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 Yasin Olum ‘’Managing is one of the most important human activities’’.
When use a theory to remember every person is unique, has feelings, attitudes, and beliefs.
Managers are responsible for managing people and accountable for the economic, efficient, and effective use of organisation’s resources. To do their job effectively have to combine the role of administrator, manager, and leader.
 Manager attitude has an impact on employee motivation is the original idea of Douglas MacGregor.
Douglas McGregor was a management professor at the Massachusetts Institute of Technology between 1950s and 1960s.In his book The Human Side of Enterprise proposed Theory X and Theory Y management referring to opposing motivational methods how managers perceive and address employee motivation.
In 1993 MacGregor was listed as the most popular management writer alongside Henry Fayol. Much of modern management thinking is going back to McGregor.
MacGregor draw on Maslow’s hierarchy of needs that a need once satisfied, no longer motivates. Theory X management employees can be more productive when align their work goals with their higher-level needs. Theory X beliefs that motivation to work is based on self-interest or coercive methods. A manager in this case looking for mistakes and do not trust subordinates. He will create rules and procedures and use rewards and punishment as motivator. (Fisher, 2009)
Theory Y draw from Maslow Hierarchy that the higher-level needs of esteem and self-actualization are ongoing needs and never completely satisfied. Through these employees can best be motivated.
Theory Y express that people are creative, can solve problems, and are more motivated be self-actualizations needs than rewards or punishment. A manager in this case trust and believe in subordinates and attempts to create ‘’we and they’’ environment where growth and creativity are possible. (Fisher, 2009)
Abraham Maslow was a strong supporter of Theory X and Y.
McGregor introduced Theory Y himself at a Procter Gamble plant in Georgia. This plant was a third more profitable than any other Procter Gable plant; it was kept a trade secret until the mid-1990s. (026, 2015)
The managers achieve organisational objectives by getting work from others and not performing in the tasks themselves. (Murugesan, 2012)
There are three categories of theory management:
Classical or traditional Management approach is one of the oldest and most popular. It is a scientific management developed by Frederick. Taylor, administrative theory developed by Henry Fayol and bureaucratic organisation by Max Weber.
Behavioural or neo-classical approach is based on strong approach that successful management depends on the ability of managers to understand the work, and backgrounds, needs, values, perceptions, and personality of people.
Modern approach to management is the latest developments and took place after 1950.Can be studied in four phases: Quantitative approach, System approach, Contingent approach, and Attributes of excellence.

Theory X and theory Y introduced by Douglas McGregor drew from Abraham Maslow pyramid of needs describe a set of assumptions managers developed about people and their potential and capabilities.
Douglas MacGregor wrote his bestselling book, The Human Side of Enterprise for every leader to question their assumptions. After years, the questions are perfect for today new world:
Do you believe that people are trustworthy?
Do you believe people seek responsibility and accountability?
Do you believe that people naturally want to learn?
Do you believe that people seek meaning in their work?
Do you believe that people do not resist change, but they resist being changed?
Do you believe people prefer work to being idle? (Garry Hell, 2000)
In a world of technology, the human side of enterprise is more important than ever, source of competitive advantage for companies is not in good and services, but in people brain power. The business that thrives today are not necessarily those with the most valuable resources, the greatest market share, or the most capital; those business that are able to tap their human potential in most productive manner are the ones who enjoy enduring success. (Garry Hell, 2000)
In Douglas MacGregor days management human side was not a primary requirement. In these days networked economy and computers world the human capital is the source of competitive advantage. In his opinion managers to see employees as living beings with individual goals not cogs in the machine. MacGregor saw an opportunity in group of people working together become more powerful. The managers who can see these opportunities and encourage people to realize their potential, individual and collective, take advantage on anyone traditional mindset.
MacGregor anticipate the technology make the human element more important. It is the humans who run the tools in a business life.
How company delivers to their customers in a virtually world give a huge advantage in business. For example, Dell Computer is one of the best -performing companies because of its radically different business model. Dell grew taking individual orders for computers over the phone or over the internet, factory workers created individual machines shipped directly to consumers. This personal approach-built customer loyalty.
Levi Strauss offers personalized jeans to its customers, individuals walk in the store, get measured by employees and company make jeans that meets individual shape.
