Essay one: “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. 
Word limit: 1000 words.

Workplace diversity refers to the employment of people with a variety of different characteristics, such as sex, gender, race, ethnicity, religion and sexual orientation. This allows for a workplace to have a broad range of life experiences and characteristics (TalentLyft 2017). Inclusion is the way that organisations, their leaders and the staff make people feel welcomed, respected and have a sense of belonging (Durham University 2020). In policing in particular, having a diverse and inclusive workforce that represents the communities in which the police represent helps to build trust with the community, especially from those that are from “under-represented groups” who are “disproportionately affected by crime” (College of Policing 2020, Munro 2023). 

In this essay, I will look at why Police Services have tried to create a more diverse and representative culture for their employees based on historic police failings, such as those pointed out in the MacPherson Report (1999) and the findings it produced. I will then examine how Police Services across England and Wales have utilised “positive action” to promote “equality of opportunity” across their workforces (College of Policing 2020), and the effectiveness of this approach in terms of employment from groups with protected characteristics. 

Following the murder of Stephen Lawrence in 1993, the inquiry into the police investigation that was led by Sir William MacPherson and published in 1999 found that the Metropolitan Police Service and other Police Services across the country were “institutionally racist” (Macpherson 1999). The report also suggested that all Police Services should set performance indicators in relation to the “recruitment, retention and progression” of minority ethnic recruits in order to eliminate “racist prejudice” and improve fairness in policing (MacPherson 1999). The need for a diverse and representative workforce is outlined by Sir Robert Peel’s Policing Principles (1829) with the belief that the “police are the public and the public are the police” (Peel 1829). There have been numerous different initiatives introduced that focus on improving diversity and inclusion in response to this, including the National Police Chiefs’ Council (NPCC) 2025 vision for diversity and inclusion (NPCC 2018), which included the following priorities within the organisation:
· Transparency and scrutiny of an organisations to enable further scrutiny.
· Development of workforces to empower staff to disclose their characteristics.
· More understanding of the workforce by using workforce data to help to embed diversity and equality.
· A workforce toolkit to create a more representative workforce.
This pledge by the NPCC shows that Police Services are more aware of the need to implement changes to their staff to become more representative. 

Positive action is part of a set of measures under the Equality Act 2010 that remove barriers that are caused by a person’s protected characteristic (College of Policing 2020). While this does not mean discriminating against one group by favourable behaviour against another, it instead requires practices such as “encouraging applications from particular protected groups” and using targeted media campaigns to highlight positive experiences of those people who have protected characteristics that are currently employed by the Police Service (College of Policing 2020). This approach has been criticised too. Hesketh and Stubbs (2023) found that new police recruits who received positive action support struggled to connect with existing police officers, although they did feel included as part of the organisation. Linklater (2022) found similar findings to this, highlighting that although lesbian, gay and bisexual officers are now more accepted than they have previously been, they are more likely to be included if they fit into a “masculine police culture”. This suggests that while Police Services are doing more to increase the numbers of people with protected characteristics that are employed, more emphasis needs to be placed to improve inclusion within the Police Service itself.
 
While Police Services have worked towards increasing diversity in their workforces by using positive action, a Home Office report from 2022 shows that more work still needs to be done. The report found that 91.9% of police officers are white, and 8.1% of officers are from minority ethnic groups (Home Office 2022). While there has been a “gradual upward trend” in employment from the from minority ethnic groups, the 2021 Census shows that 18% of the UK population belongs to a black, Asian, mixed or other minority ethnic group (Census 2021). This shows that while it is an improvement that Police Services are increasingly aware of the requirement for their workforce to become more diverse and representative, the statistics show that they are still failing in their goals to have a workforce that is representative of the wider community. 

In conclusion, Police Services are increasingly aware of the need to become more inclusive and diverse in their organisational structures. The MacPherson Inquiry (1999) highlighted systematic racism embedded within the Police Service, and has led to a variety of schemes and initiatives to increase employment from groups that have protected characteristics. The NPCC have set out their 2025 vision to help increase diversity and inclusion amongst police staff, which would help to make the police more representative of the communities that they serve (NPCC 2018). Yet despite all of this, there is clearly still more work that is needed to be done. A 2022 Home Office report found that police officers are still disproportionately over-represented in comparison to those officers from black, Asian, mixed or other minority ethnic groups (Home Office 2022, Census 2021). Further to this, those officers with protected characteristics who have joined the Police Service have found that they struggle to integrate with officers that are currently there, and even when they do it is because they fit into an already present “masculine police culture” (Hesketh and Stubbs 2023, Linklater 2022). This suggests that while Police Services are attempting to improve on diversity and inclusion, further work is needed. Workman-Stark has pointed out that the way in which to address the issue of inclusion is to undo the gender-focused manner of policing, and instead focus on learning and development of the work that police officers carry out (Workman-Stark 2015).
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Essay Two: Response policing – critically evaluate the role of response officers in dealing with critical/major incidents. 
Word limit: 1000 words.

