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This is a critical review where we will look at a case study on a female engineer Dr Alice Parker. 
Dr Alice Parker has worked for smart engineering for the last 5 years, originally from Prague where she studied engineering but moved to London to complete her Doctorate where she decided she would stay. Shes met her wife in the UK and her wife is also an engineer for the same company and started there at the same time. The engineering team has 3 females, herself her wife and 1 other female and 4 male engineers. Being in a same sex marriage in a male dominated environment and likely to miss target of a project that she is leading. Dr Parker has felt alienated, overlooked, mismanaged, blamed and arguably used as a scape goat for the impending failure of the project.
The review will consider elements of self-management: personal, cognitive and unconscious bias; accountability authentic behaviour; interpersonal relationships and professional integrity.
We will detail each scenario what happened, why it happened, who was affected, how they were affected and the consequences of their actions
I will look at how I would have handled things differently in the situations. Then from the lessons I have learned from the critical review of this case study i will draw up a personal development plan for the areas analysed and relate them to my own personal development and behaviours and what i need to work on myself.














 Self-management is the ability to regulate your behaviours, thoughts, and emotions in a way that better serves you and your work. (Raeburn, 2023). This includes getting yourself motivated and working towards goals.
Self- management and being self-aware can benefit you and your career as it will enhance your productivity, time management and adaptability, making you valuable to your organization.
Common challenges in self- management include procrastination, difficulty prioritizing tasks, and managing stress. Developing these skills can help overcome these challenges.
In this case study I came across a few areas relating to self-management and the importance of self-management. The male team members were not self-aware and did not manage their emotions and reactions very well when they were faced with gender dynamics and affinity bias. There was discomfort in the team from the start and they would stop talking when female engineers entered the room or would be whispering when they would pass in corridors. Their action led to female staff feeling uncomfortable in a male dominant workplace. If I was Dr Parker I would not let them get to me I would own my thoughts it may sound obvious, but many of us overlook it, because we forget that the thoughts are our own nobody else's. James. D 2019 says Own your thinking and own your life.
Dr Parker showed poor self-management by leaving the company and resigning instead of standing up for herself with her colleagues. Possibly missing the deadlines for completion of the project she's leading and then passing the blame onto management instead of standing up and saying this is why we are behind.  She constantly felt guarded at work in case someone stole her work and ideas and used them as their own, she was not comfortable to share any details of the project with others at work.
If I was Dr Parker, I would try to have better time management, Time management is defined as: “a form of decision making used by individuals to structure, protect, and adapt their time to changing conditions” (Aeon et al, 2021). I would take control and challenge myself with the project despite the talk going on behind my back about the possible missed deadline. Take more accountability for the deadline and the ownership of being lead of the project. Work on stress management staying focused. 
Stress can be defined as a state of worry or mental tension caused by a difficult situation. Stress is a natural human response that prompts us to address challenges and threats in our lives. (WHO, 2023)
HSE, 2023 say stress is the adverse reaction people have to excessive pressures or other types of demands placed on them. According to influential psychologist
Martin Seligman, A measurable physiological response, A desire to avoid a situation and A loss of control means a person is stressed if all three are happening simultaneously (Madeson, 2017). Having resilience is the capacity to remain flexible and adaptable while facing life's challenges (Sutton, 2019). Many factors come into play regarding how resilient we are, including our traits, environmental factors, and a learned capacity associated with experience (Pemberton, 2015). Being more resilient means you are more adaptable, you are open to new changes and experiences, and see any setbacks as opportunities for learning. Resilience can be developed and grown over time identifying and using your strengths. 
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Unconscious biases are your thoughts and feelings that maybe you're not aware of, that will influence your judgements. This will lead to you having favourable and unfavourable biases that are rooted in your preferences when you're for and against something. Thinking of your unconscious bias as the bottom of an iceberg, it's only a small part showing, and the rest is hidden. You may not know these biases exist, but it is important to acknowledge and know that they do. (UPMC, n.d).
Cognitive bias is where you make the decision which comes from your  unconscious bias, the male colleagues have a cognitive bias as they are stereotyping that women are less competent or less committed to their job and have shown that in many ways by the way they are treating the female staff not including them in meetings and talks about the project, the issues of a female engineer running an important project keeps coming up in conversations and they are being overlooked. There appears to be conformity bias between the male work colleagues where they are all acting the same regardless of their own feelings and beliefs and treating the female staff as outcasts, not involving them talking behind their backs and showing gender bias 
a personal bias refers to learned beleifs, opinions, or attitudes people may be unaware of. Personal biases may be unintentional they are automatic and inbuilt. Male colleagues need to acknowledge their bias they come from other energy companies where they were engineers and designers for residential energy supply projects and Dr Parker comes from a different industry to her colleagues. There are affinity and gender biases here.
Being self-aware is about understanding how others see us and react to us. It allows us to understand our own thoughts, feelings, and behaviours. It helps us understand our biases, identify areas of improvement, make better decisions, have greater self-confidence, emotional intelligence, and communication skills. There are two types of self-awareness internal and external awareness. 
Internal self-awareness is how we see our own values, passions and aspirations fit in with our environment. Including our thoughts, feelings, behaviours, our strengths and weaknesses and how they react and impact with others. It’s knowing ourselves.
It is associated with higher job and relationship satisfaction, personal and social control, and happiness. It is negatively related to anxiety, stress, and depression. External self-awareness is how other people view us and perceive us in situations. It defines how we interact with others and our understanding of how we see that interaction. 
(Eurich, 2018) If i was management i would get staff to do some training on unconsious biases and use tools like jahari window, GoMad framework etc to help the staff realise their biases are affecting their team mates and it would make them realize and understand better and there would be less tension and biases at work.



