keep attending the sessions, eventually igniting their enthusiasm and subsequent participation in the sport leading to an active lifestyle.

Transportation

Lack of access to transport, be it public or personal, is a barrier to participating in sport, particularly as sport often takes place in the evenings and weekends which means that public transport may not be available. The cost of travelling can be prohibitive. This is a major factor for sports development organisations to consider, as people living in deprived areas may not be willing or able to pay for transport to get to activities. This means sports development officers and teams will have to consider a suitable location, which can be accessed by residents easily.  
http://archive.niassembly.gov.uk/researchandlibrary/2010/1810.pdf 
 A survey completed for The Department for Culture, Media and Sport suggests “Respondents tend to focus on issues of time, cost, lack of interest etc, whereas evidence from qualitative research suggests that cultural, social and psychological factors are just as relevant. 
“https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/137997/TP_Barriersrreport.pdf
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Background Research 

Townhill is located near the city of centre of Swansea and the residents make up 3.4% of Swansea’s population , the current population of Townhill is 9000 residents (estimated 2016). In 1996 the EU defined the area as the third most deprived area in Wales. Consequently the area was awarded 5.61 million euros to “ revitalise the community” (https://www.walesonline.co.uk/news/wales-news/life-the-hill-what-its-12735227) 

Most of the housing in the area is social housing; this means that the properties are rented from social housing providers. However many residents have taken advantage of the governments policy which allows tenants to buy their property. 

In January 2018 83 crimes were reported to South Wales police, compared to Gorseinon which had 46 reports of crime to South Wales police in the same period (https://www.police.uk/south-wales/W05000967/crime/) 

Between the ages of 16-74 the number of economically active residents was 54.3% compared to Swansea as a whole which was 63%. (Townhill ward profile, Swansea council).  

Facilities in the area are limited, especially sports facilities, this then means there is a lack of opportunities for people in the area to participate in sport. However the phoenix centre has an Astroturf that could give them the opportunity to participate in sports, but this would involve hiring it out. This could be a problem as people in the area may not have the disposable income to do this.  



































	
IDENTIFIED
ACTIVITY / PROJECT INCLDING NAME / LOCATION / DAY /TIME
	
[bookmark: _GoBack]HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport

WORLD CUP           5-A SIDE!

Slogan: Skills like Neymar 

Location- playing fields by the Townhill community centre 

Day: Thursday
Time 16:00-18:00
Entrance fee: £2.00

	The area that will be used, will be the field near the community centre in Townhill, this will make it easily accessible for the people in the area. 
A world cup 5-aside tournament would be a good way to draw young people to these sessions as the world cup will be one of the main topics of conversation and will be seen on television frequently. This is likely to inspire people to want to participate in a football session 
 
A fully qualified coach would be needed to deliver and plan this session; this would ensure that it would run smoothly. Also the help of some volunteers from the local area would help develop their skills and they will have the opportunity to learn from a qualified coach.  
 
The session: The two hour session will be broken up into two sections with the first hour of the session being a skill based session and the second half will be made into a 5 a side tournament. This gives the participants an opportunity to learn something new in the first session and put it into practice in the second half of the session. 

Promotion: The main way the session would be promoted is through social media. With the session being aimed at the younger generation it is more likely for them to see it on Facebook/Twitter. Another way of promotion is to have it advertised on the radio this is where parents would be more likely to hear about the session being put on.  

	The potential partners we will look at contacting to help with the session will be Swansea City FC. We could use Swansea as a way of drawing people to the session by them potentially sending players or putting us in contact with good coaches in the area. 

This is would be a good opportunity for people in the local to help coaches from a recognised organisation and gain experience and something to add to their CV 



	At the start of the programme: many participants excited to start the programme and enjoy the first session. 

In the middle of the programme: The programme will be different with regular faces and the number of participants increasing due to the spread of the word 

End of the plan: participants enjoying session and having inspired them to look to join local football clubs. 


	Door step sport


STREET DANCE TOWNHILL 

Slogan: Dance yourself fit

Location- Townhill community centre 

Day-Wednesday

Time 18:00-19:00 
Or 
11:00-12:00

Entrance fee: 
£2.00 







	The area that this activity could be based is in the Townhill community centre. This would be a good place to base this activity as it enables the participants to dance inside and outside when the weather is suitable.

Street dance was one of the most popular activities on the street games report with 11,000 young people participating in the sessions. This would be a good session to develop in Townhill as they may not get many opportunities to take part in activities like this. It may ignite long term interest this activity and encourage them to continue with this sport in future. 

To do this activity we would need to employ an experienced and qualified coaches/teachers from a local street dance school to deliver these sessions as it is a specialised area of work.

The session: Due to the intensity of street dancing this session would take place for an hour. The objective of this session would be to take participants out of their comfort zone and give them the opportunity to try something different. 
The participants would be encouraged to put together a dance sequence at the end of the programme and perform it.

Promotion: This session would be promoted in various different ways; the first one would be advertising it on social media for parents and young people to see. Another way could be to go into the secondary schools to help spread the word about these sessions going on during the summer months. 
	The potential partners we would look to contact would be one of the local street dance schools to find a teacher and potential volunteers. 

A potential partnership could be with a local crèche or childcare/ nursery provider to provide customers with a lower rate or free childcare in line with government sponsored schemes.  


	Start of plan: Participants being excited to try something new and enjoying the sessions, whilst also learning new skills. 

In the middle of the plan: Participants becoming more competent at dancing and gaining confidence and self-esteem. 

