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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
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Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk111302650]The aim of this assignment is to reflect on a policing incident, and critically evaluate the role of a police officer in professionalising policing in the UK. 
The role of a police officer is to maintain public safety, prevent crime and reduce the fear of crime (College of Policing) (CoP) (2022). Police officers work collaboratively with their colleagues and the community to enhance confidence and to reassure members of the public (Metropolitan Police, 2022). Police officers demonstrate professional attitude and make decisions using the National Decision Model (NDM) and are accountable for their actions (Bedfordshire Police, 2022). 
This policing incident took place at a hostel in the city centre, where two staff members were racially abused. In order to maintain confidentiality and to comply with the Data Protection Act 2018, a pseudonym will be used for the staff members; Charles and Patrick. The staff duties are to conduct corridor checks, ensure the building is secure, check the wellbeing of the residents and general admin duties. Charles and Patrick were patrolling the corridors at the time of the incident, when one of the female residents shouted, “You black people always stick together, why don’t you f**k off back to your own country?” 
Charles phoned the police initially to seek support and advice to remove the female resident from the hostel. Myself and my colleague arrived at the scene, the body worn camera was activated, my colleague obtained statements from both Charles and Patrick, whilst I took a statement from the offender. 
[bookmark: _Hlk111302755]The offender was arrested under Section 4a of the Public Order Act 1986 for racially aggravated public order and taken to police custody. The staff members were fully updated throughout the duration and offered support. 
The offender was found guilty for racially aggravated public order at court, given a £250 fine and a community order. 
During this process to ensure the victims felt reassured and safe, they were directed to a local support network called ‘Victim Focus’ who support anybody who have been affected by crime (South Wales Victim Focus, 2022). Victim Focus is an independent charity and are not part of any criminal justice system (Victim Support, 2022). Their main aim is to help people gain their confidence and rebuild their lives where necessary (Ministry of Justice, 2022). By encouraging the victims to access this support network, demonstrates professional policing by adhering to the Code of Practice for Victims of Crime also known as the Victims’ Code (Ministry of Justice, 2020). The Victims’ Code consists of 12 rights, under right 4 of the Victims’ Code it states to allow victims to be referred to support services to meet their needs (CoP, 2021). The Victims’ Code was developed by the Domestic Violence, Crime and Victims Act 2004, which took effect in 2006. According to McCall (2017), research conducted by Victim Focus have found that only six in ten victims of crime have not received their entitlements. Subsequently, if victims are not having the access to these support networks they can often feel alone and dismissed (Parker, 2015). Waxman (2019) identified key concerns surrounding the lack of referrals made to Victim Focus and other support services. The key issues were awareness of these services and effective training (Rosetti, 2017). Under the Victims’ Code, victims must be able to understand during the whole process, a translator can be implemented if needed (Ministry of Justice, 2021). A victim can also supply a Victim Personal Statement (VPS), so the court has a recollection of the events that happened during the crime (Ministry of Justice, 2021). A VPS allows the court to explore how this has made the victim feel, and how this has affected them physically and emotionally (Ministry of Justice, 2018). Effectively, a VPS is considered during the court process and can aid the appropriate sentence for the offender (Criminal Justice System, 2009). 
McCall (2017) noted that Victim Support believe that improving the monitoring of the referral compliance, will enhance areas that need implementing and adapting. It is evidenced that a 3rd of victims have not even heard of these support groups and feel this would have improved how they dealt with the situation (Waxman, 2019). Therefore, it is fair to note that compliance needs to be addressed (McCall, 2017). Furthermore, not only do victims have access to support, they also have regular updates from Criminal Justice agencies such as the Police, CPS and the courts (Ministry of Justice, 2021). 
The Policing Vision 2025 has a ten year plan for policing, it aims to focus on ensuring the community feel safe and have confidence in the police. It also aims to promote the use of resources such as Victim Support groups (National Police Chiefs’ Council) (NPCC) (2022). The Policing Vision 2025 demonstrates how policing will change over time, it aims to improve digital policing so the public have easier access to make contact and promotes police officers to have a high level of autonomy and accountability (The Association of Police and Crime Commissioners) (APCC) (2017). In relation to the Policing Vision 2025, the Workforce Transformation 2018 has also been implemented to enhance evidence-based policing, encourage community support and building a more diverse work force (NPCC, 2018).  

A police officer must complete an Occupational Competency Portfolio (OCP) which is degree based over 3 years. The OCP is a portfolio that evidences different areas of policing, various specialities are implemented into course to develop skills from areas such as Criminal Investigation Department (CID), Investigative Training Department (the Hub) and Traffic Department. Throughout the duration of the course we have to achieve competencies which is reviewed and assessed (CoP, 2022). This allows the police officer to develop professional skills and enhance knowledge and competence (CoP, 2022). The OCP consists of five key principles with the main aim to fully support the police officer in being able to achieve their goals and provide a quality service (CoP, 2022). If the OCP is completed and achieved, it further betters the chances of work promotions and assessments (CoP, 2022). 
The OCP also focuses on reflective practice and is paramount in improving experiences for the future, it is also important to understand that there is always support within the police force to ensure all needs are met as wellbeing is at the forefront (CoP, 2022). 
