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[bookmark: _Toc80957930]Executive Summary
On analyzing the diverse management theories like system theory, contingency theory and scientific theory, it was found that the company - Next Plc has the right needs to select the right management theory which can help it. It was found that there are major differences among the values attitudes and beliefs, and it can vary from one person to other. The organization was required to introduce the changes in the company post - COVID such as shifting the focus of business more online as well as train the staff regarding COVID safety and precautions and use the contingency management approach.
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[bookmark: _GoBack]The main purpose of this report is to explain the management theories that are used for the selected company and critically analyse those theories according to a person with different values, attitudes as well as the value. It will also focus on recommending organisational change that the company requires Post – COVID in order to deal with the challenges faced. 
The selected organisation is Next Plc, which is one of the multinational brands of United Kingdom dealing in the clothing, home products as well as footwear. The headquarter of Next Plc is located at Enderby in England and it was founded in the year 1864. It has more than 700 stores across the world. Around 500 stores are located in the UK, while 200 in Europe, Middle East as well as Asia (Next Plc, 2021). 
The reason for selecting the Next Plc as the organisation is that the retail business is highly impacted by the COVID – 19 as customers are inclined towards the online shopping more due to the fear of getting infected by the virus. Various restrictions have been implemented in the stores in order to ensure the protocols related to COVID – 19 across the world. 
The management theories that will be addressed in this report for Next Plc are system management theory, scientific management theory as well as contingency management theory. The scientific theory focusses on the work performance, while the system theory ensures the interdependency, interrelations as well as synergy (Tabatadze, 2019, p. 28). The contingency theory focuses on using the different management theory as per the company’s requirement. The management style is changed as per the need and requirement of the business situation and problems, when the contingency theory is used. It is very important to select the right management style as per the company requirement & situations faced by Next Plc. 
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The management theories which would be useful for the retail chain Next Plc are the scientific management theory, contingency management theory as well as system management theory.  This effective use of the management theories along with the best effective management practices helps the team to be successful (Palla and Billy, 2018). Every leader or manager uses different approaches or strategies which help his or her team to meet the goals. The effective use of the management theories helps the leader or manager at Next Plc to enhance the overall productivity of the team by enhancing the productivity as well as the performance. It also assists the leaders and managers in making the effective decisions as well as the strategies. It also encourages the collaboration among the team at the Next Plc. The brief description of the diverse management theories is given below -
1. Scientific management theory - This management theory emphasizes on a performance related to the work. This scientific theory of management was given by Fredick Taylor. The scientific study on the work - related performance was carried by Mr. Taylor. It encourages the use of the scientific approach to do the work or task. Earlier, the employees were forced to work extremely hard in order to enhance the productivity. But Taylor’s theory of management, suggested to simplify the task in order to enhance the overall productivity. The leaders or managers at Next Plc who are using the scientific theory of management give their team the task or work which is appropriate to their abilities. They also focus on providing the training as well as supervising to the staff or team in order to make sure the team members perform their role job effectively (Tabatadze, 2019). The leaders or managers at Next Plc who are using the scientific theory of management are also able to ensure the efficiency of the workplace by using the right way for completing or executing the different tasks or work. But the major shortfall of this scientific theory of management is that it ignores the humanity aspect.
2. System management theory - This management theory ensures the synergy, interdependencies as well as interrelations among the different sub - system of the organization. This system theory of the management believes that organization consists of the different components and that should be in harmony in order to ensure that the larger systems work properly. This theory of the management considers the employees of the company Next Plc as the vital component of the organization, while the important components such as the divisions, business units as well as work groups are considered the additional success factors. The leaders or managers at Next Plc who are using the system theory of management evaluate the patterns as well as the events in the company to find the best and right approach of management. It is also important to have the collaboration for the diverse program to be successful (Khorasani and Almasifard, 2017). The main advantages of this management theory for Next Plc helps in understanding the diverse functions of the complex organisation. This theory of management is considered to be probabilistic. This management approach is tough to apply in the large and complex organisation such as Next Plc. Another drawback of this theory or approach is that the managers as well as leaders at Next Plc does not get any kind of techniques and tool to use.  Even this management theory failed to address the social inequalities as well as the power. 
3. Contingency management theory - This management theory emphasizes on utilizing the diverse theories of management according to the organization’s needs. This theory of management was developed and introduced by Fred Fiedler. The managers of leaders at the Next Plc who are using this theory of management consider that there is no single approach which is appropriate for every kind of the organization. It focuses on the situation or condition that manger or leader face, it is important for to be flexible enough to deal with any situation. This management theory believes in changing the style as per the need of the situation for better results in the long - run. So, the major emphasize of this management theory is on the situation as well as the style of management. This approach of the management is effective for the Next Plc, as new lessons are learned which can be useful for the future ahead, in case the same situation is faced. It also helps to adapt to the changes and have the flexibility (Chow, Salleh and Ismail, 2017). The advantage of this theory of management is that it is widely accepted and based on reality. It is based on the condition or situation which help to make the appropriate decision as well as appropriate actions. It also promotes the innovation as well as creativity at the Next plc by the leader as well as managers.  But the problem with this management theory is that does provide the action plan. Many diverse factors can impact the condition that is faced by the leaders and managers, so, it is very difficult to analyze each and every factor.
