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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will be a reflection of a policing incident whereby I played a significant role in safeguarding a victim and supporting the Crown Prosecution Service (CPS) in making a charging decision resulting in a conviction. In addition, I will critically evaluate the strategic role of the College of Policing (CoP) in professionalising policing in the UK and I will reflect on my final year of probation including how my role has developed and how I am working towards fulfilling the role of a modern professional police officer. 

I was required to assist colleagues and provide an emergency response after police had received a report that a male was actively threatening to kill his Wife. While enroute to the incident location, it was brought to my attention that the victim was a high-risk repeat victim of domestic abuse, and it was known that the subject always kept a knife on his persons. In light of this information, attending officers were authorised the use of Taser should it be deemed necessary by the Force Incident Manager (FIM). 

On initial attendance, the victim was visibly shaken and made her first disclosure of the events that had occurred confirming that the subject had pursued a course of conduct that amounted to the offence of ‘Threats To kill’. 

As an authorised Taser carrier, I utilised the National Decision Model (NDM) and carried out a dynamic risk assessment. While handling my Taser in the discreet carry position, I provided the subject with clear and precise instructions, and he was arrested for the offence and safely secured in handcuffs. While a Section 32 search of the subject was conducted, a knife was found in his possession and seized as evidence. 

While trying to speak with the victim, I acknowledged her reluctance to talk to me. It is not uncommon for victims of domestic abuse to be uncooperative and sometimes hostile towards officers. Often victims will withdraw their support and retract their statements due to fear of repercussions. Taking this into consideration, I considered best evidence in order to build an evidence-led case that did not rely solely on the victim’s support and kept my body-worn camera activated. I made efforts to establish a rapport with the victim and reassure her that the role of the police was to protect and safeguard her and not to judge (College of Policing, 2016).

South Wales Police (SWP) are dedicated to providing victims an evidenced based and victim focussed service. I advised the victim that I would prioritise my decision making based on the accurate and accessible information available to me at that time and reassured her that I would be empathetic and adapt our service delivery as required to meet her individual needs (South Wales Police and Crime Commissioner, 2022). I reassured the victim and explained the process of making a formal complaint providing her with a thorough understanding with clear and reasonable expectations. I advised her that SWP would remain in regular contact and would ensure she was notified of all developments during the investigation. Thus, providing her the opportunity to address any concerns she may have and offer appropriate support. 

The Ministry of Justice endeavours to restore the public’s trust and support in the justice system, as well as to continue to improve and protect victims' rights. In effect since 2006, the Code of Practice for Victims of Crime has defined the rights and minimum service entitlements that victims of crime should expect to receive from criminal justice agencies including the police service (Ministry of Justice, 2020). In view of this being a domestic related incident, I recognised that the victim was entitled to an enhanced service under the Victim’s Code of Practice. The Code of Practice consists of 12 rights of entitlement, I identified the relevant actions required to ensure that the rights of the victim were met, including thoroughly explaining to her the court procedures and discussing her eligibility for special measures for providing her evidence to the court (The Crown Prosecution Service, 2023). In addition to this, I explained the purpose and process of providing a Victim Personal Statement (VPS) to the victim. This provided the victim an opportunity to explain in her own words how the crime had impacted her and continues to do so physically, emotionally, psychologically, financially or in any other way. If a suspect is found guilty of a crime, the Criminal Justice System will take the VPS into consideration when sentencing the suspect (Ministry of Justice, 2018). 
Similarly, the Witness Charter has been developed to identify the standards of care and support that witnesses are to expect during criminal proceedings from the police and the criminal justice system. A witness providing evidence in criminal court proceedings for the prosecution or defence can be crucial to ensure that justice is achieved, either by securing the conviction or the acquittal of the defendant (Ministry of Justice, 2013). 

I considered evidential opportunities that could be used to prove offences and support an evidence-led prosecution. I obtained a victim statement detailing the events that had taken place and secured video/audio exhibits and photographs that supported the allegations. While acknowledging the offences that had been disclosed to me, I also considered additional offences that could be evidenced. Effective from the 14th July 2021, under section 46 of The Offensive Weapons Act 2019, it was made an offence for a person to possess an offensive weapon in a private place (Arundale, 2023). While conducting a search of the premises under Section 32 – Police and Criminal Evidence Act 1984 (PACE), a number of bladed articles were identified and seized as evidence.  

Furthermore, the victim consented to police obtaining her medical records to collate medical evidence that would further corroborate the allegations. This was documented by completing the F185a form which provides signed authorisation from the victim for the disclosure of medical records to the police, SFR medical portal and the CPS. Once completed and submitted via the SFR Medical Portal, a medical statement that describes the injuries sustained and treatment received by the patient was obtained, this is known as a SFR1 which would then form part of the casefile of evidence to the CPS.  