End of the plan: participants’ engaging in the session and planning their own dance sequences and performing them to the group. 

Dance is a good way for people to express themselves and will improve their self-esteem and confidence as well as improving fitness.

	US Girls

Power hoop

Slogan: The funniest way to get fit!!

Location: The Pheonix Centre 

Day: Friday 

Time: 18:00-19:00

Entrance fee: £2.00   


	What is power hoop? It is fitness exercise which more fun done in classes to music. It involves the use of a power hoop, which is weighted hula-hoop. This activity is aimed predominantly at woman. This fitness activity is acknowledged as a fun way to get fit and whilst it can be done in classes it can be continued at home as a solo activity. 

The project would be developed in the Townhill community centre, which has a main hall, which would provide the required room to do this activity. 
Being a newly developed activity this would draw quite a lot of attention and attraction and if needed a booking system could be implemented. Project could be expanded in time by purchasing more hoops once the success of the activity had been established. 

This activity could be delivered by any fitness coach who may have some knowledge, training and skill about this activity. 

The session: due to the high intensity of the session, it would be run for an hour. A speaker and music would make the session even more enjoyable for participants enabling them to dance and hula at the same time. 

Promotion: The way that this activity would be promoted is through social media, this sort of activity may be new to some people so attaching a video clip to the post would be a good idea of what to expect in the session. Also posting a few posters around the local area would also be a good way  to further advertise. 


	A potential partnership that  could help us with delivering sessions and ensuring they run smoothly are the local sports development team, this could be done by providing us with information and advice. 
They would also ensure that the activity was developed in line with the latest policies and strategies.   


	Start of plan: having a full class enjoying a session that they may not have had the opportunity to participate in before. 

Middle of plan: potentially the numbers of participants increasing as the word spreads and participants feeding back that they are feeling fitter 

End of plan: people signing up for more sessions having enjoyed previous ones.  The potential need to put on more sessions.. 

 

	Club One

Community Townhill run

Location: Meet at the Phoenix Centre 

Day: Friday 
Start time: 17:30

Entrance fee: £1.00 













	This activity is going to involve participants running different routes through the community of Townhill, this will be a good way to get participants fit and raise awareness in the community that there are these types of fitness groups. Running in groups would be more motivating for people and these types of runs could enable people to challenge themselves and others but can also be done as a fun run without any competition. 

In order to ensure people don’t get lost on the run and are safe at all times, a small number of volunteer/ workers would take part in the run alongside the participants. These volunteers/workers would split up into different groups, one being the ‘leader’, two being in the middle of the ‘pack’ and one at the back with less experienced fun runners. One of the runners would have to plan the route for the runners. 

Bottled water could be provided at the start and at the end of the activity to keep participants hydrated whilst also promoting a healthy lifestyle. 

Promotion: The fun run would be done through the Townhill community therefore it would be highly likely that people would see groups of people running and become interested in the activity, this could attract more people to participate and get fit. Another source of promotion that would be used is social media posts at the start to advertise it and then posts to show people participating in the run. Also an editorial/ news report in the SA1 community magazine could be used as a way of promoting the activity. 
 
	Potential partners- Swansea Harriers as this could promote interest and potential customers for them in the long run

Run Wales- could potentially help with the planning of routes and the best and safest way to run these activities. 
	Start of the programme- A group of keen runners looking to get fit whilst having fun 

Middle of programme- numbers increasing and participants feeling fitter 

End of programme- an established group of regular runners who may no longer need the support of volunteers. 








Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	WORLD CUP 5-aside 
	www.Sportsdirect.com
6 mini goals
Bag of 10 balls 
10 Bibs 
Cones 
Coach to provide instruction 
50 posters 
Venue- local playing field= no cost 

	
£15.99 x 6 = 95.94
£60.00
£25.00
£16.00
£30.00 x 10 = £300.00
£75.00

Total spend= £571.94
	10/15 people @ £2.00 = £20.00-£30.00 a session 
 x10 sessions 



Income =  £200-£300 

	
STREET DANCE TOWNHILL 



	
Venue = £20.00 per hour 


Street dance teacher = £23.00 
	
20 x 10 = £200.00


£23.00 x 10 = £230.00

Total spend = £430.00
	
10/15 people @ £2.00 = £20.00-£30.00 a session 
 x10 sessions 


Income =  £200-£300 

	
POWER HOOP 







	www.Amazon.co.uk 
Proworks Weighted Hula Hoop | 1.2kg Adjustable Foam Padded Fitness Hoop for Exercise and Dance. 

Venue= £25.00 

Fitness instructor = £15.00 per hour 
	
£12.95 x 15 = £194.25



£25 x 10 = £250.00

£15 x 10 = £150.00 
Total spend =£594.25 
	
15 people @ £2.00 = 
£30.00 a session
x 10 sessions 


Income = £300.00 

	
COMMUNITY TOWNHILL RUN 








	
TOOGOO(R)High Visibility Running Cycling Adjustable Reflective LED Flashing Fabric Armband Green 

Paid leader = £12.50 per hour 

Water 15 bottles for = £2.00 
	
1.26 x 30 = £37.80 



£25.00 x 10 = £250.00

£2.00 x 2 = 30 bottles of water = £4.00

total spend = £291.80 
	
15 people @ £1.00 per run = £15 x 10 

Income = £150 



	
	
	Total Cost of plan-

= £1887.99
	Estimated funds available- 

£2000 + Totals from above

= Lowest = £2850
= highest =£3050 
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