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EXECUTIVE SUMMARY 


In the following report, there is discussion regarding the project which is associated with the reconstruction of the classrooms and laboratories alongwith new cafeteria in the university.  There is discussion about the fund and resources required for completing the project. In context of the present project, there is discussion that there is an event going to take place and because of this  there is need of properly managing the project work and activities. The amount of fund present with the university is 50000. 

INTRODUCTION 


The concept of project management is associated with the method of producing various tasks and activities in order to complete the project in an effective manner. There are different activities and tasks organised for completing the project work. Any company or organisation needs enough funds and resources for conducting the research work effectively. It is the responsibility of project manager to complete the project work as per required parameters. This is a report which talks about various project activities needed for conducting the project of college reconstruction and building of new cafeteria effectively. There is information related to work breakdown structure, budget an risk of project and details of project completion.  

MAIN BODY 

TASK 1 

Project initiation document 


There is a initiation document required for managing the work effectively and conducting the business work properly. It is very important as this is needed for completing the project tasks in proper time. The initiation document provides evaluation and analysis of project completion. If there is need of a successful project completion, then it is required that there must be a project initiation document (Alsudiri,  Al-Karaghouli, and Eldabi,  2013). It helps in implementing the strategies and plans properly in order to complete the research or project. This document consists of managing details and information related to budgetary data, actual data, timescale, research approach, smart aims and objectives, etc. It is essential for the project manager to conduct the activities and tasks effectively for managing the work. The objectives of present project related to the  reconstruction of classrooms and laboratories is described below - 

· For promoting actual benefit of refurbished laboratories and classrooms

· For assessing the affect of education on various learners 

· To provide students opportunities to learn and know various ways of improvements 

· To enhance the learning style of university  
Budget Plans and information 

Budget is defined as the amount of fund or money present with the project manager in order to complete the project. The construction of new laboratories and classrooms consists of various tasks and activities associated with conducting an effective project work. There is a proper budget prepared for completing the project activities. The budget provided for different activities are mentioned below - 
	Budget factors 
	Amount (in Euros) 

	Catering and refreshments 
	2000

	Painting and construction 
	3000

	Raw material 
	15000

	T-shirt, promotional cards and signals 
	4000

	Decoration and lightning 
	5000

	Insurance and security 
	3000

	Entertainment 
	3000

	Unexpected expenses 
	6000

	Equipment purchase and repair or maintenance 
	4000

	Digital and social media promotion 
	3000

	Unexpected expenses 
	2000


Timescale 

This is known as time taken for completing different activities and tasks of project work. It is the responsibility of project manager to complete the project effectively for managing success of organisation. This is a project in which university has undergone construction changes for laboratories and classrooms. Several responsibilities and roles  are assigned to the project managers for completing the project work. In the context of present scenario, there is an event organised in the upcoming month and for this classroom and laboratories are reconstructed. A timescale is prepared for completing the project work appropriately. This project of constructing laboratories and classrooms alongwith cafeteria will start on 1st September. This project will finish on 30th September (Davis,  2014). In this week, university is planning to organise a successful event in which there will be well constructed laboratories and classrooms. 
Approaches 

This is defined as the way which includes procedures and plans for completing the project effectively. There is need for accomplishing the goals and objectives in specified time frame. There is need of managing the research activities and plans appropriately so that proper funds and investments are there for reconstructing classrooms and laboratories. New event is going to happen in the the university and for this there is construction for new classrooms and laboratories and cafeteria that will consist of new menu. This will help in  attracting more number of audience. It also consists of providing hoardings at public places, providing videos, etc. 
Key staff 

This is an essential factor in managing the project completion. There is need for conducting effective project activities and tasks so that it is easy to attain the organisational goals. There are some key members which  are present who manage the project tasks and activities. In the present project, key members are stakeholders and project management team. 
Stakeholder analysis 

There is stakeholder analysis conducted in order to conduct the project in an effective manner. There is need for managing the project work effectively so that construction of classroom and laboratory is made attractive. There are different stakeholders present within project completion of university which consists of  suppliers. Media, investors, insurance, etc. there are some steps involved in the completion of project (Garton,  and McCulloch, 2012). These include project planning, identification, communication plan, analysis and follow up. The stakeholder analysis for the current project is described below - 
	Stake holder's name 
	Name of person 
	Impact 
	Influence 
	Value and importance to the stakeholder 
	Contribution 
	Block the project 
	Strategies 

	Extra news 
	Philip Smith 
	Low 
	low
	To analyse the planning as well as monitoring of project activities 
	For analysing different theories and stories that are providing benefits for students and staff 
	This includes report publication and managing the new as well as reformed project
	Every month meetings can be organised for discussing about important topics and messages 

	Advocacy group 
	John Melwin 
	High 
	Medium 
	For increasing tasks related to customer care 
	Talking to other people and communicating with them properly for managing different tasks and activities. 
	Certain elements and issues are present  which are associated with education quality
	Feedbacks must be taken from  team members every week.  