I feel as a police officer in the last year of the probation period, I have grown in confidence and am able to liaise and work collaboratively with multi agencies to support the community. Working on a response team I witness many difficult and sensitive situations. Therefore, it is paramount that the decisions I make are safe as I am accountable for my actions. I find after every shift if there have been difficult situations, I like to use reflection to talk myself through what has happened and how to best deal with this next time. I tend to use the Gibbs Model of Reflection to guide me through this. The Gibbs Model consists of six key stages; description, feelings, evaluation, analysis, conclusion and action plan (University of Edinburgh, 2022). This model allows me to process the day in a concise manner so that I can unwind. 
There are many people on my team, I feel rotating around the team to be paired with different people also enhances my ability as a police officer. Hartman (2022) states that the use of teamwork within the role of the police officer is paramount in achieving their goals. During emergency situations multi agencies work collaboratively to ensure the safety for the members of the public and ensures the goals have been achieved (Espevik, 2021). It is also noted that teamwork enhances the relationships between police officers and their supervisors due to allowing the police officers to demonstrate their skills (Bergner, 1997). Effective teamwork shows how police officers work together but also support each other professionally and emotionally (Bergner, 1997). This is paramount in ensuring police officers are able to continue with their job role and achieve their goals, without support and reassurance people feel isolated and alone (Espevik, 2021). 
Teamwork promotes work morale, effective workload, safety and enhances communication skills, in turn making a better work environment (CoP, 2022). Teamwork is a useful skill to have when dealing with members of the community, this demonstrates professionalism and stability (Espevik, 2021). 
During this scenario, teamwork was demonstrated by liaising effectively with my work colleague to ensure the offender and service users were separated. Statements were able to be taken from both parties, placing the safety of the service users at the forefront. It is recommended that both the offender and victim(s) are separated once the police arrive at the scene in order to calm the scene and allow people to speak freely (HM Government, 2018).
I feel I have managed the situation well. I arrived at the scene, addressed the victims and the offender, conducted an arrest efficiently and kept the victims safe. The victims were kept up to date with the process from arrest to outcome from the court and highlighted the correct support services available to them, to ensure they felt secure. 
To ensure all situations like this in the future have a positive outcome, I will continue to promote these support services to my colleagues and ensure the compliance levels for referrals are being made. This demonstrates how I act as a modern professional police officer within my role, encouraging other colleagues who I could be mentoring to continue to increase compliance levels and ensure community confidence is maintained. Neyroud (2022) states that a police officer must display leadership and management skills. Effective police leadership treats all police officers fairly and equally, whilst focusing on drive and ways to make an improvement (Her Majoresty’s Inspectorate of Constabulary and Fire & Rescue Services) (HMICFRS) (2017). 
CoP (2014) set the standards for police officers to promote evidence-based practice and enhance ethics, values and standards. The CoP developed a Five-Year Strategy plan to best promote police officers learning development opportunities, develop standards of integrity, and best ways to prevent crime (CoP, 2014). 
I have witnessed the changes within the police force from the 3 years I have served. There is a greater awareness of LGBT community (Lesbian, Gay, Bisexual, Transsexual) and police are more accountable for their actions now, everything must be recorded with the body worn cameras to be used as evidence (Brown, 2021). 
During this scenario, the body worn camera was activated. Body worn cameras are used to record video and audio evidence when police attend incidents (Metropolitan Police, 2022). The camera acts as an independent witness when a crime has been committed to allow the evidence to be shown from the police officer’s perspective (CoP, 2021). The body worn camera is a useful tool that demonstrates the transparency and accountability of the police, to the community (Regoli, 2022). It can also encourage the offender to act in a less aggressive manner as the evidence can be used in court (Erstad, 2016). Not only is the body worn camera an effective tool, it also assists police officers in their reflection, aids them to maybe undertake this situation differently in the future (Miller, 2022). In contrast, the use of a body worn camera might make victims not want to provide any evidence as they feel their video will be stored (Regoli, 2022). Therefore, providing the victim with reassurance is essential is being to best evidence the crime (Erstad, 2016).

To conclude, the aim of this assignment was to reflect on a policing incident, and critically evaluate the role of a police officer in professionalising policing in the UK. This assignment has highlighted how the role of a police officer has changed over time. I feel this situation was handled effectively, the offender was arrested under the correct Act of, Section 4a of the Public Order Act 1986 for racially aggravated public order. The offender was prosecuted and given a respectful punishment. 
I sign posted the service users and made a referral to support services known as Victim Focus. I also ensured both Charles and Patrick were updated fully throughout the course of the investigation and received an update of the outcome. 
As a police officer I demonstrate effective professional policing, I have a good level of compliance with referrals being made to multi agency groups to help all victims with the support they need and will continue to encourage new police colleagues to do the same. It is noted that teamwork is paramount in the role of the police officer, being able to liaise and seek advice from multi agencies, and work together with your colleagues to reduce time in dealing with situations. Furthermore, this improves work ethic, staff morale and effective communication skills. 
