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[bookmark: _Toc217190864]Introduction
[bookmark: _Toc217190865]	Chapter 1
[bookmark: _Toc217190866]	Topic
Sustainability has become a significant objective in today's business sector, where the enterprises are anticipated to be responsible towards society and environment, and reduce environmental damage while maintaining ethical standards. In this context, supply chains become key (Hariyani et al., 2024). The UK Food and Beverage (F&B) sector, a core contributor to the economy, has complex supply chains that are reliant on sourcing raw materials, packaging goods for shipment, and transporting and supplying end products (GOV UK, 2019). The result is that the businesses in this sector are under increasing pressure to adopt environmental and social supply chain strategies. These methods of sustainability cover responsible sourcing, waste reduction and recyclable packaging to the continued assessment of our suppliers’ performance. Despite the growing concern with sustainability, there is a lack of consensus on how business sustainability practices are related to financial performance (Balin and Balin, 2025). This study aims at examining the influence of sustainable supply chain practices on firm profitability in the UK F&B context.
[bookmark: _Toc217190867]Background of the study
The UK F&B sector is well known for its large-scale operations, resource-intensive processes and substantial environmental impact. Consumers, regulators, and industry bodies are increasingly demanding that organizations behave responsibly and reduce the negative impact they may have on the world around us. In turn, a growing number of firms are disclosing their sustainability aims and pledging to crimp waste and emissions (Sovacool et al., 2021). However, such sustainability measures usually require significant financial investment sparking concerns about how profitability and additional costs will compare. As mentioned, many other have studied the relationship between sustainability and performance in general manufacturing but not so much has been done for quantitative approaches to UK F&B sector (Hermundsdottir and Aspelund, 2022). This void opens the space up to explore the link between sustainable supply chain practices and financial performance in this sector.
[bookmark: _Toc217190868]Problem statement
There is limited evidence from UK F&B for the profit effects of sustainable supply chain practices. Firms are frequently faced with the trade-off they have to make between economic benefits of adopting sustainable practices and associated implementation costs. This vagueness can make it unattractive for firms to invest in sustainability (Li, 2025). Therefore, the present study addresses this data-outcome driven research gap by focusing on a possible linkage between sustainability practices and financial performance.
[bookmark: _Toc217190869]Proposed research aim
To analyse how sustainable supply chain practices influence firm profitability in the UK Food and Beverage industry.

[bookmark: _Toc217190870]Proposed Research Objectives
1. To identify the key sustainable supply chain practices used by UK F&B firms.
2. To assess the relationship between these practices and firm profitability.
3. To determine which sustainability practices have the strongest impact on financial performance.
4. To explore whether firm size affects how sustainability practices influence profitability.

[bookmark: _Toc217190871]Proposed Research Questions / Hypotheses
Research Questions:
· How do sustainable supply chain practices affect firm profitability in the UK F&B industry?
· Which sustainability practices have the greatest impact on profitability?
· Do larger firms benefit more from sustainable supply chain practices than smaller firms?

[bookmark: _Toc217190872]Hypotheses:
H1: Sustainable supply chain practices positively affect firm profitability.
H2: Waste reduction and ethical sourcing are the sustainability practices with the strongest positive financial impact.
H3: Firm size influences the strength of the relationship between sustainability practices and profitability.

[bookmark: _Toc217190873]Significance of the Study
            This study is of importance as it fills in a significant gap in the literature and provides a very practical implication for businesses. Managers will be able to determine which sustainability practices work best for improving financial performance. The findings may also support relevant authorities and professional bodies to develop guidelines for sustainability. From an academic perspective, it is significant to open up some empirical evidence in that field of study that is still relatively scant.
[bookmark: _Toc217190874]Purpose of the Study
	The purpose of this study is to provide a data-driven understanding of how sustainable supply chain practices relate to profitability, helping businesses make more informed strategic decisions about sustainability.

