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Cleanty
Residential Cleaning Services
[bookmark: _Toc68656808]Introduction
The Business Plan is a document including how a company will be able to be released on the market as well as its functional and operational objectives. Any business is needing at it’s very start a business plan so the advantages and disadvantages may be discussed and make a plan to surpass any obstacles it will be find on the way. In short terms, a business plan will be able to make an overall view about the company and so it will guide managers or founders to achieve their goals. (Ward, 2021)
This assessment will provide the business plan of a business idea in the cleaning sector which will be called Cleanty – Residential cleaning Services and it will have the purpose to show step by step how the business will be developed, what assets are needed in order to be able to provide the best services on the market and also which are the weaknesses and also the competitors which will threats to deal with. 

[bookmark: _Toc68656809]Company overview
At this point, with the COVID-19 Pandemic, most of the businesses were affected world wide and this I why our group analyzed the financial market and thought about opening a business in the cleaning sector as it was one of the less affected industries. Cleanty will be a small company at it’s first start and so everything needs to be contoured carefully so we can eliminate the major threats or find a solution if there will be any. The Business plan has the role of guiding us in every step because Cleanty is willing to expand on the market and be profitable but also have reliable prices on the market in order to be able to become a strong competitor for companies in the same industry. Cleanty will design it’s services in order to produce a positive impact on the market but also to be recognized over time. 

[bookmark: _Toc68656810]Products and services
As long as Cleanty is willing to be a very professional company in the industry, it will provide the proper professional cleaning products even if on the market there are about 25% of the companies related to the residential cleaning services will ask the customer to provide the cleaning products. We are aware of the fact that in this era people do not have time for shopping and they would rather order food and groceries by several apps on their smartphones. The purpose of coming with our personal cleaning products and machineries if needed is to help but also to make our work easier. (Jobber, 2021)
· Vacuum cleaner, with attachments for hardwood and carpet
· Bucket or container to carry supplies
· Mop and bucket
· Duster (both long and short)
· Dustpan and broom
· Paper towels
· Micro-fiber cloths (have separate, color-coded ones for the kitchen and bathroom)
· Glass cleaning cloths
· Protective rubber gloves
· Cleaning brushes (use disposable toilet brushes or ask the customer to provide one)
· Laundry bag (for old rags)
· Disinfectant wipes (perfect for bathroom and kitchen surfaces)
· Shoe covers (to keep floors clean)
· Spray bottle (to store homemade products and all-purpose cleaners you need to mix with water)
· Trash bags
· Professional cleaning products

[bookmark: _Toc68656811]Vision, Mission, Objectives (VMO)
Vision: Cleanty group is caring about people and so customers that will require our services will be delighted by our company which will provide for them a very clean space. We think that everyone has the right to work and live in a clean environment and this is why our company releasing on the market, to provide excellent cleaning services. (AMC, 2021)
Mission: Cleanty is a company that will always look forward to improve their productivity, services and quality in order to gain trust among customer and to be able to expand on the market on London at it; first. The management trust will supervise it’s employees closely and make sure that they are doing the perfect job for the clients in order to satisfy them. There will be also calls for customers to ask them if they are satisfied with our job and asking for feedback is meant to improve the quality of our services. (Star Plus, 2021)
Objectives: (Meyers, 2019)
Short-term: The short-term objectives will be focusing on the first 6-12 months and by this we will focus on making our business visible and start taking action of our Marketing Plan. Furthermore, Cleanty will look forward to find customers and make them loyal. 
Medium-term: The medium-term objectives are on a 5 years time-frame so the company will have a base of customers in th area of activity and a few contracts with several residential buildings. Moreover, Cleanty will look forward to make advertisement in order to expand the area of work in a greater range in London.
Long-term: The long-term objectives of Cleanty are to open up in more place in order t cover a wider area of London but also expanding outside the city in the major cities in the United Kingdom. 