This assignment has highlighted the Victims’ Code and the rights it has displayed. Victims have many rights that need to be followed to ensure there is a positive outcome for the victim and that they feel supported fully. 
I have witnessed many changes throughout my time working for South Wales Police over the last 3 years, additionally the policing vision 2025 has identified the change set in place for the future, to further better digital policing to make reporting more accessible for people. Equally, further develop the use of resources for victims to access. 
This assignment highlighted the importance of reflection and how I demonstrated the role of the modern professional policing. It is important to recognise that policing is continuously developing through education and courses as highlighted through the OCP, and leadership plays a key role in this. 
This assignment showed how effective victim support provided a positive outcome. 
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  

  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




[bookmark: _Hlk111578239]ANSWER:

The aim of this assignment is to critically evaluate my experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives. 
Social media is any digital tool that is used to share and display public content (Lutkevich, 2021). Social media is used to keep in contact with friends and family from all over the word, interact with photos and videos (Fisher, 2021). The four main aims of social media are to learn, to share, to interact and the use of marketing (Hudson, 2020). There are many different types of platforms for social media such as blogs, reviews, buying and selling pages and business plans (Lutkevich, 2021). 
According to Dixon (2022), 56.7 million people use social media in the United Kingdom (UK). This rose by 4.6 million during the Covid-19 pandemic as people were accessing social media to keep in contact with others (The Global Statistics, 2022).
Walsh (2022) identified that out of all the social media platforms in 2022, Facebook is the most widely used with 2.94 billion active users. There are 4.65 billion people who use social media as a whole (Walsh, 2022).
South Wales Police use social media such as Facebook, Twitter and Instagram to promote good work ethic by police and police community support officers (Gregory, 2021). Social media is also used to highlight any dangers in the area or any missing persons (South Wales Police, 2022). By highlighting these missing persons, people may be able to act on this and bring people to safety (Police Foundation, 2014). 
The Police and Crime Commissioner (2020) identifies the Code of Conduct; Honesty & Integrity, Respect & Courtesy, Equality & Diversity, Stewardship & Personal Interests, Conduct, Appointment & Employment Matters and Challenging Complaints. The Code of Conduct are standards of behaviour all police officers are expected to adhere to (College of Policing) (CoP, 2014). In relation to the South Wales Police policy for social media all police officers must have an awareness in what they interact with online, including any comments or videos posted to ensure professionalism is adhered to at all times (The National Archives, 2008). 
The Code of Ethics highlights the importance of ensuring professionalism is maintained whether on or off duty as it can impact the public’s perception of the police (CoP, 2014). All police officers have the National Decision Model (NDM) at the forefront of their decisions as they are accountable for their actions (CoP, 2022). Whether that be out in the community dealing with the public or posting on social media (Frankel, 2019). 
South Wales Police promote values of being proud, professional and positive. They have a vision to understand and respond to the community (South Wales Police, 2022). South Wales Police also highlight a policy of ‘Positive Action’, the policy supports people with protected characteristics such as race, sex, age, pregnancy, belief and religion (South Wales Police, 2022). The positive action policy supports a range of measures and initiatives to encourage individuals to apply to work for the police force, under the Equality Act 2010 (Equality and Human Rights Commission, 2019).
Positive action has been implemented into many workplaces, the main aim is to improve equality by employing people with protected characteristics to show that people can work no matter their belief or disability (Equality and Human Rights Commission, 2015). Positive action is displayed on all of South Wales Police social media pages such as Facebook, Twitter and Instagram in the recruitment stages, to promote and encourage people from all different backgrounds to apply as support is always provided (Dorset Police, 2021). 
During the time working for South Wales Police, I have attended many events known as an Aiding Party in the City Centre such as Stereophonics, Ed Sheeran and the Wales football matches. During these events the aim is to ensure no fights are occurring, queuing is managed, and the event runs smoothly. These events are advertised on social media to highlight what is occurring in the area and also to inform the community to avoid these areas due to road closures etc. Highlighting to the community what is happening in the area will better allow people to make different arrangements, if needed.
National Policing Improvement Agency (NPIA) (2010) provided a document to assist police officers, in using technology to help engage with the community. The document highlights three key elements that all social media posts must be credible, consistent and responsive (NPIA, 2010). 
Social media provides the public with an insight into what the police are doing and what is happening around the community’s area (CoP, 2017). In a way to increase community engagement, events, gatherings and community meetings are advertised on social media to promote the gathering of the members of the public (CoP, 2013). Promoting community engagement also allows the members of public and children that police are approachable and can be approached at any time (CoP, 2017). 
Social media is a way of broadening the information further (NPIA, 2010). Furthermore, Police Online Knowledge Area (POLKA) which has now been replaced by Police ICT Company’s Knowledge Hub is another form of social media but to benefit a learning opportunity for police officers (Mason, 2020). This is restricted access complying with Police National Network (PPN), where police officers can access this through their intranet with a password (National Police Information Risk Management Team, 2014). 