I worked in partnership with the Domestic Abuse Rapid Team who are responsible for arranging onward referrals to support agencies and aided in implementing reasonable steps to ensure the victim was safeguarded. In addition to this, I completed a Public Protection Notice (PPN) to document any identified risks and safeguarding concerns. Following the Public Protection Unit's (PPU) review of the PPN, the victim was determined to be a high-risk victim, necessitating additional support and protection for the victim. 

During the suspects interview, the interviewing officer put a range of questions to the subject whereby he provided no account and denied the allegations. Due to the severity of the offences identified during the investigation and overwhelming evidence, the subject was charged and remanded in custody until his first court hearing. The subject pleaded not guilty and as a result was released with court bail conditions pending a trial. Bail conditions were imposed to aid in the protection of the victim and reduce the likelihood of the suspect further offending. In addition to providing additional safeguarding, by imposing bail conditions on the suspect it offered the victim with some reassurance and peace of mind. In proposing conditions of bail, considerations must be given to ensure that they are necessary, reasonable, proportionate, and capable of being enforced (The Crown Prosecution Service, 2023).

Subsequently, the subject breached the court bail conditions imposed on him and as a result was remanded until trial whereby, he was convicted of several offences and later received a custodial sentence. In this case, the prosecution determined that it was necessary and reasonable to apply to the court for a restraining order to be imposed on the subject. Restraining Orders are intended to be a preventative measure rather than a punitive one and the guiding premise was that the order was necessary to safeguard and protect the victim from harassment by the defendant (College of Policing, 2021). 

During the investigation, I continued to have the prospect of an evidence-led prosecution at the forefront of my mind. By working on the assumption that the victim may withdraw support, I ensured that I made efforts to secure best evidence to support the prosecution moving forward. The Crown Prosecution service (CPS) provides national guidance for prosecutors dealing with cases of domestic abuse. This guidance stipulates that, law enforcement officials and prosecutors must construct compelling cases that focus primarily on evidence rather than testimony from the victim (HMICFRS, 2020). 

In this case, due to the overwhelming evidence collated supporting the allegations, police applied the Full Code Test and made the decision to charge the subject for a number of offences. The Full Code Test consists of two stages and must be applied each time a charging decision is made by the police or the CPS. The first stage is the evidential stage, and this must be satisfied before moving onto the second stage, the public interest stage. In order to meet the Full Code Test, there must be sufficient evidence to provide a realistic prospect of conviction against each suspect on each charge and consideration has to be given whether a prosecution is in the public interest (College of Policing, 2022). 

When reflecting on how I performed during this investigation, it is apparent that the College of Policing (CoP) has played a significant role in supporting my development into the modern professional police officer that I am today. Professionalism in policing has been described as 'a dedication to doing what one does out of a commitment to it, with a determination to do it to the best of one’s ability’ (Kleinig, 1996). By utilising what I have learnt from the CoP framework, I provide a thorough and professional response when attending a vast range of policing incidents in an everchanging society. Modern day police professionalism is centred on enhanced accountability, legitimacy, and evidence-based practice. By conducting each stage of the investigation in accordance with the CoP authorised professional practice (APP), it demonstrates how the CoP strategic role is structuring and professionalising police in the UK. The CoP fortifies a consistent approach for police forces across the UK by reinforcing the desired policing standards, supporting professional development, sharing knowledge and good practice. Thus, providing those working within the policing profession with the skills and knowledge necessary to prevent crime, protect the public and secure public trust. 

As a newly serving police officer, I am not too proud to admit that I have found it quite daunting at times. I have found that as I have developed into my role and my confidence grown that I have often questioned myself and my abilities when reflecting on incidents that I have attended. This has sometimes been fuelled by others ability to deal with things using alternative methods but sometimes a lack of understanding of the processes and procedures. As I approach the end of my probationary period, I acknowledge that introspection supports my continuous development and identifies areas for improvement. I recognise that by developing my skills to be flexible in adapting to changing circumstances, that I can identify and utilise my weaknesses as learning opportunities. 

