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Introduction 
A team was formed to manage a project to see why there was a low amount of BAME (black Asian and minority ethnic) in south wales police and what could be done to attract more people from the BAME community in joining  south wales police. 
Currently there are only a 2.6% of police officers from the BAME community compared to the population of 6.6. the aim of this project is to encourage more BAME candidates to join south wales police.
The team of Abdul, Sam and Danielle took part in this project. Questionnaire were sent out to the BAME community to find out what their opinion was of south wales police and what the barriers were, which was stopping them from joining south wales police.
A project is an activity to create something unique. Of course, many of the office buildings that are built are similar in many respects, but each individual facility is unique in its own way. Finally, a project must be progressively elaborated. This means that the project progresses in steps and continues by increments. This also means that the definition of the project is refined at each step and ultimately the purpose of the progress is enunciated. This means that a project is first defined initially and then as the project progresses, the definition is revisited, and more clarity is added to the scope of the project as well as the underlying assumptions about the project.  (What is a Project ?, 2020)
This is a project as it has a beginning, sending out questionnaires and getting the views from the BAME community and an end, giving feedback to south wales police on what the barriers are and any candidates that are willing to join south wales police.













What is project management
Project management is the application of processes, methods, skills, knowledge, and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. Project management has final deliverables that are constrained to a finite timescale and budget. A key factor that distinguishes project management from just 'management' is that it has this final deliverable and a finite timespan, unlike management which is an ongoing process. Because of this a project professional needs a wide range of skills; often technical skills, and certainly people management skills and good business awareness.  (What is project management?, 2020)
























Project life cycle. 
The project manager and project team have one shared goal: to carry out the work of the project for the purpose of meeting the project’s objectives. Every project has a beginning, a middle period during which activities move the project toward completion, and an ending (either successful or unsuccessful). A standard project typically has the following four major phases (each with its own agenda of tasks and issues): initiation, planning, implementation, and closure. Taken together, these phases represent the path a project takes from the beginning to its end and are generally referred to as the project “life cycle.” (Watt, 2020)
Below is an illustration of a project life cycle. 
[image: See the source image]












The initiation phases.
In this phase all the components are summarised which creates a vision for the project, and it determines how it can be turned into reality. This is where the project takes shape the reasons for starting this project will be defined.
In the phase the quad chart was used.
What is a Quad Chart?
A quad chart is a one-page summary of a project that is visual, as well as descriptive. It is a very simple tool, but extremely effective tool used for a variety of planning and communication purposes that explains what a project is all about. It helps to structure a concept or ideas into manageable pieces so you can define what you do before you start. It is usually used to introduce a new product or offer a solution to a problem. It helps to streamline proposals or ideas. It is often used in organizational administration, vehicle design, and government grant applications. The quad chart presents a brief snapshot of a study across four quadrants of a single PowerPoint slide - thus the name quad. It includes Project Scoping, Stakeholders and Stakeholder Analysis, Desired Outcomes (Critical Success Factors), and measures of Success (Secondary Benefits). The upper left quadrant summarizes science issues, approaches and data used. The upper right quadrant is about the project plans, milestones and progresses. The lower left gives some examples of significant results and findings. The last quadrant shows the relation of your project with other projects and general science community. 

The diagram below is the quad chart for the project of attraction BAME candidates to join south wales police.
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Aims and objective
The aim of this project is to increase BAME recruitment within south Wales police. 
The objective of this project is to encourage members of the BAME community to apply for jobs within south wales police by making them more aware of the opportunities in the police. 
To identify the barriers what will prevent them from accessing these opportunities. 
Highlight the issues and find ways to overcome barriers to participation with working with south wales police. 
Stakeholders/ Audience (Internal/ External/ Primary/ secondary/ Drivers/ Supporters/ Observers)
Members of the BAME community, family members, students, south wales police, government, and applicants. 
The desired end results are.
To create a questionnaire to help understand why recruitment is below average within the BAME community.
Conduct the questionnaire with in the BAME community then receive and analyse the returned questionnaire 
Make recruitment materials more accessible
Promote the various positions available
Create awareness of the various roles within south wales police. 
Share the finding with the police and set up support with the recruitment process.
The measure of success
To measure the success, feedback will be analysed  and understood to enable south wales police to make necessary changes. 
The recruitment figures will have increased and awareness and interest in various roles would have increased.
The motivational factor would be that recruitment within the BAME community is increased and the members feel better represented. 
The secondary benefits - South Wales Police Force will be seen to promote Diversity and Equality within the workforce.
The BAME Community increase its faith in the local police force and South Wales Police are more aware of the various barriers that have been preventing the BAME Community from applying and can reduce and eliminate these barriers.

Some advantage of a quad chart are
The structure is clear, everything is laid out clearly which makes it easy for any group member to follow.
New group can identify the roles with ease. 
Defines each workload at each section thus making it easy to follow. 
A visualised structure makes planning easier. Resources can be allocated to group members easier.
Some disadvantages would be 
Cannot for see the future so the plans may need to be altered. 
For example, during the covid 19 pandemonium group members found it hard to meet up fae to face. All communication had to be done via online programs like Microsoft teams.


