Social media is not only used to help advertise events online, it is also used to monitor conversations being had where the police can best address the needs or concerns being displayed, to help enhance police confidence (CoP, 2013). Therefore, online safety is continuously being monitored (NPIA, 2010). It is also important to highlight the importance of online safety to children, they need to understand the dangers of using the internet and social media such as their location may be displayed (Scotland Police, 2021). Ensuring privacy settings are set appropriately can increase safety for children (NPIA, 2010). 
There are many advantages and limitations to using social media in the police force. Social media allows police officers to engage with the general public, many members of the community find it easier to engage with the police in this manner (George, 2021). Social media is an excellent platform in advertising missing persons through obtaining consent from the family, it highlights danger through a wide audience (Police Foundation, 2014). 
In contrast, social media can also highlight to criminals that they are wanted or being searched for. However, George (2021) states that multiple posts that highlight criminals are wanted on social media, far outweighs the risks. 
Additionally, police officers may feel threatened or have their character attacked through social media which can impact their life and their family life (Frankel, 2019). Ministry of Defence Police (2013) stated that criminals may use social media to seek police officers in the hope to humiliate or blackmail them, for their own benefit. Therefore, it is paramount not to share personal information over the internet (Frankel, 2019). It is recommended that location settings are set to private and privacy settings are secure (Hudson, 2020). 
South Wales Police (2022) also highlights the importance of ensuring your privacy settings are secure and not to accept friend requests from unknown people, this reduces the chances of becoming a victim of cyber crime. The National Cyber Security Centre (NCSC) recommends regularly backing up photos and important documents such as financial documents to an outside device, such as a USB stick or the cloud (Scotland Police, 2021). This reduces the chance of people being able to hack the system and retrieve any personal documentation (South Wales Police, 2022). 
Social media is a great way to communicate and socialise, however it is also a place for things to be shared and abused (South Wales Police, 2022). 
As the role of the police officer has now incorporated a three-year degree, it enables police officers to attend different attachments within the force. As part of the attachments, I have been able to work within the Neighbourhood Policing Team (NPT) department. The role of the NPT police officer is to engage with the local community, address any issues being displayed and ensure the community is kept safe and well (CoP, 2022). I had a two week attachment with NPT and managed a lot of community engagement, visiting local areas such as the beach to check on the community, any parking issues and monitoring of the area. Many people would approach me to raise their concerns and ask for a photograph. This would then be displayed on social media platforms to show the public and young people that police officers are approachable. This enhances public confidence (CoP, 2013). 
Another example of advertising through social media was any meetings such as ‘Cuppa with a Copper’, where the community would visit the police at a local church or community centre and raise any concerns, once a week. 
South Wales Police twitter page has 153,000 followers, the following list consists of people of all age groups (South Wales Police, 2009). Social media is a highly beneficial platform as it allows road closures or accidents to be displayed to avoid further delays and queues (NPIA, 2010). Social media is also an effective way to produce a survey to the general public and a wide audience (South Wales Police, 2009). Currently, The National Police Chiefs’ Council (NPCC) (2022) are focusing on ways to improve outcome and experiences for black people who interact with the police, a survey known as ‘Police Race Action Plan’ has been conducted of how best to approach this. 
This plan has collaborated with National Black Policing Association (NBPA) and Independent Scrutiny and oversight board (ISOB), with the use of social media this has been widely distributed (CoP, 2022). 
A report filed by Lord Justice Leveson in 2011 highlighted that in 2007, an editor for ‘News of the World’ Clive Goodman and a private investigator Glenn Mulcaire were both convicted of illegally intercepting phone messages (Home Office, 2011). The reporters had hacked the voicemail of murder victim, Milly Dowler (O’Carroll, 2012). The inquiry consisted of two parts, part 1 of the inquiry addressed the culture, practices and ethics of the press, focusing on any contact between the press, politicians and the police. Its aim was to assess whether there were any failings to act on any prior warnings of media misconduct (Lord Justice Leveson, 2012). Part 2 addressed the extent or unlawful or improper conduct within the papers and media organisations. It also focused on whether the police force has investigated the papers or had received any corrupt monies (Home Office, 2011). The fin
Therefore, since this inquiry a new independent body was implemented to ensure the press is regulated and backed up by legislation (Home Office, 2011). The aim to increase stricter and more secure regulations (Lord Justice Leveson, 2012). 
To conclude the aim of this assignment was to critically evaluate my experience of the use of social media, as a means of informing and engaging with the community and promoting policy initiatives. Social media is a widely used platform that was seen to increase in population during the Covid-19 pandemic. South Wales Police use social media daily to advertise key events, meetings, warnings and missing persons to a wide audience to engage with the community.
South Wales Police hold many policies within their police force, the main policy focusing on positive action. It is recognised that no matter your disability or belief all support is given to help employment within the police force. Employment and recruitment opportunities are continuously updated on all the social media platforms that South Wales Police use; Facebook, Instagram and Twitter. This demonstrates a positive of social media, and advertising the support in place for people with diverse backgrounds. 
It has also been highlighted that police officers must always adhere to the Code of Conduct, whether they are on or off duty. It is paramount that police officers act with professionalism and are accountable for all their actions. Independent for Police Conduct (IOPC) (2021) states that police officers need to remember that they have an obligation to adhere to the Code of Ethics and the standards of Professional Behaviour, if not they will be under investigation for misconduct. It has been reported that many officers from various police forces have been guilty to gross misconduct, have been either given final written warnings or resigned from their posts (IOPC, 2021). 
