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[bookmark: _Toc86248021]Introduction-
In this report, a UK based Company will be taken i.e., Diageo Plc which is actually a listed FTSE Company and also a transnational company. Under this report, the overview of the business will be provided and its strategies will also be explained accordingly. The five year- macroeconomic data of three countries UK, Australia and US will be compared on the basis of various macroeconomic models. On the basis of that, evaluation of Diageo Plc will be done in order to understand the economy of UK in terms of Diageo Plc. Changes and recommendations will be provided to Diageo Plc accordingly. 
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Tasks-
1) Overview-
Diageo Plc is one the largest companies in UK. It is a British multinational company which is dealing in various types of beverages, selling all over the world. This company has projected itself as one of the cleanest and eco- friendly company in front of the people. It can be totally said that such company is actually considering such aspect about what all it claims. This company commits that it fulfills Corporate Social Responsibility (CSR) which is a great aspect for the business firm. The company actually has more than 200 brands associated and dealing in more than 180 countries all over the world (Diageo 2021).
This company was established in the year 1197 by the help of merger with a large company by the name, Guinness Plc. At that point of time, the company was dealing in both food and beverages. However, after some expansions, the company has actually and properly involved themselves into the beverages part, mostly the alcohol.  The company is earning great amount of revenue from the alcohol part and with the same, the business firm is trying its level part to expand themselves to get into each and every part of the world. It is also being observed that the company is actually providing great service to the consumers and because of such aspect, it has become easier for the business to retain their customers for longer period of time (Diageo 2021).
The main ambition of the business is to be the best all around the world by actually increasing the productivity and performance of the company in order to gain the best aspect from the customers. The company also aims at being the most trusted and most respected company among the consumers. The company is actually passionate about each and every aspect in which they are working on and they are working hard in order to ensure that the needs and requirements of the society and consumers are fulfilled effectively. 
 However, as a business, there were various issues which were being faced by Diageo Plc. The issues were criticized. Some of them are as follows-
· Assisting the employees to actually cause a shift towards the employment casualization. 
· Environmental damage and poor marketing (Lanis et al, 2017).
· The harm being created by alcohol and caused by the binge drinking of the people in a very bad manner. 
They were some of the issues which were dealt by Diageo Plc every day. After such criticism, various strategies were followed by Diageo Plc in order to ensure that such criticism is not faced by them anymore. Therefore, for the same purpose, it is being observed that some of the strategies which were applied by Diageo Plc were actually getting better and better and because of such aspect, the business was recovering effectively. The values and the strategies of Diageo Plc are as follows (Lanis et al, 2017).
Values-
In order to accomplish all the targets and required objectives, it is necessary for Diageo Plc to look into the smallest matter which can affect the business structure to a greater extent. Therefore, it can be said that purpose and values of the business firm needs to fulfill. The values are given below-
· Passionate- The Company is actually passionate about its customers and society. 
· Freedom to succeed- The employees of Diageo Plc have the freedom to actually get all the task and activities done effectively no pressure. This way all the open challenges actually drives for new ideas and growth in the business firm. 
· Value- The employees and the managers actually value each other in each and every terms as they seek benefit from each other in an effective manner (Mohammed 2019).
Strategies- 
1) Competitive Strategies- The first strategy which is being adopted by Diageo Plc was to actually create value for the customers so that it will be easy for the company to actually reduce its cost and increase the cost effectiveness in the business in order to ensure that the business will produce great results for the same. 
2) Differentiation Strategy- The next strategy adopted by the business is to actually produce unique goods and commodities to the consumers in order to ensure that the customers are actually involved with the same business itself. Diageo Plc is also responsible for no cause environment, therefore, all the methods which can do so are being adopted by the business so. 
3) Focus Strategy- Diageo Plc has actually started themselves to actually focus on only one segment of the business i.e. youth. It is being observed that alcoholic beverages are mostly consumed by the youth and teenagers. However, Diageo Plc is actually focusing on such segment in order to gain more and more revenues about the same. 
Therefore, from the above strategies, it can be said that Diageo Plc is actually applying good amount of strategies in the business firm order to ensure that the customers are actually buying the beverages from the same (Mohammed 2019).



