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1. [bookmark: _Toc117166679]Introduction 
The tourism industry in the UK is facing so many challenges that have negatively affected the employee retention rate. Other industries such as manufacturing, retail, banking and so on have faced high employee turnover in recent years because of global challenges. But the Tourism industry encountered relatively high employee turnover (Yang and Han, 2021). Normally, an organisation recruits and selects employees for the workplace. Employees then go through various stages of the employee life cycle model. The organisation has to invest so much time and resources in preparing a skilled workforce (Torrington, Hall and Taylor, 2020). But if it can not retain the workforce, such investment brings nothing to the organisation. Moreover, the competitors get the benefits of skilled employees. The reasons for high employee turnover and lower retention in the tourism and hospitality sector can be mentioned as minimum wage growth, tight labour market, unclear job responsibilities, and motivation. The tourism and hospitality industry has seen very slow wage growth which is why workers do not prefer switching jobs (Jones, 2022). In addition, there is a shortage of workers in the labour market which has been more severe after the covid-19 pandemic because many businesses are increasing their operations. Poor management in the industry has failed to attract employees in the industry (Armstrong and Taylor, 2020). Moreover, there are some external factors which have also influenced the labour market in the UK, hence the industry has faced so many challenges in retaining employees (Coles, 2021). This research project proposal will evaluate this topic in the following sections. Marriott hotels are chosen as the company for the analysis.
[bookmark: _Toc117166680]1.1 Background of Marriott Hotels
Marriott Hotels are international hotel chains of Marriott International Inc. The company operates its business in more than 127 countries around the world. It has successfully positioned the business in the UK market and become a tough competitor in the industry. More than 120 thousand employees worked worldwide in various chains of the company in 2021 (Marriott Hotels, 2022). The portfolio of hotels has made the brand unique to overseas markets.

2. [bookmark: _Toc117166681]Literature Review
In accordance with Coles (2021) currently, the hospitality industry is going through lots of challenges, especially, the industry encounters issues in retaining talented employees. There has been little attention given to this topic and very few researches have been performed to solve the issues and formulate appropriate strategies for increasing the employee retention rate. Some research on the topic of employee retention in the hospitality industry shows that employee retention is contingent on employee satisfaction which means those companies have achieved higher retention rates that have satisfied employees in the workplace (Jones, 2022). Again, Sageer, Rafat and Agarwal (2012) have provided that employee satisfaction can be ensured by four crucial factors which include a positive work environment, career growth opportunities, good communication, and effective recruitment and selection process. Previous researchers have shown the fact that satisfied employees like to work in the organisation even if they have to face more challenges. On the other hand, dissatisfied employees leave the organisation for better opportunities and career growth even if they are given more compensation. Globally, the hospitality industry is facing the lowest employee retention rate (Yang and Han, 2021). There are several factors which affect the employee retention rate. The industry has a high employee turnover because of a lack of motivation, globalisation, poor organisational performance etc. Businesses are expanding to other countries for globalisation which let the employees judge their industry from a global perspective and standards (Coles, 2021). The unfavourable workplace policies and poor working environments have caused a high turnover rate and the lowest employee retention in the industry.


3. [bookmark: _Toc117166682]PESTLE Analysis of the Tourism and Hospitality Industry in the UK
PESTLE analysis is a framework that will evaluate various external factors which can influence the industry and the particular company in the market (Torrington, Hall and Taylor, 2020). The hotel industry is very competitive in the UK. It is evaluated by the following factors:

Figure 1: PESTLE Analysis of the Tourism and Hospitality Industry in the UK
Source: (Author)
Political Factors: Political factors are related to the government's decisions, international relations, and administrative authorities (Torrington, Hall and Taylor, 2020). If the government formulates a new policy which restricts the free movement of the people or free enterprise that will affect the political factors badly (Coles, 2021). The effect of Brexit has been very critical for the UK tourism and hotel industry. Because presently, the hotel industry in the UK is not able to hire skilled permanent or seasonal employees from the EU countries with minimum cost. It has to incur higher costs for hiring overseas employees (Britishchambers.org.uk, 2022). Moreover, the number of visitors and tourists decreased after Brexit. Therefore, Brexit has a negative impact on the tourism industry. In addition, new immigration policies are creating issues in the industry.
Economic Factors: Economic factors include employment, economic growth, inflation, interest rate etc. (Torrington, Hall and Taylor, 2020). The inflation rate in the UK is increasing at the fastest rate in 40 years. Since the cost of living is rising, it curbs the real income of the people. People are less spending on the tourism sector consequently (The Guardian, 2022). The country has good economic growth and employment rate. Therefore, the hotel industry has the opportunity to perform well in the market. However, the covid-19 pandemic has caused a huge loss in the tourism and hospitality industry for the last two to three years (Yang and Han, 2021). Many people lost their job in that period as the economy was not doing well.
[image: Covid-19 impact on the Tourism and Hospitality Sector, an insight from the  latest Economic Commentary | FAI]
Figure 2: Impact of Covid 19 on the tourism and hospitality industry
Source: (Fraser of Allander Institute, 2022)
Social Factors: Social factors include the demography of the people, education, availability of workers in the market etc. During the pandemic, many hotels curtailed their operations. But presently the situation is getting well. So, there is high demand for workers in the hotel industry, but a shortage of workers can be observed (Britishchambers.org.uk, 2022). It may cause the salary to rise in the industry. Besides, now people are more interested in travelling after staying in their homes for a long period during the pandemic (Yang and Han, 2021).
Technological Factors: The advancement in technologies, automation, and innovation can be found in the hotel industry (Torrington, Hall and Taylor, 2020). These factors are very significant in reducing the overall costs of the organisation and ensuring efficiency in providing services to the guests (van Nuenen and Scarles, 2021).
Legal Factors: There are so many legal factors that influence the hotel industry in the UK (Jones, 2022). For instance, hotel businesses are required to get permission and approval for their establishment in any specific area. Starting a business is not so difficult in the UK as the requirements are not complicated. The employment laws protect both the employer's and employee's interests. There must be no discrimination or illegal dismissals in the workplace (Personio, 2022). The employer should ensure equal pay and fair treatment for the employees. Because employment laws need to be followed in the industry.
Environmental Factors: The UK environment is so favourable for the hotel and tourism industry that every year many tourists visit the country, and it contributes to the country's GDP significantly (Yang and Han, 2021). But the regulatory authorities are very concerned with the use of energy, waste management, and environmental protection. So the industry may have to face some challenges to maintain the guidelines.


4. [bookmark: _Toc117166683]SWOT Analysis of Marriott Hotels
SWOT Analysis will evaluate the internal factors that affect the success of the business. The four factors of the framework are given below:
	Strengths:
International Reach
Market Share
Loyal Customers
Innovative Service
	Weaknesses:
Strict Rules and Regulations
Poor Market Targeting
Poor Marketing Strategy

	Opportunities:
Diversify Employees
Targeting New Market Segment
Market Leader
	Threats:
Economic Recession
High Competition


Figure 3: SWOT Analysis
Source: (Shykina, 2019)
Strengths:
· International Reach: The company operates its business in more than 127 countries. It has created a strong position in the global hotel industry (Marriott Hotels, 2022).
· Market Share: The company has a huge investment in diversified portfolios that helped it to gain a substantial market share in the hotel industry (Shykina, 2019).
· Loyal Customers: Marriott hotels provide customer loyalty programs that helped the company to develop a loyal customer base.
· Innovative Service: The company has put innovation at the top of its service delivery so that it can provide superior value to the guests.
Weaknesses:
· Strict Rules and Regulations: The company imposes strict rules and regulations which may increase the productivity of the company, but it creates dissatisfaction among employees increasing employee turnover.
· Poor Market Targeting: Marriott loses a lot of revenue as it does not target all the market segments (Shykina, 2019).
· Poor Marketing Strategy: Since the company cannot minimize negative publicity, its marketing strategy has been questioned (BBC News, 2022).
Opportunities:
· Diversify Employees: The company can diversify its employees to increase their efficiency and diversified employees can service different demographics.
· Targeting New Market Segment: Still, there is a scope to target so many different market segments (Marriott Hotels, 2022).
· Market Leader: Marriott can become the market leader in the hotel industry with its appropriate strategies.
Threats: 
· Economic Recession: The covid-19 pandemic has already caused huge losses to industry and the Russia and Ukraine war is presenting various global challenges. So there is a high possibility that any economic recession may affect the company's profitability and employee retention (The Guardian, 2022).
· High Competition: Hotel industry is very competitive (Jones, 2022). The company may lose its market shares to the competitor at any point in time. Skilled employees will switch to the competitors consequently.