Public confidence and trust is hard to build, therefore the community should be at the forefront of every day policing and are sure to act responsibility and professionally (CoP, 2013). 
The CoP Code of Ethics (2017) provides guidance for police officers on the use of social media, to be responsible and safe, before publishing ensure there isn’t anything abusive or offensive, and ensure nothing will diminish the public confidence in the police. Additionally, a police officer must also protect their personal information on social media (if used) to protect their home life and family. 
It has been identified that social media has both its advantages and limitations, however it is noted that the promotion of criminals or suspects on social media outweighs the risks. Meetings such as ‘Cuppa with a Copper’ shows engagement with the community and allows them to raise any concerns. This gives an opportunity for all members of the public to access the police in their local environment. 
Social media is a widely recognised platform that is used worldwide but it is important to remember the safety element, to not become a victim of cyber crime or have your personal information shared.
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Task 3
Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

The aim of this assignment is to critically analyse leadership strategies, to manage operational situations. This assignment will reflect on a policing incident that demonstrates effective leadership and team work. 
During a day shift on my response team a report came in about a missing person, a male, 52 years old, with a description of his appearance including clothing, and where he was last seen, was given. Due to staff shortages I had to request the missing person’s family and friends were able to attend addresses known to the missing person, to further broaden our search in a more timely manner.  
During this shift I was also mentoring a new male student police officer. Myself, the student and another colleague also conducted a search of the person’s local area and places of interest to try and find him. We all attended his volunteering place of work, he was a scout’s leader for his local area. We managed to gain entry and unfortunately found him hanging. The Crime Scene Investigation (CSI) team were notified, attended the scene who took DNA samples, photographs and measured the ligature and noose. Both me and my colleague assisted the CSI team is lowering the body to the ground. I then contacted the undertakers after the CSI team had conducted their duties, who then came and took the body to the mortuary. 
During this time I had to contact other colleagues on our team to ask them to inform the family of the finding of the body, and for someone to provide support and guidance for the family at such a difficult and upsetting time. Additionally, the Neighbour Policing team (NPT) were notified to arrange CCTV footage to access his last movements.
Not only did I need to ensure the family were spoken to sensitively, I also had to ensure the student police officer was ok. They had not experienced this type of situation before, so I thought it was best to debrief after we had finished at the call. Harrison (2022) states that being a compassionate and supportive leader provides reassurance to team members, in turn increasing their confidence and trust. Fritsvold (2022) also agrees that enhancing a team member’s wellbeing will further increase team morale and be able to achieve common goals.
This was the first time I had experienced a missing person report which did not have a positive outcome. A missing person report is always risk assessed, to gather as much information as possible and the use of the National Decision Model (NDM) is implemented (College of Policing) (CoP) (2021). There is also a missing persons unit, their role is to assist all police forces both nationally and internationally, with any missing persons (National Crime Agency) (NCA) (2022). However, it has been noted that many members of the public confuse this service with losing contact with a family member and seeking to find them through these services (NCA, 2022). 
The call we attended was an upsetting environment, to come across a man hanging but I feel the situation was managed well and timely. Myself and my colleague both discussed the next steps together and came to the same decision of who to contact next. We both made sure the student felt included and made sure it was a good learning opportunity for him. 
Debriefing is a structured learning process that collaborates the team members to strengthen relationships (Grant, 2018). Debriefing allows team members to better understand their value and purpose within their job role, effectively creating a high performing team (Sundheim, 2015). However, Snowdon (2021) highlights that not all team members like to talk about things and may need further training in debriefing to fully achieve the benefits. In this instance, debriefing was a success and the student police officer felt reassured and found the situation to be a good learning opportunity. 
There are many different forms of leadership in policing such as; authoritative,  transactional and transformational (Fritsvold, 2022). 
Authoritative leadership focuses on following rules with a military-like approach, the leader controls the team, who are not allowed to suggest any ideas (Stobierski, 2019). Transactional leadership uses rewards and punishments to motivate the team, the higher the job performance the better the rewards (Cherry, 2020). Lastly, transformational leadership has a person centred approach that aims to empower the team members. It allows the team to share ideas and promotes a team’s knowledge and skills (White, 2018). This style of leadership aims to promote change and help shape and enhance the future organisation (Ugochukwu, 2021). In turn, creating change over time (White, 2018). 
Bass et al (1996) states that transformational leaders hold four key attributes; charisma, are inspiring, intellectually stimulating and are considerate. 
There are many advantages and limitations to these different style approaches. Authoritative leadership allows the leader to demonstrate the ability to inspire and motivate their team members, it allows the leader to direct the team confidentially and help them achieve their goals (Stobierski, 2019). However, some team members may feel overpowered by their leader, especially if they have been so used to completing their tasks by their own routine (Cherry, 2020). Additionally, any decisions made on behalf of the team that are not successful, the leader will take full responsibility for the decisions made (Cherry, 2020). Authoritative leaders do whatever it takes to complete the tasks, when used well it allows the leader to make quick, timely decisions whilst ensuring the team members best interests are at the forefront (Indeed, 2022). However, some team members may feel this approach overbearing and feel they are being micromanaged (Cherry, 2020). 