It is MacGregor merit to anticipate the importance of human potential at every level of organisation. In his opinion companies should enable its people to grow and learn while achieving a business goal. Treating people as individuals, with his own set of values and motivation, MacGregor recognized the importance of caring about people’s attitudes, which dictated behaviour. (Garry Hell, 2000).
Douglas MacGregor believed in ‘’the Human Side of Enterprise’’. He believed that people are motivated by their nature, not motivated by managers. He was the first to apply behavioural science findings in the business world. In his opinion in a competitive world the dynamics of people in an organization would become more important to the success of these groups. (Garry Hell, 2000)
MacGregor is one of the fathers of management theory and debunked Taylorism. He identified Theory X and Theory Y; two different sets of assumptions made by managers about their staff.
Theory X, managers believe that people:
Are driven by monetary concerns
Will avoid work when possible
Lack ambition and dislike responsibility
Are indifferent to organizational needs
Lack creativity and resist change
Theory Y managers believe that people:
Are driven by job satisfaction
Actively seek work
Show ambition and seek responsibility
Are committed to organizational objectives
Are creative and welcome change
MacGregor believe that managers act how they view human nature.
A Theory X manager will exercise control by close supervision, demands for strict adherence to rules and threats of punishment.
A Theory Y manager will create an environment where efforts is recognised and rewarded, and praise is given regularly.
There are large corporations that hire thousands of employees for routine work which can apply Theory X ideal to keep everyone focused on meeting organizational goals. It helps maximizing companies’ productivity and improve the quality of services.
Small business tends to use Theory Y because employees are part of the decision-making process and creativity is encouraged.
Human relations theory encourages interpersonal relationships and create a collaborate environment. Giving team members power in making decision mean give more control in their roles or allow contribution to departmental goals and strategies.
Empowering employees help them to develop new skills and be more productive.
In a real-world managers possible deal with people only motivated to earn as much money as possible for the least amount of effort.
Theory X is about command, control and fear, implicit threats, and tight supervision to manage the staff.
Theory Y promote cooperation, rewards, and good working relationships. These inspire approach, be available to staff, listen what they have to say and recognise that sometimes staff need managers to believe in them before they can do their best.
For new starters who need a lot of guidance theory X style management may be used.
Managing a team of experts who work under own initiative and need little direction using Theory X will have a demotivating effect and damage the relationship with manager.
Theory X is prevalent in larger organizations or teams with repetitive work and target-A car factory can use Theory Y because they are creating the same product at the same standard.
Many managers leaders choose not to use Theory Y because giving employee freedom raise concern work will not be done so in this case Theory X can be used.
Most managers use a mixture of both Theory, both styles can motivate people the success depends on the team’s needs and wants driven.
Theory Y is favoured in organisations with a flatter structure, where people are involved in decision making and have some responsibility.


Big business-like Google or Apple use Theory Y management because they rely on people creativity to come with ideas and products. People are rewarded (pay increase, free products, vacation time). Being rewarded by a multi-million-dollar company people are motivated to do projects at high standards using their creativity, being responsible.
The Theory Y at Google perform because employees are ambitious and self-motivated and exercise self-control. Employees are creative and view work as fulfilling. Google offer a creative and participative atmosphere to stimulate employees to be productive and achieve the organization’s goals. Google tasks tend to be flexible and innovative. New concept and idea needed to support the new technology going.
Google using Theory Y less supervise their employees. Google always achieves the goals’ company.
As disadvantage some task cannot complete in time because some workers are not ambitious and self-motivated. This will let company loose time and money. In this case it may apply Theory X. Managers can motivate that workers through fear and tight control. Managers should reward the workers if they achieve their goals and should punish them if done mistake. Theory X can stimulate employees own potential and will increase company productivity.
Google values according to AskStudent.com: want to work with great people, technology innovation is their lifeblood, actively involved, do the right thing, earn customer trust and user loyalty, and respect every day, sustainable long-term growth and profitability are key to their success, Google support communities where work and live. (J.D.Mayer, 2017)
BBC news published on 3 December 2020 an article about Google unlawfully fired employees for attempting to organise a union, the source was a federal agency. Google denies. The workers were fired for, speaking out’’ about Google policies in November 2019.Google brought rules to discourage their employees from forming, joining, assisting a union or engaging in other protected, concerted activities, The US National Labour Relations Board concluded. Google threatened employees with unspecified reprisals. The company fired 2 workers to discourage employees doing the same.200 Google employees demonstrated following the sacking for a better place of work. In Google’s Code of Conduct is written: ‘do not be evil, and if you see something that you think isn’t right-speak up. ‘Google said firing were related to data security and employee’s safety, two more employees fired, all four in attempt to crush worker organising.
