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1.Questionnaire analysis and the design of the website and marketing materials

Introduction

This paper comments on the market research and digital strategy development, for AD Tax Solution, a UK start-up self-prescribes of self-assessment tax for freelancers. The business, while creating a new niche within a booming market in which affordable, simple, digital-first taxis in higher demand than ever, was a mix of primary research (structured questionnaire), website build and brand Canva assets to usher an offering that reflected its core audience. Based on current consumer-oriented literature (marketing, entrepreneurship and digital strategy) a SWOT analysis can be linked to detect the drivers and barriers of the company’s survival and future positioning within the competitive digital economy.
 
Development of Questionnaire and Data Collection
The information was gathered with the help of a 15-item structured questionnaire through Microsoft Forms and was sent to the 38 workers (self-employed) engaged in gig economy/ freelance such as construction, cleaning, driving delivery services. Some of these trades take in a large number of the self-assessment taxpayers (HMRC, 2023).
Quantitative and to some extent qualitative methods were combined in the survey to achieve an all-round orientation of the data. Closed-ended Likert scale and multiple-choice questions supported quantifiable trend analysis and open-ended questions afforded insight into the specifics of user needs and desires. This mixed methods design, as was proposed by Bryman (2016), allowed for greater levels of validity and the depth of response that was sought.
https://docs.google.com/forms/d/e/1FAIpQLSfabR8rcLtz2gVkTmgh-T2dQOp2XJIsXQTX8xErkLQgzoCYgg/viewform?usp=header 

Analysis and Findings Analysis of Data and Main Insight into the Work

1. Tax Policy Matters and Intervening Services

40% of volunteers operated with DIY software only, but covering HMRC or thirdhand software with 30% volunteers with no help at all. And only 18 per cent engaged qualified tax agents. These figures reveal a significant knowledge and confidence gap, particularly among sole traders who are unfamiliar with HMRC procedures (OECD, 2021). Most respondents were unclear about what kinds of expenses are permissible, how applications should be submitted and what the consequences are for noncompliance  a call for simplified tax help.
Strategic Response: AD Tax Solution became the hybrid of self-service tool and a pricey tax consultant simplicity, value and direction through digital from now on as the new, obvious, affordable choice.
2. Administrations and Accessibilities
 71% who prefer to email or message than talk on the phone or in person. What’s more, 89% said it was either “very important” or “essential” to have access to the internet. These numbers illustrate broader societal shifts to a digital-first society that have become more pronounced due to technology adoption and working from home (Chaffey &Ellis-Chadwick, 2019).
Design : The website should have WhatsApp chat, A click away instant chat message pop-up or pop-up contact form message (live or whenever the user was free), and how to forms for communication.
3. Values and Price Perceptions Sensitivity and Anticipation

Nearly half of the sample were prepared to pay annual fees of £100–£150, 29% of people were interested in £150–£200 provided adequate value was offered. Open-end comments were kind of people just reminding them that trust was important, transparency was important, “no hidden fees.”
What they did: “We created 2 clear service offerings – Basic (£75) for straightforward returns and Premium (£125) for more complex cases.” The price was decided in a competitive benchmark based on market data and consistent with value perception (Kotler et al., 2019).



 
1.2 AD Tax Solution SWOT Analysis
The SWOT Analysis of AD Tax Solution A complete SWOT analysis was made to access the internal strengths and possible threats and/ or opportunities of AD Tax Solution Table 3. Such adynamic environment required a model to be able to model competitive positions and tactical planning.

Strengths
• Lightweight, digital-first site: WebWave site is mobile responsive, lightweight and dynamic, minimizing development for quickly adapting to business needs.
• UCD: The interface prepares for low digital literate user accessibility.
• Transparent, simple pricing: For the average  , somewhere between that ‘do-it-yourself-we-don’t-know-you’ DIY model and shoestring accountants.
•Brand image: Professional (i.e., the professionally designed elements), competent, friendly and trustworthy (Canva-created the social media profile picture and names) (Labrecque & Milne, 2013).
Weaknesses
• No brand: New store (no brand reputation signals, or social proof like reviews or world of mouth)
• Technology Over-dependence: Too much reliance on digital channels can marginalize certain clients who have limited access or skills using technology.
• Not enough variety: Relying early on self-reporting alone could limit the potential to make money, keep clients.
Opportunities
• Branching out with services: Providing VAT registration, CIS tax or bookkeeping services could generate recurring revenue.
• Strategic partners: Receiving B2B leads from integrating into delivery platform (think Uber, Deliveroo).
•Social media expansion: Investing in Instagram and Facebook ads could help increase awareness and lead traffic.
• Convergence: Determination of a long-term potential for HMRC’s policy in the area of ‘Making Tax Digital’ policy convergence to be identified (Deloitte, 2022).
Threats
• Tough competition: Competitors range from high-end tax advisors to low-price DIY platforms like QuickBooks or GoSimpleTax.
• Changes in policy: Adjustments in self-assessment regulation could influence what intimate services are legal or are provided by those services.
•Cybersecurity threats: Taxservices are top of mind when it comes to data privacy. A data breach could be a mission-ending event for any company that didn’t keep your information safe.
 