A major incident is defined as “an event or situation that requires a response under one or more of the emergency services’ major incident plans” (College of Policing 2013), and a critical incident is defined as “any incident in which the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (College of Policing 2013). Response police officers are the officers that respond to a wide range of emergency and non-emergency calls from members of the public and can sometimes include complex and confrontational situations (College of Policing 2023). 

In this essay, I will evaluate the role of response officers in dealing with the Manchester Arena attack on 22nd May 2017 in light of the Kerslake Report (2018) which praised the initial police response to the terror attack, as well as the Saunders Inquiry (2022) which criticised the level of first aid training that is provided to officers. I will then compare this with the response to the Stephen Lawrence murder and subsequent failings of the initial police response as highlighted by the MacPherson Inquiry (1999). Finally, I will examine what more can be done to assist response officers and their effectiveness in responding to critical and major incidents. 

The Manchester Arena terrorist attack in May 2017 was the largest and deadliest terror attack in the United Kingdom since the 7th July 2005 bombings in London (Kerslake 2018) and was declared as a major incident approximately three hours after the attack began. Kerslake described the “selfless” manner in which response officers attended the incident and praised them for their actions (2018). Despite this, the Saunders Inquiry into the attack highlighted how unarmed police responders to the attack were ill-equipped to deal with the number of casualties and severity of injuries of those who were in attendance (Saunders 2022). However, this does not point to a failing of the initial response by the police, and instead to a failing of the training that is provided to response officers and its’ inadequacy to deal with the level of casualties required for this incident. West Yorkshire Police published their first aid training requirements for those officers who would potentially need to provide initial first aid, and there is a requirement during the initial training period to carry out nine hours of training for emergency first aid, with a four hour refresher course every year (West Yorkshire Police 2021). Having such a small amount of time to train in first aid application means that there is limited opportunity for first aid skills to develop. In direct response to the Saunders Inquiry, the College of Policing have recently announced that their first aid package will be expanded to “at least twelve hours of training” and a focus on catastrophic bleeding management, ten second triage, and recognising acute behavioural disorder (College of Policing 2023). While it is important to act on the recommendations of the Saunders Inquiry, adding three more hours onto first aid training is again unlikely to equip officers with the required skills for dealing with these types of incidents.  It would also be beneficial for officers to carry out extensive training in situations that would mimic real life major incidents, in order to properly prepare for further situations that may arise. I will now look at a critical incident – the Stephen Lawrence murder, and the MacPherson Enquiry which highlighted systematic failings of the police in dealing with the initial response and investigation. 

Following the Stephen Lawrence murder, the MacPherson Enquiry was extremely critical of the initial response to Stephen’s murder. Chapter Eleven of the report (1999) highlights a catalogue of errors that were made by the police, including no log being made from the scene, accounts of key witnesses not being taken, with an on-duty Inspector receiving particular criticism for failing to “establish any control” of the incident from the outset (MacPherson 1999). While this incident occurred more than 30 years ago, it is impossible to ignore the longstanding impact that it has had on public trust in the police, particularly amongst black, Asian and minority ethnic communities (College of Policing 2021). The MacPherson Enquiry made 70 recommendations on how the police could be improved, with 67 of the recommendations being implemented within two years of the report being published (Travis 2013). While I acknowledge that this does not specifically point to the failings of response officers alone and more to the overall handling of the Stephen Lawrence murder, the impact that the mishandling of the investigation has had on the black, Asian and minority ethnic community in relation to confidence in the police cannot be underestimated, particularly when considering statistics such as black people are still disproportionately stop and searched and are more than nine times more likely to be subject to a stop and search than a white person (NPCC 2022). 

In conclusion, I do believe that response officers play an important role in both major and critical incidents. While the Manchester Arena attack in 2017 highlighted shortcomings in the Greater Manchester Police’s leadership response to the incident, both the Kerslake (2018) and Saunders (2022) reports highlighted the bravery and selflessness of the officers that attended. The Saunders report does highlight shortcomings in police training in relation to first aid, which the College of Policing have recently started to rectify with more in-depth training as a direct result of the Enquiry (2023). However this is still a limited amount of time to prepare for a major incident, especially with the number of casualties and severity of injuries that was seen in Manchester. The MacPherson report (1999) highlighted extreme shortcomings in the overall police response to Stephen Lawrence’s murder, and I have highlighted some of the failures from the initial responding officers to this. With the lack of trust in the police from black, Asian and minority ethnic groups still low to this day (NPCC 2022), it is clear to see that more work needs to be done to build cohesion with the communities in which response officers work. 
(1010)



Essay three: “Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words. 