2) Five- Year macroeconomic data comparison between UK, US, and Australia-
	 
	Diageo Plc (UK)
	 
	 
	 
	 

	 
	2016
	2017
	2018
	2019
	2020

	Growth Rate
	1.72
	1.74
	1.25
	1.43
	-9.92

	Inflation rate
	1.01
	2.56
	2.29
	1.74
	0.99

	Currency Fluctuations
	1.22
	1.35
	1.26
	1.31
	1.36

	Interest rate
	0.25
	0.5
	0.75
	0.75
	0.1

	Unemployment rate
	5.1
	4.6
	4
	3.74
	4.34

	Current Account Balance
	-5.4
	-3.8
	-3.7
	-4.3
	-16.5



	 
	Diageo Plc (US)
	 
	 
	 
	 

	 
	2016
	2017
	2018
	2019
	2020

	Growth Rate
	1.71
	2.33
	3
	2.16
	-3.49

	Inflation rate
	2.13
	1.02
	2.49
	1.04
	1.06

	Currency Fluctuations
	0.81
	0.74
	0.79
	0.75
	0.73

	Interest rate
	1.25
	2
	3
	2.25
	0.25

	Unemployment rate
	4.7
	13.6
	3.9
	3.7
	5.2

	Current Account Balance
	-394.867
	-365.261
	-449.7
	-480.228
	-647.218



	 
	Diageo Plc (Australia)
	 
	 
	 
	 

	 
	2016
	2017
	2018
	2019
	2020

	Growth Rate
	1.83
	2.3
	2.95
	2.16
	-0.28

	Inflation rate
	1.28
	1.95
	1.91
	1.61
	0.85

	Currency Fluctuations
	0.74
	0.77
	0.75
	0.7
	0.69

	Interest rate
	5.26
	5.22
	5.34
	4.8
	0.5

	Unemployment rate
	5.47
	5.59
	5.3
	5.16
	6.61

	Current Account Balance
	-41.035
	-35.952
	-29.785
	8.033
	33.829







3) Evaluation of the Firm’s Business Performance- 
The above are the calculations of the five – year macroeconomic which has actually included three different countries data and on the basis of that, various results have been gained. According to the growth rate of Diageo Plc UK being calculated, it can be concluded the growth was the highest in the year 2017 and it was actually negative in the year 2020. It was highest because of the revenues and production being done in an effective manner, therefore, it can be said that Diageo Plc has actually earned well. Comparing the growth rate of UK with Australia and US, it can be concluded that the growth rate of US and Australia both were similar in each of the years, however, one thing which was common that in the year 2020, growth rate of all countries were actually negative because of the COVID pandemic crisis and as there was no production going on, the growth rate has to go down (Kim 2021).
According to the inflation rate of UK, it can be measured that because of goods production and sales in the year 2017, the inflation rate was the highest at that moment which states that business was doing great and generating good amount of revenues in the business. Comparing the activities of Diageo Plc in US and Australia in terms of inflation, it can be said that the inflation was higher is US as compared to Australia. Therefore, the activities were better in US in terms of Australia. Diageo Plc was doing great in US.
According to the currency fluctuations in UK, it can be concluded that British Dollar compared to Australian Dollar and United States Dollar, there were less currency fluctuations because of which the value of British Dollar was increasing. From the same, it could be seen that Diageo Plc was actually doing great amount of exports as currency was cheap in UK because of which it was easier for Diageo Plc to ensure that all the exports amount being generated is in effective manner (Kim 2021).
According to interest rate being calculated, it can be said that UK and US interest rates as compared to Australia. Therefore, it can be seen that while working in Australia, Diageo Plc actually had to pay more amount of interest regarding the loans and other liabilities being undertaken by Diageo Plc. Further it can also be said that the performance of Diageo Plc over the five years, in UK has actually improved because of which Diageo Plc is considering more expansion all around the word.
The unemployment in UK has actually decreased over the years. Irrespective of pandemic situation, the unemployment rate decline. Therefore, it can be said that Diageo Plc has actually employed more and more people because of which the revenues of the business firm were increasing over the quarters making it easier for Diageo Plc to gain effective results from the same. Looking at the unemployment rate in US and Australia, it can be said that in US, the unemployment rate actually increased in the year 2020 to a great extent. It was all because of the pandemic and lockdown going on. In Australia, it was being measured that the unemployment rate was almost similar in the years because of which Diageo Plc operations were not effective in Australia (Antwi 2017). 
According to the current account balance in UK, it can be measured in the year 2016, all the three countries were negative. Therefore, it can be said the operations of Diageo Plc internationally were not good in the US Country. It has depicted all the negative balance of the same. In Australia, there as an up- down graph in the current account balance with UK, it states that the activities of Diageo Plc were sometimes effective and sometimes not. 
From the above evaluation, it can be said that Diageo Plc has worked tremendously in the portion of UK. Comparing it with US and Australia, it can be concluded that the business is actually improving its structure by applying all the strategies. In addition, it can be concluded that it is necessary to ensure that effective goals of the business organization (Antwi 2017).