	Alumni 
	Clark Davis 
	High 
	Medium 
	In order to manage the skills & abilities of students in order to enhance abilities and skills 
	In order to manage and develop strategies which require to improve educational needs 
	There can be arguments among students who are visiting classrooms and laboratories 
	In order to coordinate  the internal issues of university's management

	Union 
	William Thomas 
	High 
	High 
	In order to develop positive workplace environment where all activities and tasks can be achieved 
	To manage and control union member and implementing new reforms 
	Going on strike 
	Having proper discussions 


TASK 2 

Risk Register 


While conducting the project within university, there are various chances of risk and these have to be managed properly for completing a successful project. The risk register for present project is mentioned below - 

	Serial no. 
	Risk 
	Likelihood 
	Impact 
	Owner 
	Mitigation 
	Contingency 
	Weighting score (pre action) 
	Weighting score (post action )

	1
	There is more risk of cost that is associated with improper budget plan 
	High 
	High 
	Director 
	This consists of various factors included in managing options that require opportunities for managing project properly. It will include controlling and managing risk rate and resources for doing the project. 
	There is a follow up plan which includes procedures for project development 
	8 out 10 
	7 out 10 

	2
	There is risk over project schedule which cannot be done due to absence of unconditional policy of management. 
	High 
	Medium 
	Project leader 
	Choosing another action plan which will include project coordinator 
	Fixing of proper scheduling in which tasks are completed 
	9 out of 10 
	9 out of 10 

	3
	Technological risk which happens because of reduced brand value and reputation of the university 
	Low 
	High 
	Operational executives 
	Managing important tools and equipments that will include setting of dates properly and completing work on time 
	There is acquisition for adapting  the project applications effectively.  
	6 out of 10 
	8 out of 10 

	4
	Lack of resources in order to manage the activities and tasks properly. If there is no proper budget, then project will have problems 
	High 
	High 
	Operational director of executive 
	Developing of sources and the first thing which can be done is supplier  management. 
	There must be proper fixation source for managing monetary funds and resources 
	7 out of 10 
	8 out of 10 


TASK 3 

Work Break down structure 


WBS is defined as the procedure of conducting research effectively and evaluating the project activities properly (Glukhov, Ilin,  and Levina,  2015). There is need to complete the project work properly so that there is success within project. The project managers have the responsibility to conduct the project work properly and achieve the successful projects. The main objective of work break down structure is  to divide the whole project into different small tasks and activities. This project has a time spam of one month. There are different factors which are involved in the completion of project. The different tasks involved in this project are mentioned below - 

Marketing- This department is known for plans and procedures associated with marketing of plan. There is need to have good promotion and advertising of  known as the most essential task which has to be followed for managing promotions of project work in appropriate manner (Kendrick, 2013). The university is conducting effective marketing strategies for attracting more number of audience and people. 


Financing- This is associated with planning and preparing for the funds and money needed for completing the project work and activities.  

Quality- It is ensured that project is of good quality and al the work is done properly . This will help to manage the accomplishment of company goals effectively. This is required that project is done properly and all the activities are accomplished.   


There is research done before completing the project activities. It is concluded that research activities and tasks are completed effectively for managing the project activities and tasks. It is essential to conduct the project activities properly so that reconstruction of classrooms and laboratories will be done properly (Kerzner, 2015). There is a summary prepared for completing the research work. This consists of following factors - 


Marketing- There is need of marketing in order to enhance brand reputation and value of the company. It is important to manage completion of  project of reconstructing classrooms and laboratories as it will enhance brand value. For doing marketing of new classrooms and laboratories, demo sessions will be arranged that will enhance learning experience of students. 


Quality- This is related with handling and controlling several activities and tasks associated with project of reconstruction. There are some key performance indicators which are used for analysing the project progress (Krane,  Olsson, and Rolstadås, 2012). There is requirement of organising a successful event which will be used for completing the project properly. 


Financing-  50000 Euros is the amount of fund present for conducting the present project of construction of classroom and laboratories. There is need for developing and managing the completion of project with the given fund. 


Research- This is known as the planning and developing of a proper procedure in order to manage the project activities and tasks. There is need for completing project and reaching the targets within specified time frame(Lock,  2016). This is needed by the project manager of university that construction is done appropriately and goals are achieved within specified time frame. Survey can be organised for knowing feedback of new classrooms and laboratories.    

TASK 4 

Short Report 
Director of Operations has prepared a short report which is provided below - 

	PROJECT REPORT

	The present project of the university includes constructing the classroom and laboratories in order to attract more number of audience. There is need for managing the project properly in order to manage the work while constructing the new classrooms and laboratories.  Recommendations are provided in order to manage leadership effectively. 

	Importance of the strong leadership:

It is essential for the organisations to have strong and effective leadership in order to conduct a successful project. It is necessary for the company to manage the leadership style in order to manage project tasks and activities. This is very essential for all the companies that they are having proper leadership in order to manage the completion of different business tasks. The project work is completed properly by constructing new classrooms and laboratories (Madter,  Bower,  and Aritua,  2012). In order to manage the dependencies of deliverables then proper facilitation is provided to the employees. In the present project, there are various projects associated with event consisting of London campus scaling. This will be helpful for managing the problem of management style.  