In conclusion, as I have become established in my role as a modern professional police officer, my understanding and knowledge of the required policing policies and protocols has led me to become more systematic when dealing with incidents. As society develops, the need for policing methods does too and the CoP is the foundation that supports this by professionalising policing within the UK. By utilising the CoP strategies when dealing with incidents, I am confident that my decisions are justified and can reflect and recognise areas for improvement which supports my personal growth. Undisputedly, as transformative change is implemented within policing, the significance of the Peelian principles is still as prominent today as it has been in the past and the future. The Policing Vision 2025 outlines how the relationship between communities and the police will remain the cornerstone of British policing and has stated that by 2025, local policing will be coordinated with, and integrated with, other local public services to enhance outcomes for residents and safeguard the vulnerable (National Police Chiefs’ Council and Association of Police and Crime Commissioners, 2016). 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

[bookmark: _Hlk159333523]In this essay, I am going to write about a time that social media was utilised within a policing incident I was involved in and provide detail about the positives and negatives of social media interactions when utilising social media as a means of informing and engaging with the community and promoting policy initiatives. In addition to this, I will provide insight into what social media platforms are used in policing and consideration will be given to South Wales Police (SWP) policy on the use of social media for professional information and engagement purposes. 

I was required to provide an initial attendance for a missing person whom I will refer to as Subject X throughout this essay. Subject X was an extremely vulnerable 17-year-old female, living in care and would regularly be reported as a missing person. Subject X would often be located out of area and often with males considerably older than her which raised additional concerns she may be involved in Child Sexual Exploitation (CSE). After conducting the initial enquiries which included obtaining a description and recent photograph of Subject X, SWP then utilised various social media platforms to raise public awareness and incorporate public support and interaction to help locate her. 

Due to Subject X being a regular missing person and social media often being utilised as a tool to try and help locate her, it has become apparent that there are positives and negatives to SWP utilising social media for missing person appeals.
[image: A screenshot of a social media post

Description automatically generated]       [image: A screenshot of a chat

Description automatically generated]
Reoccurring requests for the same situations can be detrimental. Comments such as “Attention seeker”, “Until she throws another strop and goes ‘missing’ again” and “So not in a ditch then oh well always next time that be the 6th time she goes ‘missing’” which are detailed in the screenshot above highlight possible vulnerabilities, empathy fatigue, and unfavourable public feedback. The use of social media under these circumstances’ does promote open discussion but it could also be said that it undermines missing person appeals. 

As advantageous as it may be for investigating forces to utilise social media for missing person appeals, it must be noted that it can also have damming consequences. Widespread and prompt interaction with communities, can aid in prompting sightings and obtaining information while providing some reassurance and solace to the relatives and loved ones of a missing person (National Police Chiefs' Council, 2022). 
But alternatively, the impact of any media appeal for an individual reported missing can be significant. Once a ‘Missing Person’ appeal has been published online, it can gain momentum very quickly. With an immediate reach, it can be shared, re-posted thousands of times and the control of the content can diminish very quickly making it extremely difficult to control how the information is further disseminated. Traces of an online appeal can prove difficult to remove and can have long-term ramifications. If this information does remain public, it has the potential to have a significant influence on people's confidence, well-being, and mental health. It might also affect their prospects of finding work (Missing People, 2024).

When utilising publicity for Missing Persons Media Appeals, guidance for achieving effective and balanced circulations is supported by the National Police Chiefs’ Council (NPCC) and UK Missing Persons Unit. The guidance can be evoked by utilising the acronym M.E.D.I.A. (College of Policing, 2022). 
M - Missing Individual's Privacy.  
Pay attention to how much information is shared, particularly on social media, in order to protect the missing person’s privacy. 
E - Extent & Effectiveness.  
Take into consideration the extent and type of appeal and the likelihood of success outweighing potential negative media impact.   
D - Dwelling (home address). 
To ensure privacy, only reference the relevant locations. Disclosing areas or locations could pose risks to the missing person and their family. 
I - Individual Vulnerabilities & Information.  
Be sensitive to what information is shared publicly to avoid exposure or increased risk of harm.  
A - Agreement for Publicity.  
Obtain permission from parent, guardian, or social services to publicise Missing Person Media Appeal for a child or young person (College of Policing, 2022). 
In addition to ‘Missing Person’ appeals, police utilisation of social media for day-to-day public engagement provides support when fostering relationships with the local community and also aids in improving public confidence in the police service. Providing the opportunity to cost effectively disseminate targeted information to a large audience promptly, the use of social media also addresses public concerns, eliminating speculation/rumours, providing the police the opportunity to provide factual information to the public, providing reassurance, along with an alternative means for the public to interact with the police (Scholes-Fogg, 2015). 
Although the utilisation of social media does provide police forces with numerous benefits, it does also have its drawbacks. The growing trend of ‘Misinformation’, otherwise known as ‘Fake News’ is often deliberately created with the intent to cause harm or to stir up hatred against a person or group. Notably, in the same way that the use of social media can provide useful/helpful information to the police, the sharing of misinformation on social media can have serious consequences. In June 2023, Merseyside Police issued a public appeal to assist in the apprehension of those responsible for criminal activity, directly fuelled by misinformation circulated online which resulted in a man being wrongly accused of a serious offence and later assaulted (Knowsley News, 2023). 

