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[bookmark: _Toc97273412]Summary:
This Report is about the benefits of an effective team work and the impact of an ineffective teamwork. In order to discuss and demonstrate why is an effective teamworking so important , the report will lay out team models for team development and team roles models using relevant research as Peter Honey, Katzenbach and Smith. Also the report will cover a discussion regarding the subject according with the research and also will conclude and recommend accordingly.


[bookmark: _Toc97273413]Introduction:
This Report have as a purpose to show what are the benefits of an efficient teamwork and what is the impact of an inefficient teamwork. To demonstrate that, the report will first talk about teamwork overview which will cover the definition of a teamwork and what is an effective  models. After that will be Team development models which will be The Katzenbach and Smith Model  and the T7 Model of Team Effectiveness. The report will also include the team roles and models to support that which will be Honey’s Five Team Roles model and after an discussion regarding the effective teamwork and the impact on an ineffective team as the report had been collected information to have a better understanding regarding the subject.

[bookmark: _Toc97273414]Overview of team working:
A team can be defined as an interpersonal collaboration by a group of individuals who share the same goal/ mission. Team works can be found at the workplace, communities, University and so on. An effective teamwork enables individuals to accomplish the task’s or achieve something what they cannot achieve by themselves. Good examples for an effective teamwork who build strong relationship, trust and are stronger together to achieve the same goal which can inspire as are: Surgical Teams, Firefighting teams, Project teams and so on. All those teams had work and achieve team power together. (Boller, 2005)
For an effective teamwork, the individuals contribute by set from the beginning the team roles to avoid miss understanding and team disorganisation or confusion , build trust as trust is an important factor working in a team, learn how to engage in debate around ideas in order to avoid conflicts who can lead to lowing the team performance, Learn to commit to decisions and plans of action as the team will result of commitment to team decisions, which includes agreeing on the specifics of action plans, focus on achieving collective results, and learn to keep each other up to date regarding all the information about the group achievement, tasks and any other relevant data or information. Also models of team development can contribute to achieve an effective team by understanding how a group of individuals working together can best accomplish their shared goals. (Lau, 2012)











[bookmark: _Toc97273415]Models of team development:
For driving the team to success, models of team development can contribute by helping the team individuals to have a better understanding of how they can work together in order to accomplish their shared goals. In 1993 The Katzenbach and Smith Model had developed a team effectiveness model. Katzenbach and Smith related in the book’ the wisdom of team’ that an effective team must have three team basics driven by elements and behaviours: 
-Accountability: for a small teams where there is accountability on a mutual team basis for each member.
-Skills: the team needs individuals who can be flexible and have the skills for the task in hand or left to be done. All the individuals in the team should have problem-solving and interpersonal skills.
-Commitment – this is driven by the team engagement to comittments and agreed purpose for the team, a common approach with specific goals to achieve the purpose.
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Description automatically generated]These basics and their behaviours will help the team to achieve its performance results as well as Individual gain personal growth. They will also create what Katzenbach and Smith term ‘collective work products. These are where two or more members work on a task together and achieve knowledge and experience one from another (Jon R. Katzenbach, 1993). This model is given an easier explanation about how a teamwork and the information is clear and faster to process then other models. As an example The T7 Model of Team Effectiveness by Michael Lombardo and Robert Eichinger is much complex and harder to remember and process then Katzenbach and Smith Model, as the T7 Model of Team Effectiveness 7 steps to remember which are five internal: Thrust ,Trust, Talent, Teaming Skills, Task Skills and two external : Team-Leader Fit and Team Support from the Organization. (Bates, 2014)
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Team roles is described as interactions of the team members, in other words, team roles are the team individuals’ attributes in order of everyone to engage different task according with them skills and the team to be effective as all members will know they attributed roles as they will all be engaged in the team. For a better understanding regarding Team roles, Honey’s Five Team Roles model it will explain us what are, and which are the team roles and how are them benefice to the team:
- LEADER: his responsibilities are to make sure that the members are engaged in they tasks and the team have clear objects from the beginning. Also the leaders should have good awareness regarding the skills are needed for the team to develop. Also the leader should have planning and time management skills, also they need to pay attention to details to  make sure that the task had been finished and meet the task requirements.
-CHALLENGER: in this team role, the individual need to have strong problem solving skills as his role is to questioning himself in order to find multiple solution for one problem. Also he must have strong interpersonal skills in order to have an clear explanation when they need to explained further to the team.
-DOER: the individual who engaged this role in the team need to have strong data analysis and poses an higher level of knowledge as his role is to always know where to bring their information regarding their task and also to help the team members according knowledge.
-THINKER: the role of the thinker as the same it self said is to think regarding new ideas or how to implement team proposed. They have strong innovation skills, logical thinking skills and problem solving as they are the ones who think and come up with new ideas and find how to implement solutions because if a solutions to a problems don't work, they will try to find out why and approach the problem from another perspective.
-SUPPORTER: They support the rest of the team members and help them to reintegrate in case a member it doesn’t feel is belonging to the team. Also his role is to maintain the team happy environment and solve the team members conflicts. Because of that the supporter need to have strong social and emotional skills in order to be able to build and manage healthy relationships; have self-control; resolve conflict; be self-aware, handle and overcome difficulties and make good decisions. (Lawley, 2016) (Honey, 1997)
 
