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Activity one.

1. Demographic change - External
2. Service variety - Internal

3. Knowledge of clinical staff - Internal

4. Competitors’ activity - External

5. Value for money (Self-funded care patient) - External

6. Social trend - External

7. H & S Legislation - External

8. Service quality - Internal

9. Technological change – External

10. People and skills (team members) - Internal

SWOT Analysis (Eko health care)

	Strengths
· Extensive network of doctors
· Ability to offer a range of service to clients
· Sector leadership – this means they are well established and have good clienteles
· The organisation is financially sound

	Weaknesses

· High staff turnover as some employees have recently joined rival organisations
· Low staff to patient ratio

	Opportunities
· Favourable demographic change suggests increasing potential customers. 
· We recently had an enquiry about export quantities.
	Threats

· Adverse change in government legislation could affect government funding
· Increased competition.
· Favourable demographic change has further increased competition.

· Pressure from pressure groups to increase charitable care.




