Alison Finister/1250758 – Developing Professional Practice, January 2023


Introduction to Teaching
I am a Police Officer with Heddlu Gwent Police. I have been a Police Officer for twenty-eight years where I have undertaken numerous roles such as response and neighbourhood policing as well as a specialist in domestic abuse. I then spent 11 years of my career within the Schools Community Policing Department, where my teaching experience in a professional context began.
The All-Wales School Programme is funded by Welsh Assembly Government and every school in Wales has a police officer allocated to it. The main aim of the programme is to keep children out of the Criminal Justice System, therefore saving money and time within police forces. It was also the only ‘preventative’ role remaining in the police service. There is a curriculum delivered from ages 4 to 18yrs, providing topics on drugs, safety, social behavioural and community lessons, this is where my teaching in a professional capacity began. To assist me in my role and to aid me in delivering the lessons I underwent a Foundation Degree in Learning through Trinity of St Davids University. 
For the last year I have been working within the Learning and Development section of Heddlu Gwent Police training new police recruits, where I am one of seven fully qualified trainers. There is one other trainer on the team who is currently undertaking their level 4 Certificate in Education and Training (CEAT). After some time in this role, I felt that it was time to challenge myself academically. 
Each Policing Educational Qualifications Framework (PEQF) course is delivered over a six-month period to a cohort of varying police student officers. The students are taught using a variety of teaching methods. This includes teaching in a classroom, practical assessments and group work. On occasion, lessons are delivered remotely via the ‘Teams’ platform as well as directed self-study with the aid of a ‘Panopto’ lesson. This is a pre-recorded lesson on one of the 100 subjects to be studied through the six-month learning period.
As well as teaching the new police recruits the theoretical aspect of each subject, they are also put through six practical lessons covering the main topics of the course.  The students are also required to act as role players as this becomes a two-way learning process, where the student can provide feedback to their peer and learn from what they have seen, as well as the feedback given at the end of each roleplay.
As a class Trainer I also must manage any students with individual learning needs. The students undergo a screening test and advice if they feel that they are Dyslexic and would require further assistance. I also manage student welfare and mental health as students may have problems at home in their personal life which, if not spoken about, can be a barrier to learning.
At the end of the six-month course, I will have completed three reviews over that period on each student and a handover document which will be given to the students tutor for the next phase of their development, as well as marking written statements and giving feedback on practical assessments to aid in the management and progression of the students.


