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Executive Summary
The assignment examines Marriott's structure, culture, goals, changes, and strategic direction in recent times. Its key findings include an efficient hierarchy that promotes diversity and sustainability, successful change initiatives, and a concentration on worldwide growth. Marriott can still be said to be a leader in hospitality while harnessing the ideas of innovation, partnerships, and acquisitions with industry trends and changes in consumer behaviour.
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[bookmark: _Toc189157543]Introduction
Marriott International is well known as an international hospitality group with over 8,500 properties in operation across 138 countries and territories, boasting a distinctive portfolio of about 30 global brands (marriott.com. 2024). It was established with strong values in regard to providing an excellent guest experience in innovation and sustainability. Strong employee engagement and satisfying customers remain fundamental for Marriott and its vision regarding the future transformation of the Hospitality industry globally. This paper will analyse Marriott International in terms of organisational structure, corporate culture, goals, change initiatives over time, and strategic direction (Huczynski and Buchanan, 2019). The analysis will enable this report to understand more profoundly why the relevant aspects make Marriott International what it is and strives for in the long term. It includes an assessment of Marriott's structure, culture, and goals; then, it will analyse recent changes and their implications. It then concludes by looking at the strategic direction and the strategies implemented towards achieving its goals.
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Figure 1: Marriott International 
(Source: marriott.com. 2024)
[bookmark: _Toc189157544]Organisation Structure, Culture, and Goals 
[bookmark: _Toc189157545]Assess and analyse the organisation’s structure.
Marriott International has an organisational structure which is very clearly defined with hierarchical levels (Arianti, 2021). In this organisation, the corporate leadership team sits atop the hierarchy headed by the CEO and other important executives responsible for strategic decisions and financial management within the organisation and overall operations, thus aligning with the long-term mission and goals of the company. Below the level of the corporate layer, Marriott's structural setup has management teams in different regions that execute and manage corporate business in such a region by way of local or regional office heads. Under every region's management structure sit some Regional Vice Presidents and Area Directors (Christophers, 2024). Marriott's worldwide operations are operated through a brand and region group of properties. The General Managers operate the individual units of hotels and report to the regional teams, thus enabling proper decision-making that ensures consistency throughout the properties with the flexibility of responding to the local tastes, heritage and cultures. This design will allow Marriott to balance centralised control with decentralised operation, ensuring smooth coordination of corporate leadership with on-the-ground teams. This will also support the management of multiple markets and sustain its reputation of offering excellent guest experience across the world.
[bookmark: _Toc189157546]Evaluate the corporate culture and how it influences operations.
Marriott International has its "people first" philosophy that respects, empowers, and includes the people, whether employees or guests (Alatsas, 2022). Such culture has always been at the core of Marriott's success as it created a supporting and collaborative working environment to ensure service excellence. The company's spirit to serve in the pursuit of service excellence underlines its motto, which stresses the need to deliver superior guest experiences. The company invests heavily in the training and development of employees, ensuring that employees are adequately skilled and knowledgeable in the pursuit of its high standards of service delivery. As a result, Marriott has been awarded numerous awards and is very well known for its excellence in the hospitality industry. Diversity and inclusion form the core culture of Marriott. The company advocates for diversity both in hiring and leadership development practices and in developing supplier partnerships. Marriott's initiative, "TakeCare," allows employees from various backgrounds to connect, feel a part of the business, and give back to others. Marriott collaborates with groups that support diverse populations, representing the communities served by the organisation (Selin, 2022). Such a culture not only enhances engagement among employees but also supports the goal of satisfying their guests by building on Marriott as the global leader to deliver unforgettable experiences while developing equity and opportunity at work.
[bookmark: _Toc189157547]Discuss the goals of the organisation at both corporate and individual unit levels. 