[bookmark: _Toc68656812]Skills and Experience
Good-time management skills: These skills are vital in the cleaning services industry and this is why we are looking forward to work on the time-management skills of our employees in order to be able to fit in the time allocated for the type of cleaning services required of our clients. There are many reasons that customers which require cleaning services in their houses and the major one is the fact that they do not have time. This is why Cleanty is looking forward to have excellent time-management in order to satisfy the customers and increase credibility among them. (Doyle, 2019)
Attention to detail skills: These skills are another big assets in the cleaning services industry and this is because there is need for a perfect cleaning in order the customer to be satisfied. To achieve this, our employees need to pay very much attention o details and be aware of every corner of the rooms, kitchen, hallways, or bathrooms. For example, if there is dust on a shovel then they need to pay attention and clean that so when the customer is inspecting the final work to be satisfied and give the company the best rating and also to continue to choose Cleanty for further cleaning services. (Indeed, 2021)
Honesty skills: Honesty is one vital asset any employer want their employees to have in order the company to follow an up-ground path and be able to have success on the market. This is why Cleanty needs to find employees which are honest and also which are able to be aware of the circumstances of the lak of honesty. For example, if there is an incident while cleaning, the employee needs to let know it’s superior in order to be able to solve the problem with the home owner. (Cleaning Alliance, 2018)
Friendliness: It is important in any company from any industry to have friendly employees which are doing their job great and with a smile on their face. Friendliness is a skill which make people to be motivated about their work. Cleanty will try to provide the best communication between employees and superiors in order to encourage them to be motivated and do their job well but also to have a positive attitude. (Cleaning Alliance, 2018)
Previous Experience: This is an important thing when Cleanty will be looking forward to hire people to work in the company because we need professionals in order to lift the chances of growing the company and gain trust among customers. When it cmes to start a new business, to hire people who already know how this job works is important because it saves the company from consuming time for training. In fact, we will do trainings at the beginning, but experienced employees will reach out faster our strategies and ways of work. (Scharpf, 2017)
The ability to work on your own: In the first period, Cleanty will hire employees with experience in management and cleaning industry which will train and supervise our employees that are responsible of the cleaning process itself. After a period of time, we would like to gain trust among our employees and the to be able to work o their own without needing supervision. (Cleaning Alliance, 2018)

Transferable Skills: These skills are a requirement for the Cleanty employees and this is because they need to adapt to new situations and use their previous experience and skills used before in order to do a great job. Great jobs will bring great results and so Cleanty is looking forward for that. (Doyle, 2018)

[bookmark: _Toc68656813]Planning the project
Initiating: In the first phase, Cleanty founders will need to analyze the finances disposable in order to start the business and the costs of starting it. A cleaning service business is not requiring a big amount of money and this is a benefit for us because we do not want to ask for loans or funds in order to set up our business. Members of Cleanty need to be aware about the fact that in the incipient phase of developing the business there will be modest profits which will raise once there will be more customers interested in collaborating on short or long term. For the beginning we will need to buy a few cleaning machineries and professional cleaning products so our work to be perfect for the customers that need from us to clean their house. (Wood, 2020)
Planning: The second phase of creating Cleanty is planning the steps we need to follow in order to grow and make our business successful. So, in the planning process we were analyzing the pros and cons of opening a residential cleaning service business related to a commercial cleaning service business. The main advantages are that competition is less du to the fact that starting with COVID-19 Pandemic people are concentrating in disinfecting their houses and that is a opportunity to have more customers, also, we will work during the day so our employees will not need to work on night shifts and leads for a better life quality. In the planning process there will be also developed the marketing strategies of the business plan in order to be sure that Cleanty will be visible and able to attract customers. (Regan, 2020)
Executing: In the process of execution Cleanty will be registered as a company in order to follow all the legal norms and forms. Secondly there will be rented a place for the main office where all the machineries and products will be kept after buying them also in the execution process. This process will also include hiring the staff for the cleaning service business. Moreover, the two cars which will assure transportation to our customers houses will be bought an registered as well as making a schedule for work and trainings for the employees. (Regan, 2020)
Monitoring and Controlling: In this process, Cleanty will be able to get started the business and set a table of prices. Being a cleaning service business, there will need a lot of organization which will be the task of the manager in order to organize and delegate the employees schedule but also in the managers duties will be including solving problems that may interfere during the journey of growing up Cleanty. (Regan, 2020)