[bookmark: _Toc156328051]Accountability is the fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens (Cambridge Advanced Learners Dictionary & Thesaurus, 2023). Accountability requires people to ‘account for their actions’ (Brewster et al, 2008)
If i was Parker i would be showing up and setting out to finish the project and deliverwhat I have promised, take ownership of the work I have been given. An employee who is accountable will always take responsibility for their actions and their final outcomes. Holding yourself personally accountable for your actions and decisions will help increases your credibility. Team members, managers and leaders alike will trust your ability to deliver what you say you will when you say you will. People begin to rely on you knowing that you won’t let them down and, if any problems happen, you would work really hard to correct them and find a positive outcome for everyone who was involved. Staying personally accountable without blaming others is a mature response to solve any issues that can help develop better positive relationships. When something goes wrong, one of the biggest reasons we may feel a bit stressed is that we’re worrying about how other colleagues will perceive the problem. Taking immediate responsibility for any mistakes reduces this anxiety and means that you can solve the problem quicker. Plus, personal accountability reduces stress across your entire team. Taking ownership of a task completion and problem resolution, can help productivity. Work can be completed more effectively, as it’s clear who is doing what and nothing can get missed or duplicated. Personal accountability means people step up to deliver when they say they will, which improves scheduling and efficiency.
The male colleages also need to take accountability for thei actions and biases towards their colleagues. Gender dinamics and affinity biases need to be addressed. The team is devided into us and them and nobody is taking accountability or acknowledging authenic behaviour.
Authenticity is ‘the quality of being real or true’. (Cambridge Advanced Learners Dictionary & Thesaurus, 2023). To be authentic is to be clear about one's own most basic feelings and convictions, and to openly express one's stances. (Varga & Guignon, 2023).
Senior management had made promises that didnt come to light making the project deadline fall behind this is not authentic behaviour or taking accountability for the project falling behind to meet the deadline. Theres a notible affinity bias. 





[bookmark: _Toc156328052]Interpersonal relationships means developing and maintaining good effective relationships with others at work, relatable to people's varied backgrounds and people in different situations to you, you should show understanding, courtesy, empathy concern and politeness. there are no good relationships between male and female colleagues
There seems to be a divide ain the team all coming from diverse backgrounds Barriers to communication Unreliable transmission. There's a big absence of trust there between them by mainly bias attitudes. Management really need to do a relationship building exercise and training for staff. Management speak to the male staff about Alices project that she should be leading. This is not good communication with managers dismissing Alice. Alice has a lot to offer if they just listen to her she comes from a different industry and bring alot of knoowledge to the team but is feeling like her opinion doesnt matter and isnt needed.
Defensiveness which is a typical barrier in a work situation, especially when negative information or criticism is involved. Distorted perception its how we perceive communication and is affected by your experiences. Perception is also affected by the organisational relationship two people have
According to merriam-webster, 2004 The definition of diplomacy is the Skill in handling affairs without arousing hostility.
Havard law school, 2004 say Diplomacy is the art of creating and managing relationships and the art of negotiation is that of forging relationships through agreements. (Harvard Law School, 2024)