[bookmark: _Hlk161743584]The usage of social media by UK police forces was instigated in 2008. Initially efforts were utilised by individual officers and subsequently received varied degrees of official support, including eventual sponsorship from the Association of Chief Police Officers (ACPO) (Crump, 2011). According to research, social media interaction between the public and the police can enhance public relations (Ruddell & Jones, 2012). As recognised by Policing Vision 2025, the future of modern day policing depends on embracing the evolution of digital technology, not only to preserve public trust and confidence, but also to help keep communities safe. As a result of this, the police service is now interacting and engaging in ways that are unprecedented in the history of UK policing (College of Policing, 2020). Conventional methods used for disseminating policing information are becoming less effective, reaching a smaller audience. Thus, emphasising the need for police forces to increase the use of social media and digital platforms to engage and connect with the public. However, it's crucial to remember that while social media is valuable for these purposes, it should not be viewed as a substitute for traditional policing. An online presence in a modern world is as important as traditional policing methods such as walking the beat (Keane, 2014). Whilst an interactive online police presence, as opposed to one that only gives information, may foster positive attitudes and build personal connections between the police and the public (Briones, et al., 2011), policing must be sympathetic and reflect understanding making it simpler and more accessible for the public to communicate their concerns, not only via digital technology but also whilst still maintaining traditional methods of communicating with the public for the parts of the community which may not be as digitally evolved (The Association of Police and Crime Commissioners, 2016).

In a policing framework centred on consent, fostering engagement is pivotal to earning public trust. Social media offers the police an enhanced platform for more effective communication and relationship-building. It's imperative for police forces to grasp and utilise the diverse array of tools at their disposal to maximise this potential. Conducting research on public perceptions regarding police usage of social media could yield significant benefits, helping identify public expectations from police social media accounts and the impact of social media on sustaining long-term public support. With an increasing amount of people using social media, it represents an important source of communication today and in the future, and it might become a critical component in helping to create trust, confidence and enhance policing for years to come (The Police Foundation, 2014). 
When utilising social media platforms as part of online community engagement, the professional practice for policing has outlined a number of established principles to consider (College of Policing, 2020). 
Credible – communities like to engage with the police service and by being transparent and communicating fairly and honestly, the public feel included in policing matters. 
Consistent – professional and honest interactions encourage constructive criticism and discussion. 
Responsive – reflect the reality of the situation and respond to content posted by others whether positive or negative.
An ambassador – as a representative of the police service, exercise sound judgement and common sense.
Inclusive – preserve conventional means of communication to include those members of the community who are not as digitally advanced. 
Ethical – Information posted online should not include any information or statements that you would be unwilling to release to the media or reveal publicly. This can include; sensitive data, discriminative material, defamatory content that can undermine operational activities, damage the reputation of the police service or breach copyright laws. 
Personable – Interactions should encourage engagement and reflect the represented values of the police service (College of Policing, 2020). 

As well as social media accounts on, Twitter, Instagram, TikTok, YouTube and LinkedIn, SWP have had a presence on Facebook since October 2010. Currently with just under 500 thousand followers collectively, the SWP Facebook pages are utilised to provide updates, appeal for information, and promote awareness.  
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The examples above demonstrate how the utilisation of social media for all force level campaigns, initiatives and daily general public engagement has allowed the force to evolve and adapt how they interact with the public. Reaching a diverse audience, locally, nationally and internationally, the expansion of SWP social media presence strives to inform, educate, and influence the behaviour of people in the local communities as well as those who are interested in or affected by local policing. 

[bookmark: _Hlk162091712]In addition to this, the utilisation of social media by the police is not just a means of communication, but also a means to obtaining information (Trottier, 2012). When the ‘Mayhill riots’ occurred in May 2021, members of the public were keen to not only express their disappointment and anger on social media, but also aid the police in providing vital information. By publicising the investigation online, it encouraged public participation to help in achieving their objectives. Joint efforts with the public aided SWP in gathering evidence to progress the investigation and identifying the individuals involved. In December 2022, those responsible were brought before the court and sentenced for their involvement in the riots, this would not have been possible without the publics support. Social media then was further utilised to update and inform the community of the outcome of the investigation, which provided the public with some reassurance that their efforts of engaging with the police had not been futile. Overall, the public engagement contributed vastly to the success of the investigation and provided addition crime prevention/deterring opportunities.  