Transactional leadership is a fair approach, it allows team members to all be treated equally. It focuses on a rewards system that encourages the team to enhance work performance (McCandless, 2022). It is noted that transactional leadership only tends to be effective when the task is simple (Cherry, 2020). 
However, this type of leadership does not promote effective relationships with the team and the leader, it is too focused on completing the work load (Stobierski, 2019). Effectively, this diminishes the idea of team members being promoted to the same position (Stobierski, 2019). Additionally, not all team members find the same rewards motivating, some appreciate more pay and others prefer to have the time off (McCandless, 2022). Although transactional leadership is beneficial in many situations, it is also considered to be not an effective style of leading inhibiting the full potential of the team members (Cherry, 2020). 
Lastly, the main benefit of transformational leadership is adhering to the standards of police behaviour under the Code of Ethics, to uphold honesty and integrity (CoP, 2014). This leadership style focuses on ensuring the team members feel inclusive and are able to have their own say (Garcia, 2019). Transformational leaders empower their team members to help enable them to be effective leaders themselves (Ogochukwu, 2021). However, it can also be exhausting for the team members to keep having regular communication with their leader (Charalambous, 2019). 
It is fair to note that there are many different styles of leadership, but they all have their strengths and weaknesses. 
I feel I am a transformational leader within my job role and this situation. This situation demonstrated how me, and my colleague discussed the situation together and worked through the next steps of the process together. This has been highlighted by Garcia (2019), to ensure team members feel inclusive. 
The Code of Ethics set out the expectation for standards and behaviours that a police officer must adhere to (Home Office, 2014). The policing principles are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness (CoP, 2014). Leadership is a key principle that is embedded into the role of the police officer, this also demonstrates ethical leadership. Ethical leadership is a term used to show how police officers uphold their ethics, morals and principles (Gould, 2013). 
Leadership is paramount in maintaining police integrity and professionalism (CoP, 2014). The police officer role consists of being a leader, whether you mentor an inexperienced officer or lead at an incident (CoP, 2021). CoP (2017) recommends that all police forces should collect data on leadership capability to enhance organisational and team performance. A leader is somebody that is seen as a role model, who demonstrates the correct standards of behaviour that can be continued through the team (CoP, 2014). In order to enhance leadership development, every police officer should be able to display commitment and responsibility through their own personal development (CoP, 2017). Continuing professional development (CPD) is a way to further better leadership skills, the CoP (2022) highlights the use of different toolkits that can be accessed by police officers to further better their skills. These toolkits consist of entry level of leadership, mentoring and coaching skills, to enhanced levels of leadership (CoP, 2022). The CoP are currently developing a National Centre for Police Leadership after a fundamental review, to help further better existing and future leaders (CoP, 2022). The aim of this programme is to develop leaders no matter what rank they are in the police force, it also aims to set new guidelines on how best to deal with investigations so they can be implemented throughout (Jacques, 2022). It aims to transform the workplace culture by ensuring the work environment is safe and supportive (CoP, 2022). Cabinet Office (2019) highlights that the National Centre for Police Leadership aims to enhance senior leaders to drive improvement for the UK’s crucial public sector.
It is important to remember that all police officers make decisions based on the National Decision Model (NDM) and are accountable for their actions (CoP, 2014). Therefore, all police officers are deemed as leaders, they lead from their decisions (Fritsvold, 2022). Herbert (2022) states that police officers therefore need the correct tools and skills to be able to manage their professional judgement. 
It is highlighted that leadership is not only beneficial for good work performance but for building relationships, empowerment and morale (Ashmos & Duchon, 2000). There is also purposeful leadership which is defined as a leader who has moral self, able to take an ethical approach to their duties who are fair, compassionate and honest (Aquino & Reed, 2002). There are also visionary leaders, a leader who wants the best for their team members (Brown et al. 2005). 
Additionally, there are three other approaches to leadership; authentic, spiritual and ethical (Charles et al. 2014). These built together form purposeful leadership (Aquino & Reed, 2002). The evidence suggests that purposeful leadership has improved health and wellbeing of police officers and lowered the levels of wanting to quit the role (Mumford & Fried, 2014). 
Cordner & Scarborough (2010) highlights that police leadership is based on integrity, shared leadership and courage. Due to the demands of the police role, police officers need to uphold certain qualities such as critical thinking, strong moral character, compassion, good communication skills and a sense of ethics (Goodwin University, 2022).  Furthermore, being able to ensure all team members are trying to achieve the same common goal will further enhance job performance (Charles et al. 2014). 
To conclude, this assignment set out to critically analyse leadership strategies and evaluate them. It is fair to say that there are many different styles and approaches to leadership. These approaches are implemented into police forces and used widely. It has been highlighted that all police officers have an element of leadership within their role as they use the NDM in all decisions made. Police officers are accountable for all of their actions and must adhere to the Code of Ethics. 
