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Introduction
Diversity and inclusivity in the workplace should be a critical factor for every business. Forming groups from different backgrounds not only develops the employee experience, but it also improves performance and the management of making quick and effective decisions. In the meantime, inclusion is all the procedures and methods that businesses approach to give opportunities and resources regardless of sexual orientation, gender, or disability for examples. It is about giving equal access to opportunity and clearing discrimination. “Theory of Generative Interactions suggests that in order to facilitate inclusion, multiple types of exclusionary dynamics (self-segregation, communication apprehension, and stereotyping and stigmatizing) must be overcome through adaptive cognitive processing and skill development”. (Bernstein, 2020)
The construction industry is an area to be concerned about, when including diversity and inclusion. The sector is severely behind other industries when it comes to the issue. For this reason, this dissertation will focus on this topic. “While diversity and inclusion initiatives can have positive effects on employee engagement and performance, there can also be negative consequences if employees perceive them as inauthentic or insincere”. (Böhm, 2020)
Although, in recent years there has been a visible attempt to improve diversity within construction towards greater understanding and acceptance of the benefits that Equality, Diversity, and Inclusion play in the workplace and wider society. Currently the construction sector remains a male-dominated industry across the globe, resulting in greater focus on improving inclusion and diversity for many employers and industry bodies. Mace for example use a great strategy by utilizing their apprenticeship programs that focus on underrepresented groups. A Report by the (Urban Institute, 2021) found that these programs can be effective in increasing diversity in the construction workforce, as they provide a pathway for individuals from diverse backgrounds to enter the industry and receive training and support.

One of the main companies for construction in the UK Mace will help us to investigate the main issues relating diversity and inclusion. It will include problem-solving solutions, motivation, and programmes to improve the sector to perform better in the workplace. Mace is a worldwide company that mainly offers its service for consultancy and construction. The business is headquartered in London, United Kingdom, employing around 5,000 people, across five continents. Founded in 1990, the company has delivered iconic projects. This includes London Eye, Battersea Power Station, The Shard, and many more around the world. But how does Mace really build teams to involve and work together without facing problems with diversity? 
The Mace employee networks, such as Women at Mace, Pride at Mace, Parents at Mace, Ethnic Diversity and Inclusion, Enabled at Mace and Mace Military are transforming the way Mace works through shared experiences - creating awareness, knowledge, and education. By making improvements every day, we’re stamping out discrimination wherever we find it - building a more inclusive environment for all.
Aim: The aim of this research is to explore the current state of diversity and inclusion in the construction industry, identify barriers to achieving diversity and inclusion, and provide recommendations for how to create a more diverse and inclusive construction industry.
Research Objectives:
· To examine the current state of diversity and inclusion in the construction industry. 
· To identify the barriers that prevent the construction industry from achieving diversity and inclusion. 
· To provide recommendations for how to create a more diverse and inclusive construction industry. 
· To explore the benefits of a diverse and inclusive construction industry.

Research Questions:
· What is the current state of diversity and inclusion in the construction industry?
· What are the main barriers preventing the construction industry from achieving diversity and inclusion?
· What strategies can be implemented to increase diversity and inclusion in the construction industry?
· What are the benefits of a diverse and inclusive construction industry?
Literature review 
The construction industry in the UK is one of the largest employers, but it is known for its lack of diversity and inclusion. In recent years, there has been increasing attention on the importance of diversity and inclusion in the workplace, and its impact on organisational performance. This literature review aims to explore the impact of diversity and inclusion in the workforce in the construction industry in the UK.
Diversity and inclusion are important concepts in the construction industry, as they can help to increase innovation, productivity, and profitability. However, research suggests that the industry has traditionally been dominated by male, with women, ethnic minorities, and people with disabilities underrepresented. This lack of diversity can lead to a lack of innovation and creativity, as well as reduced productivity and profitability. “Construction firms and contractors are focused on attracting more women into the sector, according to action plans lodged alongside this year's GPG data.” (Donaldson, 2019). Although this quote suggests that the industry is willing to improve the stats in 2023 don’t change. According to Office of National Statistics only 15% of the construction industry is female. (Anon., 2023).
“Any woman in construction knows that there is work to be done in overcoming gender bias. It’s not an issue unique to the Middle East, or our industry. It’s a global business challenge.” (Aksay, 2021). Mace Group have been trying hardly to influence for female to join the construction industry by introducing many job opportunities in the Middle East. This doesn’t just effect gender difference but ethnicity too in a positive way of course. 
As well as offering projects around the world, Mace set a new inclusion and diversity strategy in 2020. This includes: 
· Improve its gender and ethnicity pay gap by at least 10% year on year. 
· Increase the number of employees who identify as disabled by +5% 
· Increase the number of new hires from black and ethnic minority backgrounds by +5% Improve gender diversity by increasing the number of female new hires by +5% 
· Increase diversity at the most senior levels by increasing the number of diverse new hires at Associate Director grade and above by +5% (Mace Group, 2020). 
