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COMMUNITY BASED AND NEIGHBOURHOOD POLICING
UNDERSTANDING POLICING



Neighbourhood Policing is a strong area in policing in modern day society as it includes 
many distinguishing features which separates them to other teams such as response. The 
purpose of neighbourhood policing is to connect communities with the police more, for this 
the police will have an enhanced understanding of the community that previously did. As a 
result of this, the police can attach a specialist role to the community or refer them to other 
partner agencies if required.

Ronnie Flanagan highly supports the use of neighbourhood police as he believes it is a 
‘crucial part of the police services response to the challenges it faces’ (Flanagan, R. 2008)
The author continues by stating the importance of having a team of officers whom are 
dedicated to developing a strong chain within the local community and responding to their 
needs and working alongside other agencies and the government. From this, it enhances the 
trust and confidence from the public and businesses and it also plays a key part in 
dismissing issues such as antisocial behaviour (ASB), vandalism, criminal damage and even 
theft. 
By planting policing into the communities, they serve, a strong relationship between the community and the police will form which plays a massive factor in producing support and channelling the information which is absolutely needed when fighting against crime. 




Neighbourhood policing are a proactive team as they ensure public engagement are being 
met alongside high visibility as it contributes towards crime deterrent.
College of Policing do have defining features of neighbourhood policing which include; 
having responsibility for and accountable to the communities, be proactive in regards to 
community engagement which builds trust and understanding of the community needs and 
also, to have a collaborative problem-solving with the community which is worked alongside 
partner agencies, therefore, providing a high level of service. 

However, neighbourhood policing in terms, not easy to define and the meaning of it differs from the person who is asking the question. In difference, it separates it from reactive policing – other known as response teams. However, neighbourhood police do respond to emergencies which the community considers it to be. According to Casey (2008) the public views the neighbourhood policing as ‘all the policing they experience in their neighbourhood’, meaning, only policing activity they have seen is from their local experience.  Alongside College of Policing, there are other definitions which are used to pinpoint what neighbourhood policing is all about such as Quinton ad Morris as they define it as
“Neighbourhood policing is an approach that seeks to increase contact between the police and the public in defined local geographic areas in order to make the work of the police more responsive to the needs of local people” (Quinton and Morris, 2008).
The National Policing improvement Agency describes neighbourhood policing as a team of PCSOs and PCs, often team up with Special Constables and local authorities to work to make the local community to have access to the police service, having influence on policing priorities and having answers to what is being done with local issues.







As previously mentioned, neighbourhood policing is all about protecting the community but 
also, they have other key features which is highly valuable such as; keeping the vulnerable 
safe, manage and divert offenders which all of this contributes to building the community 
trust in policing which is the upmost importance as the public will have the confidence to 
share their concerns and information with the police, therefore, the service which the 
organisation can deliver will be more effective and efficient.

According to College of Policing, neighbourhood policing has been effective at reducing 
public perception of disorder, increasing trust and confidence in the police and increasing 
perceived legitimacy of the police. It is also highlighted by the College of Policing that when 
neighbourhood policing was introduced it was found it ‘reduced victimisation and have a 
sustained impact across a range of outcomes. (College of Policing, online)
It is highlighted from College of Policing that the most effective features from neighbourhood 
policing are targeted foot patrols which consists with community engagement and problem-
solving which is a strong combination in regards to a local level. 
Going further into community engagement, without the cooperation of the public it is said 
that ‘policing in developed democracies would become essentially unworkable’. (College of 
Policing, online)
In other ways, policing would not be able to functioned as efficiently without 
the support of the community, therefore, proactive foot patrols collaborative problem solving 
does increase public confidence in the police. 
Improving public perception and increasing trust through fair and impartial decision making, 
also, having regular interactions with the public will increase the police service legitimacy. 
There is a question on why the police need to engage, the reason is that police by consent 
essentially needs the public support for policing activity at all levels but at neighbourhood 
policing level, this focuses on securing community partake to local priorities and concerns. It 
is shown that by including the public does promote confidence. 
Policing is all about getting as much information as they can, therefore, neighbourhood 
policing comes into it. By gaining more information from the community, it enhances the 
quality of local intelligence. Intelligence is another key feature in todays policing and it allows 
decisions to be made about priorities and tactical options. Intelligence is information which 
potentially be used to develop an action, however, the intelligence would also be categorized 
as confidential or sensitive.






As stated previously, one of the key objectives for neighbourhood policing is foot patrol in 
order to enhance high visibility and public engagement within the communities they serve. 
However, according to the Police Foundation statistics, since 2010 there has been a 
downfall of people saying that they see police doing foot patrols once a week or more until 
2017. However, there is evidence that neighbourhood policing in 2017/18 had become 
broader and more varied set of practices than it previously was in 2008. 
It has been highlighted from the Police Foundation report that there are three examples of 
neighbourhood policing that stood out, first being a part of Norwich which operates similar to 
the mid-2000 neighbourhood policing as it took a direction from the local community as it 
went into more of a social media type setting. In addition, a neighbourhood policing sergeant 
had been introduced to assist in ‘maintain a functional distinction from the investigative and 
response teams covering the same geographical area’. (Higgins, A. 2018)
The other two examples of neighbourhood policing had been developed to address threat, 
risk, harm and vulnerability within the community.