[bookmark: _Toc217190875]Rationale of the Study
	Now that sustainability is climbing to the top of the agenda, how do companies allocate resources responsibly and efficiently in response? This is especially important in the UK food and drink industry. However, there is a void with respect to financiers knowing what investing in sustainability means from a financial perspective. Hence, the purpose of the current study is to understand how sustainability efforts are related to financial performance, thereby helping firms in achieving a balance between their dedication to sustainability and profit-making.

[bookmark: _Toc217190876]Dissertation Structure
Chapter 1: Introduces the research topic, objectives, and rationale.
Chapter 2: Reviews the literature on sustainable supply chain practices and profitability.
Chapter 3: Explains the research methodology, data collection methods, and ethical considerations.
[bookmark: _Toc217190877]	Chapter 2
	This chapter reviews key literature on sustainable supply chain practices and their relationship with firm profitability, with a focus on the UK Food and Beverage (F&B) industry. It examines definitions, theoretical frameworks, benefits and challenges of sustainability, and the existing academic debate to highlight the research gap this study aims to address.
	Sustainable supply chain practices (SSCPs) involve integrating environmental and social responsibility into operational and sourcing activities. Typical examples include reducing waste, improving energy efficiency, using sustainable materials, lowering emissions, and evaluating suppliers’ ethical performance (Yang et al., 2024). These practices aim to reduce negative environmental impacts while supporting long-term value creation. In the F&B sector, sustainability is especially important due to high resource use, food waste, extensive packaging, and dependence on agricultural supply chains.
	The growing importance of SSCPs is driven by regulatory requirements, consumer expectations, and the need to reduce risks such as supply disruptions and environmental penalties. Sustainability can also strengthen brand reputation, increase customer loyalty, and improve operational efficiency (Raza and Woxenius, 2023). For the F&B industry, where consumers often choose brands based on environmental values, sustainability can be an important competitive advantage.
	Several theories help explain the role of sustainability in supply chains. The Triple Bottom Line (TBL) framework emphasises the need for firms to balance economic, environmental, and social goals (Nica, Chiriță and Georgescu, 2025). The Resource-Based View (RBV) suggests that sustainability capabilities, such as efficient waste management or strong supplier relationships can become unique resources that improve performance (Mailani et al., 2024). Stakeholder Theory argues that firms must meet the expectations of consumers, regulators, suppliers, and communities, and that doing so can enhance legitimacy and long-term success (Mahajan et al., 2023).
	Despite these potential advantages, sustainable practices are not without challenges. Implementing sustainability initiatives can involve high upfront financial costs, new technologies, and additional training. Smaller firms may struggle more due to limited resources. There may also be difficulties in tracking supplier performance and ensuring accuracy in sustainability reporting, especially when supply chains extend across different countries (Kirchner-Krath et al., 2024).
	The relationship between sustainable supply chain practices and profitability remains a debated topic in academic research. Several studies show a positive link, explaining that sustainability can lead to cost savings, greater efficiency, and improved brand reputation. Reducing waste, for instance, can lower operational costs, while ethical sourcing may attract more customers. However, some research highlights that financial benefits are not always immediate (Li et al., 2025). The early stages of implementing sustainability practices can be expensive, delaying short-term returns. Thus, the profitability impact may differ depending on the type of sustainability practice, firm size, and the time frame examined (Mansour Alyahya and Agag, 2025).
	Although sustainability has been widely researched, there is limited quantitative evidence specifically focused on the UK F&B industry. Many existing studies look at manufacturing more broadly, or consider environmental performance without directly linking it to profitability. The F&B sector has unique challenges, including perishability of products, high supply chain complexity, and strong consumer expectations regarding ethics and environmental responsibility. These characteristics suggest the need for further investigation within this particular sector (Sovacool et al., 2021).
	Therefore, sustainable supply chain practices are becoming essential for modern businesses, including those in the UK F&B industry. While the literature recognises both the benefits and challenges of sustainability, the relationship between SSCPs and profitability is still unclear and appears to vary across contexts. This highlights a clear research gap that the present study aims to address through a quantitative analysis of UK F&B firms. The insights from this chapter form the basis for the methodological approach outlined in Chapter 3.
           Although literature suggests that sustainable supply chain practices (SSCPs) are emerging as a strategic imperative, there is an urgency for empirical validation in the context of sectors. Previous studies typically employ representative manufacturing samples and/or perceptual performance measures, which could restrict their ability to capture the unique dynamics as well as objective financial implications of certain industries (Abuzawida, Alzubi and Iyiola, 2023). In the food and drink sector in UK, for example, supply chains are characterised by high perishability, a lot of regulatory and consumer attention towards ethical and environmentally friendly issues. Thereby, given that the investments on sustainability can have different implications than in other sectors to the profitability level of a company, it is still lack of investigation regarding this relationship in quantitative manner (Yadav et al., 2023). At the theoretical level, for instance, employing frameworks such as the Triple Bottom Line and Resource-Based View suggest that capabilities associated with sustainability can provide a lasting competitive advantage. However, sceptics say the monetary value of SSCPs is debatable and not universal. The expenses for running the program, tracking it and reporting take away from some of the immediate benefits, especially for small shops with little room to waste. This emphasises the need to consider not just whether SSCP affect profitability, but also how firm characteristics, as size, moderate this relationship. Methodologically, most of previous literature adopts cross-sectional design and does not consider the time lag between sustainability investment and financial payoff. This limitation is compensated for in the present study by implementing a quantitative panel-data approach capturing cross-film and within-firm variance over time. Objective financial indicators together with measures of sustainability improve reliability and allow for better causal implications (Doetsch and Huchzermeier, 2024). Therefore, this study is a direct response to the need for more robust and quantitative data analysis in both the sustainability and supply chain literature specifically in the UK food and beverages sector.
	