“In the twenty-first century, the corporate world has intensified its focus on diversity and inclusion. The major reasons for this shift are increase in the participation of women workers, involvement of people belonging to different backgrounds and multiple generations.” (Garg, 2020).  For this reason, many organisations in the construction sector started to offer more apprenticeship roles. Apprenticeship programs can help improve diversity and inclusion in the construction industry in several ways Firstly starting with the access to training. Apprenticeship programs can provide access to training and education for individuals from diverse backgrounds who may not have had the opportunity to pursue a career in construction otherwise. This can help to bridge the skills gap and create a more diverse workforce in the industry. Another related discipline is the outreach to underrepresented communities. Many apprenticeship programs actively recruit from underrepresented communities and provide outreach to organizations that work with diverse populations. This can help to increase the number of women, minorities, and other underrepresented groups in the industry. After all there is mentorship and support. “Women in the public sector should not wait indefinitely for formal mentoring programmes from management. In the interim, they should take the initiative to arrange mentorship programmes and networks amongst themselves to ensure that both mentor and protégé are motivated by this developmental relationship.” (M. Mcilongo, 2021). Companies often provide mentorship and support for their apprentices, which can help to promote retention and success among diverse populations. This can include mentoring, counselling, and other support services. And finally, construction business trying to achieve equity and fairness. The strategy can provide a structured and fair system for hiring and advancement, which can help to reduce bias and promote equity in the workplace. This can help to create a more inclusive and welcoming work environment for all employees. Overall, apprenticeship programs can play a critical role in improving diversity and inclusion in the construction industry by providing access to training, outreach to underrepresented communities, mentorship, and support, and promoting equity and fairness in the workplace.
Research Methodology
The research methodology will be begging with a Literature review. A comprehensive review of existing literature on diversity and inclusion in the construction industry will be vital to evaluate the topic. The literature review is an essential tool for research methodology as it can help researchers to develop a clear research question, identify gaps in existing knowledge, establish credibility, support the research design, and improve the quality of research. 
Data Collection
The second stage to be included in the research, is semi-structured interviews (qualitative research) with managers of construction company to gain insight into the challenges faced by construction companies in implementing diversity and inclusion policies. Mace Group's approach to implementing diversity and inclusion in its projects involves a range of strategies, from leadership commitment to inclusive recruitment practices, which aim to foster a diverse and inclusive workplace culture.
Research Paradigm
And final research is reviewing how females are feeling currently while working in the constriction industry. Figures and tables will be provided on focusing on a group which has been struggling to find its way into the business unit. 
To conclude a recommendation will be developed for construction companies on how to improve diversity and inclusion in organisations. Based on all the analysis taken from the literature reviews and interviews. 
Critical analysis
Diversity and inclusion have become increasingly important topics in the modern workplace, and the construction industry is no exception. However, despite some progress, there is still much work to be done to improve diversity and inclusion in the construction industry. One of the primary issues with diversity and inclusion in the construction industry is the lack of representation of women and people from minority ethnic backgrounds. Women make up just 15% of the UK construction industry workforce, with only an estimated 2% working on-site. (Howard, 2022). While people from minority ethnic backgrounds make up just 6%. 
 There are several factors that contribute to this lack of diversity, including a lack of awareness and understanding of the benefits of diversity and inclusion, as well as the prevalence of traditional attitudes and beliefs that may discourage women and people from minority ethnic backgrounds from pursuing careers in construction. “Being more reflective of wider society would bring huge benefits to the construction industry. People drawn from a variety of communities could bring their experience to bear and design and deliver better buildings for those communities”. (Champ, 2022)
Another factor is the lack of diversity and inclusion initiatives within the industry itself. While many construction companies have made efforts to increase diversity and inclusion, these initiatives are often limited in scope and do not address the root causes of the problem. To address these issues, it is important for the construction industry to take a more proactive approach to diversity and inclusion. This could involve implementing training programs to increase awareness and understanding of the benefits of diversity and inclusion, as well as creating more inclusive recruitment processes and providing support and mentorship to women and people from minority ethnic backgrounds. “As an international industry, the built environment must make a conscious effort to reflect these markets and continue our efforts to recruit the brightest individuals across the sector.” (Mace Group, 2022).
Overall, while there has been some progress in improving diversity and inclusion in the construction industry, there is still much work to be done. By taking a more proactive approach, the industry can create a more diverse and inclusive workforce that is better equipped to meet the challenges of the modern construction industry. “Equity starts with inclusion. Inclusion refers to the intentional, ongoing effort to ensure that diverse people with different identities are able to fully participate in all aspects of the work of an organization, including leadership positions and decision-making processes.” (Katherine A. Lingras, 2021)
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