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Executive Summary 
The study discusses a human resource management methodology for hiring staff at Covid 19 and alludes to Sainsbury's, a large international food and merchandise retailer situated in the United Kingdom. Changes that have resulted in the design of plans for people's resources in respect to a given workplace are included.
This report also covers how the company is affected by Covid 19 and what changes have been made to the UK-based Covid 19 human resources management policies in the Covid 19 situation. by the authorities to provide resources for the people in the organization, was reviewed and evaluated perfectly.



                                              





Introduction

According to Armstrong and Taylor, (2014), the recruitment process, human resource planning, talent search. This management includes implementing, training and developing, identifying, and selecting qualified individuals, individuals, knowledge, and experience to fill the company's desired job prospects. This report examines the human resource management strategies adopted by Sainsbury about the people who deliver during covid-19 Sainsbury's is the third-largest supermarket chain in the UK .
This report also identifies changes that have led to human resource strategies in Sainsbury’s.

Sainsbury's new HRM opportunity and the challenge is technology. The ways and methods are related to the study of modern technologies, covering all the information and ideas that will be useful for the organization. Developing and retaining human resources is to create an environment that competes them to stay in the organization, and this is a significant challenge for human resource management. Commercial activities can be carried out through e-commerce through Internet. The Internet is the new business era. Change the expectations and needs of customers regarding convenience, speed, price and services. Informed workers do online business. Such an online business has become a challenge for human resource management, and HR managers are creating several strategies to control online business.

Increase in temporary workers 
Sainsbury's will employ a total of 75,000 people by March 2021, including the creation of 6,000 permanent roles, most of which will support the rapid growth of Sainsbury's Groceries Online.
Helping customers shop safely, quickly and spend less time in stores, Sainsbury's has launched SmartShop in more than 1,100 stores. The critical event includes all supermarkets and over 500 stores with SmartShop Mobile Pay, offering wholly free and contactless shopping.An essential role in the planning and management of human resources in Sainsbury. 
Sainsbury's new HRM opportunity and the challenge is technology. The ways and methods are related to the study of modern technologies, covering all the information and ideas that will be useful for the organization. Developing and retaining human resources is to create an environment that competes them to stay in the organization, and this is a significant challenge for human resource management.



Sainsbury's HRM policy is integrated with the company's business goal to increase both organizational and employee performance. A good HRM policy, according to Mike Coupe, Chief Executive Officer (2020), supports business strategy and aids in accomplishing the organization's purpose in respect to a given workplace.
With the adaptation of HRM strategy in the company, Sainsbury's, one of the largest retailers in the UK, assisted workers who were afflicted by the coronavirus breakdown. The coronavirus pandemic had a significant impact on the organization, and in order to deal with it, the company's CEO took significant steps to reduce employee sickness while also meeting increased demand.
Temporary workers are on the rise. Sainsbury's has already laid off hundreds of employees and is hiring thousands more to work in stores, as drivers, and in distribution centers.

In the United Kingdom, employees are aided 24 hours a day, seven days a week. Sainsbury's is offering up to 12 weeks of full basic pay. For fragile colleagues and those who require self-isolation, full pay will be provided for up to 14 days.

Sainsbury's has implemented the following HRM strategies to assist new employees:
You can work from home. Sainsbury's has lost 500 head office roles as many employees opt to work part-time from home on a permanent basis.
Assisting new employees with medical difficulties
In order to assist all them. In order to assist all employees with medical facilities, the company pays employees from the first day up to 14 days.
Bonus facility  Britain  Sainsbury’s gives staff third pandemic bonus,it will be based on 3% of an employee’s annual pay , so a full staffer would receive over 530 pounds .According to James davey(2021) in central London  all workers will see their pay rise  to 10 pounds .
 Aids with job design It is critical for a company like Sainsbury's to design a decent job, acquire new employees, and align the right people in the right places.

Development and training
 According to Bompa and Buzzichelli (2018), with the advancement of new technologies, it is critical to provide effective training to employees in accordance with the industry's needs and wants. Sainsbury's has worked very hard to provide proper training to their new employees so that they can assist the organization in achieving its goals efficiently and effectively.
Recruitment and selection of retail employess Sainsbury’s had large numbers of job opportunities that are available in different stores , hiring people with good skills and flexible contracts, durind covid 19 .they recruiting thsounds of temporary workers to meet th edemend by panic buying and this is only possible because of the hrm strategy model adopted by sainsbury .as reqruitment and selection ia all about identifying the needs of the right employees,suitable person who best according to the company will be selected for the job.