[bookmark: _Toc68656814]Market Audit
Target Customers: In the business plan of a residential cleaning service business there is very important to set the targeted customers in order to make all the efforts to be visible for them and attract them to choose Cleanty. People who are homeowners and do not have time for cleaning their houses but still want to live in a clean environment will be willing to pay companies as Cleanty in order to set things up for them. The main customers of Cleanty will be people living in residential building or in neighborhoods with houses that need cleaning services or disinfection. Knowing the target customers will help in taking action in order to be able to contact and make the company visible for them. (MacDonald, 2019)
Potential Customers: In a business such as Cleanty, the potential customers will be people which are working in the office for 8 hours a day 5-6 days a week and which do not dispose of time to do the usual house duties. Moreover, families with children will also be our potential customers because they usually prefer t spend their free time with their families and children rather than wasting time cleaning the house. Furthermore, due to the COVID-19 Pandemic, people use to disinfect their houses, which Cleanty will add on it’s services list and so we will be able to help those people out and make for them a proper environment free of as many viruses as possible. (Sandiland, 2019)
Customer Features: Cleanty will follow up to make a strong connection with their customers and so our employees will have ethical values and they will act professionally when it comes doing their work. For example, a good relationship with the clients will mean that they may recommend Cleanty and it’s services to relatives, family members, friends or coworkers which means a huge advantage of expanding our business and make a wider palette of customers. (MacDonald, 2019)
Pricing Strategy:
	Hourly
	50 £-70 £

	Flat rate
	Starting from 130 £ (Depending on the size)

	Deep clean or one-time visit
	350 £

	Junk removal
	35 £

	Move-out cleaning
	Starting from 200 £ (Depending on the size)





[bookmark: _Toc68656815]Target Market
Marketing Segmentation (Thomas, 2020)
Demographic: People living in residential and house neighborhoods in the proximity of our office, maximum 17km far from our office will be expected to call for our services. For extra kilometers far, we will be charging an extra fee of 20£.
Behavioral: People with higher incomes will be expected to apply for residential cleaning services
Psychographic: there are people which still need to waste time on cleaning and others which appreciate more their free time and those are the ones that will require Cleanty’s services.
Geographic: People in the proximity area of our office will need our service and in other case there will be a fee for extra kilometers far as we mentioned above. 
Competitors
CLEANING GURUS: This company is one of our direct competitors by having the advantage to be on the market for about 10 years and which are very well-known for their excellent serviced. Despite of this fact, Cleanty is ready to compete with them by having lowest prices and offers for long-terms contracts while at Cleaning Gurus they have just fixe prices. (Cleaning Gurus, no date)
Nil Service: The company is active on the market for long time and offer good priced contracts but the fixed prices are a bit high in comparison with Cleanty’s prices. Furthermore, their website is full of unorganized information which may be annoying when you just want an appointment for cleaning your house. The fact that they are very well known on the market is influencing the overbooking process and so people need to make a booking before at least 10 days which is not the best deal. (Nil Service, no date)

[bookmark: _Toc68656816]SWOT Analysis
Strengths: The main strengths of Cleanty is that even if the business is new, we will assure the fact that there will be built an excellent reputation n the market and this is because we will be training our employees to do their jobs as perfect as possible. Furthermore, having low wages will attract more clients o require Cleaty’s service. While other companies are not very popular on Social Media platforms, Cleanty will be visible so people of all ages see us and have the possibility to hire us to work for them. 
Weaknesses: The main weakness of Cleanty is the fact that we do not have a palette of customers and it will take time to make them come to us because of the fact that our usiness is new on the market.
Opportunities: As opportunities, Cleanty may contact different administrators of several Residential buildings and make them an offer and percentage of our contracts, to make offers to the houseowners in the residential buildings. 
Threats: The competitors are the main threats on the market but we will take advantage of it and have lowest prices in order to convince people to choose our company for residential cleaning services. 
(Grant, 2021)