Washington Senator Bernie Sanders said to Google: ’It is time to address the racism, harassment, and harmful contracts at your company and treat your workers with respect and dignity they deserve.’’ (Lee, 2019)
Google open working culture seems has finished: no longer Friday open forum replaced for monthly meeting focused on product and business strategy; not allowed question about its role in China, dealings with military, and co-operations with US Immigrations, customs and Enforcement reported Dave Lee in his article.
Google workers stated they will fight and will win, not possible that one of the most powerful companies in the world retaliating on its employees for collective action.
The Amazon tend to take both theories X and Y to extreme. On the Y side there are many people in the company who love its culture and tolerate it. The friendly side is the idea that workers want to be excellent so managers should encourage them to use abilities to the fullest. Bosses are friendly and supportive, but up to a point. Workplace is intense, but flexible when needed.
On the Y side leadership expect as employees to be exceptional.
On the X side employees are monitored constantly and evaluated. Money and respect alternate with shame and dismissal.
Amazon is a company where employees are expected to do great jobs but is no space for illness, family life or time away from job. For many workers, the pressure is toxic. Employees work hard and occasionally upon to do death-march-style launches late in the night and over weekends.
The most important principle for Amazon is putting the customers first. Everything else is secondary.
Amazon’s methodology; low prices, endless selection, a continuous stream of novel products.
Overworking employees to get customers’ package bit faster help company get customers what they want, when they want it, at right price. Amazon offers customers low prices and infinite selection and created plenty of jobs.
The founder and chief executive of Amazon denied endless hours on the job, constant insecurity. He always said the newspaper exaggerate, the atmosphere is friendly and intense.
Amazon often slip into corruption, ultra-X treatment of employees led to strikes, sabotage, and bad publicity.
An Amazon boss show no sympathy for a woman who had just had a stillbirth published Times in 2015.Such a behaviour was tolerated by Amazon.
According to Amazon’s job site their values are customer obsession, ownership, invent and simplify, are right, learn curiosity, hire, and develop the best, insist on high standard, think big, bias for action, earn trust, deliver results. (J.D.Mayer, 2017).
In Paris-France officials, union leaders and NGO accuse Amazon taking advantage of COVID-19 lockdowns and engaging in unfair competitions with small shop owners. A petition signed by 25,000 people in France commit to celebrate Christmas without Amazon.
The company is accused by tax evasion, social dumping and not being environmentally friendly. Amazon aggressive business model kill the local economy around the world like a predator. Amazon is accused to practise an unfair competition.
In response Amazon pointed has developed business in France and invested billion euros since 2010 and created direct and indirect jobs. (Pinault, 2020) 
  The employees at Amazon act in line with its culture, the company tells them about values: customer obsession, invent and simplify, ownership, insist on highest standards, frugality, earn trust, deliver results. Everyone in this world is proud to work for a company like this. The problem is Amazon attitudes regarding its employees. Amazon faced criticism from union officials and legislators for lack of protective measure for employees during coronavirus pandemic. Amazon fired people for organising strike. Amazon fears workers talking with each other. Amazon fired employees who spoke about company’s labour practices.
According to Ethical Consumer (1989, 2019) Amazon faced critics for human rights, climate change, worker’s rights, irresponsible marketing, animal rights, animal testing, environmental reporting, anti-social finance, tax avoidance.
Labour behind the Label’s 2019 UK report graded Amazon with the worst E scored.
In 2018 Guardian reports issues with Amazon’s warehouses being on the list of most dangerous places to work in US.
The guardian article in May 2018 stated that in the last three years at one Amazon site, ambulance was called 115 times. Pregnant women are forced to stand 10 hours a day, stretch and bend, pull heavy carts and walk miles.
In August 2018 on Channel 4 News reported that Amazon UK Services the pre-tax profits, the UK distribution side of the business increased from £24m in 2016 to £72m in 2017, but its tax bill fell from £7.4m to£4.6m.
For many reasons Amazon lost several marks in the category of anti-social finance.
Aligned with personal value Amazon is not a place to work.
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