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· Local Authority adopt hybrid working model in August 2022. 
· Initially piloted over 18-month period, reviewed in August 2023.
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· March 2020, all office-based employees instructed to work from home.
· July 2022 office spaces began to open.
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· Created questionnaire on hybrid working. 
· Opinions on the success of homeworking. 
· ‘What comes next is neither the death of the office nor a return to the way things were’.
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· Hybrid best mix of fully remote or fully office models.
· Model divided into 4 categories. 

· The future of work: Hybrid work is here to stay - Zoho Blog
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· Offices re-opening in July, 2022. 
· Ground floor in Aberaeron, third floor in Aberystwyth. 
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· Office opening favoured employees from north or mid-county. 
· Need to open office space in south of county.  
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· Opportunity for some ‘normalcy’.
· Homeworking had detrimental effect on some aspects of workplace. 

· https://www.cipd.co.uk/Images/working-from-home-1_tcm18-74230.pdf
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· One floor open in both offices. 
· Statistics for desks booked misleading.
· Desks with screens often booked up.
· Feedback showed an appetite from employees to attend the office.




Slide 9




· Change won’t be cheap. 
· Cost of electricity. 
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· Recommendation applies to Chief Executive.
· Need co-operation from facilities management team and IT. 




Slide 11




· Benefits from savings – no need to commute.
· Work/life balance. 
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· 44% faced a long commute to work. 
· Price of fuel.    
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· British workers spent, on average, £126 per month on their commute.
· British workers spending as much as £544 per month.
· Savings of £1,500 per year. 
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· Decision made by the Chief Executive, two deputies and local councillors. 
· Chief Executive favoured homeworking during pandemic. 
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· 75% indicated ability to collaborate with teams either stayed the same or increased. 
· Regular online team meetings. 
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· Newly appointed staff finding it more difficult when trained remotely.
· New appointees in HR found it beneficial to meet with colleagues. 
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· Remote training can be frustrating for both trainer and trainee. 
· Trainer frustrated they feel less ‘readily available’




Slide 18




· Give individual teams access to the office.
· Psychological contract of new employee is positive. 
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· Targeted at those who are traditionally office-based.
· Employee engagement isn’t easy task.

6 Simple Ways to Engage Remote Employees (logicmelon.com)
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· Need to adapt to needs of workforce.
· Model reviewed in August 2023 – gather employee feedback on how last year has gone.
· Hybrid working can offer employees ‘best of both worlds’

· Planning for hybrid working | CIPD
· Is Hybrid Work the Best of Both Worlds? Evidence from a Field Experiment (hbs.edu)
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Created questionnaire on hybrid working. 

Opinions on the success of homeworking. . 

‘what comes next is neither the death of the office nor a return to the way things were’.
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Hybrid best mix of fully remote or fully office models.

Model divided into 4 categories. 



The future of work: Hybrid work is here to stay - Zoho Blog
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Offices re-opening in July, 2022. 

Ground floor in Aberaeron, third floor in Aberystwyth. 
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Office opening favoured employees from north or mid-county. 

Need to open office space in south of county.  
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Opportunity for some ‘normalcy’.

Homeworking had detrimental effect on some aspects of workplace. 



https://www.cipd.co.uk/Images/working-from-home-1_tcm18-74230.pdf
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One floor open in both offices. 

Statistics for desks booked misleading.

Desks with screens often booked up.

Feedback showed an appetite from employees to attend the office.
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Change won’t be cheap. 

Cost of electricity. 
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Recommendation apply to Chief Executive.

Need co-operation from facilities management team and IT. 
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Benefits from savings – no need to commute.

Work/life balance. 
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44% faced a long commute to work. 

Price of fuel.    
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British workers spent, on average, £126 per month on their commute.

British workers spending as much as £544 per month.

Savings of £1,500 per year. 
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Decision made by the Chief Executive, two deputies and local councillors. 

Chief Executive favoured homeworking during pandemic. 
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75% indicated ability to collaborate with teams either stayed the same or increased. 

Regular online team meetings. 
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Newly appointed staff finding it more difficult when trained remotely.

New appointees in HR found it beneficial to meet with colleagues. 
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Remote training can be frustrating for both trainer and trainee. 

Trainer frustrated they feel less ‘readily available’
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Give individual teams access to the office.

Psychological contract of new employee is positive. 
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Targeted at those who are traditionally office-based.

Employee engagement isn’t easy task.



6 Simple Ways to Engage Remote Employees (logicmelon.com)
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Need to adapt to needs of workforce.

Model reviewed in August 2023 – gather employee feedback on how last year has gone.

Hybrid working can offer employees ‘best of both worlds’



Planning for hybrid working | CIPD

Is Hybrid Work the Best of Both Worlds? Evidence from a Field Experiment (hbs.edu)

20



image1.JPG









o
N MODIFY
ol e
T @%0  TRAMITION

e TWANSF‘M/ x






image1.emf
HYBRID WORKING FOLLOWING COVID-19 – WHAT IMPACT 

WILL IT HAVE ON THE WORKPLACE?
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HYBRID WORKING FOLLOWING COVID-19 – WHAT IMPACT WILL IT HAVE ON THE WORKPLACE?





Local Authority adopt hybrid working model in August 2022. 

Initially piloted over 18-month period, reviewed in August 2023.
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March 2020, all office-based employees instructed to work from home.

July 2022 office spaces began to open.
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