	Methodologies:

Methodology is the way or planning that is adopted for completing the project work. There is need for accomplishing the tasks and activities of project. A lot of project models are present in business environment which can be used for conducting successful projects. These models consists of waterfall, agile and prince2. These are used for managing various project activities. The agile methodology is defined as the practise which is involved in promoting iterations of development as well as testing. The agile proposes incremental and iterative approach for conducting the project. There are different parts into which whole project is broken down. On the other hand, waterfall model is defined as development of project work in which procedures flow from starting to end point. The design process of this model is not broken down into several individual models (Silvius, ed., 2013). Prince2 methodology is defined as a process based approach which is involved in focusing on different organisations and controlling the whole project. This includes management of projects properly and having a clear structure for completing the project. In order to complete this project, waterfall methodology is used in which several activities of project are mapped out in order to plan various stages. 

	Recommendation:

This is recommended from the above discussion that there are different methodologies of conducting the project. It is very important to use the most effective method for completing the research work. Prince2 model is a very effective and useful model that can be used for managing the project completion. In order to conduct the research in proper manner, it is essential to manage the project completion. This project method is used for reducing the project weakness and managing sponsor details.


CONCLUSION 


It is analysed from the above discussion that project management is an essential factor which is used for managing the effectiveness of work. There is need to conduct the tasks and activities properly  in order to complete the project work effectively. It is very essential for the project managers to manage the different activities and tasks of project so that it will be easy to complete work properly. There is need to use the best model for conducting the project so that there are no limitations while doing the project. 
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APPENDIX  

Budgets: 
	Personal Details of the Sponsor 

	Name:

Address:

Contact Number:

	BUDGET

	Particulars
	 £

	Venue 
	15000

	Classroom and laboratory time:
	

	Appetizers
	30%
	1500
	

	
	
	
	

	Main Course
	40%
	2000
	

	Drinks
	30%
	1500
	5000

	Decoration:
	

	Linens
	25%
	1250
	

	Tables
	25%
	1250
	

	Chairs
	25%
	2250
	

	Floral
	25%
	1250
	5000

	Promotional Activity:
	

	Brochures and Flyers giveaways
	45%
	1800
	

	Notebooks and Stationery
	30%
	1200
	

	Signs, Banners and Posters
	35%
	1400
	4000

	Entertainment:
	

	Speakers and Instruments
	35%
	1750
	

	Talent including host
	25%
	1250
	

	Volunteers
	15%
	750
	

	Security and Green Room 
	25%
	1250
	5000

	Insurance 
	3000

	Equipment:
	

	Lighting 
	20%
	1200
	

	Sound
	20%
	1200
	

	Projector
	20%
	1200
	

	IT Applications 
	10%
	600
	

	Ceiling Rigging
	15%
	900
	

	Special Effects
	15%
	900
	6000

	Unexpected Expenses:
	
	

	Catering
	20%
	600
	

	Lighting And Sound
	35%
	1050
	

	Miscellaneous
	45%
	1350
	3000

	Digital media:
	
	

	Photography and Social Media
	50%
	1500
	

	Online RSVP Cards
	50%
	1500
	3000

	
	
	
	49000
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Task Start date Date Duration
INITIATION 101018 | 231118 30
Survey 10-10-18 | 13-11-18 30
Site Visit 23-10-18 | 29-10-18 6
Analysis 14-11-18 | 211118 8
Planning approval 22-11-18| 23-11-18

PLANNING 241118 | 101218 2
Developing Project team 241118 | 01-12-18 7
Determine project team 26-11-18 | 30-11-18 5
Budget allocation 07-12-18 4
Supplier Allocation 17-12-18 5
Project approval 19-12-18 1
Planning stage completed 20-12-18

EXECUTION 040619 | 13-08-19 60
Stage 1 04-06-19 | 18-06-19 16
Disposal 06-06-19 | 15-08-19 3
Electrical network, lighting 07-06-19 | 16-08-19 3
celling innovation 03-06-19 | 17-08-19 4
Wall painting 09-06-19 | 18-08-19 7
new flouring 10-06-19 | 19-08-19 3
Furniture set up 11-06-19 | 20-08-19 2
Competition report 12:06-19 | 21-08-19 1





[image: image2.png]Controlling 08-06-19 | 12-06-19 5
Risk management 08-06-19 | 11-06-19 4
End of meetin; 11-06-18 | 12-06-18 1
Closing Out 13-08-19 | 15-08-19 3
Testing 13-08-19 [ 13-18-19 1
Feedback 14-08-19 [ 15-08-19 2
Close down 15-08-19 [ 16-08-19 1

Gantt chart





Gantt Chart 
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=3 Define project 15 days. Tue6/18/19  Mon 7/8/19

=3 Detailed deisgn and 20days Tue7/9/13  Mon8/s5/19 1
Tender

=3 Construction 18 days. Tues/6/19  Thus/29/19 2

=3 Project Close 22days Fri8/30/19  Mon9/30/19 3
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