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The beliefs as well as values are the part of the attitude. Usually, the attitude is explained as the likes and dislikes towards something. It is the judgement, which is formed regarding the individual, place, skills, tasks as well as events. The attitude is developed from one’s beliefs, as well as one’s values which are formed over the time. The internal values or commonly known as beliefs of the person form the attitude. The performance can be enhanced, if the individual has the right belief as well as value system that helps in motivating, having the right intention an also the engagement in any work. The employees, managers and leaders at the retail organization Next Plc should have the good knowledge, as well as skills which are related to work or retail and present the positive attitude for the work which will lead to the motivation, intention, as well as engagement to finish the work. The attitude and behavior are influenced by the individual’s personal values, as well as the beliefs. The values along with the beliefs are the internal unconscious. The values are something drive the individual, while the beliefs are the what the individual feel and want. The beliefs can be spiritual, political, moral, intellectual, social as well as economic (Mullins and Cronan, 2021). The values can be described as the global principles that acts the principles for guiding in the life of the individual. The values can be honesty, harmony, freedom, equality, wisdom, beauty happiness, order and competitiveness. 
The attitudes have three different components that are cognitive, affective and additionally behavioural.  The cognitive component of attitude means what an individual believes and having cognitive evaluation based on the one’s own belief systems. The affective component of attitude means the one’s feelings or emotional response to any work. While the behavioral attitude means learned associations or behavioral and verbal tendency to any work. The attitude act as the motivational functions like ego - defensive, value - expressive, instrumental to gain the acceptance socially or avoidance and knowledge. Attitude also connected to one’s emotions, thoughts and behaviours. The beliefs are considered to be assumptions which one develops towards the world along with the values.  The managers or leaders of the Next plc have the beliefs and they are the ones which they considered to be as true. Even the values are the ideas which the leaders or managers at the Next Plc hold and consider them vital. The value of the leaders, managers or employees working at Next Plc assist in governing the behavior, interaction as well as the communication with another person. So, the attitudes and opinions of the leaders, managers or employees of the retail organization - Next Plc are determined by the values as well as the beliefs of them (Dermol and Širca, 2018).
The beliefs are usually developed from the gained experiences. The one’s beliefs are the vital part of any person’s identity. Every belief whether it is religious, moral or cultural are different from each other. Even attitude can be explained as the belief regarding anything. The attitude towards which one has strong feelings are considered to be the values. The attitude can be positive, as well as negative. Even the beliefs or values of the leaders, managers or employees of the retail organization - Next Plc are developed by the influence of the organizational culture (Ellinas, Allan and Johansson, 2017). The values are the guiding standards, qualities or principles that a person or group can have. It influences their decision - making of the leaders as well as the managers of the Next Plc. Even the values are developed by certain beliefs. 
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The beliefs, values as well as attitude of the retail company - Next Plc are developed by the exiting organizational culture. This organizational culture can be explained as the pre - set policies which guides the leaders, the managers and the employees. It consists of the shared values, beliefs as well as assumptions to helps in developing the different social as well as psychological environment in the organization. The mission and the vision of the organization usually help in defining the value within the organization. The retail company - Next Plc has the mission of being the prior choice of the customers in the United Kingdom as a retailer for the fashion clothes by providing quality, different and unique style products. The retail organization has core values which consist of the principles, standards as well as the organizational goals. The company Next Plc and its staff including the managers, leaders as well as employees ensure the accountability for the decisions and work, promote the diversity at the workplace, deliver the quality products & services, integrity, collaboration among team and departments, passion and leadership. The management of the retail company - Next Plc understands the significance of core values’ communication as it assists in accepting as well as modification of a behavior among the staff working in this organization. It is very important to understand the culture of retail organization - Next Plc for understanding the underlying beliefs, values as well as attitude of the organization and its existing staff or management (Fotaki, Lioukas and Voudouris, 2020). If these are aligned to the organization goals, then it can help the company to achieve its set goals along with its targets. The retail organization - Next Plc promotes having the right kind of efforts in the correct direction, commitment towards the organization as well as its goals and having the higher level of performance.
