

Strategic Management and Sustainability (LCBB6004)



          Student Name: Oana Florentina Dumitriu (1909491)

          Assignment Title: Assessment 2

          Lecturer: Mary March

Table of Contents
Introduction	2
Main Body	3
Conclusion	8
References	9

[bookmark: _Toc99799584]

Introduction
British Petroleum is a British gas and oil company which is headquartered in London, England. The company was founded in the year 1909 and it was founded by Charles Greenway and William Knox D'Arcy and currently it has its operations around the world. The major products of the company mainly include natural gas, petroleum, aviation fuel and also the motor fuels. 
Strategic management and sustainability is the adoption of business activities and strategies in such a way that it meets with the needs of the stakeholders and also the needs of the enterprises. Along with the fulfilment of the needs it is also made sure that the strategies contribute in enhancing and sustaining the natural and human resources that are needed for the future (Ceil, 2019). This study will mainly focus on analysing various strategies of British Petroleum and the major focus will be the impact of Brexit and Covid-19. This study will analyse how Brexit and Covid-19 has impacted the strategies of the company.          
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The vision statement of British Petroleum is “reimagining energy” and also states that the ambition of the company is to become net-zero and also help the world achieve net-zero. The new strategy of the company mainly includes that the company wishes to become a different energy company by the end of the year 2050 (Ceil, 2019).  It also has the strategy for making the investments for having low carbon and also reducing the emissions made by the company. The company has also built up the aim for diversifying and also decarbonising by getting into renewables, hydrogen and biofuels. The focus of the company will be reduced from oil and will shift towards biofuels, hydrogen and renewable energy. But with the numerous changes that have occurred due to the various external factors that have impacted the political situation of the company. BP has been an international oil company for over a century now and is defined by the two core commodities which are produced by two “core businesses”. But recently the company has shifted its focus from a company which is driven for resources production to a company that will deliver the solutions of energy for the customers (Ceil, 2019). BP Petroleum believes that the new strategy that they have adopted will play a major role in delivering a coherent and comprehensive approach for turning the ambition of net zero into action. So for achieving this BP has changed their focus towards significantly scaling up the business of low-carbon energy and also transforming the offers of mobility and convenience. The focus of the company is towards reducing gas, oil and refining portfolio.      
“PESTLE analysis” can be conducted for analysing various factors that have had an impact on the strategy of British Petroleum in the last five years. Due to the impact of Brexit the company has been facing a number of negative impacts and one of the major negative impacts that was faced by the company was nationwide shortage of HGV drivers (Kinneging, 2020). Due to this numbers of petrol stations were forced to shut down due to the negative impact of drivers shortage who left the forecourts without the supplies. It was reported by BP that almost 100 of the forecourts under BP faced the shortage of one grade fuel due to the shortage of fuels which was caused by the lack of deliveries (Capobianco et al., 2021). Although it was said that there was no major shortage of fuels, the company faced acute shortage of the labourers and also the shortage of supply chain network. All these were faced by BP due to the negative impact of Brexit. Most of the employees of BP were from the EU and when Brexit got implemented, the free movement between the EU and the UK were stopped. This caused most of the labourers to leave UK and it resulted in acute shortage of the labourers and also the drivers. It caused the supply chain of the BP to face acute shortage and the business operations of the company severely impacted.
Economic factors mainly determine how British Petroleum operates and also arrives at the strategic decisions. For instance, Brexit has had a major impact on the economic factor as it negatively impacted the profit margin, and also the interest rates and also exchange rates have impacted. GDP has also been impacted in a negative way due to the impact that was caused by the Covid-19 and also by Brexit. In the case of the social factors, covid-19 and Brexit have highly impacted the social trends (BBC News, 2022). And as a result of which people have started to prefer a healthy lifestyle and as a result people have started activities like walking, cycling and so on. This has caused a major impact on the sales of the company in the last couple of years. In the case of the technological factor, the company has also been facing some of the major challenges which are mainly based on creating innovative products. This has impacted the attitude of customers towards the overall performance of BP and has had a potential impact on the demand of the product of the company. 
In 2009 the company received the Green wash award, which was the award for the company that could not make a considerate effort towards climate change. But later the company came up with the new strategies that have been mentioned above. Due to the impact of Brexit and also due to the impact that was brought upon by the Covid-19, the company has not been able to make a considerable effort in improving the technology for reducing the environmental impact. This is due to the negative impact on the revenue that was brought upon by the Covid-19 and also due to Brexit. 
In the case of the Legal factors there are a number of factors that have brought upon the major hurdle for the company to successfully execute the strategies that the company has come up with for the future. There were major legal implications that were brought upon by the legal factors. Brexit led to closed free movement between the EU and the UK and as a result of which the BP faced acute shortage of the Labour. The shortage of labour mainly resulted in the shortage of labour and as a result of which the company faced an acute shortage in the supply (BBC News, 2022). This caused BP to face the shortage and as a result of which there was a lack of fuel in most of the fuel stations. In addition to this there was also a social-distancing protocol that was imposed by the government. This worsened the labour shortage that was already existent due to Brexit. All the factors that have been mentioned above led to a number of hurdles to the strategies that are set by the BP but the company is still pursuing the strategies that the company. 