4) In the company’s overall performance in all the three countries, it can be seen that the performance of Diageo Plc in each and every country is getting better. It can also be seen that the performance of the business in US was much better than as compared to Australia. It was because there were more unemployed people in Australia as compared to other countries. 
Considering the changes which can be of the lockdown and the pandemic situation, it can be said that in the year 2020, the growth rate was highly disturbed because of no production in the world. Such changes has actually led to higher inflation in the economy because of which the operations and duties of Diageo Plc are actually getting affected. The performance and productivity of the business actually relies on the internal and external management of the business. Therefore, it can be considered that it has become important for Diageo Plc to introduce and implement new strategies accordingly. It will help the business to actually gain more amount of revenues accordingly (Mumtaz 2018).
The trade policies of the UK government actually assumes to have free and fair trade in the economy. The two countries being taken for consideration i.e. US and Australia, considering them according to the trade policy, it can be said that the people should be given access to a wide range of all the beverages out there by Diageo Plc in each of the country in order to ensure the business is actually having effective results from the same. 
Trade bill is actually an acceptance which is being done by the acceptor towards the international transactions within a country. If there would have been interference of the government, it can be clearly seen that the business have to follow all the legislations regarding the trade agreement and in order to follow them accordingly would be of great problem. However, it is being observed that Diageo Plc actually complies with all the rules and regulations and therefore, there are some measures which might have impacted the business of Diageo Plc. Trade policy actually consists of import tariffs, quotas on various types of goods used for imports and exports, interest rates, inflation and many more. Therefore, it can be said that to a greater extent that UK governments trade policies might have impacted the same (Ellington 2018).
Further, there are various measures which can be adopted by Diageo Plc in order to ensure that their work and operations are safe and healthy all over the world. They are as follows-
· Service- The quality of the product and the service needs to be adopted freely. In simpler words, it can be said that the service and quality of the beverage i.e. alcohol needs to be improved by actually complying with all the rules and regulations in order to avoid any kind of issues for the future period of time. 
· Marketing Channels- It is necessary for Diageo Plc to actually use effective marketing channels in order to larger number of customers by social media and branding. Regular updates shall be posted regularly in order to balance up the level of customers. Target audience shall be targeted effectively. This should be done in order to increase the base and expand the outlets of the business to other countries (Munawar 2019).
· Schemes- Various schemes shall be provided to the consumers in order to make sure that people 	are not switching to other companies and they are actually retaining with Diageo Plc itself. Local events participation shall be done in order to convince people about the same. This strategy and approach shall be applied by the business firm in order to create lots of advertising and marketing about the same (Munawar 2019).



















[bookmark: _Toc86248023]Conclusion-
The above report has covered the detailed overview of Diageo Plc Company and its strategies over the period of time. The five- year macroeconomic data which has been calculated among the three countries have actually depicted the financial position of all the three economies over a period of time. According to the evaluation of the firm’s performance, it can be depicted that Diageo Plc is actually working well in both UK and US, however, it can be observed that the business needs to improve its structure in Australia. Various measures were also given along with UK government trade policies. 
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