Stake holder analysis
When it comes to any organisational project, all of the internal people and teams who the project will involve or affect are called its stakeholders. A stakeholder analysis is a process of identifying these people before the project begins; grouping them according to their levels of participation, interest, and influence in the project; and determining how best to involve and communicate each of these stakeholder groups throughout. (What is Stakeholder Analysis? | Definition and Overview, 2020)
The table below shows the stakeholder analysis for the south wales police.
[image: Table
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South wales police are internal stakeholders. They are the ones that will be providing training or seminars to the BAME community after this project gathers information to why there is a low population of BAME working in the police force. The priority level is high.
The BAME candidates are external stakeholders as they are being targeted to join the police force. Only if they join the police force they will become internal stakeholders. This is of high priority. 
The government are external stakeholders with a low priority. 
The local community here can play a crucial role in getting more BAME people to join south wales police. This can be done by local churches or mosques allowing seminars to be held inside, this can reach a larger audience and the message of south wales police can be spread accordingly. This is of medium priority. 
The advantages of stakeholder analysis are.
The most powerful stakeholders can be identified which will help shape the project at the early stages.
Gaining the support of the most powerful stakeholders will win more resources this making the project more successful.
The frequent communication with stakeholders, will help them to understand the  project and how they are able to help make this project a success.
A good stakeholder analysis will show the team how different people react to changes due to the project thus will win over the more difficult of stakeholders.
Some disadvantages would be.
The assessment of analysis may be subjective.
May be not all stakeholder interest can be met at the same time. 
Thus, project handlers will focus on the most important stakeholder. Balance and reconcile all interest according to importance and urgency
















The second phase is the project planning phase.
When the whole project-related picture is clear to you, moving forward gets instrumental. During this phase of the project management life cycle, you dissect project into smaller and smaller tasks until you know what each member of the team will be responsible for and when they'll need to meet their deadlines. You'll also need to define the right structure and hierarchy. (Management, 2020)
Risk analysis. 
Analysing the risk in the planning phase is crucial to understanding what the risk will be and how to overcome these risks. 
As shown on the diagram below, how high the impact will be, the likelihood, what the risks are and what actions will be taken. 
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Advantages of risk analysis are
Vulnerabilities will be identified.
Spening on a project can be jsutified. 
Planning can always be improved. 
Improved communication and decision making. 
Disadvantage would be.
Complex calculation.
Depends on external entites. For example covid had a major roll on how thngs were done.
It is dificalt to implement as it takes a long time ti gather information. 





Risk analysis can be linked to the iron triangle.

A project is made up of three elements, which can be expressed in different ways. This is also called the triple constraint theory. 
The elements are scope, time, and budget.
Scope, schedule, and cost.
Good, fast, and cheap.
The name of the three elements in the triangle may change, but they all measure the same things which are fixed schedules or timeline, fixed expectations, fixed budget, or deliverables.

[image: Triple Constraint Triangle]




Work breakdown structure is important in the planning phase as it, breaks work into smaller task. The makes work more manageable and approachable. WBS is one of the most important tools required for project management. A WBS integrates cost, scope and schedule baseline ensures the alignment of project plans.  
Below is the WBS used for south wales police. 
[image: A picture containing diagram
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Advantages of WBS.
Generates dedication. Although a WBS is made by the project manager, team participation is obtained to finalise the details. This form of involvement generates interest of the team. 
It establishes responsibility. Work is divided out to each individual and then all reported back together. 
It is a great creator of comprehensive project steps. 
Disadvantages would be.
The WBS can be deceiving as task are not shown in any particular order. Dependencies are not shown. Task are not shown as critical task or less critical task.
The find the correct level of detail included in the WBS can be hard. As it all fits onto one page, what should and should not be included in a WBS is difficult to make. This often leads to vague task. 
A WBS can be outdated quickly.





What is a Gantt chart

Many people have never heard of a Gantt. Simply put, a Gantt chart is a visual view of tasks scheduled over time. Gantt charts are used for planning projects of all sizes and they are a useful way of showing what work is scheduled to be done on a specific day. They also help you view the start and end dates of a project in one simple view.(Gantt Chart: The Ultimate Guide (with Examples) - ProjectManager.com, 2020)

A Gantt chart is important in the planning phase as it shows, the steps completed by each project manager and time frame.
Below is the Gannt chart for south wales police.
[image: Chart, waterfall chart

Description automatically generated]
Some advantages of a Gannt chart.
A picture of complexity is created. 
Organises thoughts. By dividing tasks each task can be conquered individually. 
It demonstrates that you know what you are doing.
It will help Setting up realistic timeframes. The bars and lines show what needs to be done at certain stages. 
It is highly visible. It reminds project managers of the objectives.
Some disinvites would be. 
Gantt charts can be complex. 
The size of the bars does not typically indicate the amount of work done.
It may need to be updated constantly as everything cannot be done on time maybe due to external factors. 
What is a network diagram
Main functions of a network diagram are:
· Determination of the total duration of the project
· Representation of the logical and chronological order in the project
· Risks: Where is the critical path? Where are potential bottlenecks in the project process?
· Opportunities: Where can the project process be streamlined?
The network diagram is the foundation for the project scheduling.
In modern project management, hardly any network plans are calculated "manually" anymore. Project managers use a project management software to do so. However, understanding the basics of the method enable you to better understand your own project plan.
Basic elements of the network are activity nodes. For example: In the project "Employee Survey", one activity node can be "Creation of the questionnaire". An activity node includes the following information (What is a project network diagram?, 2020) 
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Advantages of network diagram. 
It helps to justify time for the whole project.
Will aid in planning, organising, and controlling of the project. 
It shows workflow so a team member will know the sequence. 
Disadvantage of a network diagram.
They can become very complex for large projects with many activities. 
They can be time consuming to produce
Can be costly to produce
Task may be missed out, affecting the whole diagram.