In conclusion, policing has evolved a lot since the ‘bobbies on the beat’ days. The utilisation of social media provides a communication method whereby the police can effectively develop connections with the public and local communities, enabling the police to monitor social media activity in order to gather information from local communities and conduct investigations (The Police Foundation, 2014). Notably, the utilisation of social media for public information and police engagement purposes with the community can be advantageous but considerations have to be given into using social media platforms responsibly. If the principles are not complied with, social media interactions can potentially cause a loss in public confidence, public scrutiny and detrimental damage to the reputation of the police service. In addition to this, as significant as social media interaction is with the public, it cannot not be dismissed that the value of ‘bobbies on the beat’ still plays an important role in modern day policing values. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay I am going to discuss the various leadership models utilised within policing and the methods I have developed within my role as a police officer during my probationary period. I will evidence my flexibility in leadership style by discussing a dynamic policing incident whereby I played a significant role in demonstrating a leadership strategy that I adapted accordingly to the changing circumstances of the situation. 

Leadership can be defined as the process of influencing others to understand and agree about what needs to be done and how to do it, and the process of facilitating individual and collective efforts to accomplish shared objectives (Yukl, 2013). Simplified, leadership can be described as the process of inspiring, motivating, and guiding people to complete a job (Albertus Magnus College, 2015). 

In 1939, Psychologist Kurt Lewin determined that there were three distinct styles of leadership: Authoritarian (Autocratic), Participative (Democratic) and Delegative (Laissez-Faire). Thus, establishing a foundation for more advanced theories to be developed over time and additional leadership styles to be recognised. Transactional and Transformational leadership were then later identified by James MacGregor Burns in 1978 (Kuhnert & Lewis, 1987). 

Here, I will detail the five leadership methods that are recognised and highlight their significance in relation to different leadership styles within policing. 
Authoritarian (Autocratic) Leadership 
Authoritarian leadership, also known as autocratic leadership, is a specific style and model of leadership that is characterised primarily by a leader who takes personal domination, strong centralised power, and control over subordinates. Authoritarian leadership is when leaders of an organisation take personal and full control over all decisions and courses of actions based on their own judgements and opinions without input from other employees. They will not accept advice or ideas from other team members within the organisation and will expect unquestioning compliance. Thus, having total authority and control over their organisations. Studies have found that authoritarian leadership has a detrimental impact on outcome variables such as team interaction, organisational commitment, task performance and extra-role performance. Furthermore, it has been suggested that there is a negative impact between authoritarian leadership and employees' active support for organisational change (Du, et al., 2020). Notably, in the policing environment, the authoritative leadership style is particularly effective when Sergeants and Inspectors are required to make prompt and decisive decisions in dynamic situations. Reducing pressure on attending officers, it allows them to focus entirely on the incident which promotes effective communication and positive outcomes (Indeed Editorial Team, 2022). 

Participative (Democratic) Leadership
In contrast to authoritarian leadership, participative leadership is a democratic leadership style in which subordinates are actively involved in organisational decision making. Employees play an important role in their organisation's success, and participative leaders encourage people to provide feedback and participate in decision-making. This leadership style fosters a sense of inclusion and contributes to the development of a participatory culture inside the business, which can promote open communication, collaborative solutions, and inclusivity (Wang, et al., 2022). 

Delegative (Laissez-Faire) Leadership 
Those in positions of authority who practise delegation give their subordinates the freedom to make their own decisions. In this less invasive leadership style, team members are given the flexibility and autonomy to make their own decisions with the leader taking a more hands-off approach and participating less in daily decision-making. While this leadership approach may lead to increased creativity, greater ownership and commitment, and higher morale and job satisfaction. Counteraction must be considered to avoid confusion, lack of direction, prevent undermining accountability and cohesiveness of the team (Cherry, 2022). 

Transactional (Managerial) Leadership 
Transactional leadership is a managerial style that focuses on results, relying on achieving short-term objectives while fostering cohesion and compliance. Whilst transactional leaders have formal authority and positions of responsibility in an organisation, they focus a greater emphasis on extrinsic motivation for work performance through acceptance of innovation through reinforcement and reward. By inspiring and leading followers largely through appealing to their own self-interest, this results-oriented approach works particularly well with self-motivated employees (Aaron, 2006). 

Transformational (Visionary) Leadership
The term "transformational leadership" refers to a style of management that can inspire positive changes in those who follow. Encouraging, inspiring, and motivating employees to innovate and create the change necessary to shape the future success of the company. Enacted in its authentic form, transformational leadership is a process whereby leaders engage with and influence others, enhancing motivation, morale and providing an ethical framework for decisions. This is accomplished by setting an example at the executive level through authenticity, a strong sense of corporate culture, employee ownership, and independence in the workplace (Cherry, 2023). 

