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	Safety Risk Assessment Form


This form must be distributed to all persons named in the Owner column, where possible both as a hard copy and electronically

	
	Three Sisters 2019 – Show running Risk Assessment

	Date:
	[bookmark: _GoBack]02/12/2019
	Assessor(s):
	Michael Ager / Richard Eustace
	Department/Area:
	Lyttelton Theatre

	Activity
Describe the activity and the ways in which it could pose a risk
	Hazards
e.g. personal injury, electric shock, people or objects falling from height, crushing
	Persons at risk
	Risk                                    before control measures
	Controls
Describe controls used to reduce risk to a tolerable or preferably acceptable rating
	Residual Risk                                      after control measures
	Additional controls? e.g. monitor and review, suggestions for future activities
	Owner Person responsible for the controls

	
	
	
	Severity
	Likeli-hood
	SxL
	
	Severity
	Likeli-hood
	SxL
	
	

	Moving furniture and props 
	Back + shoulder strains, dropping items on feet, catching fingers
	Stage management 
	4
	3
	12
	· Work in pairs when moving large items.
· Manual handling practices observed
	3
	3
	9
	Set furniture as close as possible to acting area. 
	SM and Crew

	Drinking and eating during the show. 
	Allergies and choking. Spillages. Cuts from breakages. Warm liquids
	Full Company + staff

	3
	3
	9
	· All drinks and food to be passed by actors to check for food allergies and intolerances. 
· All SM aware of above. 
· Cloths in the room for mopping up. 
· Minimum liquid in receptacles. 
	2
	2
	4
	Scenes rehearsed. Dustpan + brush standing by. Plasters available
	SM

	Walking up and down stairs
	Trips + falls
	Company + stage management + visitors to the room
	4
	3
	12
	· Stairs and access treads will be securely fixed. 
· Tape on off stage stairs to indicate each step. 
· Company will be given an induction to working on the set
	3
	3
	9
	Company in sensible footwear
	SM

	Cables for appliances
	Trips. Electric shock
	Company +
stage management
	4
	3
	12
	· When not in use, cables will be removed where possible. 
· All equipment PAT tested. 
· Company will be reminded when appliances are plugged in
	3
	2
	6
	Scenes rehearsed
	LX

	Turning electrical appliances on
	Shocks
	company + stage management
	4
	3
	12
	· All equipment PAT tested 
· company familiarised with switches and mechanisms
	3
	2
	6
	Scenes rehearsed
	LX

	Dancing and choreography
	Slips, trips and falls
	Cast
	3
	3
	9
	· Floor surface to be slip tested and appropriate surface treatments applied if required.
· All dancing and choreography to be rehearsed with professional instructor.
· Appropriate footwear to be worn at all times
	3
	2
	6
	
	SM

	Burning Nigerian flag
	Fire










Burns
	All staff and audience









Cast and crew
	5
	4
	20
	· Flag to be constructed from Fire retardant fabric with a small untreated section to burn.
· The flag will be dropped into a large bucket with 30mm of water in the bottom to extinguish the flames
· All surrounding scenic materials are flame retardant.
· Crew and fire officer will be on standby while the flag is being burned.

· The flag burning will be rehearsed with the armourer to ensure that the burning flag is held safely
· The actors costume will be FR treated to prevent risk of ignition.
	5
	2
	10
	Fire officer on standby
	SM

	Wearing Stiletto Shoes
	Slips, trips and falls
	Cast
	3
	4
	14
	· Cast members will have the opportunity to rehearse wearing similar shoes.
· Gaps and trip hazards will be minimised but cannot be eliminated. 
· Cast to be shown all potential hazards, these include:
· Gap around perimeter of revolve.
· Spade lines in stage floor.
· Steps up to house truck levels.
	3
	2
	6
	
	SM

	Use of blank firing gun
	Shrapnel injuries







Hearing Damage
	Cast








Cast
	5








4
	3








3
	15








12

	· “ABTT Code of Practice 06 Weapons in Stage Productions 2019” to be followed at all times.
· Cast and stage management to be trained in safe use of the blank firing gun by the armourer.
· All heat and shrapnel exits from the side of the gun, not the barrel.

· Cast member who is firing the gun and others in close proximity will be issued with hearing protection which must be worn during the scene
	5








4
	1








1

	5








4

	
	SM / Armourer

	Wrestling scene
	Collisions
	Cast
	4
	3
	12
	· The wrestling scene will be rehearsed and blocked with a professional fight director from RC Annie.
· Fight rehearsal will take place in the rehearsal room and on stage in full show conditions with the fight director.
· A fight call will be scheduled onstage prior to every performance.
	4
	2
	8
	
	SM

	Use of revolve (show & non-show modes)
	Trips, slips, falls, off balance
	Cast & technical team
	3


	3


	9


	· Revolves are operated by Automation Department.
· All revolve cues are pre-programmed.
· Revolves have been in rehearsals so cast are familiar with them and show has been choreographed around the use of revolves.
· Cues have ramp up/down speeds to ensure jolting is kept to a minimum.
· E-stops are located around stage area and Automation desk.
· Use of revolves outside of show conditions (eg. Tech or reset): moves to be called by SM or Automation Department.

