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[bookmark: _Hlk127730138]EXECUTIVE SUMMARY
The report presented below analysed the comparison of Italy and Japan, the two very different cultures according to Hofstede comparison tool.
Italy was divided into so many different political entities—each with autonomous administration, ruling dynasties, linguistic dialects, local customs and traditions, and cuisines—that the many sections of Italy today are unique in their own ways while yet sharing some cultural characteristics. Italy is a relic of the eternal Roman Empire, yet it is at the forefront of current scientific study and technology in many field. Italy does not have a very power distance culture but is a very individualistic and masculine country comparing with Japan were loyalty for family members means more then anything else but also Japan is one of the most masculine country in the world, according to Hofstede analysis.














“Culture is a uniquely human way of adjusting to circumstances and passing on coping skills and knowledge to future generations. Culture teaches people about who they are, where they belong, how they should act, and what they should be doing. Workplace culture influences employee behaviour, morale, and productivity, and it comprises beliefs and patterns that shape organisational attitudes and behaviours”. (Abramson, Moran and Harris, 2018).  People and nations with similar cultures are joining forces to reshape global politics along cultural lines. People and nations from various cultures are separating. The study of culture for the purpose of comprehending global advertising stems from the global-local dilemma: whether to standardise advertising for efficiency or to adapt to local customs and consumer incentives to be effective.
“The Hofstede model divides cultures into five categories: power distance, individualism/collectivism, masculinity/femininity, uncertainty avoidance, and long-/short-term orientation.” (Hofstede 2001; Hofstede & Hofstede 2005)
[bookmark: _Hlk127649259]Italy was divided into so many different political entities—each with autonomous administration, ruling dynasties, linguistic dialects, local customs and traditions, and cuisines—that the many sections of Italy today are unique in their own ways while yet sharing some cultural characteristics. Italy is a relic of the eternal Roman Empire, yet it is at the forefront of current scientific study and technology in many fields. It looks back on its long-standing traditions while looking ahead to its position as a robust member of the EU. Italians are quite friendly, and it is common to see males hugging, sitting, or leaning close to one another. Women frequently greet each other with a kiss on both cheeks the first time they meet. Males shake hands with other men and kiss ladies on both cheeks. Italians prefer to adhere to more traditional hierarchical positions. Their communication style appears to be quite egalitarian, yet they respect hierarchical structure. Italians pride themselves on being highly individualistic which is also a very important cultural value, they are also a very competitive culture. [image: Chart, bar chart
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According to Hofstede comparison ,Italy is a very individualist country where the “family” word is more used for someone who may help you grow, met different type of people. Personal fulfilment is the key to happiness for Italians, and having one's own unique views and aims in life is extremely inspiring. Hofstede diagram also revealed that Italy have a high score on masculinity which  shows that competition, accomplishment, and success will drive society, with success defined by the winner / best in field - a value system that begins in school and extends throughout organisational behaviour. Italy has a high Uncertainty Avoidance score, indicating that Italians are not at ease in uncertain circumstances. Due to a very high score on both, masculinity and uncertainty avoidance dimensions, Italians are highly passionate people: emotions are so strong that they cannot hold them within and must communicate them to others, particularly through body language.
Long term orientation dimension shows that Italians are very pragmatic, People feel that truth is highly dependent on situation, context, and time. Societies with a low score in indulgence tend to be cynical and pessimistic.
“Japan is often and inaccurately stereotyped as a place of nobility and chivalry, with virtues such as honour, pride and persistence. These constitute a moral code for daily life that has pervaded Japanese culture for years, if not millennia. However, current Japanese culture (particularly among younger Japanese) appears to function on a separate set of values, attitudes, beliefs, conventions, and actions. In summary, Japan is becoming a civilization with a distinct culture”.( D. Matsumoto,2002)
The prevalent Japanese mindset emphasises familial bonds, loyalty, conformity, and the common good. The Japanese personality is usually self-assured and adaptable, with a sense of order, propriety, and acceptable behaviour. There is a predisposition towards diligence and economy, which is matched with a fun-loving attitude that can appear almost frivolous and lavish at times .According to Hofstede dimension, Japan have a very low power distance which demonstrates that, unlike in other hierarchical cultures, there is no single top person in Japanese society who can make decisions, they are all born equal , so anyone can become whatever they want if they are working enough. Individualism dimension in Japan is also very low, so one more is been proof that Japan is  very collectivistic society placing group cohesion above the expression of individual viewpoints, and many are ashamed of losing face.
“A high score (Masculine) on this dimension suggests that competition, accomplishment, and success will drive society, with success defined by the winner - a value system that begins in school and continues throughout organisational life.Japan is one of the most uncertainty avoiding countries on earth.” (Hofstede Insights, 2022) and this is because Japan is very often threated by natural disasters so they have learned to prepare for any uncertain situation.
Japan is also a” very long term orientation society” (Hofstede Insights, 2022) were people conduct their lives guided by virtues and practical examples of good behaviour.
Cultures with low scores in indulgence dimension tend to be cynical and pessimistic. People with this mindset believe that their behaviours are constrained by societal standards and that indulging themselves is bad.
Key elements for Japanese guests:
	DO
	DO NOT

	Be very friendly
	Avoid physical contact

	Ask about diet restrictions
	Don’t say NO

	Be polite
	Don’t ask questions

	Speak very slow
	

	Offer card with both hands
	



In conclusion, I chose to compare Italy and Japan as they are countries with opposite cultures: Italy have a very worm people but were the “family” context does not mean to much, they do not think on long term situations and on the opposite side is Japan were they put a lot of price on family respect, is a very competitive culture, especially dominated by men and which is also a very pragmatic people. 
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