NAME: YAWAR ABRAR HOSSAIN

STUDENT ID: 1916654

MODULE: KNOWLEDGE AND INFORMATION MANAGEMENT SKILLS FOR THE WORKPLACE

ASSIGNMENT TITLE: A REPORT ON AMAZON ON KNOWLEDGE AND INFORMATION MANAGEMENT 

MODULE CODE: BMSW5106

LECTURER: ZAINAB ATTA

SUBMISSION DATE: 25TH OF MARCH 2021




















A report is a form of formal document which consists of fact-based information for a specific audience and purpose. The report provides information in an arranged format after conducting research and analysis in depth of a subject matter.

Knowledge and information management could be best defined as a process of exploring, obtaining, recording and exchanging the knowledge and information amongst the workers or individuals in the establishment. It is an act or method of gathering, controlling and administering of information between the employees of the workplace. The data could be collected from vast variety of sources. The definition of knowledge is to acquire information from various sources, either it is learnt in an institution or through experiences or intellectual and experimental understanding of a subject matter. An organisation’s record can be controlled by focusing on activities through information management. It is followed in an organisation to establish a system that aligns human resources (HR) and the information technology (IT) abilities and limit to such an extent that it is optimally utilised and not lost.

The main purpose of the report is to understand how Amazon uses knowledge and information management to successfully build and operate a global business in the current pandemic which has massive impact on the global economy and made significant profit during this unprecedented time. In this report will discuss about the continuous growth of Amazon and will thoroughly analyse and evaluate the data and information and the effectiveness of knowledge and information management culture and produce a constructive argument with similar company.

To improve business efficiency and extending demands an organisation must embrace great knowledge management (KM). The SECI model has been created by famous scholars and is connected to organisational learning, information systems and business administration. SECI stands for socialisation, externalisation, combination and internalisation. There are seven knowledge management models which are Von Krogh and Roos model, Nonaka and Takeuchi model, Choo Sense – Making KM model, WIIGS KM model, Boisot I-Space model, Zack KM model, Complex Adaptive System model, which will be explained in detail. An organisation must adopt and improve knowledge management to boost their business profitability and increasing demands.

Amazon started its business in 1995 and was founded by Jeff Bezos in his garage. Initially started to sell books, the aim was to sell books and deliver it anywhere in the world. Within a year it reached nearly two hundred thousand customers and four times under two years. It started to expand rapidly by selling electronics, video games, other retail items. Less than two years Amazon listed as a public company and raised 54 million dollars. Currently Amazon sells electronics, gadgets, toiletries, other essential, own tablets and gadgets and non-essential items, video and music streaming services and guaranteed same day selected items and next day delivery on most popular items. According to the recent projection, Amazon is about to reach world’s trillionaire status by June 2026 (Molina,2020). Most countries economy took a hit due to Covid 19 which led to loads of company to shut down their businesses, however Amazon seemed to be one of the companies that retain its top position and achieved target and growth.

The report should explain clearly and backup with evidences how important is knowledge and information management for the growth when most businesses are declining or collapsing. 
































Reference:
Molina, B. (n.d.). Jeff Bezos could become world’s first trillionaire, and many people aren’t happy about it. [online] USA TODAY. Available at: https://eu.usatoday.com/story/tech/2020/05/14/jeff-bezos-worlds-first-trillionaire-sparks-heated-debate/5189161002/. [Accessed on 23 Mar 2021]

‌