	

3
	

1
	

3
	
	Stage Manager/Automation operator

	Forestage elevators dropped lower than stage level
	Fall from height
	Cast and crew
	5
	4
	20
	· The drop to the forestage elevators will be kept to the minimum possible
· The front edge of the mainstage elevator will be clearly marked and a kick rail will be added if required.
· Adequate lighting will be provided.
· Scenes will be rehearsed in full show lighting  
· A strip of EL wire will be routed into the downstage edge of the show floor to ensure that the edge of the stage can be seen at all times
· When the elevators are dropped down to substage level, barriers will be placed along the stage egde.
	5
	2
	10
	
	Stage Manager/Automation operator

	Moving truck with friction drives
	Crushing and collision injuries
	Cast and Crew
	4
	3
	12
	· Friction drive moves are operated by the automation department and called by the DSM
· Friction drive moves outside of show conditions (eg. Tech or reset): moves to be called by SM or Automation Department.
· The friction drives will be controlled locally from a control pickle on the back of the house truck.
· All friction drive moves will be rehearsed in good lighting and in full show conditions so cast are familiar with them and show has been choreographed around the moves.
	4
	2
	8
	
	Stage Manager/Automation operator

	Splitting truck during interval change
	Crushing and collision injuries
	Crew
	4
	3
	12
	· One member of stage crew will lead on the splitting of the truck.
· Any items attached to the walls or ceiling of the house truck will be securely attached to ensure that they do not fall when the truck is split.
· The split in the roof beam will be unbolted first before the catches in the truck base are released.
· Any moves will be called
· The section of truck containing friction drive units will be driven upstage using the drives.
· The remaining section of house truck will be towed upstage into the rearstage using the electric tug unit (Crazy Horse), whilst two members of crew guide and spot it.

	4
	2
	8
	
	Stage Supervisor

	Interval change
	Crushing and collision injuries
	Crew
	4
	3
	12
	· All staff will wear steelcap boots and hard hats during the interval change
· An appropriate number of staff will move any Items that need to be moved manually
· Crew members who are moving the trucks of dried grass will be required to wear safety goggles to prevent eye injuries
	4
	2
	8
	
	Stage Supervisor

	Natural dried grasses on stage
	Fire
	All staff and audience
	5
	3
	15
	· All grasses will be FR treated to BS476 Class 0 by Gorts Services
	5
	1
	5
	
	PM

	Flown curtains constructed from 4mm polyester cord
	Fire
	All staff and audience
	5
	3
	15
	· The Curtains will be constructed using inherently flame retardant cord.
	5
	1
	5
	
	PM

	Strobe Lighting Effect
	Potential for audience members to fit
	All staff and audience

	4
	2
	8
	· Warning signs posted in the foyer
· Short effect
· Flash rate per ABTT guidelines
	4
	1
	4
	
	LX team




	Risk Scoring Key
	Severity
	Likelihood

	
	Fatality
	5
	Certain or imminent
	5

	
	Major injury, disabling illness, major damage
	4
	Very likely
	4

	
	Lost time injury, illness, damage
	3
	May happen
	3

	
	Minor injury, minor damage
	2
	Unlikely
	2

	
	Delay only
	1
	Very unlikely
	1



	Risk Rating Categories
	10 to 25
	Unacceptable
	Do not proceed; seek immediate guidance from the safety team

	
	6 to 9
	Tolerable
	Proceed with caution but seek to reduce risk further if possible

	
	1 to 5
	Acceptable
	Proceed



	Order of Control Measures
	Most effective
	Eliminate
	Ask yourself if the activity needs to be carried out

	
	
 
 
 
 
 
 
 
	Substitute
	Ask yourself if the same effect can be achieved with something less risky

	
	
	Reduce
	Ask yourself if you can use less of something, or limit the time etc

	
	
	Isolate
	Make sure that the risk is contained to the smallest possible area

	
	
	Enclose
	Make sure that no-one can get to the hazard

	
	
	Other Engineering Controls
	Emergency stop buttons, automated controls etc

	
	
	Safe System of Work
	Carry out the work according to a specific step by step programme with training

	
	
	Training/Communication
	Safety team can advise

	
	
	PPE
	Use of ear defenders, hard hat, toetectors etc

	
	Least effective
	Discipline and Enforcement
	Telling people to be careful
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