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[bookmark: _Toc700125418]Introduction

The success of the companies substantially depends on their ability to employ effective leadership approaches. With effective leadership, leaders of various organizations can positively influence the employees’ performance. The employee faces myriad challenges ranging from the alignment of their goals to that of the organization to lack of motivation, which impedes their commitment to work. Therefore, a leader has an obligation to ensure that employees have an explicit understanding of their goals and for the leader to develop motivation programs as means of instilling a commitment to the employees. With this overacting role of leaders, they propel a company to success. The paper seeks to discuss leadership and management issues surrounding Greencore Company.   
  
[bookmark: _Toc191420346]Background Information about Greencore Company

Greencore Company is a leading manufacturer of convenience foods with more than 12,000 employees in the United Kingdom and Ireland. Since its establishment in 1991 by the Irish government, the company has become the largest sandwich manufacturer worldwide (Alex 2021). A point to note is that as a leading manufacturer of convenience foods, Greencore is equally reputable for supplying pre-made sandwiches to the UK's major supermarkets, including ASDA, M&S, and Morrisons (Alex 2021). Furthermore, the product range of the Greencore manufacturing firm includes a varied selection of chilled, frozen, and fresh/ambient foods. Reportedly, in 2020, the company registered a colossal revenue of 1.265 billion subsequent to its strategic management approach and effective leadership (Alex 2021). Also important to note is that the future aspirations for this firm include driving sustainable growth through the expansion of food to reach the market. It intends to reach this ambition by increasing its value and relevance in its core promise to loyal and targeted customers.   

[bookmark: _Toc1666926880]Leadership and Management Approaches


[bookmark: _Toc716678418]Trait Theory

Trait theory is among the key leadership theory that describes the manner of leadership behaviour or action exuded by a given leader. This leadership theory offers a suggestion that specific innate qualities and characteristics make a person become a leader (Carroll 2019). Such qualities include personality, intelligence, and physical factors, among others. The theory plays a critical role in determining the ability of a person to become a successful leader through a comparative approach. For instance, the traits of a person get listed, and then it is compared to those of potential leaders to evaluate the likelihood he/she will become a successful or a failure in leadership (Carroll 2019). Therefore, this leadership model assumes that individuals with the right traits increase the organization's performance.

[bookmark: _Toc465775489]Transformational Leadership vs. Transactional Leadership Style


Transformational leadership is an important leadership style in which a leader influences his/her followers to behave in a particular way. In essence, the leader inspires, encourages, and motivates the followers or employees to engage in innovation and establish a positive change that can assist the organization in attaining the desired goal (Shelton 2012). A key point to note is that under transformational leadership, a leader does not micromanage or dictate his/her subjects; instead, he/she provides them with a particular degree of autonomy to enable them to become innovative, which is critical for the success of the organization (Shelton 2012). The transformational leader invariably employs mentorship and training approaches in influencing the employees to behave in a particular way.
Unlike the transformational leadership style, in which a leader inspires, encourages, and motivates the employees to behave in the desired manner, transactional leadership employs reward and punishment model to attain the required results (Northouse 2021). In this leadership, a leader rewards the employees who register an excellent performance and punishes those who fail to achieve the required target. Therefore, employee registers an excellent performance to receive a reward or for the fear of receiving punishment (Northouse 2021). Also to note is that under this leadership style, the relationship between a leader and employees is on the effective execution of the task.

[bookmark: _Toc980893133]Honey and Mumford Learning Style 

Honey and Mumford's learning style holds the assumption that individuals vary from one another regarding knowledge, responsibility, and motivation, which largely differentiate their learning skills. For instance, when same people get provided with a given training for a defined period, they would have a different experience. Some will indicate that they enjoyed the training while others will confess that it was a waste of time (Pritchard 2017). In this regard, this theory put forward the four distinct ways in which individuals prefer to learn new information: Activist, Theorist, Reflector, and Pragmatist. Under the Honey and Mumford learning cycle, Activists get fully involved in learning devoid of biasness in a new experience (Pritchard 2017). Reflectors tend to sit back, think of experiences, and observe the experiences from myriad perspectives. Theorists would have a tendency to analyse and synthesize new information. Pragmatists would put in practice the acquired ideas to affirm if they are effective.

[bookmark: _Toc881332912]Application of Leadership Styles

[bookmark: _Toc1516484011]Trait Theory

Greencore Company believes in the competency of their employees and invariably encourages and supports them to perform their tasks through teamwork. This company believes that the best and most appropriate task completion is through teamwork (Duhaldeborde 2022). On the other hand, in cases where the job requires individual attention or lies within the scope of a given individual, then the firm assigns an individual that specific task. In this regard, the teamwork structure enables the employees to put into practice their leadership traits (Greencore 2022). In this organisation leaders have trait like creativity, self confidence, adaptability. The employees with approved leadership traits get provided with an opportunity to lead others within the team structure. 