[bookmark: _Toc97273417]Discussion:
In order to satisfy all the necessary criteria’s regarding the report discussion I will apply the P.E.E. (Point Evidence Explain) tool to accomplish the discussion of  what are the benefits of an effective teamworking and what is the impact of an ineffective teamworking:
[bookmark: _Toc97273418]Effective teamwork:

The first point made regarding the subject is that one of the benefits of an effective teamwork is that Improves Productivity.  According with The Katzenbach and Smith book ‘the wisdom of team’ show research that an effective teamwork increase in profitability which result improvement in productivity. And that is because an organized team that work together are more productive and motivated toward company goals. An another point regarding the subject is that an effective teamwork It Increases Innovation In the workplace as there are groups of individuals who are working together to complete the organization tasks. The innovation increase because in a team are more then one person who can think about how to do the task faster and easier and they can work together to come with new ideas as they also frequently share their ideas, analysis, suggestions, and concerns. The last point regarding the subject is that an effective teamwork is enhances Flexibility as there will be always someone when you work as a team to replace you then if you work by yourself. And that is because while working together as a team, all the members are aware of each other’s responsibilities, especially the team leader and  they build trust in each other and strong relation as it make them to be ready to help or even replace each other when is needed (Rosenhauer, 2005)

[bookmark: _Toc97273419]Ineffective teamwork:
The first impact of an ineffective team is a lack of team focus. As a result of a lack of purpose, teams are frequently unsuccessful. They may have a general notion of what needs to be done, but there is no clear day-to-day aim or set of personal targets. Similarly, if a team does not completely comprehend how to achieve its objectives, it may be bound to fail. It is vital to understand who will be in charge at each stage of the process and why. When members of a group are unaware about what they are working for, they may become lax in terms of the amount of work each member should complete each day. Efficiency and work ethic may deteriorate, resulting in a further decrease in team effectiveness.
Next point according with the impact of an ineffective teamworking is result inequal team membership: Members of a dysfunctional team may not be treated equally inside the team. According to Stanford University, when certain team members communicate more or are more open with their thoughts, or when sharing thoughts or opinions is discouraged by the overlooked team members because they may develop feelings of resentment toward the rest of the team. When a problem emerges inside the team, it is vital that the team and its supervisor discuss it honestly and openly in order to resolve it to everyone's satisfaction. Conflict resolution based on majority rule develops resentment , which can later emerge and damage the team dynamic. It is vital that everyone on the team participates equally and that no one rides on the backs of others. (Fruchter, 2001)
For the end of the discussion the last point regarding the impact of an ineffective team work it has as result : Errors, Negativity, Poor Cohesion
Finger-pointing is a sign of an inefficient team; members are ready to point out the mistakes and faults of others rather than learning from failures and moving forward. A negative atmosphere creates barriers between team members, between the team and its supervisor, and between the team and its goals. Self-evaluations are critical in helping members to remedy any flaws before they grow into something larger and more destructive to the group. Ineffective teams are frequently made up of individuals who do not function well together or who lack the required skills to complete the variety of job at hand. Some teams may have too many individuals with the same skills, whilst others may suffer from a lack of diversity. The team leader must draw attention to each member's individual talents, utilise them appropriately, and clearly define why duties are assigned to each member along the process. Daily goals and reviews keep members from taking on the tasks of other members out of habit or circumstance. (Ranjeev Mittu, 2001)
[bookmark: _Toc97273420]Conclusion and recommendation:
In conclusion an effective teamwork is a must for any organization in order to develop and prosper instead of only survive. The report had show as that using the appropriate model to develop your team it can improve from productivity to innovation. Also Honey’s team roles model had demonstrate how efficient and easy is to build the most effective team by been sure that all of the team members know they role in the team in order to play together as a team and been organized. Also from the above discussion we know why an effective team work is so important and what is the impact of an ineffective teamworking for any team or organization. As an recommendation, when a team is building is best to use a team development model and an team role model.
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