Reflective Evaluation
I have been teaching to date for well over 10 years. I have taught children under the age of 18 in varying settings including Primary School, Comprehensive School, and Colleges. I then moved onto my current role in the Police Force in Learning and Development, training new adult police recruits over a range of ages from 18 years to the oldest to date being 51 years.
I have had to adapt and learn new skills to achieve this. One element of this has been the timescale of the lessons. I previously taught one-hour slots in schools, whereas now I am teaching for several hours at a time. I also teach an occasional all-day session. This was very daunting to start with and I had to learn to adapt my teaching style to suit the audience. 
I joined the L&D Department just after the first wave of the Covid-19 pandemic, where training and teaching methods had to be adapted to conform with regulations in line with covid restrictions. To keep people safe the class sizes were smaller, and all students had to be socially distanced when sat in the classroom. Everyone had to wear masks for group work and when moving around the building. This was quite restricting, we had to ensure the students learning wasn’t affected. We had the need for more of a blended learning approach with some of the lessons being delivered in class to some of the lessons delivered from home using ‘Teams’.  I had already been exposed to ‘Teams’ and this style of teaching whilst in my previous role as a Schools Officer, having to teach in a room in a school to hit all the year group who were in their classrooms, because of covid rules, the schools weren’t allowing guests into the school to mix with the students. The lessons I taught then were only 1 hour, but, whilst on ‘Teams’, you do close questions down unknowingly and so the lesson would be a lot shorter than the allocated time. Not allowing too many students in the building at any one time was a challenge and we had to learn how to facilitate a lesson on the ‘Teams’ system. The system brought new challenges such as how to show and share screens, how to play videos and setting up break out rooms for group tasks. While daunting at the time, adjusting to this teaching tool has presented me with many new skills. I have certainly developed new skills in this area it started 
In my opinion teaching online closes questions and the interactivity of a classroom environment. My aim is always to be as diverse and inclusive as possible during a session. Therefore, I am conscious of some of the quieter and less confident students who are less likely to ask questions. Due to the faster pace of the online lessons, a student may miss content if they are less confident. The online class environment provides these students with an environment where they can hide in the crowd and not raise questions that they may have. They will miss the physicality of being in class with their peers where they can discuss amongst themselves. Many people learn from their peers by asking them questions, particularly if they feel that the question may be too trivial for the instructor. Although I do believe that the mix of lessons will remain since the pandemic and on occasion due to classroom availability. However, on reflection I think that teaching in person is better and more enjoyable for the students and trainer alike, as it appeals to all types of learning styles and allows students to learn from both the trainer and their peers. 
I was not expecting this process and my time in the department to date has had an enormous effect on my reflective practice. The department is remarkably busy, and cohorts start back-to-back every 6 months. I feel pressure to send out students that are well rounded, competent, knowledgeable in the law as well as specific practices to Gwent polices. The pressure on other officers out on division is huge, they are short staffed and over worked and are sometimes too quick to criticise the young serving officers and the department. When a cohort of PEQF students is taught back-to-back, with a lack of resources, it is quite demanding and gives the trainer less time to reflect. I do still reflect as I feel this is vital in my current role as well as personal future development. This also assists the department and works towards the quality of students that we produce.
“Reflective practice is about becoming more self-aware, which should give you increased confidence and improve the links between the theory and practice of teaching, learning and assessment. It should become part of your everyday activities enabling you to analyse and focus on things in great detail. All reflection should lead to an improvement in practice.”                                                                                                                 
(Gravells. A, 2017, p. 463)
I wanted to enrol in this Degree programme because I knew it would give me an opportunity to be able to utilise my previous experience that I have in both policing and teaching. Building upon this will benefit myself, the organisation and most importantly - the students. I have made a point to observe lessons taught by others in my team and in doing so I have learned both good and bad practices. This has benefited myself in becoming a more rounded teacher as I continuously try to improve my performance when in front of a class by observing other teaching styles. I have also learned the value of reflection and how that can aid my learning. Not only this, but it has helped me grow as a trainer to determine whether I am happy with the direction of a particular lesson or task and if not, I can afford to be critical and adjust as necessary. I see this as my personal responsibility.  With my twenty-eight years in policing, I could also see where my experiences could take me in the classroom environment by sharing my experiences to aid with learning in giving examples to help consolidate the student’s learning.
In the National Decision Model lesson that I was observed in, the session was planned and prepared in detail from a formal lesson plan being used with consideration of Maslow’s Hierarchy of Needs (1987). The lesson plan clearly highlighted an interactive approach, a student-centred innovative teaching tool and learning activities relevant to the PCET sector. Innovative pedagogies, tools, technologies, and media were all incorporated with particular focus on collaborative teaching, learning and assessment to promote inclusion, differentiation, as well as active engagement. There are many benefits to this approach such as increased learner motivation when differentiation is implemented effectively in the classroom. It is however extremely hard to achieve daily, because of the diverse nature of most classrooms. 
“Many practioners believe there should be greater emphasis on inclusive and adaptive teaching that considers all learners in a common curriculum.”
                                                                                                                                             (Westwood, 2013) 
As I have been teaching in the PEQF for over a year now, I feel my teaching methods have changed. I feel I am growing into the role, but I must adapt and change my styles to different classes and the individual learning styles in those classrooms. 