Website Development Strategy
Web Site AD Tax Solution (Informational, Transactional Web Site) The AD Tax Solution web site developed of for informational and transactional purpose. I worked them up across 6 pages on WebWave to make them easier to read and for Load Time.
• Landing page: Introduced the brand, explained its value proposition (“Hassle-Free Tax Returns for the Self-Employed”), and included clear call-to-action buttons.
•Services - This contains full write ups on packages, FAQ’s, plus much more!

The site does indeed adhere to the joy of use through Hick’s Law (few options) & Fitt’s Law (large buttons make it easy to hit). Colour selection (color vs. gray) was informed by previous research into trust in financial settings (Labrecque & Milne, 2013).
 
Canva Brand Consistency and Marketing Collateral
All three of the Canva assets were created as part of a brand content marketing plan:
1. Flyers - For handing out or sending via E-mail with a QR code connected to the booking form.
2. Social Media Graphic: Promoted an offer (new filers receive £10 off).
3. Testimonial Card: Used a real customer testimonial to add social proof.
Mobile-sized images were created and saved for sharing in social media (Rowley, 2008). The brand's visual language was unified through consistent typography, iconography and tonal messaging.
 
There also existed division of organisation’s audiences and accompaniers.
The segmentation exercise, based on the survey and on industry profiling, identified two key personae:

1. Digital Self-Starters (70%)
•Age: 20–40
• Industry: Gig economy, creative industries
•Turn-on: It's easy to do stuff to each other while we're apart, messaging-wise
• Channel: Instagram, WhatsApp, search in Google
2. Support Seekers (30%)
•Age: 40+
• Occupation: Construction, home services
• Preferring: New instructions that come close and go away.
• Channel: Facebook, email newsletters
Solomon Targeted information about the risk of UV-radiation was designed based on Solomon et al. s (2016) value alignment model — nudging language and benefits to audience psychology and motivation.
 
Search Engine Optimization (SEO) and Online Visibility
The site was created with an enhanced SEO strategy to aid promotion of them increaser on search: imperative they rank highly!
• Keyword targeting: Phrases such as “HMRC tax agent UK”, “cheap self-assessment help” and “file tax return 2025”.
• Meta optimisation: Each page was optimised with unique titles and meta descriptions for indexing in Google.
• Performance: Google's Core Web Vitals have been incorporated to enhance page speed and mobile usability.
 AD Tax solution can employ these recommendations as the site expands. Fishkin & Hogenhaven, (2015, p. 2015). AD TAX SOLUTION NEEDS CITATION FOR FISHKIN AND HOGENHAVEN In the future, it is recommended by Fishkin & Høgenhaven (2015) to continue analysing new primary terms and to adjust the contents as needed.
 
Visual Portfolio and Evidence
The appendix (to be published separately) includes:
• Screenshots of Live domain from around the web.
•Charting for Google Forms analytics.
•Canva marketing visuals.
• Brand assets (logo, colour palette, typography).
This collection presents the whole innovation activity of design thinking— from framing an idea to creating insight, and through to issue exploration in digital product managers— to the small and yet context-aware entrepreneur of today (Kotler & Keller, 2016).
 