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Figure 2: Organisational Unit 
(Source: Kwan, 2024)
Marriott International has established corporate objectives for sustainability, customer delight, and operational excellence (Kwan, 2024). Marriott has therefore set a promise to reduce the environmental footprint associated with its initiatives such as efficiency in energy consumption, waste management, and preservation of water bodies. Its "Serve 360" program mentions net-zero emissions by 2050 and ensures the elimination of single-use plastics from all the properties. In these goals lies Marriott's commitment to responsible business conduct and its share in fighting the effects of global warming. Customer satisfaction is also a core focus for Marriott. The industry focuses on strong service quality as well as innovative amenities and personalised guest interactions to deliver excellent experiences for the guests. It enhances the journey of customers through technology and loyalty programs, like Marriott Bonvoy, to ensure long-term brand loyalty. At the business unit level, Marriott emphasises guest experiences with strategic improvements for every locale. Hotel teams are further challenged to personalise the services to local customer preferences (Galanakis, 2024). For example, design and dining options may include items of local cultural significance. Furthermore, Marriott promotes employee development to maintain superior standards of service delivery. These interrelated objectives at the company and unit levels allow Marriott to be successful on a global scale but localised and customer-centric.
[bookmark: _Toc189157548]Recent Change Initiatives 
[bookmark: _Toc189157549]Identify recent change initiatives undertaken by the organisation. 
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Figure 3: Serve 360 Program 
(Source: Kelvin, 2024)
Marriott International has recently taken several steps through sustainability and digital transformation efforts to maintain its position as a hospitality industry leader. Sustainability and digital transformation are two themes that Marriott International has focused on through the "Serve 360" program (Kelvin, 2024). Marriott has committed to reducing its carbon footprint, minimising waste, and boosting renewable energy use in all properties. Examples include banning single-use plastics, bringing in energy-saving technologies, and developing sustainable procurement. In addition to sustainability, digital transformation has been embraced by Marriott to improve guest experiences and achieve operational efficiency.  Its loyalty program, Marriott Bonvoy, has also been augmented with digital tools for its guests to tailor their stay experiences and reward their loyalty with no hassle at all. These initiatives are also extended towards employee engagement by equipping a well-equipped workforce through digital training platforms and channels of communication. Hence showing a well-prepared workforce. Through digital innovations, Marriott has improved both operational responsiveness and guests' satisfaction through streamlined processes and tailored experiences. Marriott has led the charge in initiatives such as environmental responsibility and technological advancement within a workplace that progresses to continue defining its reputation as a progressive, customer-sensational entity (Menegaki, 2025).
[bookmark: _Toc189157550]Analyse the impact of these initiatives on the organisation. 
Marriott's sustainability and digital transformation programs have transformed the operations, staff, and clients of the firm (Ali, 2023). Sustainability programs have helped Marriott to make operations more efficient, with fewer resource consumption and reduced costs. This includes the development of energy-saving systems and waste management initiatives that improve environmental performance according to international best practices in sustainability. Such activities have also strengthened Marriott's brand, making the firm attractive to environmentally conscious tourists and business associates. For employees, these actions have provided meaning and connection. There have also been training programs on sustainable activities and digital tool capabilities in adaptation to the evolving needs of the industry. This enhances morale, efficiencies, and the likelihood of delivering quality service in an unchanging manner. Internal communications and staff training have also improved through digital platforms to ensure that employees stay connected and informed about the functioning of the business. Marriott has managed to benefit the customers through the innovation of convenient and personalised service. Digital tools, such as mobile check-ins and AI-driven recommendations, ensure a seamless and personalised experience (Randilisi Mudiyanselage Korale Gedera, 2024). Sustainability efforts included reducing single-use plastics and providing eco-friendly amenities that resonate with guests looking to hold them accountable to environmental responsibility. Overall, this has strengthened operational efficiency, satisfaction of employees and customer loyalty. 
[bookmark: _Toc189157551]Evaluate how well these changes were managed.
Marriott has significantly impacted its entire functioning today since its sustainability and digital transformation undertakings. Sustainability programs implemented in the company streamlined operations by reducing the consumption of resources and subsequent costs incurred. For instance, energy-efficient systems and other waste reduction techniques have enhanced their environmental performance and aligned with international global standards on sustainability. It further enhanced Marriott's brand reputation among environmentally conscious business partners and tourists. The campaigns have been seen to promote employees towards a purpose. Training on sustainable practices, as well as digital tools, empowered the employees to cope with new challenges that emerge due to changing market requirements (Martínez-Peláez et al., 2023). In turn, morale, efficiency, and service quality have increased through the provision of consistent service delivery excellence. The effectiveness of internal communications and training in digital media enables employee connection and accessibility. Customer convenience and personalisation have been Marriott's innovation benefits for customers. Digital tools, such as mobile check-ins and AI-driven recommendations, have facilitated seamless and highly personalised experiences. Sustainability measures, like the abolishment of single-use plastics and providing eco-friendly amenities in guestrooms, appeal to guests who consider environmental responsibility a top priority. Overall, such initiatives have solidified Marriott's effectiveness in operations and employee satisfaction to customer loyalty, thus, ranking the company highly in sustainable hospitality and tech advancement.