[bookmark: _Toc68656817]Marketing Plan
Promotion
Facebook: Cleanty will have a Facebook business profile where will be described in detail every of our services and it will also consist of pictures and quotes about living in a clean environment. The profile will be promoted and so more target customers will reach out the existence of Cleanty.
Google ads: Cleanty will pay for Google ads in order to be promoted and so people can know that in their area of living a new cleaning service business is open and ready to give them a cleand and fresh house but also disinfection if they require. 
Instagram: The profile of Cleanty will mostly rely on pictures of cleaning services an products but also quotes about a how important is to live in a healthy and clean environment while there will also be recommendation of products that people may use while cleaning their houses. 
Local Newspaper: The local newspaper will provide a promotion and so the elder people which are not on the social media platforms will be able to see that Cleanty is ready to help them out to have a clean and refreshed house
Website: The website will provide all of the information customers need in order to see our services and prices and also they will be ale to book an appointment before 24h. 



[bookmark: _Toc68656818]Ansoff Matrix
Price: Usually, price is the most important key before a customer will require for services in Cleanty as long as we are not having activity or long time on the market. This is why the prices will be below competition in order to be able to attract customers and finally make a base of contracts.
Product: The also called services in Cleanty are residential cleaning, disinfection and also support when moving in or out from a house.
Promotion: In order to make our clients to chose us again, we will deliver excellent services but moreover, we will give them discounts and the possibility to decrease the tariffs when recommending Cleanty for relatives or friends. 
Place: Our customer base will be created in the first year around the office, not more far than 17 kilometers and this is because we want to work efficient and not spend or waste much time to get to the house of the customer that called for Cleanty’s services.
(Wehr, 2019)
[bookmark: _Toc68656819]PESTLE Analysis
Political: The political aspects which may influence the evolution of Cleanty are the unemployment rate and several interdiction that can interfere due to COVID-19 Pandemic as well as it happen in March 2020 when cleaning services were forbid during the quarantine.
Economical: The economical factors are directly making changes in any business sector and so Cleanty needs to be aware of the changes in the economic sector in order to adapt prices but also predict if how demand will go in the next period.
Social: For example, people are adapting to new trends and calling a company to clean your house in the United Kingdom is such a normal thing while there is a category of people which socially can not accept our services. These are muslim people which would not accept that a company comes to their house to clean and touch their assets. 
Technological: Technology is something that develops and changes very fast nowadays and so Cleanty need to adapt on short and long term to the technological changes because they are meant to get things easier. 
Legal: Legal acts are sustaining developing cleaning businesses as long as they are follow all the laws and regulation. For example, since the restrictions of the COVID-19 Pandemic are not that strict Cleanty’s employees will need to follow the law and wear mask and gloves while entering in a customer’s house.
Environmental: There are no environmental factors that can influence Cleanty business. 
(Jobber Academy, 2021)




[bookmark: _Toc68656820]Financial Plan (1 year)

	Expenses with rent and bills
	20.000 £

	Products
	2.000 £


	Machineries
	3.500 £

	Salaries
	40.000 £

	Marketing
	12.000 £



[bookmark: _Toc68656821]Financial Back-up Plan
If there will be issues with the company or we will not be able to adapt our expenses to our budget we will try to get personal credits from the bank, loans or even search for investors to be part of the company in exchange of helping s with money. 
[bookmark: _Toc68656822]Conclusion
In conclusion, the cleaning services industry is growing in the market as long as people started not to have many free hours a day and the quality time spent with family, relatives or friends is very important. Because of this, me and my team mate decided to write a business plan which concluded to be profitable if things are done right and there will be consistency, honesty, ethics and determination to do things professionally. Any business is encountering failures and issues during their path but we will be aware of this and our plan is to surpass them as we wrote in the plan above. Cleanty is looking forward to be a successful company in this industry by providing excellent cleaning services for their customers and also being involved to help them while they are moving in or out. Las but not least, we need to mention that the fact that opening a cleaning service business is not requiring a big sum of money made us thinking to open this kind of business and after analyzing the market, the risks and advantages we concluded that the business is not a way to failure but to success. In a few years the goal will be expanding in more areas of London and on long term we are thinking of an expansion all over United Kingdom by making changes in how people see the cleaning process, to take their stress on us and Cleanty employees to do the hard job in order to make them happy and satisfied.
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