A covert human intelligence source (CHIS) is a person that “establishes or maintains a type of a relationship with a person for the purpose of covertly obtaining information or to provide information to another person, or covertly disclosing information obtained by the use of this type of relationship or as a consequence of this type of relationship” (South Ribble Borough Council 2023). It is a method of intelligence led policing by participating in criminal conduct, CHIS place themselves at risk in order to gain the trust of those people that they are supplying intelligence against and help to achieve results that other investigative measures may never detect (Home Office 2021). 

In this essay, I will evaluate the use of CHIS in serious and organised crime investigations and their effectiveness in providing evidence to help to provide intelligence in criminal investigations. I will examine the criminal activities that they are engaging in and the ethical dilemma that this poses, as well as the risk and harm that they potentially expose themselves to as a direct nature of the criminal connections they associate with. Finally, I will look at other strategies that have been developed in combating serious and organised crime and the effectiveness of this in comparison with the use of CHIS. 

Due to the nature of the covert work of CHIS in relation to serious and organised crime, there is limited data available to show the effect that their works has. That does not mean their impact goes unnoticed. Harfield (2009) stated that CHIS are incredibly useful due to the disruptive nature of the work they undertake and allows for investigators to act more proactively due to the information that is provided to them (Grzibovska 2022). This includes the locating of firearms before they cause harm to the public and the recovery of drugs before they are distributed. This highlights the important work of a CHIS, as the close nature of their engagement within criminal organisations allowing for them to provide information that becomes invaluable to proactive police work. The effectiveness of CHIS in serious and organised crime can be further highlighted by the College of Policing recommending the use of CHIS for residential burglaries in order to develop intelligence about the handling of stolen goods and those responsible for committing offences (College of Policing 2023). This again shows how CHIS can be used effectively in the detection and prevention of crime, and how a CHIS can be used for more low-level crimes as well. I will now look at the ethical dilemmas that are posed by the use of CHIS due to the criminal nature of the activities that they engage in, as well as the potential risk that they expose themselves to. 

The risks posed with the management of a CHIS cannot be underestimated when looking at the ethics of CHIS. Grzibovska (2022) noted that although a CHIS should not be breaking the law, it is sometimes difficult for them to avoid it. Furthermore, there is a further ethical dilemma in the use of drug users as a CHIS in relation to their vulnerabilities and the risks they could potentially face as a result of their substance misuse (Bhakta 2020). As I have already mentioned, CHIS have been known to provide information about the use of firearms and illegal substances in order to help with proactive police investigations. Yet this again shows the risk associated with the use of CHIS, with an extremely high risk of danger posed if they are exposed as a police informant. I will now briefly explore alternative methods that are used in investigations against serious and organised crime.

The College of Policing have produced a menu of tactics in order to assist officers with their investigations against serious and organised crime (College of Policing 2022). This allows for investigators to use a variety of different tools to prevent the impact of serious and organised crime. When compared to the use of CHIS, Grzibovska (2022) found that there is a deeper knowledge supplied by a CHIS which enables for a more thorough investigation of potential criminal activity.

In conclusion, a CHIS can play an invaluable role in the investigation of serious and organised criminal activity. They enable proactive investigations into serious offences which pose extreme danger to the general public, including those involving firearms and drugs. While there is very little statistical data to highlight the work in which they do, there is an understanding that the work that they do plays a significant role in the detection of crime and prevention of offences (Harfield 2009, Grzibovska 2022). While this work is important, there are also ethical dilemmas that are posed by the use of a CHIS. By using drug users a form of intelligence source, there is a heightened risk to the CHIS due to their already vulnerable position, which is heightened when coupled with the danger posed by the criminal gangs that are target of intelligence (Bhakta 2020). Furthermore, there is a risk of a CHIS breaking the law, which poses ethical dilemmas to the police who have a duty to enforce the law. When evaluating the effectiveness of a CHIS, I believe that the evidence that they are able to provide is invaluable in helping to fight against serious and organised criminal activity. While there is undoubtedly a high risk to those people involved which needs to be managed properly and safely, the type of information that they would be able to access and provide enables investigators to safeguard the public from serious harm, which is an extremely important role for the police.
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Essay five: Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words.