[bookmark: _Toc189157552]Strategic Direction 
[bookmark: _Toc189157553]Examine the strategic direction of the organisation.
[image: Marriott Mission Statement | Vision | Values | Strategy (2024 Analysis ...]
Figure 4: Strategic Direction of Marriott 
(Source: Rollinson, 2008)
Marriott International looks long-term; at the same time, it is strengthening sustainability and innovatively (Rollinson, 2008). Plans would be increasing with the development across both new emerging markets, even in a consolidated market across Asia-Pacific, Europe as well as the Middle East. Marriott commits to brands ranging from luxuries to an economical value proposition targeting specific market requirements around the globe to cater for its customers and customer groups across all market spectrum segments. Apart from growth, sustainability forms a core element of Marriott's vision. Marriott has ambitious targets for reducing its environmental footprint, which include achieving net-zero carbon by 2050 and reducing its water usage. The company also aims to minimise water usage in its operations. Marriott's "Serve 360" program focuses on upgrading sustainability in energy efficiency, waste management, and responsible sourcing (marriott.com, 2025). All of these measures are outward-oriented, meaning that they aim to enhance environmental performance and connect with increased demand for eco-friendly travel in virtue of global expansion combined with environmental initiatives (Robbins and J u d g e 2017). With this long-term vision, Marriott can remain competitive in an industry rapidly changing while being able to meet the expectations of ever more conscious travellers and address the environmental challenges facing the company.
[bookmark: _Toc189157554]Analyse the strategies implemented to achieve their long-term objectives. 
Marriott International uses diverse methods to deliver on its strategic aims, one of which focuses on acquisitions and strategic partnerships through innovation (Eyring, 2024). Employing these different methods enables the corporation to expand internationally, improve customer satisfaction ratings, and expand sustainability initiatives. Acquisitions feature high on the strategy list that supports Marriott's growth. Its biggest acquisition in Marriott's recent past is Starwood Hotels & Resorts (Ivanov, 2024). Such a significant merger enabled Marriott to establish its footprint as the biggest hotel chain company worldwide by consolidating numerous renowned brands in hospitality, such as Sheraton and St. Regis, to mention but a few, which enabled diversification for their brand into all ranges of customers. Another strategic aspect that Marriott emphasises includes strategic partnerships with travel bureaus, flight companies, and IT suppliers in enhancing customer experiences and broadening its reach. For example, its loyalty program, Marriott Bonvoy, brings this into light through its efforts to provide exclusive benefits through leading airline and retailer partners toward more loyalty with customers. Marriott engages employees and provides extensive training for employees to learn new technology and practices (renascence.io, 2024). Marriott aligns growth and sustainability with industry trends and customer expectations by acquiring and entering strategic partnerships, innovating and developing a world-class hotel brand, thereby ensuring it stays ahead of the competition in the hospitality sector around the world.
[bookmark: _Toc189157555]Conclusion 
Marriott International demonstrates an easily understandable structure where it follows a hierarchy to allow operations across regions for effective business practice. It portrays a service excellent, diversity-inclusion corporate culture for a more coherent and inspired staff. Sustainability-related goals such as reduced carbon footprint in terms of its "Serve 360" initiative also play an essential role. Satisfying its customers have also its primary key goal through its focused personalised guest experiences and superb services. These changes include sustainability programs and digital transformation and brought about more efficient operations, engaged employees, and happy customers. Such changes highlight Marriott's flexibility and present-mindedness. In managing its strategy, Marriott has emphasised increasing its global presence while managing the challenges of the environment.
[bookmark: _Toc189157556]Recommendation 
Marriott needs to enhance the sustainability programs that involve more introduction of renewable sources of energy in addition to improved waste reduction practices (Menegaki, 2025). It also needs to regain investment in AI-based personalization to improve guest experience. Improved staff training and cross-cultural collaboration to maintain service excellence in all segments will be contributing factors. Investment in new markets expansion will be majorly contributing elements for future developments.
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