The values of the company - Next Plc are to serve the customers with the excellent quality of the product & services, follow the legislations, quality standards and ensure the safety. The values as well as beliefs of the company - Next Plc are associated to the culture that is formed in the organization. The beliefs develop the behavior as well as attitudes of the managers and the leaders working at the Next Plc. The prevailing culture of this organization explains the expected behavior as well as norms of the group. By supervising the team or employees by managers and leaders of the Next Plc, the value can be ensured in the company. The leaders and the managers who are focusing on the change in the after the COVID - 19 needs focus on changing the culture by emphasizing on the values of the company to ensure that the change last long. The values need to be changed and when there are changes to be made within the organization it is really challenging (Holloway, Romme and Demerouti, 2018). Some values can be conflicting at the workplace such as the company’s policies and the beliefs of the employees can clash with each other while implementing the change in the company Next Plc after the COVID - 19.
The workplace culture is impacted by the attitude, the behavior as well as the belief that the organization and management hold towards the change and work after the COVID - 19 at the Next Plc. If the top management promotes the good beliefs, values and attitudes, then the employees which also follow them will help to meet the organization goals. The post - COVID situation has made various changes to the organization as the employees are required to ensure the legislations and guidelines associated to the COVID - 19 such as the social distancing, wearing the mask and using the sanitizers (Spicer, 2020). These changes can be implemented if the attitude of the management of the retail company - Next Plc is positive. If the attitude is not positive towards these changes at the Next Plc, the employees will not take these seriously and affect the work - place environment negatively. If the organization explains the positive consequences as well as negative consequences to its staff, then it can help in changing the behavior, attitude as well as the belief systems of the company based on the organization values. The effective compliances as well as regulations, help to promote the positive attitude, good values and beliefs among the staff at the workplace.
If the management of the Next Plc is having a positive attitude, then helps the employees and team to contribute to the organization as they get motivated to do good for the company they are working for. This helps in developing the motivational mindset as well as the positive workplace behavior. But the negative attitude can also demotivate the staff and create the negative work - place behavior. This could also impact the overall performance of the organization and the team. The attitude of the employees can be changed, if the issue is connected to the working environment at the retail chain – Next Plc. If the company - Next Plc does not consider the work and health issues of the employees during the COVID – 19 pandemic situation, the employees will start to develop a negative attitude. It is important to have the effective workplace environment in order to promote the positive attitudes, beliefs as well as the values among the staff of the Next Plc (Meutia, 2017). If the company - Next Plc has the strong value systems as well as the belief systems, then the employees would have the positive attitude towards the work, organization and its management. But the organization’s value, belief as well as attitude also depend on the support of the employees and their attitudes.
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The person with the different attitudes, beliefs as well as values may understand the different theories of the management in the different way. In the retail organization - Next Plc, there are a lot of different type of employees, managers and leaders who have different beliefs, values and attitudes. Usually, the people start to follow or like the people who have same beliefs and values. The managers and the leaders at the Next Plc need to have right values, beliefs and attitude towards the organization and the changes that have to be implemented in the organization after the COVID – 19 pandemic (Mukhtar and Fook, 2020). Even the existence of a more diverse staff at Next Plc can lead to the cultural difference and may result in the different interpretation of the company’s beliefs, values as well as attitudes. 
By using the scientific theory of management, the leaders and managers of the Next Plc, the team or other employees may feel and think that the major focus is given to the task as well as the productivity of the organization and employees but does not consider the humanity factor. The interest of the employees is being ignored. This led to creation of a negative attitude towards the management approach of scientific management. But few of the employees may have positive attitude towards this scientific theory of management as this focuses on the enhancing the productivity of staff, making the task easier to do for the staff as well as provide the necessary training to staff for better result in the organizational (Varlamov and Polyanin, 2017). Thus, this will reduce the workload and help the employees to acquire the required skills and knowledge through the training. Even employees or team will interpret that the management of the retail company - Next Plc is having the value system and belief to focus on the quality work, effective working and improving the overall productivity with the effective integrity and commitment towards the objectives of the company. Other people interpret that the company - Next Plc is committed towards serving the customers with good services at any cost. 
On using the system theory of management, the leaders and managers of the Next Plc, the team or other employees may feel and think that the major focus is given to ensure the synergy, interdependencies as well as interrelations among the different sub - system of the organization or departments. As this focuses on ensuring and promoting the harmony among the divisions of the company Next Plc, the other people may interpret that company values the human relations, harmony as well as equality and has the belief systems towards the organization’s unity and harmony (Ferreira, Mueller and Papa, 2018). But the ineffectiveness to address the power as well as social equalities, may create the thinking the employees or team that management can partial towards the people who are at top position or having the power. This creates a negative attitude towards the organization decisions, values as well as the belief system.
On using the contingency theory of management, the leaders and managers of the Next Plc, the team or other employees may feel and think that the major focus is given to challenges and situation. As there is no single management approach, the other may think that the actions of the manager or the leader of Next Plc is having the discriminatory approach as the management style depends on the situation faced by the leader or the managers. In this case, the other may interpret the negative attitude toward the management decisions and think that the company -Next Plc has no value of equality. But this approach provided the flexibility, so the other may interpret this approach of the managers as promoting the value of freedom and belief of the organization as well as the employee’s growth (Subri, Shukri and Wahab, 2020).  
