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Business Name: SISTAL INVESTMENT LTD 
Liverpool BRRRR Investments 
• Owner/Founder: Nikolin Latsi
• Location: Liverpool, Merseyside (focus on L4/L5 postcodes)
• Date: March 2026
• Type: Property investment (buy-to-let scaling via BRRRR method) buy, refurbish, rent, refinance, repeat.
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[bookmark: _Toc120719591]Executive Summary

This plan outlines a scalable BRRRR property investment business starting with £70k total capital (your £50k + £10–15k reno + buffer; short £20k potentially via bridging). Acquire one undervalued 2-bed terrace/flat (£45k–£55k at auction), renovate cosmetically (£12k), rent for £550–£650 pcm (7–9% gross yield), refinance at 75% LTV after 6 months to recover ~£50k, then repeat.
Short-term: Secure first property, achieve positive cashflow (£450/month net), build equity.
Long-term: Scale to 3–5 properties in 3–5 years via recycled capital. Risks mitigated by high-demand areas and conservative numbers. Projected first-year ROI: ~7.7% cash-on-cash, plus equity growth
[bookmark: _Toc120719592]Business Concept
[bookmark: _Toc120719593]Business Description 

A property investment business using the BRRRR strategy to acquire, improve, and hold rental properties in high-yield Liverpool areas. Focus on distressed/auction buys in L4/L5 for low entry, quick cosmetic fixes, stable tenancy, and cash-out refinance to repeat without tying up capital long-term.
Product Description
The “product” is residential rental properties (2-bed terraces/flats) renovated to EPC C+ standard, let to reliable tenants (students, young professionals, families). Service includes acquisition, light refurbishment, tenant placement/management (via agent), and refinancing.
[bookmark: _Toc120719594]Product Description 
The “product” is residential rental properties (2-bed terraces/flats) renovated to EPC C+ standard, let to reliable tenants (students, young professionals, families). Service includes acquisition, light refurbishment, tenant placement/management (via agent), and refinancing.

[bookmark: _Toc120719595]Business Objectives (SMART Objectives)
Short-Term Objectives (less than a year)
• Specific: Purchase and renovate first property by June 2026.
• Measurable: Secure tenant by July 2026; achieve £550+ pcm rent.
• Achievable: Target auction buys under £55k + £12k reno.
• Relevant: Build proof-of-concept for scaling.
• Time-bound: First refinance by September 2026; recover 70–80% capital.
Long-Term Objectives (less than a year)
(Note: Your TOC lists “less than a year” for both—assuming typo; treating as longer-term.)
• Specific: Scale to 3 properties by end-2027.
• Measurable: Generate £1,200+ monthly net cashflow portfolio-wide.
• Achievable: Recycle capital via refis; target 8%+ yields.
• Relevant: Create passive income stream.
• Time-bound: Achieve £200k+ equity in 5 years.





Market Analysis and Marketing Plan
[bookmark: _Toc120719600]Market Analysis (Competitors, Customers, Target Groups)
• Market: Liverpool buy-to-let strong in 2026—prices ~£183k average, but L4/L5 ~£120k–£140k (auction lower). Yields 7–9% in Anfield/Everton due to regeneration, student demand, Everton Stadium.
• Competitors: Local landlords, HMO operators, corporate investors (e.g., via Rightmove auctions). Edge: Focus on quick BRRRR cycles vs. hold-only.
• Customers/Tenants: Young professionals, students (Liverpool universities), families seeking affordable space. High demand, low voids.
• Target Groups: Auction sellers (distressed properties), bridging lenders, letting agents in L4/L5.
PESTEL Analysis 
[bookmark: _Toc120719601]• Political: Stable UK housing policy; investor stamp duty surcharge (3%).
• Economic: Rising rents (+8–9% YoY); interest rates stabilizing; Liverpool growth from regeneration.
• Social: High rental demand from youth/migration.
• Technological: Online auctions (Venmore), proptech for management.
• Environmental: EPC C+ required; focus cosmetic (low energy upgrades).
• Legal: Landlord regulations (Section 21 changes), tenancy laws.
SWOT Analysis
[bookmark: _Toc120719602]• Strengths: Low entry in L4/L5, high yields, BRRRR recycles capital.
• Weaknesses: Tight budget, reno risks, bridging costs.
• Opportunities: Auction bargains, regeneration uplift, rent growth.
• Threats: Voids, rate rises, market dip (mitigated by demand).
Marketing Mix (4Ps)
• Product: Renovated, rentable 2-bed properties.
• Price: Buy £45–55k, rent £550–650 pcm.
• Place: Liverpool L4/L5 auctions (Venmore, Sutton Kersh).
• Promotion: Network with agents/auctions; no heavy marketing (B2B investor focus).#

[bookmark: _Toc120719603]Management Team 
[bookmark: _Toc120719604]Management Team and Their Background
[bookmark: _Toc120719605]
• Founder/Manager: [Your Name] – Hands-on investor with research/planning focus (self-managed initially).
• Advisors: Local surveyor (£500 pre-bid), letting agent (10% fee), accountant for tax/refi.
• Future: Add project manager for multiple properties.
Organisational Chart
Simple sole trader:
You (Owner/Investor)
→ Surveyor / Trades (Contract)
→ Letting Agent (Outsourced)
→ Accountant / Solicitor (Outsourced)
Key Milestones
• March–April 2026: Register auctions, book surveyor.
• May 2026: First purchase.
• June–July 2026: Renovate + tenant in.
• September 2026: Refinance first property.
• 2027: Second purchase.
Financial Plan (One Year)
Sources of Finance
• Personal savings: £50k.
• Reno/buffer: £15k (savings/credit).
• Bridging loan: £20k short-term if needed (0.8–1% monthly, repaid on refi).
• Refinance: Main bank BTL mortgage post-tenancy.
Cash Flow Forecast
Year 1 (first property):
• Inflows: Rent £7,200; Refi cash-back ~£50k (Month 6).
• Outflows: Purchase/fees £55k; Reno £12k; Costs £1,800; Loan interest ~£1k.
• Net: Positive after Month 4; capital recycled.
Sales Forecast
Not sales—rental income: £600 pcm average (£7,200 Year 1).
Cost of Production Forecast
“Production” = Acquisition + Reno: £50k purchase + £5k fees + £12k reno = £67k total.
Break Even Analysis
Break-even rent: ~£400 pcm (covers costs). Target £600 = quick profit.
Operations and Management Plan
Day-to-day: Auction bids, oversee reno (local trades), agent handles letting.
Production of Good and Service
Buy → Cosmetic reno (kitchen/bath/paint) → Let via agent → Manage remotely.
Technology Plan
Online auction platforms, Rightmove/Zoopla for comps, Excel for tracking.
Human Resource Plan
Solo initially; outsource trades/agent. Future: Part-time manager.
Expansion Plan
After first refi: Use recovered £50k + equity for Property 2 (same model). Target 1–2 per year.
Reference List
• Rightmove/Zoopla auction data (2026).
• Venmore Auctions listings (March 2026).
• Liverpool market reports (e.g., yields 7–9% L4/L5).
• ONS rental/price stats.
Appendices
• Spreadsheet mock-up (as discussed earlier).
• Sample auction listings (e.g., Venmore 25 March 2026).
• Timeline Gantt chart (add if presenting).
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