Conclusion

AD Tax Solution was created based on a structured marketing research and strategic and digital planning approach. Its integration of low-level data with a quick web presence, legible branding, and straightforward service model betrays a real demand in the marketplace for easy and cheap tax help. The SWOT analyses has revealed on priorities for company important one, which may act the brand recognition, customers data security and developing direction – through service extension and through digital marketing. The future of HMRC, gig economy is the future of work.
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3. The Importance of Excel in the Digital Era and Its Application in My Business (AD Tax Solution)

Few tools have caused as much upheaval (for good or for ill) in the white-collar world as Microsoft Excel. It is widely used in data organization, analysis and presentation which is essential for successful business. Excel is great for tasks from finance and marketing to administration and project management. As a private tax agent under my own AD Tax Solution banner, Excel is invaluable to me for tracking client data, working out tax returns, cashflow forecasting and testing marketing. Here’s a closer look into why mastering Excel is more important than ever — and how it applies directly to the way I run my business.
The importance of Excel in today’s business world is predominantly contributed to its adaptability and user-friendly nature. It is useful for ingesting, transforming and visualizing large amounts of data. As per the report of Panko & Port (2019), Excel is one of most widely-used and trusted spreadsheets software owing to its ease of use and plethora of features. Its widespread use by companies and public bodies also illustrates its worth as a universal digital tool.
Excel is a powerful financial platform that especially useful when performing financial management in AD Tax Solution. For instance, I have Excel to compute tax liabilities, record incomes and expenses, and create reports. Using formulas and built-in functions, I can automate the calculation of National Insurance contributions, capital gains tax and discretionary relief. This decreases the incidence of human error and guarantees that HMRC legislation is adhered to. As Firth and Lawrence (2021) indicate, automation in Excel aids in ensuring the accounting process is both accurate and efficient, particularly for smaller organizations and sole traders such as those considered in the company case in mind.
Looking to the future, Excel can help with financial plan for budgeting and cash flow statements. With customized templates, I can forecast how much income I expect from clients per month, factor in business and office expenses, and ensure I will be prepared to cover a trickle of business during a quieter season. I can use my cash flow statements to make service pricing decisions, software investments, and marketing spend decisions. Atrill and McLaney (2020) argue that planning cash flow allows organizations to maintain their financial well-being through the ability to anticipate shortfalls and surpluses.
Excel is a good resource for managing client data as well. I keep contact info, tax deadlines, a record of appointments and service preferences in spreadsheets. Through conditional formatting and filters, I'm able to keep and grab just the stuff I want with ease. This has the additional benefits of making day to day operations more efficient and improving customer experience through being able to send timely reminders and communicate personalized messages. As pointed out by Chen and Popovich (2019), good customer relationship management (CRM) is reliant on a firm data organization and Excel could be a low-priced CRM for small organizations.
One of the reasons Excel is key is that it can be used for data visualizations and decision-making. With those kinds of features, such as charts and graphs and pivot tables, I can tell a financial trend, a marketing result in a very engaging way. I use pie charts and bar graphs to examine monthly growth in client numbers or the performance of advertising channels for example. This visualization aids me in recalibrating tactics and creating realistic business targets. According to Saldanha and Krishnan (2021), data visualization enhances entrepreneurs’ decision-making in the fast-paced business world.
Excel also integrates with the other digital tools. I mostly use internet forms or accounting software to collect data, and then transfer it into Excel for analysis and record consumption. For instance, if I receive responses from clients, I could pull the data they’ve submitted from Google Forms directly into Excel, open it up there, check for errors, see if I got everything I need, and in the process begin to prepare the draft of their tax return. As Laudon and Laudon (2020) note, connecting Excel to digital ecosystems enables improved productivity and consistency in the business workflow.
Finally, Excel is a cheap alternative for marketing research. I use it to measure leads from social media, ROIs for paid ads and client engagement. This analytical approach aids in maximizing marketing strategies in the digital space and tracking performance along the way. The capacity to capture and interpret digital metrics are referred as vital to sustain business competitiveness in the digital age by Chaffey and Ellis-Chadwick (2019).
In summary, Microsoft Excel is still one of the most indispensable digital software we have in the business world today. With its data analysis, automation, budgeting and customer management features, it is perfect for the small businesses such as AD Tax Solution. Excel does everything from help me process tax calculations, estimate my income and manage client information, to review my marketing usage—all of which are necessary to avoid waste, maintain compliance and guide expansion. With technology consistently advancing, entrepreneurs who adapt, compete and thrive in a digital age will continue to benefit from a good understanding of Excel.
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4 . Questionnaire link, logo and the web site
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EXCEL%20AD%20TAX%20SOLUTION%201%20YEAR%20PROJECTION%20OF%20THE%20BUSINESS.xlsx
Sheet1