Also, as the model we are teaching is in line with Trinity of St David’s University and the policing degree that students are undertaking, I feel that on occasion I am tailoring my methods to aid the students in passing the exams set by the university. We must teach from the PowerPoint Presentations that are assembled and overseen by the university. However, I do feel it is important to add some examples of my own experiences in policing as this helps the students to understand the course content in the real world. Providing this personal experience helps prepare the students for the role that they have signed up for as well as helping to humanise the instructor. 
Due to the different academics in the class, when I start a lesson, I need to make sure I have covered all their basic needs in line with MASLOW and as I am teaching the law this sometimes comes with very wordy and complicated definitions. This becomes apparent if you have not experienced the policing environment before, so I try to strip the content back to basics in that I would like them to understand the concept of the topic before we start adding the layers on and learning the definition and points. 
All students are screened at the start of their six months with us for Dyslexia, then if the tests show a degree of this, the students receive help from ‘Access to Work’ and the University student services team will link in with them, also allowing them extra time when the students sit their examinations and preparing their assignments. I can then notify other trainers within the department to make any reasonable adjustments to the delivery of the training and learning material. For example I have some students in my current class, who are struggling in class to keep up with some trainers who might deliver their lessons a little quicker than some, I have devised with one or two students in my one to ones and through my own observations that if I sent them a copy of the PowerPoint at the start of every lesson this would aid them considerably with taking notes and keeping on track in the lesson.
“Some learning difficulties are general, others are more specific, like Dyslexia. You are likely to come across students who are much better at answering questions verbally than they are at writing and especially at reading. In some cases this can be extreme, and the student seems very bright, but is not able to read one sentence or one phrase at a time.”
                                                                                                                         (Petty.G, 2009, P.86)
Managing a class of mixed student abilities can be difficult to manage on occasion. The teacher must adapt their pace to manage and improve the delivery of the lesson. It becomes the role of the trainer to identify these needs in the classroom setting and ensure that the student has no further barriers to learning but also that the rest of the class are not feeling too slowed down. The management for me as a trainer comes down to the planning and preparation process to effectively deliver all subjects in the allocated time periods also.
This was highlighted in one of the targets for development in my National Decision Model lesson on the 12th January 2023, that I needed to be more aware of the students who were taking notes throughout the lesson, as on a few occasions they had to ask me to go back a slide so that they could finish copying and writing.
As a trainer I have been able to utilise different types of methodologies, to be incorporated into each of the lesson plans. They may have to be adapted slightly if any students were to bring any individual learner needs to the trainer that day. I would make consideration to Fleming’s VARK (Visual, Aural, Read/Write and Kinaesthetic). The lessons would be adapted to suit the four learning styles of the students. There could be PowerPoint presentations, board blasts, video presentations, group research along with practical exercises to consolidate the learning.
If I can reflect on my teaching preparation to date, I know that I could improve the following areas. Firstly, depth of knowledge can always be improved in teaching and I am aware that the subject matter particularly in policing can always be updated, so I need to keep abreast of all new changes to the law, for this I have enrolled to the PNLD (Police National Legal Database) where I get regular updates to changes in the law. Depth of knowledge on my behalf allows for student trust and up to date delivery of lesson material. This in turn as I have discussed previously will enhance student results during examinations and speed of information absorption throughout the course.
However, no matter how much planning and preparation is put into a lesson beforehand, there can always be anomalies that arise, such as in my Stop Search lesson dated 17th January 2023. I had prepared for the lesson in question as fully as I thought I could, I was about to start the lesson as early in the day as possible, even arriving earlier than normal as the lesson was lengthy and had a lot of legislation to cover in it. When one of my students presented with a personal issue. The student was very distressed, so I had to take time away from the class and the start of the lesson. Having to react quickly I then set some work for the students as I knew some of the topics covered at the start of the lesson on the’ Stephen Lawrence Case’ and the Brixton Riots. I set the students some research on those subjects and put them into groups and they then had to present their findings back to the class and myself to ensure their understanding of the topics. This was relevant and on topic and maximised the students time and learning rather than them suffering any frustrating delays. If I had not planned for this lesson in detail, I don’t believe I would have been able to have overcome the situation as well as I did.
With wellbeing now being a huge part of day-to-day life, Gwent Police and other organisations have begun to focus more on wellbeing. For example, Gwent Police has its own department. I would like to support my students more in this field. As a department we are finding ourselves dealing with many more personal issues and wellbeing concerns with the students than in the past. In respect of this I have put myself forward to attend a two-day training day on becoming a Wellbeing Ambassador, I have forged good links with our Occupational Health Department and learned how to refer students to ‘Care First’, which is an independent organisation where they can access counselling sessions and 24 hr support by telephone should they require it.
“If we are to be effective in tackling and improving well-being in our students, our staff must be sufficiently equipped, both in terms of personal resilience and well-being and with the tools and knowledge to pass onto others. We must begin to look after ourselves from the inside out.”
                                                                                    (Avis, Fisher &Thompson, 2019, p.243)
This is particularly relevant in my line of teaching in the police, as we don’t know all our students’ backgrounds, and when we are teaching certain aspects of the law. On occasion, a student may have had negative experiences with the subject matter in their personal lives. If that is the case, then support is offered to build the students’ resilience and for them to move forward and support victims of crime when they become operational.