[bookmark: _Toc217190878]	Chapter 3
	This chapter outlines the research philosophy, approach, methodology, strategy, sampling, data collection process, data interpretation techniques, and ethical considerations that underpin this study. The research aims to examine the relationship between sustainable supply chain practices and firm profitability in the UK Food and Beverage (F&B) industry using secondary quantitative data.
	The study adopts a positivist research philosophy, which assumes that reality is objective and can be measured through observable data. Positivism is appropriate for this research because the study relies on numerical indicators of sustainability and financial performance, enabling the testing of relationships using statistical methods (Park et al., 2020). Based on this philosophy, the research follows a deductive approach, moving from established theories such as the Triple Bottom Line and Resource-Based View toward testing hypotheses with empirical data.
	A quantitative research methodology has been employed for half of the study, aiming to measure variables and analyse numerical data to identify patterns and relationships. Quantitative methods allow for statistical testing and provide a structured way to examine the impact of sustainable supply chain practices on profitability. This strategy is suitable because sustainability indicators and financial metrics for UK F&B firms are widely available in ESG databases, annual reports, and financial repositories such as Companies House, Orbis, and Bloomberg ESG.
	From a qualitative point of view, the study uses purposive sampling to select UK F&B firms that consistently report sustainability information and financial data over the study period. This method ensures that the sample includes firms with reliable and comparable data. The sample size will depend on data availability but is expected to include approximately 10–30 firms.
	Data collection will involve gathering sustainability indicators, such as supplier audits, waste reduction initiatives, and emissions reporting, from ESG databases and corporate sustainability reports. Financial data, including Return on Assets (ROA), Return on Equity (ROE), and Tobin’s Q, will be extracted from Companies House filings or financial databases. These datasets will be organised into a panel format, allowing analysis over multiple years.
	The data will be interpreted using descriptive statistics to summarise trends, correlation analysis to explore relationships, and panel regression models to test the impact of sustainable practices on profitability. Fixed-effects regression may be used to control for firm-specific characteristics. Robustness checks will be carried out using alternative profitability measures and lagged sustainability variables (Friske et al., 2023).
	Ethical considerations are minimal because the study uses publicly available secondary data and does not involve human participants. However, the research will ensure accurate reporting, proper referencing, secure storage of data, and full compliance with university ethical guidelines.
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