Proffessional integrity is the quality of being honest and having strong moral principles that you refuse to change (cambridge dictionary, 2023. Willingness to comply with rules, inernalized values, norms and expectaions (murphy,2000)
Eriksen, 2015 says Integrity is widely regarded as a key virtue for professionals.Acting in a way that will fit with your philosophy and your related values and your principles.
Professional integrity involves acting in accordance with the social and moral standards of the profession. And maintaining appropriate ethical behaviour. If i was Alice i would be Showing them i have morals and ethical principles and values such as trustworthiness, honesty and dependability. Showing that you are honest and dependable means you'll gain respect and trust from your manager and colleagues, which can help with your success, progression and career growth. Alice is made to feel like her opinion doesnt matter to them as they disragard her feelings. Team members there tend to gravitate to those with similar backgrounds to them causing affinity bias in the team this is causing the project's success to decrease and the company's name and their reputation. Alice needs to show them she has a lot of knowledge and its worth listening to her opinions and ideas.




I have made a personal development plan for myself (PDP) relation to my personal development and my behaviours. Please see appendix A 


[bookmark: _Toc156328055]Conclusion
 I have completed a critical review that is based on a case study of Dr Alice Parker i have looked at what i would do differently and i have tried to give my opinion considering self-management and how i would manage interpersonal challenges while trying to keep focused on my project that I'm leading, i have looked at unconscious biases, personal and cognitive biases that her colleagues have shown against her and how I would deal with the biases. I have looked at accountability and authentic behaviour and what I would do differently. I have looked at interpersonal relationships and the effectiveness of the communication against her and her colleagues and professional integrity where gender and affinity biases are persisting on the project's success and the company's reputation. I have tried to put in my own words what happened who it was that was affected how they were affected and the outcome and consequences of the actions.
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	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions I will take
	Resources
	Success Criteria
	Target Date

	
Self-Management

	Embrase my strengths
	Play on my strengths  reflect on what i do best 
	Colleagues friends and family.
jornalling
	weekly
	6 months

	
Personal, cognitive, and unconscious bias

	Accnowledge my bias
	Be honest with myself and recognize my personal biases.
	Tools like jahari window 
Swot annalysis
GoMad framework
	 monthly
	6 months

	
Accountability

	Dont over commit.
	Stop taking too much on and being a people pleaser never saying no
	Take time to reflect journalling.
Talk to friends and family and managers and colleagues
	weekly
	6 months

	
Authentic behaviour

	Dont make assumptions
	Think before i judge 
Be more open minded
	Internet search and videos on authenticity.
	Weekly 
	6 months

	
Interpersonal relationships

	Stay possitive and have a better outlook.
	Observe other successful interactions
	Internet search on being more possitive
	weekly
	6 months

	
Professional integrity

	give 100% at work
	Put in more effort
Work more efficiently 
	Elearning up to date.
Finish task instead of passing them over to others. 
Interact better with colleagues.
	Week by week
	6 months







2

image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David






1


 


 


 


Applied Leadership and Management in


 


the 


Workplace


 


Module Assignment Submission 


 


 


Student Name:


 


 


Student Number:


 


 


Module No:


 


BMSK40


1


6


 


Module Title:


 


Developing Professional Practice


 


 


Statement of Confirmation of Authenticity


 


By the act of 


making this submission, the student declares that this is the work of the student 


named above. The work has not, in whole or in part, been knowingly presented elsewhere for 


assessment, or where assessment has been built on a previous assessment, this has b


een 


identified. Where materials have been used from other sources it has been properly 


acknowledged. If this statement is untrue, the student acknowledges that an assessment 


offence has been committed.


 


Attention is drawn to the plagiarism and unfair practice policies of both the University and of 


ILM.


 




1       Applied Leadership and Management in   the  Workplace   Module Assignment Submission     

Student Name:   

Student Number:   

Module No:  BMSK40 1 6  

Module Title:  Developing Professional Practice  

  Statement of Confirmation of Authenticity   By the act of  making this submission, the student declares that this is the work of the student  named above. The work has not, in whole or in part, been knowingly presented elsewhere for  assessment, or where assessment has been built on a previous assessment, this has b een  identified. Where materials have been used from other sources it has been properly  acknowledged. If this statement is untrue, the student acknowledges that an assessment  offence has been committed.   Attention is drawn to the plagiarism and unfair practice policies of both the University and of  ILM.  