Action Plan 
	Officer:	PC 881 Alison Finister
Course:             January 2023 		
Learning outcomes
1. Managing Student Welfare and Individual Learning Needs
2. Research Plan and Deliver Effective Teaching Material for the PEQF Course



		
	In completing this module, it has made me reflect on my teaching practice to date, I believe I still have a way to go in fine tuning my teaching, we can always keep learning, challenging, and improving ourselves.  

I have chosen the learning outcomes as listed above as this reflects the experiential learning required over the last year and a half of my career. I have learnt how to understand the PEQF (Policing Education Qualifications Framework) module, how to manage students with Individual Learning needs and learn the programme for every six-month course of police student officers, that come through our doors.







	1. Managing Student Welfare and Individual Learning Needs
Specific
I want to learn more about welfare and the learners needs.
As the class lead, we act as a line manager for the students and look after their everyday needs and requirements. Student reviews are conducted throughout each six-month PEQF Course over a period of every two months, three in a six-month period. This enables the Trainer to check on the student’s behaviour and attitude as well as their academic and practical performances. I have learned how to conduct a review session and record the outcomes along with the preparation of the review beforehand. 
The review process involves talking to each student on a one-to-one basis, looking at their assessment sheets for the practicals and exam results for further discussion, along with how they believe they are behaving on duty and their general attitude to the training course.
During the review, there is also an opportunity for the student to share any concerns whether that be personal or around any learning needs, such as Dyslexia, and Dyspraxia. 
It’s important that the student’s feel comfortable at this stage to speak about any concerns, and this is important how you as a Trainer are presenting to them. I would like to improve the way I manage welfare and individual needs during their time with me over a six-month period so I can improve as a teacher.

Measurable
I can measure the students’ needs by identifying this when screening takes place Dyslexia Screening and allay their concerns if any if they feel that this could prevent them from becoming Police Officers, I have reassured them that this is not the case. The outcomes of these screening will also dictate how I adapt as a Trainer in the classroom environment and the materials that are being used. As I have previously mentioned I can liaise with access to work for equipment that will help the students throughout their career, for example talk and type software, and Dictaphones. The student can also be referred to the University Team, to be allowed extra time when sitting their examinations and when submitting their assignments.
Achieve
To achieve this I am going to read articles on Dyslexia to gain a better understanding of the condition and put myself forward to be part of Gwent Police’s Neurodiversity Network, where I could be sent information in relation to learn needs and invited to meetings where guest speakers are invited.
I am going to learn and get more involved in the student’s referred to ‘Care First’ an independent organisation that Gwent Police use for 24-hour help and counselling sessions. I have also contacted our in-house Wellbeing Team, and Occupational Health Department. I have learned how to refer into those departments, as well as putting myself forward for a Wellbeing Ambassadors course later in the year, to gain a better understanding of organisations and procedures to assist individuals.
Relevant
This is relevant to my role as it identifies any learner difficulties an officer has, in the early stages of their career to assist them on their journey. All the reviews that we complete with a student are not in vain, they are all placed onto a police system called ‘Kallidus - which is a software package - that records all their continuous development in a portfolio. This then follows the student on their career path, and post training when they go to their designated stations and assigned to their tutor constable who will mentor them for a twelve-week period out on the streets.
Upon reflection of the student welfare and Management of learning needs, this is an ongoing learning cycle for me. In the year and a half of being in the department I feel my process of managing this is improving constantly with experience and putting myself forward for CPD (Continual Professional Development), attending courses and reading for self-study. I am also in line with the Welsh Government Document on ‘Professional Standards for Further education teachers and work-based learning practitioners in Wales, I am demonstrating commitment to my learners, their learning and safety and wellbeing.
The new professional standards demonstrate commitment to our learners, their learning and safety and well-being.
There is a lot of collaborated working with others to ensure my students are fully supported, such as other trainers and other professional bodies, and that I am reducing and removing barriers to learning. I am also using a range of teaching and assessment methods to make best use of the student’s knowledge and skills to support them. 
Time
I will consider this action plan as part of my improvement in this area and whilst continuing with my qualification to level 6 of PCET, which ends in November 2023.