A great example would be the urban areas of Gloucestershire which consist of Police 
Community Support Officers (PCSO) and Police Constables (PC) which focuses on 
locations which requires more attention in regards to community engagement, partnership 
working and being proactive towards intelligence as the area was categorized as high risk. 
The areas which needed more attention included specific estates, ethnic minority and on-
street sex trade. 
Another example would be Tameside which is located in Greater Manchester Police as the 
neighbourhood policing team had been transformed to a vital component to Integrated 
Neighbourhood Services (INS) which is all about case-based and a multi-agency approach 
in working with the most vulnerable. Due to this heavy working multi-agency approach, 
neighbourhood policing officers’ benefit from this as they can build a better and stronger 
relationship with individuals of need. In Norfolk, neighbourhood policing was mostly 
managed by PCSO and not so much as a PC. Although, looking at south Staffordshire, no 
PC were included in the neighbourhood policing team as their main objectives is to provide 
high level of visibility.

In 2018, Homer, A (2018) released a story highlighting that one in seven officers were axed 
making 4,188 fewer PCSOs compared to five years ago, considering that the post of a 
PSCO are the eyes and ears of the community for the police service, it has a negative 
impact in terms of the relationship the police and the community have. In addition, it has 
been highlighted in this news report that presence of the police does deter crime ad again, 
gain intelligence. On the other hand, the Home Office responded to this by stated that 
‘overall traditional crime had fallen by almost 40% since 2010’ (Homer, A. 2018)
Homer, A (2018) also declared in his news report that since 2012 to 2017 there has been a 
constant drop in the number of PCSOs. Furthermore, Higgins, A (2018) stated that ‘they are 
being asked to attend 999 calls and investigate crime once it has happened’, it has also 
been said that neighbourhood policing team ‘are being called on to do the emergency 
response work, rather than being proactive and preventative’.

Back in 2010, Theresa May who is a home secretary at the time dismissed Labours promise of having neighbourhood police officers spending at least 80% of time with immediate effect. Theresa May reason on doing this was the lack of police numbers as it is not sustainable in terms of budget cuts. This was a bad action made by Theresa May as the examples below prove why it is important to have police presence.

Former bus driver Mark Jastrzebski was stabbed in the neck in 2001 which resulted in him 
being disabled formed a neighbourhood watch group in Birmingham due to this life changing 
event. Mark highlighted that without the cooperation of the public, the police will have no 
information on the community, therefore having officers on the streets is vital. Mark also 
mentioned that ‘they are losing the confidence of people because such a lot of residents feel 
they are on their own’. (Higgins, A. 2018)

Neighbourhood policing team is also supported by a former gang member Gavin McKenna 
who helps young people to learn from his mistakes in Essex. Essex’s police service has lost 
484 neighbourhood officers and PCSO since 2012 which equals to 61%. 
Gavin McKenna had witnessed multiple of life changing incidents and said ‘it’s important you 
have them [officers] on the streets, they are good deterrents’ (Higgins, A. 2018). Gavin 
McKenna went on further stating that when criminals go and scout an area and see a PC or 
PCSO, they will think twice about their actions. By having a drop of officers, it is essentially 
promoting criminal activity as they have no deterrent to go by. 

It is vitally important to have a good neighbourhood management as it has become 
increasingly common ‘mechanism for local authorities to tackle wider quality of life issues in 
the community’. (Home Office, 2012) 
By having a strong leadership within the neighbourhood policing team, it will make it easier 
to improve the way the key services which are being carried out. The role of a neighbourhood manager was responsible for overseeing the ‘implementation and delivery of services on a day-to-day basis’. (Home Office, 2012) 
Neighbourhood managers are not full-time role as the person who were acting up had other commitments as well. The quality of service on which the neighbourhood policing team are delivering are exceptional as 12 areas across England and Wales received an exemplar award due to their great partnership work.





What is successful in neighbourhood policing is the main question. Since introducing the National Policing team in 2005, there has been progression made in creating a successful team in England and Wales. By this it means there are more PCSO, Sergeants and PC are dedicated to the neighbourhood policing. From the National Reassurance Policing Program (NRPP), it showed ‘that when implemented at a local level, Neighbourhood Policing was found to have a significant positive impact on a wide range of outcome measures, including criminal victimisation, perception of anti-social behaviour, and public confidence in the police’. (Flanagan, R, 2008)
According to Flanagan, research has shown that these improvements were achieved in the long-term basis. In additional, the evaluation of the national implementation stresses the importance of the three delivery mechanisms which are; foot patrol, community engagement and problem solving. It was made sure that the review which Flanagan written not to portray in what neighbourhood policing should look like as it is imperative to identify the strength which this team provides and the flexibility in order to meet the demands of the local community. The consistently repeated evidence is shown nationally and internationally that public engagement should be a personalized ingredient as each community requires different type of engagement due to diversity within the area. 











To conclude this essay on neighbourhood policing, it has been established the multiple of benefits which this program has given out especially to the communities which they serve.  Due to an increase of crime, especially knife crime as figures shown a 21% rise in 2018, it is important to have regular foot patrols in areas of high levels of crime as stated, visibility of the police do deter crime. As neighbourhood policing consists of; community engagement, high visibility, problem-solving and other key factors in modern policing, it does bring reassurance to the public and also victims to crime. When neighbourhood policing is done fairly and effectively, as Longstaff et al (2015) highlights, it builds up public confidence and it encourages compliance to the law.
It has been consistently repeated by having the publics trust and faith in the police are more likely to share information and report crime or suspicious activity, in addition, intelligence would be gathered therefore neighbourhood police can develop a crime prevention strategy according to the issues that are currently affecting the public.
By having the community who does not support the police can result in a ‘greater climate of impunity for serious offenders’ (Longstaff et al, 2015)
[bookmark: _GoBack]Without neighbourhood policing, the vulnerable would not be safe as people would abuse their trust, it is important to educate the most vulnerable what measure to take to safeguard themselves and their belongings.
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