This assignment highlighted a scenario which consisted of a sensitive nature that needed a leadership approach to be implemented, to ensure the family had sufficient support at such a difficult time. It has also allowed me to reflect upon this situation and it has taught me how best to deal with this situation in the future. Furthermore, it has demonstrated effective leadership skills as well as a collaborative work ethic between work colleagues and other sectors such as the CSI team and NPT department. This assignment has also demonstrated how I effectively supported the student police officer, I ensured he felt included in the decisions being made upon finding the body. I explained the process and initiated a debrief at the end of the call. He was able to talk and ask questions where I feel he was supported appropriately, after he felt this was a beneficial support process. 
This assignment has also identified the National Centre for Police Leadership that is being implemented, to further develop existing leaders and officers from different ranks, within the police force. This demonstrates how leadership is a core element of the policing role (CoP, 2014). 
It has been recognised that honesty and integrity are the key elements of leadership, and that police officers must demonstrate an ethical approach to leading. Effectively, good leading consists of good communication skills, a good team dynamic and where each member of the team are able to have their say. Although, there are many approaches to leadership, transformational leadership was a successful approach for this scenario. All team members felt included, everybody knew their role, and the correct agencies were informed and able to conduct their job roles effectively. 
Regarding leadership, this situation provided a positive outcome and demonstrated how effective leadership skills can impact on the task at hand. However, it is important to recognise there are different types and approaches to leadership, therefore exploring these will provide the correct one for each police team.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

The aim of this assignment is to critically reflect upon my three year probationary period, and how I have benefitted from mentoring and coaching throughout this time. 
Mentoring can be defined as a person who is more experienced or more knowledgeable in the field, to develop, guide and support a new starter in the role (College of Policing) (CoP) (2022). The main aim of mentoring is to focus on the career and personal development (Valencia, 2009). 
Reeves (2021) defines mentoring as someone who is able to show and demonstrate their skills to a less experienced person, help them to grow and build in confidence. Mentoring is a way of sharing advice, offering guidance and helping someone to develop (McLaughlin, 2010). 
Coaching can be defined as sharing knowledge about different processes, in order for the mentee to achieve their goals (Reddy, 2016). Coaching also aims to promote social interaction and enhance confidence (Chartered Institute of Personnel and Development) (CIPD) (2022). 
Skills (2022) states that coaching focuses on the here and now rather than looking into the future, it aims to improve performance and looks at ways to facilitate learning. It is believed the learner already knows the answers but just needs that extra support from the coach to encourage their beliefs (Skills, 2022). 
Mentoring holds many advantages and limitations. It is important to recognise an experienced staff member for their knowledge and expertise, but to further enhance a work force, these skills need to be taught to others (Reddy, 2016). Implementing a mentor programme within the work force ensures that they are not reliant on one experienced police officer, effectively broadening the work force (Joseph, 2019). Mentoring provides the mentee with a sense of security, they feel they always have somebody to turn to if they aren’t too sure what they need to do (Reddy, 2016). However, the downside of mentorship is being paired with somebody that has a different personality and they clash. This could discourage the mentee and instantly lack in confidence (Joseph, 2019). 
During mentorship the mentee will receive feedback from their mentor to explore what they are doing well, and where they need to improve upon (CIPD, 2022). This provides the mentee with a clear direction of where they are and gives them a guide of achievement (Reddy, 2016). In contrast, the mentor may feel the mentee is not at the correct level for the time frame of being mentored (Joseph, 2019). In turn, this can impact on the level of confidence the mentee holds and cause frustration or the mentor (Reddy, 2016). 
On the other hand, coaching is another aspect of supporting a team member. Ward (2021) highlights that when a team member knows how and what to do in their job role, they will develop high confidence levels and will be able to perform better. A positive to coaching somebody is being able to see their potential, effectively they can be pushed forward for internal vacancies (CIPD, 2022). However, both mentoring and coaching both consist of listening and effective questioning (Aberystwyth University, 2015).
In contrast, not all work places have suitable coaches to coach new members of the team. Payne (2017) conducted a survey to assess how many managers felt comfortable with coaching new staff, it concluded that 93% of managers felt they needed further training to confidently direct somebody. Coaching also needs motivation and enthusiasm, as coaching somebody is time consuming and can sometimes difficult (Chatzakis, 2021). 
A type of mentoring used in different police forces is ‘Reverse Mentoring’ (CoP, 2022). Reverse mentoring is where the mentee is the more senior police officer, the aim of this mentorship is to address organisational development needs (Westall et al. 2021).  Westall et al. (2021) identified that reverse mentoring has enabled the opportunity to learn about front line policing, and the process of decision making in the senior positions. This type of mentorship has benefits to both parties, as it allows them both to gain skills and knowledge from each of their perspective (Indeed, 2021). It is also noted that reverse mentoring can help people to feel more valued, as this encourages staff members to mix with different pay grades (Westall et al. 2021). However, this can also be a limitation to reverse mentoring, as some people may not feel confident in sharing their opinions with senior colleagues (Mind Tools, 2022). 