So, it is very essential to choose the right approach or management style in order to ensure that the other does not interpret in the wrong way which raise the questions over the values, attitude as well as belief systems of the retail company - Next Plc. It is important to avoid the discrimination among the team and its members. It must give the opportunity to the employees of retail company - Next Plc to grow and promote the positive attitude towards the organization’s goals, and values. 
All the three management theories that are suggested for the Next Plc’s managers and leaders are having the pros and cons which may raise the negative attitude and positive attitude towards the organization. The values or organizational belief may be questioned in case of ant kind inequality or discrimination. 
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The retail company - Next Plc has gone through various changes after pandemic of COVID - 19. The changes were introduced to the organization in regards to the COVID - 19 regulations and health and safety of both employees as well as customers. The post - COVID has influenced the management approach and created a different mind - set due to unexpected event that impacted the business globally. The management and the leaders at the retail company Next Plc need to ensure the effective change implementation that help the company to deal with the organization changes and ensure effective value system, belief system and positive attitude towards management decisions (Jallow, Renukappa and Suresh, 2020). After the COVID – 19 situation, the company Next Plc is required to implement some changes to focus more on the online business and ensure the safety in the stores of employees and customer from the pandemic. Below there are some of the recommendations that would help to ensure effective change and implementation at the Next Plc regarding the change in the organization are as follows:
1. It is recommended to the managers or leaders at the Next Plc to follow the legal guidelines related to the COVID - 19 for the retail business.
2. It is suggested to the managers or leaders at the Next Plc to organize the training for the staff regarding the actions they must take and the one that are not acceptable related to the COVID - 19.
3. The changes in the organization policy are required by adding the COVID - 19 related safety and precautions that need to be ensured by the staff deal with the customers at the store of the company Next Plc.
4. The effective communication is required in order to communicate with the staff working at the Next plc regarding the changes in the safety precaution at the store. The involvement as well as the engagement of the staff is very important in the decision – making (Lozano and Barreiro-Gen, 2021).
5. Even the employees working in the stores of the Next Plc need to be trained to handle the online sales in order to increase the sales which has influenced in - store sales after the COVID - 19 as the people or customers are having the huge fear of the infection.
6. It is suggested to the managers or leaders at the company - Next Plc to use the contingency approach of management theory in order to deal with the different changes which are unpredictable. This would help to the managers or leaders at the Next Plc to make the flexible decisions as per the requirements of the situation or challenges that will be faced by the organization.
Justification for the suggested recommendations to the Next Plc
The above-mentioned recommendations would be building the trust of employees towards the values, attitude and the beliefs of the company - Next Plc. As the employees feel that the organizational change is implemented in keeping the interest of the employees in the mind. The recommendation to follow the legal guidelines related to the COVID - 19 is suggested as it would help the company - Next Plc to operate legally and avoid any legal trouble. The training for the staff regarding the actions they must take and the one that are not acceptable associated to the COVID - 19 will assist the staff of Next Plc to ensure the safety measures while serving or dealing with the customer in the stores. The policy changes related to the COVID - 19 will help to understand the safety and precautions for the staff & the customers in the store of the company Next Plc. By involving the employees in change management decisions, the resistance to the changes can be avoided by the management of the Next Plc. The clarity in the communication related to change will help to avoid any kind of the miscommunication (Mather, 2020). The training related online sales to offline staff will help to cover up the sales that is lost due to the customer preference of online purchasing over the in - store purchasing during this pandemic. The suggestion of using contingency approach of management theory is effective as it will help to deal with the future challenges and make the flexible decisions in the interest of organization.
The suggested recommendations will ensure the resiliency at the company Next Plc. The company’s focus on using the sustainable approaches to make the business successful during this pandemic of the COVID - 19. The skills of the employees need to be updated in order to ensure that the future challenges can be handled properly (Ruiz-Martin, López-Paredes and Wainer, 2018). Even teg company should focus more on the online business as the customer preference is shifted more towards on the online purchasing rather than visiting store personally.
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From the above stated analysis, it can be concluded that the company - Next Plc’s business is influenced due to the COVID - 19. The use of the system theory, scientific theory as well as contingency theory can be useful for the company in order to have better management and introducing the change in the organization post - COVID. There is a difference between the attitudes, value systems as well as beliefs and influences on the workplace behavior at Next Plc. The critical evaluation of the different management theories helped to understand the theories in better way. The recommendations will ensure that company deal with the diverse challenges and ensure the resiliency. The justification gives the clarity that the management should focus on the online business more and provide the training to the staff regarding the COVID - 19.
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