[bookmark: _Toc146950516]Transformation and Transactional Leadership

In this company, the top management/leadership continually encourages, inspires, and motivates the employees to work towards the attainment of the set goals. On the same note, the organization comes up with a mentorship program through training to enable the employees to become effective at their work (The Conversation 2011). More to note is that the organization has a flat organizational hierarchy to enable the management to be close to the employees, where they guide and assist employees regarding task execution. The company equally encourages the autonomy of their employees to enable them to be creative and able to come up with independent decisions. With regard to transactional leadership, the company has an employee reward and benefits scheme in which it recognizes and appreciates hardworking employees (The Conversation 2011). Notably, through this reward approach, employees get motivated with the aim of receiving a reward. In this regard, Greencore highly employs the two leadership styles in influencing the performance of its employees.

[bookmark: _Toc1424969578]Honey and Mumford Learning Style 

The discussed company values and appreciates skill development and career growth among its employees. The company provides regular training and workshops to enhance the employees' skills and capacities (The Conversation 2011). Such efforts provide growth and development opportunities for Greencore employees. However, during the training and workshops, the employees of this company employ different learning styles in attaining the required knowledge and skills (The Conversation 2011). 

[bookmark: _Toc131624561]Evaluation of the Impact of Leadership at Greencore Company

Currently, the company is among the leading manufacturer firm in the production of convenience, more so in UK and Ireland. It is imperative to note that any company's success primarily depends on effective leadership and management approaches. Therefore, Greencore Company's ability to influence its employees' performances through leadership approaches enables it to achieve its vision, mission, goals, and objectives (Alex 2021). For instance, its transformational leadership approach enables it to encourage, motivate, and influence the positive performance of employees. Conversely, the transactional leadership style through a reward system, such as the issuance of bonuses, motivates the employees to remain committed (Northouse 2021). The summation of various leadership skills propels this company to maintain a leading command in convenience foods manufacturing.

[bookmark: _Toc578132334]Contemporary Issues in Leadership and Management

Effective and Timely Communication
According to Normore (2016) despite the organization's modernization, various companies are still struggling with adopting effective and timely communication with the employees. At times, in most organization, including Green Company, the top management does not disseminate the required information in a timely manner, thereby affecting the employees' task performance (Normore, 2016). Most importantly, failure of the top leadership to communicate with employees about how they could align their goals to that of the organization would affects their performance.

Conflict Resolution and Management 
The occurrence of conflict among employees has a negative impact on their performance. An organization that registers a high level of conflict cases among employees is likely to face challenges in attaining its overall goal (Campbell 2018). Greencore Company and many other companies face challenges in establishing an appropriate leadership approach to dealing with conflict resolution. In some cases, the employees may fail to seek satisfaction with the provided conflict resolution model employed by the company, which affects their motivation and ability to remain committed.

Globalization and Leadership
With globalization's emergence, most organizations face leadership challenges, such as the embracement of diverse leadership. Globalization continually plays an important role in bringing employees from different backgrounds to work together (Chin and Trimble 2014). In this regard, a company such as Greencore and other related companies has an expectation to ensure that their leaders and management selection emanate from diverse backgrounds (Chin and Trimble 2014). Failure to come to the realization of the importance of embracing diversity in leadership invariably affects the motivation and commitment of employees. 

[bookmark: _Toc638112484]Reflection on my Experience of Leadership and Key Areas of Development

During my stay at the Greencore Company, I enjoyed the various leadership styles employed by its leaders and team leaders. The leaders of the company were willing and ready to assist employees regarding task planning and execution. Additionally, the leaders engaged in effective communication, which played a key role in enabling me to understand my roles and expectations better. Following my work experience at this company, I realized the need to improve in a number of leadership areas. First, I noted that my communication was not effective because my colleagues told me that I need to be more courageous and tell everyone what I need to tell and do not manage anymore anyone. Another leadership area that needs improvement is task management. Most of the time, I got overwhelmed with the task, which meant that I failed to plan and organize my work schedule. Besides, I need to improve my decision-making skills/critical thinking skills because at times, I found myself making inappropriate decisions. Furthermore, I had a poor relationship with some of my workmates, which calls for a need to improve on my interpersonal skills.


[bookmark: _Toc437963842]Conclusion

From the discussion, it is without a doubt that various leadership styles employed by Greencore Company play an important role in influencing the employees to behave or act in the desired direction. The combination of leadership styles/theories, such as trait theory, transformational, transactional, and Honey and Mumford’s learning style, enables this company to influence its employees in different ways, leading to effectiveness in the execution of the task. Apart from employing these leadership approaches, this company and related firms face contemporary issues in leadership and management development, including effectiveness in communication, diversity in leadership, and conflict resolution. Companies should strive to address these contemporary issues to enable them to offer effective leadership.








[bookmark: _Toc1380551990]Appendix


	Leadership development objectives
	Activities that I need to undertake to achieve my objectives
	Place for developing my leadership objectives
	Date for achieving my objectives

	Interpersonal skills
	Learn from a leader how to communicate with others, observe how he is dealing with the problems and people from the organisation. I need to understand how I need to communicate with people and to transfer every skill that I have depending on every situation.
	At work
	1 year

	Time management
	Observe how a leader is planning his schedule and how he allocates a specific time for every task. I will manage to do every task that I have,if I will allocate a realistic time for every task.
	At work
	6 months

	Decision making skills
	Observe how a leader makes decisions and communicates with the team the decision that he made. After I will improve my decision making skills I will make better decision for the organisation.
	At work
	8 months
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