Gloucestershire Constabulary recognises that the use of mentoring and coaching enables the ability to develop a police officer (Office of the Police and Crime Commissioner Gloucestershire) (OPCCG) 2022). Gloucestershire Constabulary created a policy to formalise the mentoring and coaching process (OPCCG, 2022). The policy enables the police officer to take control of their learning and development, and aims to develop culture (OPCCG, 2022). 
Gloucestershire Constabulary states that mentorship enhances work performance, develops people, improves communication and facilitates knowledge sharing (OPCCG, 2022). Scotland Police also support the mentorship programme, their aim is to enhance a better work force who are able to meet the demands of the police officer role (Scottish Police Authority, 2019). 
An article written by Carson (2009) examined the impact of mentoring on retention of women in policing. It highlighted that mentoring in the police force is mostly used to support career development and promotion (Carson, 2009). However, the research suggests that female police officers being mentored have had a positive impact (Carson, 2009). It is recognised that female police officers feel more confident after receiving mentorship and also feel their work life balance is best supported (Carson, 2009). 
During my probationary period when I initially started on the response team, I was allocated a lead mentor. I was given three months to work alongside my mentor. We both built up a professional relationship, where I learned many different skills and knowledge, from his experience in the police force. I found it beneficial over the three months to build a rapport and explore his ways of teaching. However, after completing the three month mentorship period, I enjoyed being able to create my own routine and complete my tasks at my own pace. Additionally opportunities to work with colleagues of different degrees of experience also benefitted my learning and mentorship stage of development. 
It is highlighted that being mentored improves confidence, work performance and encourages leadership (Hurley, 2021). This is certainly the case with me, having that initial support to ask your questions and be guided, set me up for the future to work by myself allowing instant feedback and praise enforcing my knowledge. Hurley (2021) also identified that 77% of people who use mentoring within their work place had a higher work performance and employee retention. The mentoring I received helped me to improve my time management skills, enabled me to prioritise my work load effectively and ensure each call was updated in a timely manner. Pettit (2020) states that time management is the organisation of time. Time management allows people to feel more productive, complete more tasks and reduces stress levels (Ahmed, 2020). In my job role I have learned to use the word ‘No’ when asked to complete additional duties, if not paramount. I have been able to delegate these tasks to other team members where appropriate. Saxe-Clifford (2015) suggests that good time management is being able to complete only necessary tasks. 
The three year probationary period consists of meeting with an area training officer, who is responsible for student officers at the end of each year. There is also the  Occupational Competency Portfolio (OCP) (CoP, 2020) which is evaluated and reviews completed by both student / me, my supervisor and the area training officer. At the 6 monthly review meetings, the officer will talk through any competencies that have been achieved, any areas that need to be addressed and what is expected of the police officer going into the following year of the degree. 
This degree also known as the Police Constable Degree Apprenticeship (PCDA) consists partly of a portfolio where I have to achieve competencies (South Wales Police, 2022). The occurrence numbers are used to demonstrate my learning knowledge to show how I have completed the relevant file work to a suitable standard, demonstrating evidence led policing and ultimately how as an office I have achieved that competency. It is noted that the role of the police officer requires skill, leadership, initiative and responsibility (South Wales Police, 2022). Therefore, receiving effective mentoring during the probationary period has set me up to develop these skills. 
As part of the OCP, I also have to complete the Competency and Values Framework (CVF). The CVF consists of six competencies that are displayed in three groups (CoP, 2022). These three groups demonstrate the behaviours that need to be adhered to by a police officer (CoP, 2022). These values are resolute, compassionate and committed. Inclusive, enabling and visionary leadership. Intelligent, creative and informed policing (CoP, 2022). These behaviours are all underpinned by four main values; integrity, transparency, impartiality and public service (CoP, 2016). 
This degree has enabled me to learn and grow, it has also allowed me to make mistakes. However, this has allowed me to improve upon and be a better police officer. 
Any concerns I have had, I am able to seek help and guidance from experienced colleagues on my team, I have then learnt from this and improved. 

To conclude this assignment set out to critically reflect on my three year probationary period, and how mentoring has been beneficial throughout this time. This assignment has demonstrated both the advantages and limitations of mentoring in the work place, however I feel the advantages outweigh the cons. 
There is a slight differentiation between mentoring and coaching, mentoring focuses on developing, supporting and guiding a mentee. Where coaching is more about sharing knowledge around different processes. 
There are also many different types of mentorship styles and approaches, one that has been mentioned is reverse mentoring. This is beneficial to allow the more senior officers to explore the skills and knowledge, the less experienced hold. 
The three year probationary period allowed me to work with many different police officers, with different levels of experience. This enabled me to gain different types of skills and knowledge, which has made me the police officer I am today. After receiving a three month period of being mentored, I had gained enough confidence to then work alone and the lead. 
The three year probationary period also consisted of an annual meeting each year, the OCP. I was able to discuss any concerns I had and focus on the next task at hand. The OCP enabled me to identify the competencies I’ve achieved, and also demonstrate my behaviours by achieving the CVF. 
It is also highlighted that female police officers feel well supported and more confident from receiving a mentorship programme. Furthermore, this identifies the importance of mentoring to police officers in the police force.
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