The many leadership approaches differ significantly from one another, and different situations will affect how receptive people are to different leadership methods used. Diverse situations require the utilisation of different leadership styles, and each style can be considered a tool in itself. How we lead needs to be a combination of concern for the task in hand as well as the people undertaking it, as both individuals and collectively as teams (Price-Dowd, 2020). 

Here, I will go into detail about how, during my probationary time, I considered the kind of occurrences attended as well as the degree of experience accompanying officers may have. Additionally, how I have acknowledged the necessity for me to be adaptable and change my leadership style to take into account evolving conditions and various aspects of the situation.

An example of my flexible leadership methods is evidenced at an incident I was recently required to attend, whereby a high priority suspect had evaded police to avoid arrest. The incident very quickly escalated and, in an attempt to escape, the male had put himself in considerable danger. The male was believed to be in procession of a bladed article and had run onto nearby railway tracks. 
On arrival, we located the male who had climbed onto a high brick wall and was at risk of falling and causing himself serious harm. I was accompanied by an officer who was relatively new in service and had not yet attended an incident of similar nature so was therefore unsure how best to proceed. I instinctively adopted an authoritarian leadership approach and instructed my colleague of what actions he was required to complete to minimise risk and achieve resolution as promptly and safely as possible. Due to the severity and nature of the incident, I knew I was going to have to liaise with additional teams and higher-ranking officers to obtain additional support and instruction. 
Utilising the National Decision Model, I implemented pre-emptive measures to reduce any threat, risk and harm to the subject, the public and attending officers. Due to the male making demands and threatening to cause himself harm, I requested the attendance of a negotiator. At this point, it was still unconfirmed if the male did have a bladed article in his possession, I therefore asked that the Force Incident Manager be made aware of the incident and made a request for Taser authority if required. In addition to this, as the male had already evaded police and had an in-depth knowledge of the local area, I requested the attendance of a Dog Handler and Drone Operator as they could assist in deterring and preventing the suspect from evading policing again. 
On arrival of the relevant support teams, I then adopted a delegative leadership style. I was aware that these officers were knowledgeable and confident and could work with limited instruction and guidance. By accommodating their preferred methods of working, it allowed me to focus my efforts in supporting my colleague who had limited experience. 
Throughout this incident, I continually assessed the situation demonstrating creative problem-solving and the ability to think laterally to accommodate the changing situation. I made decisions confidently, guided by integrity, values, the code of ethics and the national decision model. I adjusted my leadership style between the authoritarian and delegative leadership style to demonstrate tenacity, resolve and perseverance, in line with the College of Policing leadership expectations (College of Policing, 2022). 

Good leadership at all levels of an organisation is critical to enhancing and providing quality performance; it is critical to assisting police forces in being more efficient, effective, and legitimate (HM Inspector of Constabulary, 2016). The four fundamental components of leadership—the led, the leader, the circumstance, and the communication—should be understood by every leader. When practising leadership, all four aspects must constantly be taken into account, although their effects on one another vary depending on the situation. The most important element in one situation could not matter much in another. The four pillars of leadership must be considered while choosing a course of action. When leaders neglect to take into account all four aspects of leadership and fail to understand how they interact with one another in a given job or purpose, mistakes result (Albertus Magnus College, 2015). In essence, the effectiveness of leadership styles utilised is dependent on the circumstances and that is no different in policing. The College of Policing has established specific leadership requirements that define suitable and expected actions from leaders at all levels which require flexibility and responsiveness to changes in strategic direction (College of Policing, 2022). 

During my probationary period, there has been an influx of new recruits and very quickly I have become one of the more experienced officers within my team. When working with less experienced officers, I have been inclined to adopt a participative approach where possible. From my own experience, I found that this approach aids personal growth and supports the development of effective decision making. By encouraging the sharing of knowledge and experience it also supports my development by actively seeking and valuing others’ different views and ideas. 

There is no doubt that authoritarian leaders form an important role within policing. The nature of the policing role constitutes a necessity for prompt decisive decisionmakers who can accept responsibility and are tough and unwavering in a crisis (Alsamaray, 2014). In addition, authoritarian leadership fails to provide the opportunity for input and feedback from frontline police officers who have the most direct contact with the community (Denton, 2020). I have found that, that there have been rare occasions whereby engagement has been encouraged and input has been valued for the purpose of obtaining key information that can aid leaders in making informed decisions that are more receptive within the communities that they police. 

