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Introduction 
The Doubletree by Hilton in Reading, Pennsylvania is managed by Craig Poole, who is the General Manager (HospitalityMD, 2023). The management style of Craig Poole is going to be analysed with the use of the Blake and Mouton Managerial Grid. The Managerial Grid is a tool that assesses both the production and people-related issues of managers. His management style of Poole can be deduced from an examination of his grid position. Adair's Model of Action-Centred Leadership (ACL), will be used to evaluate Craig Poole's performance in the three fundamental managerial leadership functions. The results of this investigation will reveal Poole's management style as well as its consequences.

Blake and Mouton Managerial Grid 
Craig Poole is an experienced and successful manager at Hilton Hotel. Over more than a decade, he has exhibited remarkable leadership while also demonstrating a dedication to the organization's objectives (Pannozzo, 2017). The leadership of Poole motivates others to work together and think creatively. Through the application of his abilities in strategic thinking and decision-making, he can overcome complex challenges. The careful attention to detail and analytical mind-set that Poole possesses ensures the achievement of one's goals. He is skilled in communication and excels at cultivating relationships with stakeholders (HospitalityMD, 2022). The expertise and drive to succeed that Poole possesses are assets that organisations may leverage.
The Managerial Grid, which was established by Blake and Mouton, is a well-known device that may be utilised to get a knowledge of the various management styles (Srivastava et al., 2023). The grid that was designed by Robert Blake and Jane Mouton can be used to measure both the production issues of leaders (task performance), as well as the people concerns (interpersonal connections and employee satisfaction), respectively (Buchanan and Andrzej Huczynski, 2007). The grid is broken up into columns and rows by the axes that measure production (X) and population (Y), respectively.
Before we can place Craig Poole anyplace on the managerial grid, we need to analyse his output as well as any issues he may have with other individuals. It would appear, taking into account the information that we have, that Poole is dedicated to the production process. He places a higher value on the happiness of his customers and clients than he does on the success of his business operations and finances (Boddy, 2014). To precisely compute where on the grid he will be placed, we need more information regarding his compassion for other people.
One needs to have a fundamental understanding of the Blake and Mouton Managerial Grid before attempting to comprehend the managerial strategy that Poole employs. The fact that Poole has displayed the motto "Produce or Perish" may be a sign that he places a priority on output at the expense of the well-being of his workers (Bloisi, Cook and Hunsaker, 2007). Workplace happiness will come out on top if Poole runs his company according to the "Country Club" model, which prioritises the health and happiness of employees over the successful completion of organisational goals.
When considering the Poole situation, it is important to keep in mind both the Mary Key Ash Golden Rule Management and the Blake and Mouton Managerial Grid (Roy, 2019). The Golden Rule is a management philosophy that states that one should treat others in the same manner in which they would like to be treated themselves. This approach prioritises compassion, respect, and fairness in the relationships that exist between employees, which, in turn, fosters trust, collaboration, and employee satisfaction.
Golden Rule At Poole, management could be applied by actively listening to employees, giving constructive comments, praising and rewarding achievements, and creating opportunities for people to grow and expand their talents, among other things (Arnold, 2005). Poole may boost morale, employee engagement, and organisational success by paying attention to the needs of his employees if he acknowledges those needs.
The so-called "Golden Rule" Management is a useful guideline, but for it to be effective, it must be executed in a way that takes into account the human aspects of the individuals involved as well as the environment in which they operate (Armstrong, 2012). The ability to adapt one's approach to different teams and constantly shifting conditions is essential for effective leadership. They run the risk of being less effective in their employment if they simply utilise one method of management style (Buchanan and Andrzej Huczynski, 2007). The Blake and Mouton Managerial Grid has been criticised for simplifying management tactics too much by restricting them to only two dimensions. They argue that leadership entails more than merely managing output and people to be effective. Several essential aspects contribute to effective management, including the company's culture, the trends within the industry, and the qualities of each employee.
Evaluations conducted by management consequently need to take a more holistic perspective. Leaders need to assess the unique difficulties that their teams and organisations are now experiencing (Rollinson, 2008). Managers can improve their understanding of their management style as well as methods that are appropriate for the context in which they are operating by combining several management frameworks, models, and theories.
The Blake and Mouton Managerial Grid is an effective tool that can be used to explain various management styles based on criteria such as production and people. The position that Craig Poole currently has on the grid provides some context for understanding his management style. Incorporating Mary Key and Ash Ash's "Golden Rule," which states that positive attitudes in the workplace can be developed by the supervision of management (Robbins, Judge and Vohra, 2008). However, it is vital to accept the restrictions imposed by any framework, and it is also essential to examine the contextual elements as well as the personal traits of individuals that influence leadership. Both of these things are essential. The most effective strategy for managers to use to accomplish their objectives is one that is both adaptable and all-encompassing.