The country was put under lockdown owing to a pandemic, which had a significant impact on the organization's behavior and working activities. Many businesses have adopted the practice of having the majority of its employees work from home. Sainsbury's is one of the businesses that follows this concept. Sainsbury's is one of the most well-known international merchants, with a history of strong market growth and performance. The company's top objective is always to adapt the proper strategy so that they can hire the ideal people to work with and achieve the goal. It is always necessary to hire the correct group of people to expand in a competitive environment .


Changes in workforce 
Аccording to S.Кeyvan ,Henry. Beringer (2021) Sainsbury’s now has a fully web-based and centralised workforce management system that generates optimum schedules for all employees that meet the expected demands of work with precision of fifteen minutes.Also Sainsbury’s follow other supermarket chains and introducing a golden shopping for NHS and care workers .

Focusing on proper training
 According to Kraiger (2017) defines training as a systematic process launched by an institution that facilitates generally persistent changes in the organization members' knowledge, abilities, or actually impact. 

The New Convenience Training college , based in Brixton ,will provide technical and behavioral  training to team leaders and shop managers .Sainsbury’s has approximately 3,000 team leader and management positions in the pipeline to support the expansion of convenience outlets in greater London over the next four years . Sainsbury's is the only supermarket to create a facility dedicated solely to leadership development. The announcement was followed by a recent recruitment in London to find 500 team leaders and 200 store managers who will build 60 additional locations in London and the South East next year. There are currently 185 stores in Greater London with more than 6,000 employees.

Every business is facing a difficult scenario in Covid 19, yet in order to succeed in this difficult world, each organization is rising to the occasion and pursuing its objectives. When it comes to resourcing employees, each company has its own HRM rules. The UK was locked down for three weeks, which was a challenging moment for the people. During that time, staff began working remotely, which necessitated numerous soft skills. Giving proper training to the staff and other members of the organization is one of the tactics used to assist them in becoming more industry relevant. Individuals are quickly assuming new roles and responsibilities, allowing the organization to make better decisions. he organization must also consider the employees' health and safety, and Sainsbury’s is doing a great job in this area by requiring them to wear masks all of the time and by providing social distancing when on the shop floor. Sainsbury's is assisting them greatly by allowing them to wear masks all of the time and by offering social distancing while on the store floor. In this pandemic situation, Sainsbury’s adopts the HRM strategy model to recruit staff. Because it is well understood that the objective of Sainsbury's is to serve its customers, the right people are hired to serve the company. 

Covid 19 becoming an issue for the trade unions


The pandemic Covid 19 has had an unprecedented impact on the professional life of the various employees that work for .  Sainsburys to service the consumers (Horno and Roberts 2020).
During the Covid 19 pandemic, a big number of employees were absent since the virus appears to infect large groups of people who meet at a specific location at a specific time.

The Sainsbury’s affiliated trade unions stepped up to design the most effective procedures and tactics, allowing them to believe that beneficial steps could be made by recruiters and trade union chiefs to ensure that the virus epidemic did not spread among the employees and staff (Basari et al., 2020).

Relevant safeguards must be taken, and  .  Sainsbury’s officials have devised rotational shifts for employees in order to keep the workforce running efficiently during the epidemic.

 Sainsbury’s workers' union communicates with the authorities, requesting that they first ensure the safety of the company's various tasks. Authorities must supply Personal Protective Equipment to their employees, and proper testing must be performed to ensure that the personnel can work safely and securely.  
Sainsbury’s unions would guarantee that any staff infected with the virus would be quarantined at their homes and given time to recover before returning to work. They would also advise .  Sainsbury’s not to deduct the wages of such employees who failed to show up for work a secure environment during the Covid 19 epidemic (Kuper et al., 2020). Employees must be able 
to work from home, and benefits related to the primary place of work must be offered.
Should be kept in good working order for Sainsbury’s  employees Sainsbury’s uses the various purposes linked with the notion of personnel planning to manage the skills shortages that exist among its employees as well as to deal with circumstances where the company suffers losses due to a crisis.

The Sainsbury’s affiliated unions are appealing to the authorities in charge of operating and supervising Sainsbury’s  operations to develop a clear policy that would guide the new HR strategy, ensuring the way employees are picked and the recruitment facilities created to select them.

Conclusion
By evaluating the external environment that was impacted by the pandemic, the assignment researched and analyzed the tactics related to current resourcing of staff inside Sainsburys.
The methods used by Sainsburys to adapt to the various changes occurring in the market for designing and implementing resource strategies were meticulously examined.
The role of trade unions in resourcing at Sainsbury's was also discussed, as well as the actions taken by Sainsbury's to implement its people resourcing strategy.
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