2. Research Plan and Deliver Effective Teaching Material for the PEQF Course
Specific
I want to improve how I research and deliver lessons, having learned that preparing for all lessons ahead of delivering them is important, I have also developed my knowledge of methodologies and understand how important teaching methods are in transferring knowledge to the students.
This process shouldn’t be a one-way street, as in all coming from the trainer but centred on occasion from the student and done to fit into learning styles of all students.
Measurable
 I am going to use the PNLD (Police National Database) to help me check legislation and get the most current version. I have regular emails from the PNLD with updates in legislation, I can then check this against the teaching material we have sent through buy the University. I will also check ‘Blackstones’ which is a police manual, renewed every year with up-to-date legislation and case law. This confirmation for me in the planning stage will give me confidence to teach aspects of the law but not only that, but the students are also confident in the knowledge for them to go out on the streets when they leave us.
I have observed colleagues who are more experienced in the department than myself to see if the methodology they use differs to my style, and if I can glean any new methods and ways of using materials. One of my colleagues used an online quiz to test knowledge at the end of a lesson on Theft, this worked extremely well with the students, it was fun and tested them also, so the consolidation is in place.
My understanding of the learning theories and having spent the last year and a half in the Learning and Development Department, observing colleagues and getting feedback from the students, and on occasion when my lessons have been observed by colleagues, this has given me the opportunity to develop my skills in front of the class and to hopefully make the lessons interesting and easier for the students with any individual learning needs. 
Achieve
To achieve this, I am going to prepare more, it is key to the successful implementation of the PEQF Course, it provides consistency for students, transparency, a well communicated framework can create good student results. However, without the preparation the lessons would be confusing, disjointed, and inconsistent for the students, it the trainer has no knowledge or poor knowledge of the subject matter, the students are less likely to understand also.
From student’s viewpoint though they must take some academic ownership and independence as problem solving requires breaking a situation apart and for them to then figure out how to get through it. By doing this the students require identification of purpose and therefore meaning. We are enabling learners to share responsibility for their own learning, this is in line with the Professional Standards for further education teachers and work-based learning practitioners in Wales.
Relevant
It is relevant to the role as timetables are written about six months before the start of the course this is also important in the planning & preparation stage of delivery of the programme, we will know how many students will be joining each course, we can then look at how many trainers are required to teach. The allocation of trainers is a carefully thought-out task based on individual skill set and availability.
On reflection, I can identify that there are important factors in teaching preparation, I have found that using Kolbs Experiential Learning Cycle has shown me how important it is to reflect when looking at preparation, if we reflect, we can highlight what we have done well and what could be done better, so we can make the necessary changes to our preparation for the future.
Time
I will consider this action plan as part of my improvement in this area and whilst continuing with my qualification to level 6 of PCET, which ends in November 2023.


In completing this action plan, I believe I am following the key principles and the model of professionalism, the three areas are.

VALUES – I am focused on my students the learners; I have an openness to change as I am developing my skills and adapting to each course over a six-month period.

KNOWLEDGE – my knowledge of the subject matter is increasing over time and again with each course and I always maintain a professionalism in front of the class and away from it whilst in work environment.

SKILLS – I am using collaborative approaches with fellow colleagues and professionals alike, I am reflective in my teaching methods, this is how I grow. I am also using examples in my me teaching practices from my twenty-eight years in policing and past teaching experience.

All this contributes to better outcomes for all learners.












	Agreed Support Provided by Organisation and Assessors
I have full supporting material accessible on the ‘Moodle’ system from the University, as do all the students. They also have University staff who frequent our organisation on a weekly basis and are always contactable for us as trainers and for the students should there be any queries or assistance needed.
I have been supplied feedback by the University on my first assignment.  This has been offered again by the HEI and is advised that you utilise this support offered already by Caroline Lewis, tutor.
The college of policing have their own assessors who visit the force. They also ensure that national guidelines are being adhered too, so there is consistency across Police Forces. To do this they will occasionally dip sample students’ assessments, monitor the processes, and provide feedback.
This quality assurance across all levels is important for several reasons, it highlights the credibility of the Training Department, fairness to learners and is I suppose more importantly should provide the force with a consistent capable stream of Student Officers.







	Relevant Section of The Competency and Values Framework
Reference- http://www.college.police.uk/What-we-do/Development/competency-and-values-framework/Pages/Competency-and-Values-framework.aspx 
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