		CATEGORY		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC

		CONSULTING		3000		3100		3200		3300		3400		3500		3600		3700		3800		3900		4000		4200

		OTHER INCOME		200		250		200		300		250		300		200		250		200		300		250		300

		TOTAL INCOME		3200		3350		3400		3650		3600		3800		3800		3950		4000		4200		4250		4500

		RENT		600		600		600		600		600		600		600		600		600		600		600		600

		UTILITIES		150		150		150		150		150		150		150		150		150		150		150		150

		MARKETING		250		300		280		350		300		330		310		360		320		370		340		400

		SOFTWARW		100		100		100		100		100		100		100		100		100		100		100		100

		INSURANCE		80		80		80		80		80		80		80		80		80		80		80		80

		TOTAL EXPENSES		1180		1230		1210		1280		1230		1260		1240		1290		1250		1300		1270		1330

		PROFIT/LOSS		2020		2120		2190		2370		2370		2540		2560		2660		2750		2900		2980		3170





CONSULTING	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	3000	3100	3200	3300	3400	3500	3600	3700	3800	3900	4000	4200	OTHER INCOME	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	200	250	200	300	250	300	200	250	200	300	250	300	TOTAL INCOME	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	3200	3350	3400	3650	3600	3800	3800	3950	4000	4200	4250	4500	RENT	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	600	600	600	600	600	600	600	600	600	600	600	600	UTILITIES	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	150	150	150	150	150	150	150	150	150	150	150	150	MARKETING	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	250	300	280	350	300	330	310	360	320	370	340	400	SOFTWARW	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	100	100	100	100	100	100	100	100	100	100	100	100	INSURANCE	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	80	80	80	80	80	80	80	80	80	80	80	80	TOTAL EXPENSES	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	1180	1230	1210	1280	1230	1260	1240	1290	1250	1300	1270	1330	PROFIT/LOSS	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	2020	2120	2190	2370	2370	2540	2560	2660	2750	2900	2980	3170	





TOTAL EXPENSES	1180	1230	1210	1280	1230	1260	1240	1290	1250	1300	1270	1330	PROFIT/LOSS	2020	2120	2190	2370	2370	2540	2560	2660	2750	2900	2980	3170	







CONSULTING	3000	3100	3200	3300	3400	3500	3600	3700	3800	3900	4000	4200	OTHER INCOME	200	250	200	300	250	300	200	250	200	300	250	300	TOTAL INCOME	3200	3350	3400	3650	3600	3800	3800	3950	4000	4200	4250	4500	







RENT	600	600	600	600	600	600	600	600	600	600	600	600	UTILITIES	150	150	150	150	150	150	150	150	150	150	150	150	MARKETING	250	300	280	350	300	330	310	360	320	370	340	400	SOFTWARW	100	100	100	100	100	100	100	100	100	100	100	100	INSURANCE	80	80	80	80	80	80	80	80	80	80	80	80	TOTAL EXPENSES	1180	1230	1210	1280	1230	1260	1240	1290	1250	1300	1270	1330	PROFIT/LOSS	2020	2120	2190	2370	2370	2540	2560	2660	2750	2900	2980	3170	
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WHO WE

At AD Tax Solution, we are dedicated
professionals committed to simplifying the UK
tax experience for individuals and small
businesses. Our experienced team of tax
agents provides personalized support, guiding
clients through tax returns, PAYE, and self-
employment challenges. We prioritize
fransparency, ensuring our clients understand
their tax obligations without stress. Whether
assisting new clients with HMRC registration,
advising on additional income sources, or
helping families access benefits, our friendly
approach fosters lasting relationships. We
strive to empower our clients, providing them

with the clarity and confidence needed to

navigate their financial landscapes effectively.
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EXCEL%20FOR%20QUESTIONARY.xlsx
Sheet1

		CATEGORY		PERCENTAGE

		DIY SOFTWARRE		40

		NO HELP USE		30

		TAX AGENT USE		18

		PREFER MESSAGE/EMAIL		71

		NEED INTERNET		89

		WILLING TO PAY 100-150		50

		WILLIMG TO PAY 150-200		29





PERCENTAGE	DIY SOFTWARRE	NO HELP USE	TAX AGENT USE	PREFER MESSAGE/EMAIL	NEED INTERNET	WILLING TO PAY 100-150	WILLIMG TO PAY 150-200	40	30	18	71	89	50	29	
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