5. [bookmark: _Toc117166684]Potential Solutions to Overcome the Challenges to the Employee Retention
The hospitality industry faced serious employee turnover which is 84.9% in 2021 (Britishchambers.org.uk, 2022). High employee turnover shows less retention of employees. Premiere Inn is one of the best hotels in the UK that has faced less employee turnover. Because the company uses the following strategies to overcome the above-mentioned challenges: 
· Ensuring a Sustainable and Positive Environment in the Workplace: The company provides a favourable and positive environment in the workplace where every employee gets recognition for his/her contribution (Gallagher, 2016).
· Career Growth Opportunity: Premier Inn has offered so many opportunities for employees to prosper in their careers. So, the employees do not usually switch to other companies (Armstrong and Taylor, 2020).
· Effective Recruitment and Selection Process: The company preferred diversity in its workforce which ensured various talents in its employees and a good selection and recruitment process brings capable employees (Jones, 2022).
· Motivation: Premier Inn has offered many motivational programs to increase employee morale. Continuous communication with them, and providing the right guidelines increased job satisfaction among them (Gallagher, 2016).

6. [bookmark: _Toc117166685]Findings and Recommendations
· Employee retention is very poor in the tourism and hospitality industry because of less job satisfaction among the employees (Yang and Han, 2021). To increase job satisfaction, the company has to plan properly for the recruitment and selection procedure. The expectation of the employees needs to be carefully assessed so that the company can provide competitive remuneration (Armstrong and Taylor, 2020). As they find their career growth in the organisation, they will not switch to other companies or industries. Some motivation programs can also be applied for increasing job satisfaction. It also considering the employee life cycle model for the determinations.
· After Brexit and covid-19 pandemic, the company may face challenges in recruiting skilled employees from different countries and different backgrounds (Yang and Han, 2021). However, it must ensure that it has diversified its workforce by employing people from different ethnicity, races, religions etc. Because diversity helps to overcome many external challenges faced by the company. Diversity also increases employee morale and so they become more committed and confident in their job (Gallagher, 2016).
· Since the economic condition of the country is going through various challenges, the company is facing hard times as a result (Coles, 2021). The company can train the employees for increasing their efficiency. It will help the company to make the best use of its resources. Moreover, investment in technologies will also be effective in ensuring quality service and teamwork within the organisation.
[bookmark: _Toc117166686]

7. Conclusion
The tourism and hospitality industry has so many challenges that arise from both internal and external factors. This industry has higher employee turnover because of these factors. But extensive research on this topic has not been conducted. Although some research suggested the reasons for the less retention rate. But extensive research is necessary for finding the best approaches and strategies to retain employees in challenging situations. However, the most significant factor that increases the retention rate is employee satisfaction. Marriott hotels will be successful in the industry if they can create a satisfied workforce.
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Political Factors: Brexit, Immigration Policies, International Relations.


Economic Factors: High Inflation Rate, Economic Growth, Employment Rate.


Social Factors: Demography, Education, Shortage of Workers.


Technological Factors: Automation, Advanced Technology, Innovation.


Legal Factors: Business Laws, Employment Laws, Regulatory Authority.


Environmental Factors: Climate Change, Energy and Waste Management.


image1.png
Monthly change

20%

0%

20%

-40%

60%

-80%

-100%

120%

]
Jan Feb I

@Monthly change in intemational tourist
arrivals 2019 vs 2020 for UK