In conclusion, based on the different leadership styles available, it is evident that they cannot be utilised in a “one size fits all” mindset. Each style offers advantages and drawbacks which must be recognised and considered. The implementation of these leadership styles without consideration could result in disastrous results when dealing with critical incidents, detrimental effects to team cohesion and damaging consequences for public relations with the police. 
As I gain further experience and become more knowledgeable in my role as a police officer, it will support my development in becoming more confident and competent when dynamically adapting my leadership style and developing my critical decision-making skills in accordance with the situation.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay, I am going to reflect on the critical role coaching and mentoring has played during my probationary period. I will consider how mentoring and coaching has aided my transition from classroom learning to practical application in the field, detailing how it has provided me the guidance, support, and professional development opportunities to ensure I successfully integrated into my role as a professional police officer. In addition to this, I will explore the importance of mentoring and coaching and how it supports learning, development, and performance and how it aids individuals in meeting their own personal, professional, and organisational goals. 


Tutorship
After passing my initial 6-month classroom-based training, an experienced response officer was allocated to me for a 12-week tutorship period. During this time my tutor was responsible for providing me instruction, guidance, and coaching me. Coaching can be defined as a practice that aims to enhance and maximise performance in the workplace. Focusing on certain abilities and objectives, it can also influence an individual’s personal qualities, including confidence or social skills. The procedure usually has a set duration or serves as the foundation for an ongoing management style (Hayden, 2023). During my tutorship period, the public were not aware that I was a probationer who had very little experience as a police officer. When on duty and attending calls or even just being present in the public eye, the public would look at me and see a police officer, unable to distinguish if I was a probationer or a seasoned police officer. Often looking to me for reassurance or direction in a variety of situations, there was a need for me to convince the public that I was a competent and professional police officer that was knowledgeable and confident in my actions. Often acting as a ‘security blanket’, my tutor provided me the opportunity to find my feet while I became acquainted within my new role. While coaching and providing me feedback, my tutor supported work-based learning opportunities which aided me in identifying my strengths and areas for development.


Probation
Once I had passed my tutorship period, I was then relocated to my designated police station and assigned to a new team where I would then be mentored. Mentoring refers to a relationship whereby a more experienced colleague shares their experience and knowledge to support the development of a less experienced officer. It requires the abilities of questioning, listening, clarifying, and reframing that are associated with coaching. Mentoring relationships tend to be longer term than coaching arrangements. A beneficial mentoring relationship will provide learning possibilities for both parties and a mutual encouragement of sharing and learning (Hayden, 2023). Mentored on a team with officers who had varied levels of knowledge and experience, I recognised that each officer had adopted their own individual working methods as they had become more established in their role. By working closely alongside my peers, it provided me with the opportunity to observe, gain knowledge and further understanding of different policing methods. Providing me with support and reassurance, it provided me with the confidence to develop my own unique policing style. In addition to this, the mentoring I received helped me to identify gaps in my knowledge base and skill set, which encouraged me to improve my personal development by way of further learning, completing a number of courses and obtaining new skills. 


Coaching Vs Mentoring
Mentoring and coaching are complimentary strategies for supporting the development of probationary police officers. Coaching focuses on organised interactions and feedback to support learning, goal setting, and skill development. While mentoring entails an experienced officer providing guidance, advice, and insight drawn from their own experiences and knowledge. While both coaching and mentoring offer direction and support, coaching is more focused on particular goals and performance development, whereas mentoring is often a more holistic and long-term approach (Indeed Editorial Team, 2023). 


The Honey & Mumford Learning Model 
[bookmark: _Hlk162875500]The Honey & Mumford Learning Model is one that is acknowledged and highly beneficial within police learning situations. In 1986 Peter Honey and Alan Mumford developed a questionnaire that defined four different distinct styles or preferences that people use while learning. They proposed that most people adhere to only one or two of these styles, and that certain learning activities may be more appropriate for specific types (Rosewell, 2005). The four defined learning styles are Activist, Reflector, Theorist and Pragmatist. Understanding and applying these styles in policing can significantly enhance training and development programs. By incorporating activities and approaches tailored to each learning style, police training programs can cater to the diverse needs and preferences of individuals, resulting in more engaged, competent, and effective police officers. 
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Activists
Activists in policing can be described as individuals who flourish in dynamic ‘hands-on’ learning environments. Enthusiastically embracing new experiences without bias, activists will take an open-minded approach to learning new skills and gaining knowledge (Rosewell, 2005). Activists thrive active engagement, such as scenario-based exercises and practical skill-building activities and can better absorb and retain crucial information relevant to their roles as police officers.