Adair’s model of Action Centred Leadership (ACL)
The cornerstone for strong management leadership may be found in Adair's Action-Centred Leadership (ACL) model, which offers both a pragmatic and all-encompassing framework. This John Adair model emphasizes maintenance at the task, group, and person levels (Mullins, 2016). These functions are directly tied to leadership and the accomplishment of organisational goals.
The maintenance of a task entails the formulation of objectives, the accomplishment of those objectives, and the effective allocation of resources (Ross, Koneri and Stansell, 2020). Leaders are responsible for creating strategies, planning and organising work, making knowledgeable assessments, and reviewing progress towards goals to ensure that tasks are maintained. Keeping on top of task maintenance allows managers to more effectively fulfil their goals and do their jobs.
The term "group maintenance" refers to the process of keeping teams together. It includes aspects of collaboration, open communication, the settlement of conflicts, and the culture of the team. Leaders of group maintenance make members of the team feel valued, inspire them, and involve them in the work (Huczynski and Buchanan, 2013). They encourage working together as a team, healthy communication, and respect for one another. By cultivating a constructive atmosphere inside the team, leaders can foster greater levels of collaboration and contribute to the success of their organisations.
Members of the team benefit from and advance their development through individual maintenance. Leaders have an understanding of each member's strengths, weaknesses, and opportunities for growth on the team (Mullins and Dossor, 2013). They act as a guide, mentors, and coaches to help others reach their full potential. Investing in tailored maintenance can be a smart move for managers who want to enhance staff satisfaction, motivation, and learning.
It is necessary to evaluate Craig Poole's performance in these areas because he is the General Manager of Doubletree by Hilton. Examining how he maintains tasks, groups, and individuals allows us to assess both his leadership and the effectiveness of his organisation. The abilities of task maintenance that Poole possesses include the establishment of goals, the allocation of resources, and the monitoring of progress (Manyuchi, Mbohwa and Muzenda, 2020). If he is organised, has goals that are acceptable and quantifiable, and makes effective use of the resources available to him, then he is proficient in task maintenance. Additionally, he demonstrates his dedication to task maintenance by encouraging accountability and addressing concerns in advance of their manifestation.
The ability of Poole to cooperate with others, communicate effectively, and find solutions to team issues can be evaluated through group maintenance. He makes maintaining the group a top priority if he encourages open communication, shows respect for each member of the team, and listens to what they have to say (Ross, Koneri and Stansell, 2020). In addition to this, he promotes cooperation by proactively resolving problems and encouraging members of the team to work together. It is possible to evaluate the assistance and growth offered to Poole's team members. This includes constructively providing feedback, as well as mentoring and opportunities for professional development (Mullins, 2016). If Poole cares about the health and growth of his team members, acknowledges and celebrates their successes, and is supportive of their professional aspirations, then he will place a strong emphasis on individual maintenance.
It is possible that McGregor's X and Y Theory can shed some light on Poole's approach to leadership. The human nature and employee motivation assumptions provided by McGregor's theory are opposed to one another (Kabonde, 2019). According to Theory X, most individuals are unambitious, lethargic, and require close supervision at all times. People are more likely to be self-motivated, responsible, and able to contribute to the organisation when they are given autonomy and trust, according to Theory Y.
If Poole subscribes to Theory X, he might behave in a more dictatorial manner. In this situation, he might keep a close eye on the staff, engage in task micromanagement, and adhere rigorously to the policies. If Poole adheres to Theory Y, he might trust his team, delegate authority to them, allow them to make judgements about their work, and take ownership of it (Mullins, 2020). Poole can tap into people's inner motivation and increase their performance by providing them with more autonomy and responsibility in their jobs.
Critics argue that although Adair's Model of Action-Centred Leadership is important, it may not fully account for the dynamic nature of leadership and the contextual factors that determine its efficacy (TANGANYIKA, 2021). To exercise effective leadership, one must be able to respond appropriately to shifting circumstances, take into account the requirements of both the organisation and its members, and modify their approach to leadership.
Adair's Model of Action-Centred Leadership offers a comprehensive framework for effective managerial leadership, with a primary focus on the upkeep of tasks, groups, and individuals. How Craig Poole leads can be inferred from these functions. The X and Y theories developed by McGregor can also provide light on his leadership style and the factors that motivate his workers (Roy, 2019). Nevertheless, it is essential to acknowledge the restrictions of any model or theory and to adapt one's methods of leadership to the context of the organisation as well as the needs of the members of the team. Leadership requires flexibility and the ability to adjust to changes in the organisation as well as the goals and skills of its members.
Conclusion 
Using Adair's Model of Action-Centred Leadership and the Blake and Mouton Managerial Grid to assess Craig Poole's leadership style and its implications yields valuable information. Poole seems to care about results, but more evidence is required to judge his humaneness. Reviewing Poole's placement on the Managerial Grid and his performance in the three primary managerial leadership roles can help you understand his management style. All models have limitations, though, and they must account for the circumstances and individual variables that affect leadership. Understanding Craig Poole's management style and leadership effectiveness will help organisations and people use his capabilities. Managers must hone their leadership abilities and adjust to the demands of their teams and organisations.
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