[bookmark: _Hlk149309780][bookmark: _Hlk149309804]Crime prevention is the focus on the curbing of a crime before it occurs, instead of the focus on specific criminal acts (College of Policing 2022, Geason and Wilson 1988). By trying to prevent crime before it occurs by putting in targeted approaches helps to reduce the financial cost of crime, can improve the mental health of would-be victims, and improves the public perception and confidence in the police (College of Policing 2021). Anti-social behaviour is defined as “behaviour by a person which causes or is likely to cause harassment, alarm or distress to persons not of the same household as the person” (Anti-Social Behaviour Act 2003, Police Reform and Social Responsibility Act 2011). Anti-social behaviour can result in poor mental health for those that it affects and can result in a reduced quality of life because of it (Home Office 2023). 

In this essay I will look at the effectiveness of problem-oriented policing as a method of crime prevention in relation to anti-social behaviour (ASB). I will compare the effects of POP against police patrols of hot-spot areas for crime and discuss what more can be done to help prevent crime before it occurs. 

Problem-oriented policing (POP) is a crime prevention initiative that aims to solve the cause of a crime by first understanding the reasons why the crime has occurred (Ashby and Chainey 2012). POP requires for the identification of a specific problem, followed by analysis in order to understand the root of the problem, followed by a tailored response, and finally analysis to assess the success of the response to the problem (College of Policing 2017). POP uses the SARA model (College of Policing 2017) which involves:
· Scanning – the identification and prioritisation of crime and disorder problems.
· Analysis – analysing potential problem in order to discover the cause of the problem.
· Response – development and implementation of ideas that could be used to resolve the problem following analysis.
· Assessment – evaluating the response to the problem and if it has had a positive impact on removing the problem. 
According to Hinkle et al (2020), POP can be seen to have a positive impact on the reduction of crime. They discovered that POP had a 34% reduction in crime and disorder such as ASB, and that it is more likely to have an impact on crime reduction statistics than crime displacement would. This reemphasises Weisburd et al’s study (2008) which found that although the impact of POP interventions may be slightly disingenuous in its true effectiveness of crime prevention, POP is an effective strategy for modern policing in general. In relation to the effectiveness of POP on ASB, Lancashire Constabulary reported a saving of more than £26,000 by using POP projects (College of Policing 2017). This shows that well thought and managed POP projects have financial benefits to the prevention of ASB as well as more positive life experiences for those that it affects.

Despite its apparent effectiveness in modern policing, Armitage et al (2021) highlight the failures in both “implementation and delivery” of POP, including the basic scanning and analysis, an over-reliance on police data, a focus on traditional styles of enforcement in responding, and poor assessments (Armitage et al 2021). Furthermore, they also found that 87% of police officers did not have the time or resources to effectively problem solve (Armitage et al 2021). Here we see the limitations of POP, I will now compare POP with active police patrols to measure the impact of both approaches on crime prevention. 

Increased police patrols in hot spot areas of crime are another method of crime prevention that has proved to be effective. Braga et al (2019) found that there was a reduction in crime in 62 out of 78 areas that were targeted by police for more visible patrols as hot spots of crime. However, this would need to be active foot patrols in a specific area, as it has been shown that random and mobile patrols in general areas do not prevent crime (Sherman and Eck 2002, Weisburd and Eck, 2004, College of Policing 2021). Furthermore, increased foot patrols have only had an impact on crime reduction over an initial 30 days of an initial 90-day intervention period (Novak et al 2016, College of Policing 2021). This suggests that POP is a more effective long-term solution to crime prevention, as it allows for a deeper understanding of the cause of the crime and a more thorough and detailed analysis of steps that will help to reduce it in the long term. Although this is time consuming and increasingly difficult in the modern world of policing, further emphasis on POP can help to reduce the demand on front line officers. 

In conclusion, it is clear that POP is an effective way of preventing ASB in communities. A thorough and well thought planning stage via the SARA model allows for the root causes of issues to be identified and potential solutions to the problem to be explored and tested (College of Policing 2017). It also has cost benefits too, with Lancashire Constabulary finding that POP projects saved more than £26,000 in comparison to ASB calls (College of Policing 2017). While these projects are time consuming and difficult to manage (Armitage et al 2021), they have a more long-standing impact on crime prevention than police patrols in hot spot areas of ASB. As a method of crime prevention, it is clear that POP, when given the appropriate amount of time and resourcing to have an impact, has a positive effect on crime prevention. 
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