BP has the pepper resources for aligning them with the strategy that they have for meeting with the strategies that they have for the future. VRIO analysis is an initialise that mainly consists of the four questions and can be applied for analysing the resources and capabilities of an organisation. The four questions mainly consist of the “Value, Rarity, Imitability and Organisation (exploit the resources and the capabilities)”. Financial resources of BP are considered to be one of the valuable resources that the company possesses. As reported in 2021, it was reported that the Company was successful in making a total earnings of 3.13 billion pounds (Abdul-Salam, 2019).  It is valuable because it allows the company to invest on the internal and external opportunities that arise for the company and also allows them to combat them. It is also rare because most of the companies do not possess strong financial resources like BP (Haugen, 2019). The company has been able to establish a strong financial position by prolonged profits that have been gained over the years. So it is not easy to imitate a strong financial position. Organisation utilises their strong financial resources in a proper way for gaining competitive advantage over its competitors.
Another valuable resource that BP has is the trained and skilled employees that the company possesses. They have a highly skilled workforce and are provided with proper benefits and compensation. It is possible for others to imitate this resource but it will require high investment for other companies to acquire the skill level that the employees of BP possess. The company makes the full use of this resource for gaining the competitive advantage over its competitors. But due to Brexit and also due to the Covid-19, the company has lost this valuable resource as the company has lost huge numbers of employees. One of the major shortages that the company faced is the shortage of HGV drivers. Another major valuable resource that BP possesses is the pricing strategy of the company. BP has the belief that the prices need to be set economically and needs to be easily accessible by the public, but the final prices are set by the British Government (Manasse et al., 2020). But this resource of BP is not a rare resource and it also can be imitated by the competitors. The Organisation has the pricing analytic tool and helps the company in attaining “temporary competitive advantage”. The strategy of the company is to attain non-zero and also allow the others to achieve the non-zero and that is the main reason that the price has been kept low.
Successful implementation of the digital strategy is another valuable resource and capability for the company. It is a valuable resource for the company because without the proper digital strategies it is not possible for the company to compete with the competitors. It is not a rare resource for BP as other companies are also investing for the operations that are digitalised. This resource of the company is also imitable by others and helps the company in attaining competitive advantage that is sustainable for the company (Mendes, 2018). BP is making continuous investment in digital technology for aligning with its strategy as the company has to make extensive use of the technology for being able to achieve its objective of attaining non-zero. The company also has the focus on making more use of the hydrogen energy, bio-fuels and also the renewable energy and for the company to achieve this objective, BP makes extensive use of the digital technology. Another major valuable resource of the company mainly includes the resources like human resources, financial resources, marketing expertise and also the operation management of the company. The company also has the numbers of rare resources and all the valuable resources that BP possesses are very costly for other companies to imitate. 
Another valuable resource that the BP has is the sales force and the management of channels and is one of the major valuable resources of the company. Even if it is a valuable resource it is not the rare resource for the company and it can be easily imitated by the competitors. Having access to the resources and also executing them successfully for gaining the successful implementation of the strategy of the company (Mendes, 2018). It is also a rare resource of the company because other companies have come in terms with the dominant position that the company has in the market. It can be imitated by the competitors but it will require high investment for the competitors to achieve the dominant position. All these resources and the capabilities that BP possesses are used in such a manner that they perfectly align with the strategy of the company for attaining non-zero.    

The sustainability frame of British Petroleum mainly focuses on making the difference in the environment in which the company operates. The scope of the company is to provide care to the planet by covering biodiversity, nature-based solutions, water management which also includes the focus of reducing or removing the carbon emissions, sustainable pricing and also through circularity (Tantau and Frăţilă, 2021).      
One of the major theories of environmental sustainability that can be applied by British Petroleum for improving their environmental sustainability is Corporate Social Responsibility. One of the major approaches to sustainability that can be applied by BP is that the company needs to focus on getting involved with the local communities. The company needs to participate in the local events that tre organised and also needs to focus on buying and selling of the local products. Apart from the approaches of sustainability that the company has considered for reducing the carbon emissions, the company can also apply to measures for going green. Some of the major approaches for going green mainly include encouraging the employees to make the low use of the electricity when it is not required. The alternative transportation can also be encouraged by the company and opting for a mode of transportation that is environmentally friendly (Latapí Agudelo et al., 2019). For example, the employees can be encouraged for using public transportation or also can be encouraged for having the shared transport. BP can also involve itself in the development of the employees as it is as important as supporting the local community. For example, one afternoon slot can be allocated for the development of the employees working within an organisation.
Implementation of all these activities will allow the company to have a number of competitive advantages as it will provide the company with better quality for attracting new talents and will also allow the company to retain the staff of the company (Zaman et al., 2022). It will also play a major role in improving the brand image as most of the customers are conscious towards environmental sustainability. It will also allow the company to have easier access to the capital. It will also improve the loyalty of the customers as the customers tend to stand with the company that is conscious towards the environment. The company also has the major focus on having the net-zero by the end of the year 2050 and the CSR will play a major role in improving the chances for achieving it and also gain competitive advantage (He and Harris, 2020).     
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Based on the analysis made in the study, it can be concluded that BP uses a number of strategies for organisational development. While making the strategies for the company it is also made sure that the company focuses on maintaining sustainability. It has also been found in the study that the company has been severely impacted by Brexit and Covid-19. Even If the company has faced a severe impact of the Covid-19 and Brexit, BP has not made any changes to the strategies that are set by the company. It has also been found in the study that strategies and approaches that are undertaken by BP align with sustainability and the focus is made for reducing the environmental impact. Moreover, the company also utilises its resources and capabilities in such a manner that it perfectly aligns with the sustainability strategies of the company.        
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