 
















3 the project execution phase
Evaluating a project 
means performing a rigorous analysis of completed goals, objectives, and activities to determine whether the project has produced planned results, delivered expected benefits, and made desired change. As a process, project evaluation takes a series of steps to identify and measure the outcomes and impacts resulted from project completion. In this article, let’s find out how to evaluate projects, what indicators to consider, and how to design a project evaluation plan. (Team, 2011)
[image: Text
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The execution phase involves carrying out the details of your project charter in order to deliver your products or services to your clients or internal stakeholders. First comes project planning. Then comes project execution. No matter how well you plan, your project won’t be successful unless you can effectively implement your ideas. (The Execution Phase of Project Management | Workfront, 2020)
At the midterm evaluation
Targets have been met in terms set out on all the charts. 
Team need to be congratulated on the progress of the project even though face to face interaction has been limited due to covid-19.
The project here is not for profit making so a hard evaluation would not be necessary as most project with hard evolution  require a profit being made. 
Soft evaluation.
The project achieved the aim and objectives set out in the Quad chart.
Questionnaire were sent out but only half of the reply’s came back. 
Face to face contact directly was not available due to covid -19 
Tried using the internet via Microsoft teams etc but had problems communicating properly as some candidates or team members had network issues.
The ones who interacted, gave the team exactly the reasons they would not join south wales police. These will them be sent to the police in order to help them to overcome these barriers. 















Kolb’s reflective cycle was used to analyse and reflect. 
[image: Kolb]
Kolb’s reflective model is referred to as “experiential learning”. The basis for this model is our own experience, which is then reviewed, analysed, and evaluated systematically in three stages. Once this process has been undergone completely, the new experiences will form the starting point for another cycle. (Brown, 2017)















Project closure
This is important to find out the right and wrongs of the project. 
Acceptance of deliverables – projecting deliverable is the most important action during the project closure phase. 
The management team will do a review about the potential candidates and then in turn send details to south wales police. 
The project on the whole was a success even though there were many barriers. Most importantly covid 19 stopped members from meeting face to face to discuss matters. In turn were meeting online and work schedules were all different. But the end desired result was achieved which will be sent over to south wales police. Although the amount of feedback was less then wanted. The feedback has enabled the team to discover the barriers that stop the BAME community from joining south wales police. Some of the reasons are. Racism in the force. Not seeing opportunities to get promoted further up the ladder. The already low amount of BAME officers discouraged candidate from applying. To stop the BAME community preserving that racism exists within the police force, the force has to take the surveys and suggestions and make amendments of improve what they are doing in order to attract the BAME community to joining south wales police.
Something that would be done differently next time is to meet candidates face to face and deliver the program to them directly rather then on the computer. But this was out of the hands of the project team as it was due to external factors. 












 



Recommendations for a project manager 

Managing a project is extremely stressful and tough. There will be a lot of ups and downs in the process some internal factors and some external factors which are out of control of the management team. There are certain things you will be familiar with but there are new things to learn that you will have to jump into a new project. 
You must nail down the project details. Lay down the foundations and once the fountains are laid the rest will fall into place.
Find out the project deadline, the role, and responsibilities of various team members.
What factors may stop the project being a successful one. 
Listen and engage wit team members and customers.
Make it easy to see dates which are important.
Identify deliverables that will not be challenged. 
Know you project tool.
Embrace yourself as the leader. Show the way and other will follow. Be decisive trust yourself and others.
Ultimately teamwork will make the project a success. Teamwork is very important as task can be shared out so the burden will not be on any Sigle individual, 
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South Wales Police Force

Government
Applicants
Motivational Factor:
Recruitment within the
BAME Community is
increased and the members
feel better represented.
Measure of success
(criterion of success/ when its finished what can be measured, how do | measure success
—qualitative/ quantitative)
Feedback is analyzed and understood to enable South Wales Police to make the necessary
changes.

- Make the recruitment materials more accessible

Promote the various positions available.
Nores of th les within the South Wales Police

- Share findings with police and set up support with recruitment process

Recruitment figures have increased.
Awareness and interest in the various roles has increased

/

Secondary benefits
South Wales Polce Force il ba seen to promote Diversty and Equaliy within the workforce.

The BAME Community increase it fath nthe localpolice force and South Wales Police are more aware
ofthe various barrirs that have baen prevanting the BAME Community from spplying and can reduce.
and siminste these barriars.