Reflectors
Reflectors do not tend to like to participate while they are learning and would much rather observe and absorb information from multiple perspectives before they draw their own conclusions and act. Reflectors are well practised at modelling a more coaching-style approach with their fellow team members and generally react well to input from others (Swailes & Senior, 1999). By incorporating reflective practices into police training, police forces can develop officers who benefit from debriefing sessions following training exercises. By providing opportunities for self-assessment, reflectors can learn from past experiences and continuously improve their decision-making skills.

Theorist
Theorists like adapting and integrating information into complex and logically sound theories. They approach things methodically and learn best through logical reasoning, analysing information, and making connections between ideas (Tran, 2023). By providing an academic foundation, police training enables theorists to grasp the broader implications of their actions and make informed decisions in complex and dynamic situations.

Pragmatist
Pragmatists are practical learners who prefer to apply their learning directly to real-life situations. Focusing on the practical application of learning, pragmatists benefit from training that is immediately relevant to their roles and responsibilities. They actively seek methods to apply what they have learned and are eager to test new ideas, theories, and strategies to discover how they work in practice (Lesmes-Anel, et al., 2001). Significantly, mentorship programs with experienced officers, and on-the-job learning opportunities allow pragmatists to integrate theory with practice and develop practical solutions to everyday challenges within their policing role.


Mentoring
During my probationary period, I believe that one of the most valuable things I have learnt is that policing is not one size fits all. Now as one of the more experienced officers on team, I am now mentoring the new in-service officers and demonstrate understanding and appreciation for the value of adaptability. Each individual will have experienced different life experiences, have their own skill set and personality which supports them in developing their own policing style. Becoming a mentor has provided me an opportunity to develop my leadership qualities whereby I have expanded my roles and responsibilities. It has supported my own development by way of improving my own self-confidence and effectiveness when working with others. Learning how to solve problems and deal with sometimes challenging situations, I believe it has provided support for my career development.  


Reflective practice
I consider myself predominantly an activist but also appreciate the values of a reflector. I actively incorporate the characteristics of these learning styles when mentoring new recruits and take time to reflect, debrief and provide/receive feedback. By actively incorporating ‘reflective practice’ into my own learning and mentoring, it provides an opportunity to collectively reflect on actions and improve the way we work. Reflective practice can be described as the process of evaluating one’s own experience in order to obtain a better understanding of our actions. By reviewing our own experiences, it provides an opportunity to generate learning from experience (Amulya, 2004).


Gibbs’ Reflective Cycle
The Gibbs’ Reflective Cycle is a reflective practice tool that is supported by the College of Policing. Regularly engaging in reflective practice can help individuals become more emotionally intelligent, self-aware, and capable of making better decisions. Reflective practice draws value from experiences, allowing for a deeper understanding and awareness of developmental needs. It benefits individuals and their force as well as the public they serve by improving personal and professional efficiency (College of Policing, 2022). 
[image: A diagram of a process

Description automatically generated]



Developed in 1988 by Professor Graham Gibbs, the cycle consists of six stages which must be completed in order for the reflection to have a defined purpose. As detailed above, the first stage is to describe the event. This is followed by reflecting on the emotions felt throughout the event, ascertaining the insights obtained from it, evaluating any choices made concerning it, and contemplating alternative approaches. The last phase of the cycle is to devise a strategy for handling comparable situations in the future. The Gibbs’ Reflective Cycle provides a structured approach to reflection by providing a better understanding of experiences and their impact. It can aid individuals by helping them to identify how they can improve their personal and professional development and better their practice going forward (Eikeland Husebø, et al., 2015).

Conclusion
In conclusion, I cannot dispute the critical role that mentoring and coaching has played during my probationary period. Providing me with essential guidance, support, and development opportunities, it has undisputedly been invaluable in shaping my journey as a probationary police officer. The wealth of knowledge and experience that has been passed onto me by my tutor and mentors has aided me in obtaining a thorough understanding of my role. I have not only gained essential knowledge and skills that prepared me for the demands of the job but also developed the self-confidence and resilience needed to maintain a competent level of professionalism when dealing with complex policing incidents. Mentorship has aided me in being proactive when recognising gaps in my knowledge base and skill set and supported me to set realistic goals and devise actionable strategies to achieve them. As a probationary police officer, I have encountered numerous obstacles and challenging situations that have tested my resilience. However, knowing that I have had the support of my mentors at my side has provided me with confidence and reassurance. Their encouragement and guidance have significantly contributed to my development, helping me grow both personally and professionally. I am grateful for the coaching and mentorship I have received, and I am committed to providing the same level of guidance and support to the probationary police officers that I now mentor. I have no doubt, that as the landscape of policing evolves, the role of coaching and mentoring will continue to be indispensable in shaping the next generation of police officers.
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